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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU037

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	

	JFO number (if applicable)
	2022-015

	JFO catch Allocation Key (if applicable)
	7.3613

	Observer Name
	Arturo Jiménez Solís

	Observer ICCAT ID No
	891

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Briefing
	23/05/2022
	
	Split, Croatia

	Mobilisation
	24/05/2022
	
	

	Arrival in port
	25/05/2022
	
	Biograd-Glavni Mul, Croatia

	Embarkation
	25/05/2022
	
	

	Request dates
	26/05/2022
	15/07/2022
	

	Monitoring
	25/05/2022
	12/07/2022
	

	Disembarkation
	08/07/2022
	
	

	Depart port
	10/07/2022
	
	Biograd-Glavni Mul, Croatia

	Return Home
	18/07/2022
	
	

	Debriefing
	16/07/2022
	17/07/2022
	Video conference / Split, Croatia





The observer disembarked the vessel on 08/07 going into standby accommodation due to bad weather. While in standby the observer and several crew  tested positive for COVID on 10/07. The vessel did not return to sea and no replacement observer was required. The observer remained in self isolation until the final day of debriefing
V003


1. [bookmark: _Hlk25945062]Summary of all fishing activities 

[bookmark: _Hlk25944933]Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date***
	Time****
	Position*****
	Operation monitored by observer (Yes / No)
	Fish caught (Alive / Dead / Both / No)
	Transfer operation carried out (Yes / No)
	Nº of transfer operations (excluding voluntary or control)
	Nº of voluntary /control operations
	Bycatch landed or observed (Yes / No)
	Fish released (Yes / No)

	
	
	
	Start
	End
	Lat
	Long
	
	
	
	
	
	
	

	1
	JFO
	27/05/2022
	15:16
	15:36
	43.07
	15.22
	Yes
	Both
	Yes
	1
	1
	No
	No

	2
	JFO
	15/06/2022
	12:19
	12:36
	43.03
	15.18
	Yes
	Both
	Yes
	1
	0
	No
	No

	3
	JFO
	16/06/2022
	11:11
	11:28
	43.07
	15.22
	Yes
	No
	No
	0
	0
	No
	No


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO
***	Date as recorded by the observer
****	Time as recorded by the observer
*****	Position as recorded by the observer


2. [bookmark: _Hlk25945050]Summary of Prior-Transfer Notification, Transfer Authorisation and Release Order records

[bookmark: _Hlk25944920][bookmark: _Hlk94018719]Table 2: Vessel records of Prior-transfer Notification, Transfer Authorisation and Release Orders.
	Fishing Op #*
	Prior-Transfer Notification
	Transfer Authorisation
	Release order

	
	BFT #
	BFT kg
	Verification**
	Authorisation. Number
	Verification**
	Ref. Number
	BFT #
	BFT kg
	Verification**

	1
	200
	1800
	e-copy Control Documents
	HRV2022AUT0014
	Consultation With Vessel Master
	
	
	
	

	2
	
	
	Consultation With Vessel Master
	HRV2022AUT0064
	Consultation With Vessel Master
	
	
	
	


*	Fishing operation numbers as in Table 1.
[bookmark: _Hlk63875713]**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master
[bookmark: _Hlk25996294]No release orders received.

3. Summary of Release Operations

Table 3: Summary of all Release operations
	Fishing Op #*
	Release Op #
	Start
	Position
	Operation monitored by observer (Yes / No) 

	
	
	Date
	Time
	Latitude
	Longitude
	

	N/A
	
	
	
	
	
	


[bookmark: _Hlk63875815]*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
There were no release operations during the deployment period.



