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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU038b

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	

	JFO number (if applicable)
	2022-015

	JFO catch Allocation Key (if applicable)
	12.4015

	Observer Name
	Cláudio Brandão

	Observer ICCAT ID No
	889

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Briefing
	23/05/2022
	
	Split, Croatia

	Mobilisation
	08/06/2022
	
	

	Arrival in port
	08/06/2022
	
	Rogoznica, Croatia

	Embarkation
	08/06/2022
	
	

	Request dates
	25/05/2022
	15/07/2022
	

	Monitoring
	08/06/2022
	13/07/2022
	

	Disembarkation
	13/07/2022
	
	

	Depart port
	13/07/2022
	
	Biograd-Glavni Mul, Croatia

	Return Home
	20/07/2022
	
	

	Debriefing
	18/07/2022
	19/07/2022
	Video conference / Split, Croatia


The observer replaced Fernando Anido on 08/06 due to illness. Fernando Anido’s outputs are submitted together with this one as 000EU038a. At the end of the season the observer tested positive for COVID and went into the mandatory 7 days self-isolation following disembarkation. Debrief was held by video conference and in person on completion of self-isolation period.




V003


1. [bookmark: _Hlk25945062]Summary of all fishing activities 

[bookmark: _Hlk25944933]Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date***
	Time****
	Position*****
	Operation monitored by observer (Yes / No)
	Fish caught (Alive / Dead / Both / No)
	Transfer operation carried out (Yes / No)
	Nº of transfer operations (excluding voluntary or control)
	Nº of voluntary /control operations
	Bycatch landed or observed (Yes / No)
	Fish released (Yes / No)

	
	
	
	Start
	End
	Lat
	Long
	
	
	
	
	
	
	

	1
	JFO
	14/06/2022
	17:31
	17:51
	42.99
	15.25
	Yes
	Both
	Yes
	1
	0
	No
	No

	2
	JFO
	15/06/2022
	12:45
	13:04
	42.92
	15.3
	Yes
	Both
	Yes
	1
	0
	No
	No

	3
	JFO
	19/06/2022
	10:24
	10:40
	42.95
	15.22
	Yes
	No
	No
	0
	0
	No
	No

	4
	JFO
	11/07/2022
	17:23
	17:45
	43.04
	15.24
	Yes
	Both
	Yes
	1
	0
	No
	No


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO
***	Date as recorded by the observer
****	Time as recorded by the observer
*****	Position as recorded by the observer


2. [bookmark: _Hlk25945050]Summary of Prior-Transfer Notification, Transfer Authorisation and Release Order records

[bookmark: _Hlk25944920][bookmark: _Hlk94018719]Table 2: Vessel records of Prior-transfer Notification, Transfer Authorisation and Release Orders.
	Fishing Op #*
	Prior-Transfer Notification
	Transfer Authorisation
	Release order

	
	BFT #
	BFT kg
	Verification**
	Authorisation. Number
	Verification**
	Ref. Number
	BFT #
	BFT kg
	Verification**

	1
	1500
	15000
	Consultation With Vessel Master
	EU-HRV/2022/AUT/0057
	Consultation With Vessel Master
	
	
	
	

	2
	700
	10
	Consultation With Vessel Master
	HRV-2022/AUT/0067
	Consultation With Vessel Master
	
	
	
	

	4
	900
	10
	Consultation With Vessel Master
	HRV-2022/AUT/106
	Consultation With Vessel Master
	
	
	
	


*	Fishing operation numbers as in Table 1.
[bookmark: _Hlk63875713]**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master
[bookmark: _Hlk25996294]No release orders received.

3. Summary of Release Operations

Table 3: Summary of all Release operations
	Fishing Op #*
	Release Op #
	Start
	Position
	Operation monitored by observer (Yes / No) 

	
	
	Date
	Time
	Latitude
	Longitude
	

	N/A
	
	
	
	
	
	


[bookmark: _Hlk63875815]*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
No release operations performed.



