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Observer Final Report


Deployment on Farming Facilities

	[bookmark: _Hlk532310053]Deployment Request Number: 001EU0612

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State
	Croatia

	Farm Operating Company
	

	Observer Name
	Henrique Ramos

	Observer ICCAT ID No
	335

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)

	Briefing
	30/05/2021
	 

	Date of Mobilisation
	28/05/2021
	 

	Arrival
	31/05/2021
	 

	Request Date
	01/06/2021
	26/06/2021

	Deployment Period
	01/06/2021
	25/07/2021

	Departure
	26/07/2021
	 

	Return Home
	27/07/2021
	 

	Debriefing
	26/07/2021
	27/07/2021



1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna (n)
	Amount of fish (kg)
	eBCD numbers

	HRV006002
	6844
	198476
	HR20900216-G ; HR20900131-G-LT01

	HRV006004
	6034
	193088
	HR20900168-G ; HR20900207-G

	HRV006006
	6328
	183512
	HR20900126-G ; HR20900174-G


Information on the farm contents was provided by the farm manager. 
Refer to Cage Plan, Annex 1


2. Summary of all Caging Operations

Table 2: Summary of Caging Authorisation Records
	Caging Operation
#*
	Authorisation Records

	
	Auth. # 
	#
	kg

	1
	HRV2021AUT2003
	907
	8160

	2
	HRV2021AUT2005
	4766
	42890

	3
	HRV2021AUT2008
	4749
	45470

	4
	HRV2021AUT2009
	3470
	33360

	5
	HRV2021AUT2013
	2305
	32390

	6
	HRV2021AUT2017
	2110
	22590

	7
	HRV2021AUT2020
	570
	5420

	8
	HRV2021AUT2025
	766
	6520


*	Caging operation number: Unique identification field linked to the deployment data set  





Table 3: Summary of Caging Operations
	Caging  Op #*
	Start
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing Cage #
	Farm Cage #
	Caging Type**
	Method***
	ICD signed by Obs.
	eBCD signed by Obs.

	
	Date
	Time
	
	
	
	
	
	
	
	

	1
	01/06/2021
	08:10
	
	
	EU.HRV-003
	HRV006003
	Standard
	Caging
	Yes
	Yes

	2
	07/06/2021
	08:10
	
	
	EU.HRV-002
	HRV006003
	Standard
	Caging
	Yes
	Yes

	3
	09/06/2021
	08:05
	
	
	EU.HRV-001
	HRV006001
	Standard
	Caging
	Yes
	Yes

	4
	14/06/2021
	08:00
	
	
	EU.HRV-004
	HRV006005
	Standard
	Caging
	Yes
	Yes

	5
	20/06/2021
	08:10
	
	
	EU.HRV-003
	HRV006005
	Standard
	Caging
	Yes
	Yes

	6
	23/06/2021
	07:55
	
	
	EU.HRV-001
	HRV006001
	Standard
	Caging
	Yes
	Yes

	7
	26/06/2021
	08:45
	
	
	EU.HRV-002
	HRV006003
	Standard
	Caging
	Yes
	Yes

	8
	25/06/2021
	08:05
	
	
	EU.HRV-002
	HRV006004
	Inter-farm Transfer
	Caging
	Yes
	Yes


*	Caging Operations as in Table 2. 
*	Caging operation number: Unique identification field linked to the deployment data set  
**	Standard / Inter-farm Transfer / Trap
***	Mooring or a caging between towing and farm cages



Table 3a: Summary of Control Caging Operations
	Caging Op #*
	Control Op #
	Start
	Donor Cage
	Receiving Cage #
	ICD signed by Obs.
	eBCD signed by Obs.

	
	
	Date
	Time
	
	
	
	

	N/A
	
	
	
	
	
	
	


*	Caging Operations as in Table 2. 
There were no control caging operations carried out during the deployment.


Table 4: Farm and Observer estimates of caged tuna
	Caging Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ICD #
	Group eBCD # / eBCD #
	#
	kg

	1
	 
	1686
	14348
	HRV2021ICD2003-1
	HR21900126
	1689
	

	2
	 
	4484
	40356
	HRV2021ICD2005-1
	HR21900225-G
	4472
	

	3
	 
	4742
	42676
	HRV2021ICD2008-1
	HR21900235-G
	4711
	

	4
	 
	3832
	35998
	HRV2021ICD2009-1
	HR21900257-G
	3620
	

	5
	 
	2521
	36072
	HRV2021ICD2013-1
	HR21900281-G
	2516
	

	6
	 
	1751
	17811
	HRV2021ICD2017-1
	HR21900288-G
	1741
	

	7
	 
	605
	5929
	HRV2021ICD2020-1
	HR21900291
	589
	

	8
	 
	766
	6520
	HRV2021ICD2025-1
	HR21900290-G
	737
	


*	Caging operations as per Table 2.
**	Control caging operations as per Table 2a.
The observer was not able to estimate the weight of tuna caged. 

