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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU062

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	

	JFO number (if applicable)
	2021-010

	JFO catch Allocation Key (if applicable)
	9.237

	Observer Name
	Casandra VIÑUELA

	Observer ICCAT ID No
	794

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	23/05/2021
	
	

	Briefing
	14/05/2021
	
	Valencia, Spain

	Embarkation
	25/05/2021
	
	Biograd-Glavni Mul-Obala Kralja Petra Kresimira IV

	Request dates
	25/05/2021
	15/07/2021
	

	Monitoring
	25/05/2021
	25/06/2021
	

	Disembarkation
	25/06/2021
	
	Biograd-Glavni Mul-Obala Kralja Petra Kresimira IV

	Return Home
	30/06/2021
	
	

	Debriefing
	28/06/2021
	29/06/2021
	Split, Croatia



1. [bookmark: _Hlk25945062]Summary of all fishing activities 

[bookmark: _Hlk25944933]Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date***
	Time****
	Position*****
	Operation monitored by observer

	
	
	
	Start
	End
	Lat
	Long
	

	1
	JFO
	29/05/2021
	11:30
	11:49
	42.88
	14.96
	Yes

	2
	JFO
	01/06/2021
	15:30
	15:49
	42.8
	14.65
	Yes

	3
	JFO
	06/06/2021
	13:33
	13:53
	42.88
	14.79
	Yes

	4
	JFO
	07/06/2021
	17:10
	17:26
	43.04
	15.25
	Yes

	5
	JFO
	13/06/2021
	11:55
	12:13
	42.88
	14.93
	Yes

	6
	JFO
	17/06/2021
	10:53
	11:12
	43.49
	15.5
	Yes


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO
***	Date as recorded by the observer
****	Time as recorded by the observer.
*****	Position as recorded by the observer


2. [bookmark: _Hlk25945050]Summary of Prior-Transfer Notification, Transfer Authorisation and Release Order records

[bookmark: _Hlk25944920]Table 2: Vessel records of Prior-transfer Notification and Transfer Authorisation.
	Fishing Op #*
	Prior-Transfer Notification
	Transfer Authorisation
	Release order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	Ref. Number
	BFT #
	BFT kg
	Verification**

	1
	200
	2000
	Consultation With Vessel Master
	HRV2021AUT0013
	Consultation With Vessel Master
	
	
	
	

	2
	500
	5000
	Consultation With Vessel Master
	HRV2021AUT0027
	Consultation With Vessel Master
	
	
	
	

	3
	150
	1350
	Consultation With Vessel Master
	HRV2021AUT0084
	Consultation With Vessel Master
	
	
	
	

	4
	200
	2000
	Consultation With Vessel Master
	HRV2021AUT0090
	Consultation With Vessel Master
	
	
	
	

	5
	1300
	13000
	Consultation With Vessel Master
	HRV2021AUT0099
	Consultation With Vessel Master
	
	
	
	

	6
	500
	6000
	Consultation With Vessel Master
	HRV2021AUT0120
	Consultation With Vessel Master
	
	
	
	


*	Fishing operation numbers as in Table 1.
[bookmark: _Hlk63875713]**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master
The prior transfer estimates were made using diver estimates.
[bookmark: _Hlk25996294]

3. Summary of Release Operations

Table 3: Release summary 
	Fishing
Op #*
	Release Op #
	Start
	Position
	Operation monitored by observer 
	Release recorded by Video camera
	Copy of video provided to the observer 

	
	
	Date
	Time
	Latitude
	Longitude
	
	
	

	N/A
	
	
	
	
	
	
	
	


[bookmark: _Hlk63875815]*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
No release operations performed.



Table 4: Vessel and Observer estimates for released bluefin tuna 
	Release Op #
	Vessel estimate 
	Observer estimate

	
	#
	kg
	Estimate of amount of BFT possible based on video 
	#
	kg

	N/A
	
	
	
	
	


4. [bookmark: _Hlk25945079]
Summary of Transfer Activities

[bookmark: _Hlk25945165]Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start**
	Position***
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing Cage #
	Operation monitored by observer 
	ITD Signed by Obs. 