Table 4: Vessel ICCAT Release Report and estimates for released bluefin tuna 
	Release Op #
	ICCAT Release report completed (Yes / No)
	Release report document number
	# of BFT released
	Weight of BFT released kg
	Release report validated by the observer (Yes / No / N/A)

	N/A
	
	
	
	
	


4. [bookmark: _Hlk25945079]
Summary of Transfer Activities

[bookmark: _Hlk25945165]Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start**
	Position***
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing Cage #
	Operation monitored by observer (Yes / No) 
	ITD Signed by Obs.  (Yes / No)

	
	
	Date
	Time
	Lat
	Long
	
	
	
	
	

	1
	1
	14/06/2022
	20:06
	42.96733333
	15.2535
	
	
	EU-HRV-013
	Yes
	Yes

	2
	2
	15/06/2022
	15:08
	42.90936667
	15.29993333
	
	
	EU-HRV-009
	Yes
	Yes

	4
	3
	12/07/2022
	07:11
	43.0077
	15.3045
	
	
	EU-HRV-010
	Yes
	Yes


*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer



[bookmark: _Hlk25945266]Table 5a: Voluntary and/or Control Transfer Activities
	Transfer Op #*
	Voluntary / Control Transfer Op #
	Type (Voluntary or
Control)
	Start**
	Position***
	Receiving Vessel Name
	Receiving Vessel ICCAT #
	Receiving Cage #
	Operation monitored by observer (Yes / No) 
	ITD Signed by Obs. (Yes / No) 

	
	
	
	Date
	Time
	Lat
	Long
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	
	


*	Transfer operation as per Table 5.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
No voluntary or control transfers performed.

Table 6: Video records used to estimate the number of fish transferred.
	Fishing Op #*
	Transfer Op #**
	Voluntary or Control Transfer Op #***
	Transfer recorded by Video camera (Yes / No)
	Video Quality****
	Estimate of amount of BFT based on video (Yes / No)
	Cage seals shown at end of video (Yes / No)
	Cage seal identification numbers

	1
	1
	
	Yes
	3
	Yes
	No
	

	2
	2
	
	Yes
	4
	Yes
	No
	

	4
	3
	
	Yes
	4
	Yes
	No
	


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 5.
***	Control/Voluntary transfer operation as per table 3a
****	Rated from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)



Table 7: Vessel and Observer estimates transferred tuna
	Fishing Op #*
	Transfer Op #**
	Voluntary or Control Transfer Op #***
	Vessel Estimate 
	Observer Estimate 

	
	
	
	#
	kg
	#
	kg

	1
	1
	
	1500
	15000
	1600
	

	2
	2
	
	1232
	13552
	1350
	

	4
	3
	
	1170
	14040
	1116
	


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 5.
***	Control/Voluntary transfer operation as per table 3a
The observer was not able to estimate the weight of the transferred tuna.


5. [bookmark: _Hlk25996776]Vessel and Observer Estimate for Total Catch of BFT

[bookmark: _Hlk25997558]Table 8: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook reference #
	BCD reference #
	ITD reference #

	
	
	# (n)
	Wt (kg)
	# (n)
	Wt (kg)
	
	
	

	1
	Live fish
	1500
	15000
	1600
	
	HRVLOG2202903063
	HR22900250
	HRV-2022/536/ITD

	
	Dead fish
	10
	100
	10
	100.1
	HRVLOG2202903063
	HR22900250
	HRV-2022/536/ITD

	2
	Live fish
	1232
	13552
	1350
	
	HRVLOG2202903063
	HR22900259
	HRV-2022/561/ITD

	
	Dead fish
	2
	22
	2
	22
	HRVLOG2202903063
	HR22900259
	HRV-2022/561/ITD

	3
	Live fish
	0
	0
	0
	0
	HRVLOG2202903063
	
	

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2202903063
	
	

	4
	Live fish
	1170
	14040
	1116
	
	HRVLOG2202903070
	HR22900324-LT01
	HRV-2022/540/ITD

	
	Dead fish
	20
	240
	20
	255.5
	HRVLOG2202903070
	HR22900324-LT01
	HRV-2022/540/ITD


*	Fishing operation as per Table 1.