Table 5: Breakdown of group eBCD
	Caging Op #*
	Group eBCD#
	Associated eBCD#
	#
	Kg

	2
	HR21900225-G
	HR21900128-LT01
	630
	5670

	2
	HR21900225-G
	HR21900150-LT1
	796
	7164

	2
	HR21900225-G
	HR21900154
	282
	2538

	2
	HR21900225-G
	HR21900167-LT01
	390
	3510

	2
	HR21900225-G
	HR21900169
	338
	3042

	2
	HR21900225-G
	HR21900172
	346
	3114

	2
	HR21900225-G
	HR21900178
	940
	8460

	2
	HR21900225-G
	HR21900184
	498
	4482

	2
	HR21900225-G
	HR21900187
	264
	2376

	3
	HR21900235-G
	HR21900190
	1050
	9450

	3
	HR21900235-G
	HR21900191-LT01
	780
	7020

	3
	HR21900235-G
	HR21900199
	189
	1701

	3
	HR21900235-G
	HR21900205
	1180
	10620

	3
	HR21900235-G
	HR21900206-LT01
	1543
	13885

	4
	HR21900257-G
	HR21900224
	420
	3780

	4
	HR21900257-G
	HR21900227
	210
	1995

	4
	HR21900257-G
	HR21900234-LT01
	392
	3528

	4
	HR21900257-G
	HR21900240-LT01
	2810
	26695

	5
	HR21900281-G
	HR21900252
	620
	5580

	5
	HR21900281-G
	HR21900255
	1081
	10810

	5
	HR21900281-G
	HR21900259-LT01
	820
	19682

	6
	HR21900288-G
	HR21900274-LT01
	531
	5841

	6
	HR21900288-G
	HR21900275-LT01
	810
	8100

	6
	HR21900288-G
	HR21900276-LT01
	180
	1800

	6
	HR21900288-G
	HR21900278-LT01
	230
	2070

	8
	HR21900290-G
	HR21900131-LT01
	95
	807

	8
	HR21900290-G
	HR21900132-LT01
	113
	990

	8
	HR21900290-G
	HR21900145-LT01
	26
	221

	8
	HR21900290-G
	HR21900153-LT01
	46
	414

	8
	HR21900290-G
	HR21900158-LT01
	14
	126

	8
	HR21900290-G
	HR21900163
	33
	297

	8
	HR21900290-G
	HR21900164
	86
	731

	8
	HR21900290-G
	HR21900166
	95
	760

	8
	HR21900290-G
	HR21900174-LT01
	77
	654

	8
	HR21900290-G
	HR21900176-LT01
	43
	387

	8
	HR21900290-G
	HR21900179-LT01
	106
	848

	8
	HR21900290-G
	HR21900186-LT01
	32
	288


*	Caging operation as per Table 2.


Table 6: Size composition of tuna as estimated by the observer
	Caging Op #
	Control Op #*
	<8kg
	8-29kg
	>=30kg

	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	N/A
	
	
	
	
	
	
	


The observer was not able to estimate the size composition of the tuna caged.



Table 7: Video records used to estimate the quantity of fish caged
	Caging
Op #*
	Control 
Op #*
	Transfer recorded by Video camera
	Video Quality**
	Estimate of amount of BFT based on video

	1
	 
	Yes
	5
	Yes

	2
	 
	Yes
	4
	Yes

	3
	 
	Yes
	5
	Yes

	4
	 
	Yes
	4
	Yes

	5
	 
	Yes
	5
	Yes

	6
	 
	Yes
	3
	Yes

	7
	 
	Yes
	4
	Yes

	8
	 
	Yes
	5
	Yes


*	Caging operations as per Table 2.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).

3. Inter-farm transfers

Table 8: Summary of Transfer Authorisation Records
	Transfer Op #*
	Prior-Transfer Notification
	Transfer Authorisation

	
	BFT #
	BFT kg
	Verification**
	Auth. # 
	Verification**

	N/A
	
	
	
	
	


*	Transfer operation number: Unique identification field linked to the deployment data set.
There were no inter-farm transfer operations during the deployment.



Table 9: Summary of Inter-farm transfer operations
	Transfer  Op #*
	Start
	Donor cage
	Destination farm
	Destination farm ICCAT #
	Towing Vessel
	Towing Vessel ICCAT #
	Towing Cage #
	ITD signed by Obs.

