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Observer Final Report


Deployment on Farming Facilities

	[bookmark: _Hlk532310053]Deployment Request Number: 001EU0551

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State
	Croatia

	Farm Operating Company
	

	Observer Name
	Luka Glamuzina

	Observer ICCAT ID No
	486

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	01/06/2020
	
	

	Briefing
	29/05/2020
	
	

	Arrival
	01/06/2020
	
	

	Deployment period
	01/06/2020
	01/08/2020
	

	Departure
	02/08/2020
	
	

	Return Home
	02/08/2020
	
	

	Debriefing
	04/08/2020
	04/08/2020
	




1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna (n)
	Amount of fish (kg)
	eBCD numbers

	1
	1486
	62412
	HR19900165-G-LT01 / HR19900216-G

	3
	3294
	118584
	HR19900166-G

	5
	1661
	69762
	HR19900216-G / HR19900165-G-LT01

	7
	3304
	118944
	HR19900226-G

	9
	3318
	119448
	HR19900182-G

	13
	3109
	111924
	HR19900226-G

	14
	2946
	106056
	HR19900182-G


Information on the farm contents was provided by the farm manager. 
Refer to Cage Plan, Annex 1


2. Summary of all Caging Operations

Table 2: Summary of Caging
	Caging  Op #*
	Start
	Towing Vessel / Trap Name
	Towing Vessel / Trap (ICCAT #)
	Towing Cage #
	Farm Cage #
	Caging Type**
	Method***
	Monitored by CPC agent (Y/N)

	
	Date
	Time
	
	
	
	
	
	
	

	1
	04/06/2020
	12:52
	xxx
	xxx
	EUHRV-013
	HRV011 012
	Standard
	Caging
	Yes

	2
	17/06/2020
	17:50
	xxx
	xxx
	EUHRV009
	HRV011008
	Standard
	Caging
	Yes

	3
	22/06/2020
	10:58
	xxx
	xxx
	EUHRV010
	HRV011004
	Standard
	Caging
	Yes

	4
	06/07/2020
	11:22
	xxx
	xxx
	EU.HRV-011
	HRV011008
	Standard
	Caging
	Yes

	5
	30/07/2020
	10:27
	xxx
	xxx
	EU.HRV-012
	HRV011004
	Standard
	Caging
	Yes

	6
	30/07/2020
	14:37
	xxx
	xxx
	EU.HRV-012
	HRV011008
	Standard
	Caging
	Yes


*	Caging operation number: Unique identification field linked to the deployment data set  
**	Standard / Inter-farm Transfer / Trap
***	Mooring or a caging between towing and farm cages 



Table 2a: Summary of Control Transfers at Cagings
	Caging Op #*
	Control Op #
	Start
	Donor Cage
	Receiving Cage #
	Monitored by CPC agent (Y/N)

	
	
	Date
	Time
	
	
	

	
	
	
	
	
	
	


*	Caging operation number: Unique identification field linked to the deployment data set  
No control transfers were performed during the deployment period.



Table 3: Summary of Caging Authorisation Records
	Operation
#*
	Authorisation Records

	
	Auth. # 
	#
	kg

	1
	HRV2020AUT0492
	9827
	88440

	2
	HRV2020AUT0503
	2955
	47490

	3
	HRV2020AUT0509
	3378
	68970

	4
	HRV2020AUT0518
	463
	8960

	5
	HRV2020AUT0528
	1287
	15060

	6
	HRV2020AUT0527
	2131
	25390


*	Caging Operations as in Table 2. 