	
	
	Date
	Time
	Lat
	Long
	
	
	
	
	

	1
	1
	29/05/2021
	15:17
	42.87
	14.96
	
	
	EUHRV010
	Yes
	Yes

	2
	2
	02/06/2021
	07:20
	42.77
	14.63
	
	
	EUHRV013
	Yes
	Yes

	3
	3
	06/06/2021
	18:55
	42.90
	14.78
	
	
	EUHRV012
	Yes
	Yes

	4
	4
	07/06/2021
	18:59
	43.03
	15.24
	
	
	EUHRV011
	Yes
	Yes

	5
	5
	13/06/2021
	14:57
	42.87
	14.81
	
	
	EUHRV012
	Yes
	Yes

	6
	6
	18/06/2021
	06:52
	43.51
	15.47
	
	
	EUHRV013
	Yes
	No


*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer



[bookmark: _Hlk25945266]Table 5a: Voluntary control and/or Control Transfer Activities
	Transfer Op #*
	Voluntary control / Control Transfer Op #
	Voluntary control or
Control
	Start**
	Position***
	Receiving Vessel Name
	Receiving Vessel ICCAT #
	Receiving Cage #
	Operation monitored by observer 
	ITD Signed by Obs. 

	
	
	
	Date
	Time
	Lat
	Long
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	
	


*	Transfer operation as per Table 5.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
There were no voluntary control nor control operations during the deployment period.

Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #*
	Transfer Op #**
	Voluntary control or Control Transfer Op #***
	Transfer recorded by Video camera
	Video Quality****
	Estimate of amount of BFT based on video

	1
	1
	
	Yes
	4
	Yes

	2
	2
	
	Yes
	3
	Yes

	3
	3
	
	Yes
	3
	Yes

	4
	4
	
	Yes
	4
	Yes

	5
	5
	
	Yes
	4
	Yes

	6
	6
	
	Yes
	2
	No


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 5.
***	Control/Voluntary transfer operation as per table 3a
****	Rated from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)


Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Fishing Op #*
	Transfer Op #**
	Voluntary or Control Transfer Op #***
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	#
	kg
	#
	kg

	1
	1
	
	HRV-2021/808/ITD
	500
	4500
	507
	

	2
	2
	
	HRV-2021/745/ITD
	683
	6120
	716
	

	3
	3
	
	HRV-2021/794/ITD
	265
	2650
	255
	

	4
	4
	
	HRV-2021/772/ITD
	180
	1800
	189
	

	5
	5
	
	HRV-2021/796/ITD
	2250
	21375
	2375
	

	6
	6
	
	HRV-2021/763/ITD
	1578
	17358
	
	


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 5.
***	Control/Voluntary transfer operation as per table 3a
The observer was not able to estimate the weight of the transferred tuna.
The observer was not able to estimate the number of tuna transferred for operation 6.


5. [bookmark: _Hlk25996776]Vessel and Observer Estimate for Total Catch of BFT

[bookmark: _Hlk25997558]Table 8: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	# (n)
	Wt (kg)
	# (n)
	Wt (kg)
	
	

	1
	Live Fish
	500
	4500
	507
	
	HRVLOG2102903047-04
	HR21900146-LT01

	
	Dead Fish
	1
	9
	1
	
	HRVLOG2102903047-04
	HR21900146-LT01

	2
	Live Fish
	683
	6120
	716
	0
	HRVLOG2102903048-01
	HR21900162-LT01

	
	Dead Fish
	3
	26.88
	3
	
	HRVLOG2102903048-01
	HR21900162-LT01

	3
	Live Fish
	265
	2650
	255
	
	HRVLOG2102903048-06
	HR21900217

	
	Dead Fish
	0
	0
	0
	0
	HRVLOG2102903048-06
	HR21900217

	4
	Live Fish
	180
	1800
	189
	
	HRVLOG2102903048-08
	HR21900226

	
	Dead Fish
	0
	0
	0
	0
	HRVLOG2102903048-08
	HR21900226

	5
	Live Fish
	2250
	21375
	2375
	
	HRVLOG2102903049-04
	HR21900245-LT01

	
	Dead Fish
	5
	47.5
	5
	
	HRVLOG2102903049-04
	HR21900245-LT01

	6
	Live Fish
	1578
	17358
	
	
	HRVLOG2102903049-08
	HR21900269-LT01

	
	Dead Fish
	5
	55
	5
	60.5
	HRVLOG2102903049-08
	HR21900269-LT01


*	Fishing operation as per Table 1.
The observer was only able to independently estimate the wight of dead tuna when a national observer, together with the inspection party, bought a set of scales.