Table 4: Vessel ICCAT Release Report and estimates for released bluefin tuna 
	Release Op #
	ICCAT Release report completed (Yes / No)
	Release report document number
	# of BFT released
	Weight of BFT released kg
	Release report validated by the observer (Yes / No / N/A)

	N/A
	
	
	
	
	


4. [bookmark: _Hlk25945079]
Summary of Transfer Activities

[bookmark: _Hlk25945165]Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start**
	Position***
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing Cage #
	Operation monitored by observer (Yes / No) 
	ITD Signed by Obs.  (Yes / No)

	
	
	Date
	Time
	Lat
	Long
	
	
	
	
	

	1
	1
	27/05/2022
	19:32
	43.08333333
	15.18333333
	
	
	EUHRV012
	Yes
	No

	2
	2
	15/06/2022
	15:50
	43
	15.15
	
	
	EUHRV010
	Yes
	Yes


*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
For transfer operation 1, the observer understood a control transfer was carried out at a later date, which was not monitored by the observer. The eBCD produced for this operation apparently included the details of the towing vessel (Pelagos VI – ATEU1HRV00353) and cage (EUHRV015) from this control operation, rather than the vessel and cage as monitored by the observer and recorded in the logbook.



[bookmark: _Hlk25945266]Table 5a: Voluntary and/or Control Transfer Activities
	Transfer Op #*
	Voluntary / Control Transfer Op #
	Type (Voluntary or
Control)
	Start**
	Position***
	Receiving Vessel Name
	Receiving Vessel ICCAT #
	Receiving Cage #
	Operation monitored by observer (Yes / No) 
	ITD Signed by Obs. (Yes / No) 

	
	
	
	Date
	Time
	Lat
	Long
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	
	


*	Transfer operation as per Table 5.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
No voluntary or control operations were monitored by the observer.
The observer understood a control operation would be carried out for the first transfer. The cage was sealed with seals provided by the observer.

Table 6: Video records used to estimate the number of fish transferred.
	Fishing Op #*
	Transfer Op #**
	Voluntary or Control Transfer Op #***
	Transfer recorded by Video camera (Yes / No)
	Video Quality****
	Estimate of amount of BFT based on video (Yes / No)
	Cage seals shown at end of video (Yes / No)
	Cage seal identification numbers

	1
	1
	
	Yes
	3
	No
	Yes
	AT06847, AT06848, AT06849, AT06850.

	2
	2
	
	Yes
	4
	Yes
	No
	


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 5.
***	Control/Voluntary transfer operation as per table 3a
****	Rated from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)



Table 7: Vessel and Observer estimates transferred tuna
	Fishing Op #*
	Transfer Op #**
	Voluntary or Control Transfer Op #***
	Vessel Estimate 
	Observer Estimate 

	
	
	
	#
	kg
	#
	kg

	1
	1
	
	281
	2529
	
	

	2
	2
	
	567
	8505
	562
	


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 5.
***	Control/Voluntary transfer operation as per table 3a
The observer was not able to estimate the weight of the transferred tuna.


5. [bookmark: _Hlk25996776]Vessel and Observer Estimate for Total Catch of BFT

[bookmark: _Hlk25997558]Table 8: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook reference #
	BCD reference #
	ITD reference #

	
	
	# (n)
	Wt (kg)
	# (n)
	Wt (kg)
	
	
	

	1
	Live Fish
	281
	2529
	
	
	HRVLOG2201447061-02
	HR22900201
	HRV-2022 629/ITD

	
	Dead Fish
	3
	27
	3
	
	HRVLOG2201447061-02
	HR22900201
	HRV-2022 629/ITD

	2
	Live Fish
	567
	8505
	562
	
	HRVLOG2201447067-03
	HR22900260
	HRV-2022-505/ITD

	
	Dead Fish
	7
	105
	7
	
	HRVLOG2201447067-03
	HR22900260
	HRV-2022-505/ITD

	3
	Live Fish
	0
	0
	0
	0
	HRVLOG2201447067-05
	
	

	
	Dead Fish
	0
	0
	0
	0
	HRVLOG2201447067-05
	
	


*	Fishing operation as per Table 1.
The observer was unable to independently estimate the weight of the dead tuna.



