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Observer Final Report


Deployment on Farming Facilities

	[bookmark: _Hlk532310053]Deployment Request Number: 001EU0058

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State
	EU.Malta

	Farm Operating Company
	

	Observer Name
	Silvia Gherardi

	Observer ICCAT ID No
	511

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	12/06/2020
	 
	 

	Briefing
	13/06/2020
	 
	Online 

	Arrival
	14/06/2020
	 
	 

	Deployment period
	15/06/2020
	10/09/2020
	 

	Departure
	11/09/2020
	 
	 

	Return Home
	11/09/2020
	 
	 

	Debriefing
	15/09/2020
	15/09/2020
	Online 




1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna (n)
	Amount of fish (kg)
	eBCD numbers

	EU.MLT-001-XXX
	70
	4351
	IT19900764-CG01-MC01

	EU.MLT-001-XXX
	300
	18648
	MT19900186-G-MC01


Information on the farm contents was provided by the farm manager. 
Refer to Cage Plan, Annex 1


2. Summary of all Caging Operations

Table 2: Summary of Caging
	Caging  Op #*
	Start
	Towing Vessel / Trap Name
	Towing Vessel / Trap (ICCAT #)
	Towing Cage #
	Farm Cage #
	Caging Type**
	Method***
	Monitored by CPC agent (Y/N)

	
	Date
	Time
	
	
	
	
	
	
	

	1
	08/07/2020
	11:15
	xxx
	xxx
	EU.MLT-028-XXX
	EU.MLT-002-XXX
	Standard
	Caging
	Yes

	2
	09/07/2020
	10:13
	xxx
	xxx
	EU.MLT-034-XXX
	EU.MLT-003-XXX
	Standard
	Caging
	Yes

	3
	10/07/2020
	10:15
	xxx
	xxx
	EU.MLT-042-XXX
	EU.MLT-004-XXX
	Standard
	Caging
	Yes

	4
	11/07/2020
	09:57
	xxx
	xxx
	EU.MLT-044-XXX
	EU.MLT-005-XXX
	Standard
	Caging
	Yes

	5
	12/07/2020
	09:27
	xxx
	xxx
	EU.MLT-036-XXX
	EU.MLT-006-XXX
	Standard
	Caging
	Yes

	6
	13/07/2020
	09:32
	xxx
	xxx
	EU.MLT-037-XXX
	EU.MLT-007-XXX
	Standard
	Caging
	Yes

	7
	14/07/2020
	09:45
	xxx
	xxx
	EU.MLT-026-XXX
	EU.MLT-008-XXX
	Standard
	Caging
	Yes

	8
	15/07/2020
	10:07
	xxx
	xxx
	EU.MLT-032-XXX
	EU.MLT-009-XXX
	Standard
	Caging
	Yes

	9
	16/07/2020
	09:57
	xxx
	xxx
	EU.MLT-041-XXX
	EU.MLT-010-XXX
	Standard
	Caging
	Yes

	10
	17/07/2020
	10:02
	xxx
	xxx
	EU.MLT-039-XXX
	EU.MLT-011-XXX
	Standard
	Caging
	Yes

	11
	19/07/2020
	09:45
	xxx
	xxx
	EU.MLT-040-XXX
	EU.MLT-012-XXX
	Standard
	Caging
	Yes

	12
	20/07/2020
	09:49
	xxx
	xxx
	EU.MLT-031-XXX
	EU.MLT-013-XXX
	Standard
	Caging
	Yes

	13
	26/07/2020
	09:13
	xxx
	xxx
	EU.MLT-045-XXX
	EU.MLT-014-XXX
	Standard
	Caging
	Yes

	14
	30/07/2020
	10:52
	xxx
	xxx
	EU.MLT-043-XXX
	EU.MLT-016-XXX
	Standard
	Caging
	Yes


*	Caging operation number: Unique identification field linked to the deployment data set  
**	Standard / Inter-farm Transfer / Trap
***	Mooring or a caging between towing and farm cages 


Table 2a: Summary of Control Transfers at Cagings
	Caging Op #*
	Control Op #
	Start
	Donor Cage
	Receiving Cage #
	Monitored by CPC agent (Y/N)

	
	
	Date
	Time
	
	
	