Table 9: Records of catches allocated to the vessel by JFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	Kg
	
	

	26/05/2021
	HRVLOG2102903047
	84
	754.049
	
	

	27/05/2021
	HRVLOG2102903047
	0
	1.478
	
	

	27/05/2021
	HRVLOG2102903047
	12
	105.999
	
	

	27/05/2021
	HRVLOG2102903047
	24
	220.312
	
	

	27/05/2021
	HRVLOG2102903047
	33
	278.738
	
	

	27/05/2021
	HRVLOG2102903047
	60
	542.882
	
	

	27/05/2021
	HRVLOG2102903047
	62
	559.509
	
	

	27/05/2021
	HRVLOG2102903047
	80
	683.105
	
	

	27/05/2021
	HRVLOG2102903047
	91
	818.064
	
	

	29/05/2021
	HRVLOG2102903047
	20
	183.732
	
	

	29/05/2021
	HRVLOG2102903047
	23
	196.295
	
	

	29/05/2021
	HRVLOG2102903047
	29
	257.723
	
	

	29/05/2021
	HRVLOG2102903047
	30
	266.037
	
	

	29/05/2021
	HRVLOG2102903047
	31
	261.464
	
	

	29/05/2021
	HRVLOG2102903047
	33
	295.135
	
	

	29/05/2021
	HRVLOG2102903047
	46
	410.595
	
	

	29/05/2021
	HRVLOG2102903047
	46
	416.514
	
	

	29/05/2021
	HRVLOG2102903047
	78
	704.167
	
	

	01/06/2021
	HRVLOG2102903048
	12
	103.921
	
	

	01/06/2021
	HRVLOG2102903048
	20
	181.238
	
	

	01/06/2021
	HRVLOG2102903048
	28
	248.578
	
	

	01/06/2021
	HRVLOG2102903048
	28
	249.41
	
	

	01/06/2021
	HRVLOG2102903048
	38
	340.029
	
	

	01/06/2021
	HRVLOG2102903048
	54
	483.023
	
	

	01/06/2021
	HRVLOG2102903048
	55
	494.663
	
	

	01/06/2021
	HRVLOG2102903048
	63
	567.812
	
	

	01/06/2021
	HRVLOG2102903048
	67
	599.415
	
	

	01/06/2021
	HRVLOG2102903048
	114
	1021.748
	
	

	01/06/2021
	HRVLOG2102903048
	128
	1149.779
	
	

	02/06/2021
	HRVLOG2102903048
	17
	151.309
	
	

	02/06/2021
	HRVLOG2102903048
	33
	293.472
	
	

	02/06/2021
	HRVLOG2102903048
	33
	299.292
	
	

	02/06/2021
	HRVLOG2102903048
	34
	305.943
	
	

	02/06/2021
	HRVLOG2102903048
	39
	348.342
	
	

	02/06/2021
	HRVLOG2102903048
	43
	384.922
	
	

	02/06/2021
	HRVLOG2102903048
	53
	473.878
	
	

	02/06/2021
	HRVLOG2102903048
	58
	519.604
	
	

	02/06/2021
	HRVLOG2102903048
	64
	544.914
	
	

	02/06/2021
	HRVLOG2102903048
	71
	607.728
	
	

	02/06/2021
	HRVLOG2102903048
	79
	628.143
	
	

	03/06/2021
	HRVLOG2102903048
	18
	166.273
	
	

	03/06/2021
	HRVLOG2102903048
	26
	232.782
	
	

	03/06/2021
	HRVLOG2102903048
	27
	245.253
	
	

	03/06/2021
	HRVLOG2102903048
	30
	302.987
	
	

	03/06/2021
	HRVLOG2102903048
	37
	332.546
	
	

	03/06/2021
	HRVLOG2102903048
	49
	440.624
	
	

	03/06/2021
	HRVLOG2102903048
	57
	481.315
	
	

	03/06/2021
	HRVLOG2102903048
	88
	701.303
	
	

	03/06/2021
	HRVLOG2102903048
	92
	831.366
	
	

	03/06/2021
	HRVLOG2102903048
	135
	1212.131
	
	

	03/06/2021
	HRVLOG2102903048
	241
	2292.167
	
	

	04/06/2021
	HRVLOG2102903048
	17
	157.128
	
	

	04/06/2021
	HRVLOG2102903048
	25
	229.457
	
	

	04/06/2021
	HRVLOG2102903048
	31
	279.339
	
	

	04/06/2021
	HRVLOG2102903048
	31
	282.664
	
	

	04/06/2021
	HRVLOG2102903048
	32
	285.99
	
	