Table 9: Records of catches allocated to the vessel by JFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	Kg
	
	

	26/05/2022
	HRVLOG2201447061
	65
	583.01655
	
	

	27/05/2022
	HRVLOG2201447061
	15
	132.5038
	
	

	27/05/2022
	HRVLOG2201447061
	18
	165.6297
	
	

	27/05/2022
	HRVLOG2201447061
	21
	186.1678
	
	

	27/05/2022
	HRVLOG2201447061
	22
	187.7137
	
	

	27/05/2022
	HRVLOG2201447061
	29
	265.0075
	
	

	27/05/2022
	HRVLOG2201447061
	42
	380.9483
	
	

	27/05/2022
	HRVLOG2201447061
	59
	527.365
	
	

	27/05/2022
	HRVLOG2201447061
	66
	596.2669
	
	

	27/05/2022
	HRVLOG2201447061
	72
	649.2684
	
	

	27/05/2022
	HRVLOG2201447061
	99
	894.4004
	
	

	01/06/2022
	HRVLOG2201447063
	15
	137.8039
	
	

	01/06/2022
	HRVLOG2201447063
	18
	159.0045
	
	

	01/06/2022
	HRVLOG2201447063
	22
	198.7556
	
	

	01/06/2022
	HRVLOG2201447063
	24
	212.006
	
	

	01/06/2022
	HRVLOG2201447063
	25
	227.244
	
	

	01/06/2022
	HRVLOG2201447063
	28
	251.0946
	
	

	01/06/2022
	HRVLOG2201447063
	29
	262.3575
	
	

	01/06/2022
	HRVLOG2201447063
	35
	345.982
	
	

	01/06/2022
	HRVLOG2201447063
	38
	423.4967
	
	

	02/06/2022
	HRVLOG2201447063
	16
	145.7541
	
	

	02/06/2022
	HRVLOG2201447063
	22
	198.7556
	
	

	02/06/2022
	HRVLOG2201447063
	25
	250.2849
	
	

	03/06/2022
	HRVLOG2201447063
	13
	129.5592
	
	

	03/06/2022
	HRVLOG2201447063
	22
	198.7556
	
	

	03/06/2022
	HRVLOG2201447063
	22
	200.7432
	
	

	05/06/2022
	HRVLOG2201447064
	9
	138.0248
	
	

	05/06/2022
	HRVLOG2201447064
	22
	246.1625
	
	

	05/06/2022
	HRVLOG2201447064
	46
	389.7819
	
	

	05/06/2022
	HRVLOG2201447064
	128
	1411.3859
	
	

	07/06/2022
	HRVLOG2201447065
	16
	147.7417
	
	

	07/06/2022
	HRVLOG2201447065
	19
	189.1859
	
	

	07/06/2022
	HRVLOG2201447065
	21
	213.4783
	
	

	07/06/2022
	HRVLOG2201447065
	26
	231.8816
	
	

	07/06/2022
	HRVLOG2201447065
	27
	302.035
	
	

	07/06/2022
	HRVLOG2201447065
	29
	260.3699
	
	

	07/06/2022
	HRVLOG2201447065
	31
	267.2159
	
	

	07/06/2022
	HRVLOG2201447065
	55
	773.9692
	
	

	13/06/2022
	HRVLOG2201447067
	40
	361.0728
	
	

	13/06/2022
	HRVLOG2201447067
	44
	397.5113
	
	

	13/06/2022
	HRVLOG2201447067
	70
	703.7422
	
	

	14/06/2022
	HRVLOG2201447067
	49
	598.0336
	
	

	14/06/2022
	HRVLOG2201447067
	98
	981.264
	
	

	14/06/2022
	HRVLOG2201447067
	110
	1096.8367
	
	

	14/06/2022
	HRVLOG2201447067
	122
	1223.4514
	
	

	14/06/2022
	HRVLOG2201447067
	210
	2100.1846
	
	

	15/06/2022
	HRVLOG2201447067
	24
	212.6685
	
	

	15/06/2022
	HRVLOG2201447067
	30
	271.6327
	
	

	15/06/2022
	HRVLOG2201447067
	30
	295.9251
	
	

	15/06/2022
	HRVLOG2201447067
	42
	626.0803
	
	

	15/06/2022
	HRVLOG2201447067
	47
	697.8531
	
	

	15/06/2022
	HRVLOG2201447067
	54
	542.5293
	
	

	15/06/2022
	HRVLOG2201447067
	64
	606.3151
	
	

	15/06/2022
	HRVLOG2201447067
	91
	997.6061
	
	

	16/06/2022
	HRVLOG2201447067
	9
	88.3358
	
	

	16/06/2022
	HRVLOG2201447067
	9
	109.5364
	
	