	1
	1
	21/07/2020
	11:03
	EU.MLT-015-XXX
	EU.MLT-002-XXX
	Yes

	2
	2
	22/07/2020
	09:42
	EU.MLT-015-XXX
	EU.MLT-003-XXX
	Yes

	3
	3
	23/07/2020
	09:12
	EU.MLT-015-XXX
	EU.MLT-004-XXX
	Yes

	4
	4
	24/07/2020
	10:02
	EU.MLT-015-XXX
	EU.MLT-005-XXX
	Yes


*	Caging operation number: Unique identification field linked to the deployment data set  





Table 3: Summary of Caging Authorisation Records
	Operation
#*
	Authorisation Records

	
	Auth. # 
	#
	kg

	1
	MLT-2020-AUT-CG-035
	1459
	192804

	2
	MLT-2020-AUT-CG-036
	1380
	190346

	3
	MLT-2020-AUT-CG-039
	1213
	145870

	4
	MLT-2020-AUT-CG-038
	1515
	194660

	5
	MLT-2020-AUT-CG-037
	1239
	168680

	6
	MLT-2020-AUT-CG-041
	1335
	175000

	7
	MLT-2020-AUT-CG-053
	746
	74600

	8
	MLT-2020-AUT-CG-054
	2310
	237916

	9
	MLT-2020-AUT-CG-040
	1320
	118800

	10
	MLT-2020-AUT-CG-052
	1987
	161970

	11
	MLT-2020-AUT-CG-055
	1300
	117000

	12
	MLT-2020-AUT-CG-051
	1829
	140833

	13
	MLT-2020-AUT-CG-064
	1740
	200000

	14
	MLT-2020-AUT-CG-065
	1058
	34880


*	Caging Operations as in Table 2. 


Table 4: Farm and Observer estimates of caged tuna
	Caging Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ICD #
	Group BCD # / BCD #
	#
	kg

	1
	1
	1347
	192714
	MLT-2020-AUT-CG-035
	IT20900798-LT01-CG01
	1324
	

	2
	2
	1246
	190346
	MLT-2020-AUT-CG-036
	IT20900798-LT01-CG02
	1249
	

	3
	3
	1203
	145870
	MLT-2020-AUT-CG-039
	DZ20900001-LT01-CG01
	1193
	

	4
	4
	1382
	194660
	MLT-2020-AUT-CG-038
	MT20900309-G-CG01
	1377
	

	5
	 
	1308
	168680
	MLT-2020-AUT-CG-037
	IT20900798-LT01-CG03
	1300
	

	6
	 
	1203
	175000
	MLT-2020-AUT-CG-041
	LY20900020-LT01-CG01
	1160
	

	7
	 
	806
	74600
	MLT-2020-AUT-CG-053
	TN20900012-LT01
	809
	

	8
	 
	2355
	237916
	MLT-2020-AUT-CG-054
	DZ20900004-LT01-CG01
	2355
	

	9
	 
	1240
	118800
	MLT-2020-AUT-CG-040
	DZ20900002-LT01-CG01
	1238
	

	10
	 
	2232
	161970
	MLT-2020-AUT-CG-052
	TN20900013-LT01-CG01
	2288
	

	11
	 
	1447
	117000
	MLT-2020-AUT-CG-055
	DZ20900003-LT01-CG01
	1455
	

	12
	 
	2181
	140833
	MLT-2020-AUT-CG-051
	TN20900011-LT01
	2162
	

	13
	 
	1710
	179603
	MLT-2020-AUT-CG-064
	MT20900331-G-CG01
	1739
	

	14
	 
	1491
	55167
	MLT-2020-AUT-CG-065
	LY20900026-LT01
	1499
	


*	Caging operations as per Table 2.
**	Control caging operations as per Table 2a.
The observer was not able to estimate the weight of tuna caged. 


Table 5: Breakdown of group eBCD
	Caging Op #*
	Group BCD#
	Associated BCD#
	#
	Kg

	4
	MT20900309-G-CG01
	IT20900754-LT01
	879
	154770

	4
	MT20900309-G-CG01
	IT20900853-LT01
	636
	39890

	13
	MT20900331-G-CG01
	LY20900022-LT01
	750
	90000

	13
	MT20900331-G-CG01
	LY20900023-LT01
	989
	109890


*	Caging operation as per Table 2.