	04/06/2021
	HRVLOG2102903048
	37
	334.209
	
	

	04/06/2021
	HRVLOG2102903048
	39
	349.174
	
	

	04/06/2021
	HRVLOG2102903048
	56
	499.651
	
	

	04/06/2021
	HRVLOG2102903048
	64
	543.344
	
	

	04/06/2021
	HRVLOG2102903048
	72
	649.297
	
	

	04/06/2021
	HRVLOG2102903048
	79
	709.155
	
	

	04/06/2021
	HRVLOG2102903048
	85
	765.688
	
	

	04/06/2021
	HRVLOG2102903048
	97
	872.934
	
	

	04/06/2021
	HRVLOG2102903048
	117
	1112.737
	
	

	05/06/2021
	HRVLOG2102903048
	32
	290.978
	
	

	05/06/2021
	HRVLOG2102903048
	53
	584.265
	
	

	05/06/2021
	HRVLOG2102903048
	94
	843.005
	
	

	05/06/2021
	HRVLOG2102903048
	109
	1090.013
	
	

	05/06/2021
	HRVLOG2102903048
	114
	1143.59
	
	

	05/06/2021
	HRVLOG2102903048
	143
	1433.644
	
	

	06/06/2021
	HRVLOG2102903048
	24
	211.998
	
	

	06/06/2021
	HRVLOG2102903048
	24
	240.172
	
	

	06/06/2021
	HRVLOG2102903048
	24
	244.791
	
	

	06/06/2021
	HRVLOG2102903048
	25
	224.469
	
	

	06/06/2021
	HRVLOG2102903048
	46
	1156.984
	
	

	06/06/2021
	HRVLOG2102903048
	60
	543.713
	
	

	06/06/2021
	HRVLOG2102903048
	84
	760.053
	
	

	06/06/2021
	HRVLOG2102903048
	185
	1759.493
	
	

	07/06/2021
	HRVLOG2102903048
	15
	177.358
	
	

	07/06/2021
	HRVLOG2102903048
	17
	166.273
	
	

	07/06/2021
	HRVLOG2102903048
	32
	323.309
	
	

	07/06/2021
	HRVLOG2102903048
	64
	546.484
	
	

	07/06/2021
	HRVLOG2102903048
	68
	615.211
	
	

	09/06/2021
	HRVLOG2102903048
	34
	305.943
	
	

	09/06/2021
	HRVLOG2102903048
	41
	385.246
	
	

	11/06/2021
	HRVLOG2102903049
	241
	2286.902
	
	

	13/06/2021
	HRVLOG2102903049
	23
	234.63
	
	

	13/06/2021
	HRVLOG2102903049
	29
	287.283
	
	

	13/06/2021
	HRVLOG2102903049
	30
	396.284
	
	

	13/06/2021
	HRVLOG2102903049
	46
	415.683
	
	

	13/06/2021
	HRVLOG2102903049
	49
	461.593
	
	

	13/06/2021
	HRVLOG2102903049
	60
	1320.948
	
	

	13/06/2021
	HRVLOG2102903049
	67
	800.328
	
	

	13/06/2021
	HRVLOG2102903049
	79
	943.323
	
	

	13/06/2021
	HRVLOG2102903049
	81
	728.276
	
	

	13/06/2021
	HRVLOG2102903049
	83
	788.92
	
	

	13/06/2021
	HRVLOG2102903049
	91
	909.884
	
	

	13/06/2021
	HRVLOG2102903049
	98
	981.011
	
	

	13/06/2021
	HRVLOG2102903049
	105
	947.757
	
	

	13/06/2021
	HRVLOG2102903049
	208
	1974.493
	
	

	15/06/2021
	HRVLOG2102903049
	76
	841.342
	
	

	16/06/2021
	HRVLOG2102903049
	21
	205.07
	
	

	16/06/2021
	HRVLOG2102903049
	21
	207.841
	
	

	16/06/2021
	HRVLOG2102903049
	30
	325.156
	
	

	16/06/2021
	HRVLOG2102903049
	37
	482.746
	
	

	16/06/2021
	HRVLOG2102903049
	55
	545.006
	
	

	16/06/2021
	HRVLOG2102903049
	76
	1668.458
	
	

	16/06/2021
	HRVLOG2102903049
	209
	2400.799
	
	

	17/06/2021
	HRVLOG2102903049
	24
	220.312
	
	