	16/06/2022
	HRVLOG2201447067
	13
	125.8786
	
	

	16/06/2022
	HRVLOG2201447067
	21
	214.9506
	
	

	16/06/2022
	HRVLOG2201447067
	28
	276.0495
	
	

	16/06/2022
	HRVLOG2201447067
	120
	1083.2183
	
	

	17/06/2022
	HRVLOG2201447067
	10
	137.0678
	
	

	17/06/2022
	HRVLOG2201447067
	38
	382.7886
	
	

	19/06/2022
	HRVLOG2201447067
	198
	1983.8758
	
	

	19/06/2022
	HRVLOG2201447067
	207
	2071.4755
	
	

	20/06/2022
	HRVLOG2201447067
	47
	468.9161
	
	

	20/06/2022
	HRVLOG2201447067
	50
	500.5698
	
	

	20/06/2022
	HRVLOG2201447067
	71
	781.4041
	
	

	20/06/2022
	HRVLOG2201447067
	258
	2576.462
	
	

	21/06/2022
	HRVLOG2201447067
	33
	294.1584
	
	

	22/06/2022
	HRVLOG2201447068
	13
	159.8879
	
	

	22/06/2022
	HRVLOG2201447068
	15
	206.117
	
	

	22/06/2022
	HRVLOG2201447068
	24
	212.006
	
	

	22/06/2022
	HRVLOG2201447068
	26
	262.7991
	
	

	22/06/2022
	HRVLOG2201447068
	27
	272.3688
	
	

	22/06/2022
	HRVLOG2201447068
	49
	494.6807
	
	

	25/06/2022
	HRVLOG2201447068
	23
	462.2909
	
	

	26/06/2022
	HRVLOG2201447069
	15
	132.5038
	
	

	26/06/2022
	HRVLOG2201447069
	28
	337.4429
	
	

	26/06/2022
	HRVLOG2201447069
	38
	343.8473
	
	

	26/06/2022
	HRVLOG2201447069
	44
	441.6792
	
	

	27/06/2022
	HRVLOG2201447069
	30
	295.9251
	
	

	28/06/2022
	HRVLOG2201447070
	27
	299.6057
	
	

	02/07/2022
	HRVLOG2201447071
	44
	1329.4544
	
	

	11/07/2022
	HRVLOG2201447074
	86
	1033.5293
	
	

	12/07/2022
	HRVLOG2201447075
	24
	291.5083
	
	

	12/07/2022
	HRVLOG2201447075
	36
	436.3791
	
	

	12/07/2022
	HRVLOG2201447075
	38
	459.3464
	
	

	12/07/2022
	HRVLOG2201447075
	59
	702.2699
	
	

	12/07/2022
	HRVLOG2201447075
	66
	722.2927
	
	




6. By-catch / Other Species Records

Table 10: Catches of other species.
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
	Retained
	Recorded in logbook
	Released alive from net
	Observed in transfer video

	
	
	#
	kg
	
	#
	kg
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Three letter FAO species Code
There was no bycatch observed.

7. [bookmark: _Hlk25997879]Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk25997863]Table 11. Summary of potential non-compliances
	Potential Non-compliance Event
	Operation type and number*

	
	FOP1
	FOP2
	TOP1
	TOP2

	FMOR: Dead tuna incorrectly recorded in the eBCD
	X
	X
	
	

	TODT: Video record of transfer did not include opening and/or closure of door at the start and/or the end of transfer
	
	
	X
	

	TLTO: Video record of transfer was not continuous or did not cover the entire transfer operation
	
	
	X
	

	TITN: ICCAT Transfer declaration (ITD) not completed correctly
	
	
	X
	

	TSEP: The transport cage was separated from the purse seine net before the observer completed their tasks
	
	
	X
	

	TSEV: The video of the sealing operation was not immediately provided to the observer.
	