Table 6: Size composition of tuna
	Caging Op #
	Control Op #*
	<8kg
	8-29kg
	>=30kg

	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	N/A
	
	
	
	
	
	
	





Table 7: Video records used to estimate the quantity of fish caged
	Caging
Op #*
	Control 
Op #*
	Transfer recorded by Video camera (Y/N)
	Video Quality**
	Estimate of amount of BFT based on video (Y/N)

	1
	 
	Yes
	4
	Yes

	1
	1
	Yes
	3
	Yes

	2
	 
	Yes
	3
	Yes

	2
	2
	Yes
	5
	Yes

	3
	 
	Yes
	5
	Yes

	3
	3
	Yes
	5
	Yes

	4
	 
	Yes
	3
	Yes

	4
	4
	Yes
	4
	Yes

	5
	 
	Yes
	5
	Yes

	6
	 
	Yes
	4
	Yes

	7
	 
	Yes
	5
	Yes

	8
	 
	Yes
	4
	Yes

	9
	 
	Yes
	4
	Yes

	10
	 
	Yes
	5
	Yes

	11
	 
	Yes
	5
	Yes

	12
	 
	Yes
	3
	Yes

	13
	 
	Yes
	5
	Yes

	14
	 
	Yes
	4
	Yes


*	Caging operations as per Table 2.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).

3. Inter-farm transfers

Table 8: Summary of Inter-farm transfers
	[bookmark: _Hlk34662084]Transfer  Op #*
	Start
	Farm Cage #
	Towing Vessel / Trap Name
	Towing Vessel / Trap (ICCAT #)
	Towing Cage #

	
	Date
	Time
	
	
	
	

	N/A
	
	
	
	
	
	


*	Transfer operation number: Unique identification field linked to the deployment data set  



Table 8a: Summary of Control Transfers
	[bookmark: _Hlk34662325]Transfer Op #*
	Control Op #
	Start
	Donor Cage
	Receiving Cage #
	Monitored by CPC agent (Y/N)

	
	
	Date
	Time
	
	
	

	N/A
	
	
	
	
	
	


*	Transfer operation number as per table 8.



Table 9: Summary of Transfer Authorisation Records
	[bookmark: _Hlk34662455]Transfer Op #*
	Authorisation Records

	
	Auth. # 
	#
	kg

	N/A
	
	
	


*	Transfer Operations as in Table 8. 


Table 10: Farm and Observer estimates of transferred tuna
	Transfer Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate
	Number of Transfer Steps (n)

	
	
	#
	kg
	ITD #
	BCD #
	#
	kg
	

	N/A
	
	
	
	
	
	
	
	


*	Transfer operations as per Table 8.
**	Control transfer operations as per Table 8a.



Table 11: Video records used to estimate the quantity of fish transferred
	Transfer
Op #*
	Control 
Op #*
	Transfer recorded by Video camera (Y/N)
	Video Quality***
	Estimate of amount of BFT based on video (Y/N)

	N/A
	
	
	
	


*	Transfer operations as per Table 8.
**	Control transfer operations as per Table 8a.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).


4. Tuna Releases

Table 12: Summary of Tuna Releases
	[bookmark: _Hlk34663854]Release Op #
	Caging Op #*
	Start
	Cage reference
	Release recorded by Video camera
(Y/N)
	Copy of video provided to the observer (Y/N)
	Release Order

	
	
	Date
	Time
	
	
	
	Order #
	#
	kg

	1**
	 
	14/08/2020
	10:53
	EU.MLT-029-xxx
	Yes
	Yes
	MLT-2020-REL-014
	3455
	342510

	2
	12
	08/09/2020
	13:19
	EU.MLT-043-xxx
	Yes
	Yes
	MLT-2020-REL-020
	1491
	114115,008


*	Caging operation as per Table 2 if related

** This release includes: 
· Merge of EU.MLT-029-xxx in EU.MLT-027-xxx  (MLT-2020-AUT-036)
· Control transfer/Pre-release from EU.MLT-027-xxx  to  EU.MLT-029-xxx
· Release
Two intra-transfer forms are filled for both merge and control transfer, even if they are not proper intra-transfer.
Those two cages are from 2019 season and they never became part of the farm.
They stayed over 20miles out for more than an year.
Towing vessel Berendina Hermina.