Table 4: Farm and Observer estimates of caged tuna
	Caging Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ICD #
	Group BCD # / BCD #
	#
	kg

	1
	
	9060
	86976
	HRV2020AUT0492
	HR20900131-G-CG01
	
	

	2
	
	2955
	44916
	HRV2020AUT0503
	HR20900179-G-CG01
	
	2966

	3
	
	3502
	63036
	HRV2020AUT0509
	HR20900179-G-CG01
	
	3517

	4
	
	495
	9405
	HRV2020AUT0518
	HR20900217-G
	
	510

	5
	
	1316
	153811
	HRV2020AUT0528
	HR20900177-G-LT01-CG02
	
	1316

	6
	
	2102
	250737
	HRV2020AUT0527
	HR20900177-G-LT01-CG01
	
	2106


*	Caging operations as per Table 2.
**	Control caging operations as per Table 2a.
The observer was not able to estimate the weight of tuna caged.
Due to an observed PNC in operation 1, the observer was unable to estimate the amount of tuna caged.


Table 5: Breakdown of group eBCD
	Caging Op #*
	Group BCD#
	Associated BCD#
	#
	Kg

	1
	HR20900131-G-CG01
	HR20900110-LT01
	1975
	17775

	1
	HR20900131-G-CG01
	HR20900116-LT01
	7852
	70668

	2
	HR20900179-G-CG01
	HR20900120
	249
	2241

	2
	HR20900179-G-CG01
	HR20900130-LT01
	415
	6225

	2
	HR20900179-G-CG01
	HR20900142-LT01
	706
	6354

	2
	HR20900179-G-CG01
	HR20900164-LT01
	1622
	35684

	3
	HR20900179-G-CG01
	HR20900155-LT01
	954
	17172

	3
	HR20900179-G-CG01
	HR20900169-LT01
	599
	14376

	3
	HR20900179-G-CG01
	HR20900171-LT01
	584
	7597

	3
	HR20900179-G-CG01
	HR20900172-LT01
	825
	19800

	3
	HR20900179-G-CG01
	HR20900173-LT01
	445
	10680

	4
	HR20900217-G
	HR20900192
	254
	4572

	4
	HR20900217-G
	HR20900203
	209
	4389

	5
	HR20900177-G-LT01-CG02
	HR20900128-LT01
	1618
	17762

	5
	HR20900177-G-LT01-CG02
	HR20900147
	170
	2797

	5
	HR20900177-G-LT01-CG02
	HR20900148-LT01
	508
	4985

	5
	HR20900177-G-LT01-CG02
	HR20900149-LT01
	1256
	12879

	5
	HR20900177-G-LT01-CG02
	HR20900152-LT01
	854
	9357

	5
	HR20900177-G-LT01-CG02
	HR20900154-LT01
	149
	2385

	5
	HR20900177-G-LT01-CG02
	HR20900156-LT01
	394
	6080

	5
	HR20900177-G-LT01-CG02
	HR20900157-LT01
	324
	5440

	5
	HR20900177-G-LT01-CG02
	HR20900163
	178
	3124

	5
	HR20900177-G-LT01-CG02
	HR20900165-LT01
	482
	4846

	6
	HR20900177-G-LT01-CG01
	HR20900128-LT01
	1618
	17762

	6
	HR20900177-G-LT01-CG01
	HR20900147
	170
	2797

	6
	HR20900177-G-LT01-CG01
	HR20900148-LT01
	508
	4985

	6
	HR20900177-G-LT01-CG01
	HR20900149-LT01
	1256
	12879

	6
	HR20900177-G-LT01-CG01
	HR20900152-LT01
	854
	9357

	6
	HR20900177-G-LT01-CG01
	HR20900154-LT01
	149
	2385

	6
	HR20900177-G-LT01-CG01
	HR20900156-LT01
	394
	6080

	6
	HR20900177-G-LT01-CG01
	HR20900157-LT01
	324
	5440

	6
	HR20900177-G-LT01-CG01
	HR20900163
	178
	3124

	6
	HR20900177-G-LT01-CG01
	HR20900165-LT01
	482
	4846


*	Caging operation as per Table 2.


Table 6: Size composition of tuna
	Caging Op #
	Control Op #*
	<8kg
	8-29kg
	>=30kg

	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	N/A
	
	
	
	
	
	
	


It was not possible for the observer to estimate the size composition of tuna caged.