Table 9: Records of catches allocated to the vessel by JFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	Kg
	
	

	08/06/2022
	HRVLOG2202903062
	28
	248.898
	
	

	08/06/2022
	HRVLOG2202903062
	32
	318.7189
	
	

	08/06/2022
	HRVLOG2202903062
	36
	359.6433
	
	

	08/06/2022
	HRVLOG2202903062
	43
	390.647
	
	

	08/06/2022
	HRVLOG2202903062
	46
	508.8333
	
	

	08/06/2022
	HRVLOG2202903062
	49
	438.6408
	
	

	08/06/2022
	HRVLOG2202903062
	53
	450.1742
	
	

	08/06/2022
	HRVLOG2202903062
	93
	1303.893
	
	

	13/06/2022
	HRVLOG2202903063
	68
	608.2933
	
	

	13/06/2022
	HRVLOG2202903063
	74
	669.6807
	
	

	13/06/2022
	HRVLOG2202903063
	119
	1185.5828
	
	

	14/06/2022
	HRVLOG2202903063
	83
	1007.4973
	
	

	14/06/2022
	HRVLOG2202903063
	165
	1653.1191
	
	

	14/06/2022
	HRVLOG2202903063
	186
	1860.224
	
	

	14/06/2022
	HRVLOG2202903063
	206
	2061.1282
	
	

	14/06/2022
	HRVLOG2202903063
	354
	3538.1461
	
	

	15/06/2022
	HRVLOG2202903063
	40
	358.2792
	
	

	15/06/2022
	HRVLOG2202903063
	50
	498.54
	
	

	15/06/2022
	HRVLOG2202903063
	51
	457.6151
	
	

	15/06/2022
	HRVLOG2202903063
	70
	1054.747
	
	

	15/06/2022
	HRVLOG2202903063
	78
	1175.6616
	
	

	15/06/2022
	HRVLOG2202903063
	91
	913.9901
	
	

	15/06/2022
	HRVLOG2202903063
	108
	1021.449
	
	

	15/06/2022
	HRVLOG2202903063
	153
	1680.4024
	
	

	16/06/2022
	HRVLOG2202903063
	15
	148.8179
	
	

	16/06/2022
	HRVLOG2202903063
	15
	184.5342
	
	

	16/06/2022
	HRVLOG2202903063
	21
	212.0655
	
	

	16/06/2022
	HRVLOG2202903063
	36
	362.1236
	
	

	16/06/2022
	HRVLOG2202903063
	47
	465.056
	
	

	16/06/2022
	HRVLOG2202903063
	203
	1824.8789
	
	

	17/06/2022
	HRVLOG2202903063
	16
	230.9158
	
	

	17/06/2022
	HRVLOG2202903063
	64
	644.8777
	
	

	19/06/2022
	HRVLOG2202903063
	334
	3342.2025
	
	

	19/06/2022
	HRVLOG2202903063
	349
	3489.7803
	
	

	20/06/2022
	HRVLOG2202903063
	79
	789.9751
	
	

	20/06/2022
	HRVLOG2202903063
	84
	843.3016
	
	

	20/06/2022
	HRVLOG2202903063
	120
	1316.4185
	
	

	20/06/2022
	HRVLOG2202903063
	680
	6805.0715
	
	

	21/06/2022
	HRVLOG2202903063
	55
	495.5637
	
	

	22/06/2022
	HRVLOG2202903063
	22
	269.3604
	
	

	22/06/2022
	HRVLOG2202903063
	25
	347.2418
	
	

	22/06/2022
	HRVLOG2202903063
	40
	357.163
	
	

	22/06/2022
	HRVLOG2202903063
	44
	442.7333
	
	

	22/06/2022
	HRVLOG2202903063
	46
	458.8553
	
	

	22/06/2022
	HRVLOG2202903063
	83
	833.3804
	
	

	25/06/2022
	HRVLOG2202903064
	39
	778.8138
	
	

	26/06/2022
	HRVLOG2202903064
	25
	223.2269
	
	

	26/06/2022
	HRVLOG2202903064
	47
	568.4845
	
	

	26/06/2022
	HRVLOG2202903064
	64
	579.2738
	
	

	26/06/2022
	HRVLOG2202903064
	81
	811.0577
	
	

	27/06/2022
	HRVLOG2202903064
	50
	498.54
	
	

	28/06/2022
	HRVLOG2202903064
	46
	504.7408
	
	

	02/07/2022
	HRVLOG2202903065
	75
	2239.7097
	
	

	11/07/2022
	HRVLOG2202903070
	145
	1741.1697
	
	

	12/07/2022
	HRVLOG2202903070
	41
	491.0991
	
	