	
	X
	

	TNAC: Transport cage without a unique identifiable number
	
	
	
	X


*	Fishing operations as per Table 1.
	Release operations as per Table 3.
	Transfer operations as per Table 5.
	Voluntary / control transfer operations as per Table 5a.
The video not showing the closing of the gate at the end of the operation in potential non-compliance with Rec. 19-04; Para 92; Annex 8 vi (and Rec. 21-08; Para 119; Annex 8 Para 1 d) - TODT;
And the video did not cover the entire operation in potential non-compliance with: Rec. 19-04; Para 92; Annex 8 vii (Rec. 21-08; Para 119; Annex 8 Para 1 c) – TLTO.
A control transfer will be carried out at a later time by the Croatian control authorities. The observer provided the divers with the following 4 cage seals: AT06847, AT06848, AT06849, AT06850. The observer was not able to directly verify the order to seal the cage himself, but instead was told this by a farm representative that this was ordered by the Croatian control authorities.
The vessel has since left the area of the cage, before an ITD was issued and therefore before the observer was unable to input his name, ROP number, PNC code and relevant reference in the ITD. 
As such the following PNCs also apply:
TITN: ITD was not provided to the observer for verification following the transfer. As such the observer was unable to input their name, number and reasons for disagreement – in potential non-compliance with Rec. 19-04; Para 89; Annex 4 (Rec. 21-08; Paras 130 and 131; Annex 4).
TSEP: The transport cage was separated from the purse seine net before the observer completed their tasks - in potential non-compliance with Rec. 21-08; Para 127, although we note that Rec. 21-08 was not active at the time of the operation. 

TSEV: Furthermore, the sealing operation did not occur immediately following the transfer and was not monitored by the observer. Therefore the observer is unable to verify that the sealing operation occurred, nor that the video identified the cage seals used.
This is in potential non-compliance with Rec. 21-08; Para 128; Annex 14 which requires that the sealing operation be videoed, and that the seal numbers are correctly identified.
Numbers: AT06847, AT06848, AT06849, AT06850.


FMOR: After fishing operation 1 and the associated transfer carried out on 27/05, there were 3 mortalities. These dead fish were not recorded in accordance with the procedures established in Annex 11.
Section 2 and Section 3 of the eBCD (HR22900201) included both live and dead fish. Section 4 included dead fish. Consequently, the quantities declared in sections 3 and 4 are not equal to the quantity declared in section 2. In addition, the quantity declared in section 3 is not equal to the number of bluefin tuna transferred in the ITD (alive declared –EU-(HRV-2022-629/ITD) 

After fishing operation 2 and the associated transfer carried out on 15/06, there were 7 mortalities. These dead fish were not recorded in accordance with the procedures established in Annex 11.
Section 2 and Section 3 of the eBCD (HR22900260) included both live and dead fish. Section 4 included dead fish. Consequently, the quantities declared in sections 3 and 4 are not equal to the quantity declared in section 2. In addition, the quantity declared in section 3 is not equal to the number of bluefin tuna transferred in the ITD (alive declared –EU-(HRV-2022-505/ITD).

This is a possible non-compliance (PNC) with Rec. 19-04; Para 87, Annex 11 (Rec. 21-08; Para 139; Annex 11 Paras 3-5).

TNAC: During transfer 2, the transport cage arrived with two different numbers, EU HRV 010 and EU HRV 011. The cage number EU HRV 011 was removed prior to the transfer operation. This is in potential non-compliance with Rec. 19-04; Para 86 (and Rec. 21-08; Paras 147 and 148).


8. [bookmark: _Hlk25998046]Summary of sampling performed

Table 12. Summary of sampling performed
	Fishing Op #*
	Number of fish measured for Length
	Number of fish measured for Weight
	Number of biological samples collected
	Number of tagged BFT

	1
	3
	0
	0
	0

	2
	7
	0
	0
	0


*	Fishing operation as per Table 1



Table 13. Summary of tag recoveries and samples taken
	Fishing op #*
	Type of tag
	Tag number/s
	Length
	Length type
	Weight
	Weight type
	Biological Sample Collected
	Sample type

	N/A
	
	
	
	
	
	
	
	


No tags recovered.

[bookmark: _Hlk25998246]Appendix 1: Potential non-compliant and vessel of interest Vessel sightings

Table 14. Details of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	PNC observed
	Notes

	
	
	Croatia
	
	Towing 
	No
	

	
	
	Croatia
	
	Towing 
	No
	


*	Carrier. Catching. Dive. Farm. Inspection. Support. Towing. Other.
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