	
	Date
	Time
	
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


*	Transfer operation number as per table 8.



Table 9a: Summary of Control Transfer Operations
	Transfer Op #*
	Voluntary control / Control Transfer Op #
	Voluntary Control or Control
	Start
	Donor Cage
	Receiving Cage #
	ITD signed by Obs.

	
	
	
	Date
	Time
	
	
	

	N/A
	
	
	
	
	
	
	


*	Transfer operation number as per table 8.

There were no control transfer operations during the deployment.


Table 10: Farm and Observer estimates of transferred tuna
	Transfer Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ITD #
	eBCD #
	#
	kg

	N/A
	
	
	
	
	
	
	


*	Transfer operations as per Table 9.
**	Control transfer operations as per Table 9a.



Table 11: Video records used to estimate the quantity of fish transferred
	Transfer
Op #*
	Control 
Op #**
	Transfer recorded by Video camera
	Video Quality***
	Estimate of amount of BFT based on video

	N/A
	
	
	
	


*	Transfer operations as per Table 9.
**	Control transfer operations as per Table 9a.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).


4. Tuna Releases

Table 12: Summary of Tuna Release Operations
	Release Op #*
	Type of release**
	Start
	Cage reference
	Release recorded by Video camera
	Copy of video provided to the observer
	Release Order

	
	
	Date
	Time
	
	
	
	Order #
	#
	kg

	N/A
	
	
	
	
	
	
	
	
	


*	Release operation number: Unique identification field linked to the deployment data set.
**	Caging or harvest
There were no release operations during the deployment.



[bookmark: _Hlk26365601]Table 13: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Farm estimate 
	Observer estimate

	
	#
	kg
	eBCD #

	Estimate of amount of BFT possible based on video
	#
	kg

	N/A
	
	
	
	
	
	


*	Release operations as per Table 12.


5. Within Your Own Farm Transfer 

Table 14: Transfer activities between cages for intra-farm transfers
	Op #*
	Date
	Cage #
	CPC Authorisation Received

	
	
	From
	To
	

	N/A
	
	
	
	


*	Operation number: Unique identification field linked to the deployment data set.
There were no within-farm transfer operations during the deployment.



Table 15: Farm and Observer records for bluefin tuna transferred
	Op #*
	Farm Estimate and Records
	Observer Estimate

	
	# (n)
	Wt (kg)
	eBCD

	Estimate of amount transferred based on video possible
	# (n)
	Wt (kg)

	N/A
	
	
	
	
	
	


*	Intra farm transfer operations as per Table 14.


6. Summary of Harvest Operations

Table 16: Tuna Harvest Operations
	Harvest Op #
	Date
	Type**
	Farm Cage #
	Processing Vessel

	
	
	
	
	Name
	ICCAT #

	N/A
	
	
	
	
	


*	Harvest operation number: Unique identification field linked to the deployment data set.
**	Bulk or for Fresh Export or Incidental/Natural Mortality
There were no harvest operations during the deployment.



Table 17: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest Op #*
	Observer Estimate
	Farm Estimate
	eBCD signed by the observer

	
	Harvested
	Harvested
	

	
	#
	kg
	#
	kg
	eBCD #
	

	N/A
	
	
	
	
	
	


*	Harvest operation as per Table 16.


7. Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk532313713]Table 18. Summary of observed farms compliance 
	Potential Non-compliance Event
	Operation Type & Number *

	
	N/A

	N/A
	


*	Caging operation as per Table 2, Inter-farm transfer as per table 8, Release operation as per table 12, Within farm transfer as per table 14, Harvest Operation as per Table 16.
There were no potential non-compliance events observed during the deployment.

8. Sampling

Table 19. Summary of sampling performed
	Harvest op #*
	Number of fish measured for Length
	Number of fish measured for Weight
	Sample Collected
	Tagged BFT

	N/A
	
	
	
	


*	Harvest operation as per Table 16.
No sampling was carried out during the deployment.



Table 20. Summary of tag recoveries
	Harvest op #*
	Type of tag
	Tag number/s
	Length
	Length type
	Weight
	Sample Collected
	Sample type

	N/A
	
	
	
	
	
	
	


*	Harvest operation as per Table 16.
There were no tag recoveries during the deployment.


Appendix 1: Farm Cage Plan

 

Appendix 2: Vessel sightings

Table 21. Summary of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	N/A
	
	
	
	
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.


Appendix 3: Details of sampling performed on fish

No sampling was carried out during the deployment.
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