Table 7: Video records used to estimate the quantity of fish caged
	Caging
Op #*
	Control 
Op #*
	Transfer recorded by Video camera (Y/N)
	Video Quality**
	Estimate of amount of BFT based on video (Y/N)

	1
	
	Yes
	5
	No

	2
	
	Yes
	5
	Yes

	3
	
	Yes
	4
	Yes

	4
	
	Yes
	4
	Yes

	5
	
	Yes
	4
	Yes

	6
	
	Yes
	5
	Yes


*	Caging operations as per Table 2.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).

3. Inter-farm transfers

Table 8: Summary of Inter-farm transfers
	Transfer  Op #*
	Start
	Towing Vessel
	Towing Vessel ICCAT #
	Destination farm name
	Destination farm ICCAT
	Towing Cage #

	
	Date
	Time
	
	
	
	
	

	1
	26/07/2020
	10:50
	xxx
	xxx
	xxx
	xxx
	EU.HRV-002


*	Transfer operation number: Unique identification field linked to the deployment data set  



Table 8a: Summary of Control Transfers
	Transfer Op #*
	Control Op #
	Start
	Donor Cage
	Receiving Cage #
	Monitored by CPC agent (Y/N)

	
	
	Date
	Time
	
	
	

	N/A
	
	
	
	
	
	


*	Transfer operation number as per table 8.



Table 9: Summary of Transfer Authorisation Records
	Transfer Op #*
	Authorisation Records

	
	Auth. # 
	#
	kg

	1
	NULL
	
	


*	Transfer Operations as in Table 8. 
There was no authorisation number issued prior to the transfer.


Table 10: Farm and Observer estimates of transferred tuna	
	Transfer Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ITD #
	BCD #
	#
	kg

	1
	
	4153
	38643
	HRV-2020/026/ITD
	HR20900131-G-CG01
	
	


*	Transfer operations as per Table 8.
**	Control transfer operations as per Table 8a.



Table 11: Video records used to estimate the quantity of fish transferred
	Transfer
Op #*
	Control 
Op #**
	Transfer recorded by Video camera (Y/N)
	Video Quality***
	Estimate of amount of BFT based on video (Y/N)

	1
	
	Yes
	4
	No


*	Transfer operations as per Table 8.
**	Control transfer operations as per Table 8a.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).


4. Tuna Releases

Table 12: Summary of Tuna Releases
	Release Op #
	Caging Op #*
	Start
	Cage reference
	Release recorded by Video camera
(Y/N)
	Copy of video provided to the observer (Y/N)
	Release Order

	
	
	Date
	Time
	
	
	
	Order #
	#
	kg

	N/A
	
	
	
	
	
	
	
	
	


*	Caging operation as per Table 2 if related
There were no release orders received during the deployment period.



[bookmark: _Hlk26365601]Table 13: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Farm estimate 
	Observer estimate

	
	#
	kg
	BCD #
	ICD #
	Estimate of amount of BFT possible based on video (Y/N)
	#
	kg

	N/A
	
	
	
	
	
	
	


*	Caging operations as per Table 2 if related.


5. Within Your Own Farm Transfer 

Table 14: Transfer activities between cages for intra-farm transfers
	Op #
	Date
	Cage #
	CPC Authorisation Received (Y/N)

	
	
	From
	To
	

	N/A
	
	
	
	


[bookmark: _Hlk45888151]No transfers operations within own farm were performed during the deployment period.



Table 15: Farm and Observer records for bluefin tuna transferred
	Op #*
	Farm Estimate and Records
	Observer Estimate

	
	# (n)
	Wt (kg)
	BCD
	Other
	Estimate of amount transferred based on video possible (Y/N)
	# (n)
	Wt (kg)

	N/A
	
	
	
	
	
	
	


*	Intra farm transfer operations as per Table 10.