	17/06/2021
	HRVLOG2102903049
	38
	419.655
	
	

	17/06/2021
	HRVLOG2102903049
	46
	461.87
	
	

	17/06/2021
	HRVLOG2102903049
	70
	629.344
	
	

	17/06/2021
	HRVLOG2102903049
	96
	1052.694
	
	

	17/06/2021
	HRVLOG2102903049
	146
	1608.508
	
	

	18/06/2021
	HRVLOG2102903049
	23
	232.782
	
	

	18/06/2021
	HRVLOG2102903049
	55
	602.555
	
	

	18/06/2021
	HRVLOG2102903049
	71
	776.311
	
	

	18/06/2021
	HRVLOG2102903049
	83
	915.518
	
	

	20/06/2021
	HRVLOG2102903050
	21
	185.395
	
	

	20/06/2021
	HRVLOG2102903050
	34
	342.615
	
	

	20/06/2021
	HRVLOG2102903050
	68
	742.779
	
	

	20/06/2021
	HRVLOG2102903050
	120
	1201.785
	
	

	20/06/2021
	HRVLOG2102903050
	240
	2402.647
	
	

	24/06/2021
	HRVLOG2102903050
	18
	221.698
	
	

	24/06/2021
	HRVLOG2102903050
	53
	500.205
	
	




6. By-catch / Other Species Records

Table 10: Catches of other species.
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
	Retained
	Recorded in logbook

	Released alive from net
	Observed in transfer video

	
	
	#
	kg
	
	#
	kg
	
	
	

	1
	TTL
	
	
	
	
	
	
	
	1

	2
	TTL
	
	
	
	
	
	
	2
	

	3
	STT
	
	
	
	
	
	
	
	1

	3
	TTL
	
	
	
	
	
	
	1
	

	5
	STT
	
	
	
	
	
	
	
	1

	5
	TTL
	
	
	
	
	
	
	1
	


*	Fishing operation as per Table 1.
**	Three letter FAO species Code.
Loggerhead turtles (Caretta caretta) were seen swimming in the net and later released alive from operations 2, 3 and 5. One was seen in the corresponding transfer video for operation 3.
Whiptail stingrays (Dasyatidae) were seen in the corresponding transfer video for fishing operations 3 and 5.


7. [bookmark: _Hlk25997879]Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk25997863]Table 11. Summary of observed vessels potential non-compliance
	Potential Non-compliance Event
	Operation type and number*

	
	Transfer operation 6

	Independent observer estimate of transfer amount was not possible due to video quality or clarity
	X

	Video record of transfer did not show opening and/or closure of door at the start and/or the end of transfer
	X


*	Fishing operations as per Table 1.
	Release operations as per Table 3.
	Transfer operations as per Table 5.
	Voluntary control / control transfer operations as per Table 5a.
Following transfer operation number 6 on 18/06, the observer was unable to make an independent estimate of the amount of tuna transferred due to poor video quality and the video also did not show the closing of the gate. This is in potential non-compliance with Rec. 19-04; Para 92: Annex 8 vi and viii.
The observer input her name, BFT-ROP number and PNC codes (TTNP / TODT) on the ITD HRV-2021/763/ITD, which was countersigned by an inspector (EU-HR 0077/2021).



[bookmark: _Hlk25997952]Table 12. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT#
	Picture
	Activity / Comments 

	
	
	Lat
	Long
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


There were no sightings of vessels which may have been fishing in contravention to ICCAT conservation and management measures


8. [bookmark: _Hlk25998046]Summary of sampling performed

Table 13. Summary of sampling performed
	Fishing Op #*
	Number of fish measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	1
	0
	0
	0

	2
	3
	0
	0
	0

	5
	5
	0
	0
	0

	6
	5
	5
	0
	0


*	Fishing operation as per Table 1


[bookmark: _Hlk25998246]Appendix 1: Potential non-compliant and vessel of interest Vessel sightings

Table 14. Details of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	
	
	Croatia
	
	Towing 
	

	
	
	Croatia
	
	Inspection
	Inspection carried out on 18/06 following transfer operation 6. 
Inspected by: EU-HR 0034/2018 and EU-HR 0077/2021.

	
	
	Croatia
	
	Towing 
	

	
	
	Croatia
	
	Towing 
	

	
	
	Croatia
	
	Towing 
	

	
	
	Croatia
	
	Towing 
	

	
	
	Croatia
	
	Towing 
	

	
	
	Croatia
	
	Towing 
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.
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