[bookmark: _Hlk26365601]Table 13: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Farm estimate 
	Observer estimate

	
	#
	kg
	BCD #
	ICD #
	Estimate of amount of BFT possible based on video (Y/N)
	#
	kg

	1
	 
	 
	 
	 
	Yes
	1275
	 

	2
	1491
	114115,008
	TN20900011-LT01
	MLT-2020-AUT-CG-051
	Yes
	1437
	 


*	Caging operations as per Table 2 if related.


5. [bookmark: _Hlk34664226]Within Your Own Farm Transfer 

Table 14: Transfer activities between cages for intra-farm transfers
	Op #
	Date
	Cage #
	CPC Authorisation Received (Y/N)

	
	
	From
	To
	

	1
	21/07/2020
	EU.MLT-002-XXX
	EU.MLT-015-XXX
	Yes

	2
	22/07/2020
	EU.MLT-003-XXX
	EU.MLT-015-XXX
	Yes

	3
	23/07/2020
	EU.MLT-004-XXX
	EU.MLT-015-XXX
	Yes

	4
	24/07/2020
	EU.MLT-005-XXX
	EU.MLT-015-XXX
	Yes

	5
	14/08/2020
	EU.MLT-029-XXX
	EU.MLT-027-XXX
	Yes

	6
	14/08/2020
	EU.MLT-027-XXX
	EU.MLT-029-XXX
	Yes

	7
	03/09/2020
	EU.MLT-043-XXX
	EU.MLT-013-XXX
	Yes



* The observer estimated and validated the initial caging but the farm wanted to do a double check. 
Please refer to table number 4


Table 15: Farm and Observer records for bluefin tuna transferred
	Op #*
	Farm Estimate and Records
	Observer Estimate

	
	# (n)
	Wt (kg)
	BCD
	Other
	Estimate of amount transferred based on video possible (Y/N)
	# (n)
	Wt (kg)

	N/A
	
	
	
	
	
	
	


*	Intra farm transfer operations as per Table 14.


6. Summary of Harvest Operations

Table 16: Tuna Harvest Operations
	Harvest Op #
	Date
	Type*
	Farm Cage #
	Processing Vessel

	
	
	
	
	Name
	ICCAT #

	N/A
	
	
	
	
	


*	Bulk or for Fresh Export or Incidental Mortality



Table 17: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	[bookmark: _Hlk34664606]Harvest Op #*
	Observer Estimate
	Farm Estimate

	
	Harvested
	Harvested

	
	#
	kg
	#
	kg
	BCD #

	N/A
	
	
	
	
	


*	Harvest operation as per Table 12.


7. Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk532313713]Table 18. Summary of observed farms compliance 
	[bookmark: _Hlk34664718]Potential Non-compliance Event
	Operation Type & Number *

	
	

	N/A
	


[bookmark: _Hlk34664733]*	Caging operation as per Table 2, Release operation as per Table 8, Harvest Operation as per Table 12.

There is no PNC for this deployment 


8. Sampling

Table 19. Summary of sampling performed
	Op #
	Number of fish measured for Length
	Number of fish measured for Weight
	Sample Collected
	Tagged BFT

	N/A
	
	
	
	




Appendix 1: Farm Cage Plan



Appendix 2: Vessel sightings

Table 20. Summary of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	xxx
	xxx
	EU.Malta
	xxx
	Towing 
	

	xxx
	xxx
	EU.Malta
	xxx
	Towing 
	

	xxx
	xxx
	EU.Malta
	xxx
	Farm
	

	xxx
	xxx
	EU.Malta
	xxx
	Farm
	

	xxx
	xxx
	EU.Malta
	xxx
	Farm
	

	xxx
	xxx
	EU.Malta
	xxx
	Farm
	

	xxx
	xxx
	EU.Italy
	xxx
	Towing 
	

	xxx
	xxx
	EU.Malta
	xxx
	Towing 
	

	xxx
	xxx
	EU.Malta
	xxx
	Towing 
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.


Appendix 3: Details of sampling performed on fish

No sampling performed. 
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