	12/07/2022
	HRVLOG2202903070
	61
	735.1605
	
	

	12/07/2022
	HRVLOG2202903070
	64
	773.8532
	
	

	12/07/2022
	HRVLOG2202903070
	99
	1183.1025
	
	

	12/07/2022
	HRVLOG2202903070
	111
	1216.8345
	
	




6. By-catch / Other Species Records

Table 10: Catches of other species.
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
	Retained
	Recorded in logbook
	Released alive from net
	Observed in transfer video

	
	
	#
	kg
	
	#
	kg
	
	
	

	2
	TTL
	
	
	
	
	
	
	
	1

	4
	BSH
	
	
	
	
	
	
	
	1


*	Fishing operation as per Table 1.
**	Three letter FAO species Code


7. [bookmark: _Hlk25997879]Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk25997863]Table 11. Summary of potential non-compliances
	Potential Non-compliance Event
	Operation type and number*

	
	FOP1
	FOP2
	FOP4

	Dead tuna incorrectly recorded in the eBCD
	X
	X
	X


*	Fishing operations as per Table 1.
	Release operations as per Table 3.
	Transfer operations as per Table 5.
	Voluntary / control transfer operations as per Table 5a.

FMOR:
After fishing operation 1 and the associated transfer carried out on 14/06/2022, there were 10 mortalities. These dead fish were not recorded in accordance with the procedures established in Annex 11.
Section 2 and Section 3 of the eBCD (HR22900250) included both live and dead fish. Section 4 included dead fish. Consequently, the quantities declared in sections 3 and 4 are not equal to the quantity declared in Section 2. In addition, the quantity declared in Section 3 is not equal to the number of bluefin tuna transferred in the ITD (alive declared – EU-HRV-2022-536/ITD). 

After fishing operation 2 and the associated transfer carried out on 15/06/2022, there were 2 mortalities. These dead fish were not recorded in accordance with the procedures established in Annex 11.
Section 2 and Section 3 of the eBCD (HR22900259) included both live and dead fish. Section 4 included dead fish. Consequently, the quantities declared in sections 3 and 4 are not equal to the quantity declared in Section 2. In addition, the quantity declared in Section 3 is not equal to the number of bluefin tuna transferred in the ITD (alive declared – EU-HRV-2022-561/ITD).

After fishing operation 4 and the associated transfer carried out on 15/06/2022, there were 2 mortalities. These dead fish were not recorded in accordance with the procedures established in Annex 11.
Section 2 and Section 3 of the eBCD (HR22900324-LT01) included both live and dead fish. Section 4 included dead fish. Consequently, the quantities declared in sections 3 and 4 are not equal to the quantity declared in Section 2. In addition, the quantity declared in Section 3 is not equal to the number of bluefin tuna transferred in the ITD (alive declared – EU-HRV-2022-540/ITD). 

[bookmark: _Hlk25997952]This is a potential non-compliance (PNC) with Rec. 19-04; Para 87, Annex 11 (Rec. 21-08; Para 139; Annex 11 Paras 3-5).


8. [bookmark: _Hlk25998046]Summary of sampling performed

Table 12. Summary of sampling performed
	Fishing Op #*
	Number of fish measured for Length
	Number of fish measured for Weight
	Number of biological samples collected
	Number of tagged BFT

	1
	10
	10
	0
	0

	2
	2
	2
	0
	0

	4
	20
	20
	0
	0


*	Fishing operation as per Table 1



Table 13. Summary of tag recoveries and samples taken
	Fishing op #*
	Type of tag
	Tag number/s
	Length
	Length type
	Weight
	Weight type
	Biological Sample Collected
	Sample type

	N/A
	
	
	
	
	
	
	
	


No tag recoveries.

[bookmark: _Hlk25998246]Appendix 1: Potential non-compliant and vessel of interest Vessel sightings

Table 14. Details of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	PNC observed
	Notes

	
	
	Croatia
	
	Towing 
	No
	

	
	
	Croatia
	
	Towing 
	No
	

	
	
	Croatia
	
	Catching
	No
	xxx I had a school of tuna below the boat and called xxx to deploy the net around them. Fish was small and therefore released.

	
	
	Croatia
	
	Towing 
	No
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.
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