6. Summary of Harvest Operations

Table 16: Tuna Harvest Operations
	Harvest Op #
	Date
	Type*
	Farm Cage #
	Processing Vessel

	
	
	
	
	Name
	ICCAT #

	N/A
	
	
	
	
	


*	Bulk or for Fresh Export or Incidental Mortality
[bookmark: _Hlk45888128]No harvest operations were performed during the deployment period.



Table 17: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest Op #*
	Observer Estimate
	Farm Estimate

	
	Harvested
	Harvested

	
	#
	kg
	#
	kg
	BCD #

	N/A
	
	
	
	
	


*	Harvest operation as per Table 12.


7. Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk532313713]Table 18. Summary of observed farms compliance 
	Potential Non-compliance Event
	Operation Type & Number *

	
	COP1
	Interfarm Op 1

	Video record of caging did not show opening and/or closing of the door at the start and/or end of the operation
	X
	

	Transfer conducted before receiving transfer authorisation
	
	X

	Video record of transfer did not show Transfer Authorisation number at beginning and/or end of the video
	
	X

	ICCAT Transfer declaration (ITD) not completed in accordance with Para. 89 and Annex 4 of Rec. 19-04
	
	X


*	Caging operation as per Table 2, Release operation as per Table 8, Inter-farm transfer operation as per Table 8, Harvest Operation as per Table 16.
Caging operation Nº1: The video record was not continuous and did not show the closing of the doors. Therefore the observer was unable to make an independent estimate. This is in potential non-compliance with Paragraph 92 and the minimum video standards established within Annex 8 vii of Recommendation 19-04. The eBCDs HR20900110-LT01 and HR20900116-LT01 were not signed by the observer.
Interfarm transfer operation Nº 1: Three PNCs that occurred during a transfer operation conducted by the farm (in line with transfer definitions of Rec. 19-04, 3h: “transfer operations” means  any transfer of live bluefin tuna from one farm to another). In line with Para 84 or Rec. 19-04, a regional observer is required to monitor 100% of all transfers from one farm to another, and correspondingly in para 85, sign the ICCAT transfer declarations and eBCDs when he/she is in agreement that the information contained within them is consistent with his/her observations. These respectively are the 2nd, 3rd and 4th PNCs of the deployment.
The farm carried out the operation before receiving the transfer authorisation. This is in potential non-compliance with Rec. 19-04, Para 87, which requires that “The transfer operation shall not begin without the prior authorization issued in accordance with a unique numbering system …”. 
The observer has also reported that no transfer authorization was shown at the beginning nor the end of the transfer video, in potential non-compliance with Rec. 19-04, Para 92 and the requirements of Annex 8, specifically Para iv.
Finally the observer has reported that the ITD issued did not contain details of the transfer authorization, nor the eBCD number/s in potential non-compliance with Rec. 19-04, Para 89 and Annex 4.
The observer has subsequently not signed the ITD that was issued: HRV-2020/026/ITD. The observer has not input their name nor the PNC codes on the ITD, as this has already been signed by the national inspector.
The transfer occurred from the farm cage HRV 011 012 to towing cage EU HRV 002 and the towing vessel was xxx The destination of the towing cage is the farm xxx.
All other aspects of the video and operation were compliant and the observer’s estimate of amount of tuna transferred are within 10% of the farm’s estimate.



8. Sampling

Table 19. Summary of sampling performed
	Op #
	Number of fish measured for Length
	Number of fish measured for Weight
	Sample Collected
	Tagged BFT

	N/A
	
	
	
	


No sampling was performed during the deployment period.

Appendix 1: Farm Cage Plan



Appendix 2: Vessel sightings

Table 20. Summary of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	xxx
	xxx
	Croatia
	xxx
	Towing 
	 

	xxx
	xxx
	Croatia
	xxx
	Towing 
	 

	xxx
	xxx
	Croatia
	xxx
	Towing 
	 

	xxx
	xxx
	Croatia
	xxx
	Towing 
	 

	xxx
	xxx
	Croatia
	xxx
	Towing 
	 


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.

Appendix 3: Details of sampling performed on fish

No sampling was performed.
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