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Observer Final Report


Deployment on Farming Facilities

	[bookmark: _Hlk532310053]Deployment Request Number: 001EU0502

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State
	Croatia

	Farm Operating Company
	

	Observer Name
	Tania Marin Sanchez

	Observer ICCAT ID No
	626

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	13/07/2019
	 
	

	Briefing
	14/07/2019
	 
	Paris

	Arrival
	15/07/2019*
	 
	

	Deployment period
	15/07/2019
	12/10/2019
	

	Departure
	12/10/2019
	 
	

	Return Home
	14/10/2019
	 
	

	Debriefing
	14/10/2019
	14/10/2019
	Paris



*The flight to Zagreb from Paris on the 14th of July was cancelled and replaced only the 15th of July. The observer arrived at the farm place the same day as the start of deployment.


1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna (n)
	Amount of fish (kg)

	1A
	41
	10200

	1B
	28
	6900

	6
	1597
	79850

	6A
	2639
	132000

	6B
	1520
	76000

	8
	1054
	53800

	8B
	2246
	114550

	8C
	1100
	56100

	9
	1385
	70600

	9A
	1336
	68100

	12
	2599
	70200

	12A
	2485
	67100

	12B
	2681
	72400

	13
	3203
	86500

	13A
	2425
	65500

	14
	2265
	61200

	15
	2226
	60100

	21A
	80
	5600

	22
	6873
	59200

	23
	7791
	70200

	24
	1417
	40950

	25
	1524
	14950


Farm content & farm plan information provided by the farm operator. Refer to Cage Plan, Annex 1


2. Summary of all Caging Operations

Table 2: Summary of Caging
	Caging 
Op #*
	Start
	End
	Towing Vessel / Trap (ICCAT #)
	Towing Vessel / Trap Name
	Towing Cage #
	Farm Cage #
	Caging Type**
	Method***
	Monitored by CPC agent

	
	Date
	Time
	Date
	Time
	
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	
	


*	Caging operation number: Unique identification field linked to the deployment data set  
**	Standard / Inter-farm Transfer / Trap
***	Mooring or a transfer between towing and farm cages 

There were no caging operation during the deployment period.

Table 2a: Summary of Control Transfers at Caging
	Caging Op #
	Control
Op #*
	Start
	End
	Towing Vessel (ICCAT #)
	Towing Vessel Name
	Donor Cage #
	Farm Cage #
	Monitored by CPC agent []

	
	
	Date
	Time
	Date
	Time
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	


*	Caging operation number: Unique identification field linked to the deployment data set  

There were no control transfers during the deployment period.

	
Table 3: Summary of Caging Authorisation and Release Order Records
	Operation
#*
	Authorisation Records
	Release Order

	
	Auth. # 
	Order #
	#
	kg

	N/A
	
	
	
	


*	Caging Operations as in Table 2. 

There were no release orders received during the deployment period.


Table 4: Farm and Observer estimates of caged tuna
	Caging Op #
	Control Op #*
	Farm Estimate & Control Records
	Observer Estimate
	Number of Transfer Steps (n)

	
	
	#
	kg
	ICD #
	ITD #
	Group BCD # / BCD #
	#
	kg
	

	N/A
	
	
	
	
	
	
	
	
	


*	Caging operations as per Table 2.

There were no caging operation during the deployment period.


Table 5: Size composition of tuna
	Caging Op #
	Control Op #*
	<8kg
	8-29kg
	>=30kg

	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	N/A
	
	
	
	
	
	
	




Table 6: Video records used to estimate the quantity of fish transferred
	Caging
Op #*
	Control 
Op #*
	Transfer recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video

	N/A
	
	
	
	
	


*	Caging operations as per Table 2.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).


Table 7: Farm and Observer records for Total quantity of bluefin tuna caged
	Caging Op #*
	BFT
	Farm Estimate
	Observer Estimate
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt
(kg)
	

	1
	Live fish
	N/A
	
	
	
	

	
	Dead fish
	N/A
	
	
	
	


*	Caging operation as per Table 2.

It was not possible for the observer to estimate the weight of tuna caged.


3. Tuna Releases

Table 8: Summary of Tuna Releases
	Release Op #
	Caging Op #*
	Date
	Release From
	Before / After Caging
	Release Order

	
	
	
	
	
	Order #
	#
	kg

	N/A
	
	
	
	
	
	
	


*	Caging operation as per Table 2 if related

There were no Tuna release operation during the deployment period.

Table 9: Video records used to estimate the quantity of fish released
	Release Op #
	Caging Op #*
	Release recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video

	N/A
	
	
	
	
	


*	Caging operation as per Table 2 if related.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)


Table 10: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Caging
Op #*
	Farm estimate 
	Observer estimate

	
	
	#
	kg
	BCD #
	ICD #
	ITD #
	#
	kg

	N/A
	
	
	
	
	
	
	
	


*	Caging operations as per Table 2 if related.




4. Within Your Own Farm Transfer 

Table 11: Transfer activities between cages for intra-farm transfers
	Op #
	
Date
	Cage #
	CPC Authorisation Received (Y/N)

	
	
	From
	To
	

	N/A
	
	
	
	



There were no Intrafarm transfer operation during the deployment period.

Table 12: Video records and other methods used to estimate the quantity of fish transferred
	Op #*
	

Date
	Transfer recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A
	
	
	
	
	


*	Intra Farm Transfer operations as per Table 11.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)


Table 13: Farm and Observer records for Total quantity of bluefin tuna transferred
	Op #*
	BFT
	Farm Estimate
	Farm Records
	Observer Estimate

	
	
	#
(n)
	Wt
(kg)
	ICD #
	Other
	#
(n)
	Wt
(kg)

	N/A
	Live fish
	
	
	
	
	
	

	
	Dead fish
	
	
	
	
	
	


*	Intra farm transfer operations as per Table 11.
ICD and eBCD information not provided to the osberver
It was not possible for the observer to estimate the weight of tuna transferred.


5. Summary of Harvest Operations

Table 14: Tuna Harvest Operations
	Harvest Op #
	Date
	Type*
	Farm Cage #
	Processing Vessel

	
	
	
	
	Name
	ICCAT #

	1
	15/07/2019
	Fresh Harvest
	21A
	 
	 

	2
	18/07/2019
	Fresh Harvest
	8
	 
	 

	3
	22/07/2019
	Fresh Harvest
	21A
	 
	 

	4
	25/07/2019
	Fresh Harvest
	21A
	 
	 

	5
	29/07/2019
	Fresh Harvest
	21A
	 
	 

	6
	29/07/2019
	Fresh Harvest
	8B
	 
	 

	7
	01/08/2019
	Fresh Harvest
	8
	 
	 

	8
	05/08/2019
	Fresh Harvest
	8
	 
	 

	9
	07/08/2019
	Fresh Harvest
	1B
	 
	 

	10
	08/08/2019
	Fresh Harvest
	8C
	 
	 

	11
	12/08/2019
	Fresh Harvest
	8C
	 
	 

	12
	14/08/2019
	Fresh Harvest
	8D
	 
	 

	13
	19/08/2019
	Fresh Harvest
	8D
	 
	 

	14
	21/08/2019
	Fresh Harvest
	1B
	 
	 

	15
	22/08/2019
	Fresh Harvest
	8D
	 
	 

	16
	26/08/2019
	Fresh Harvest
	8D
	 
	 

	17
	28/08/2019
	Fresh Harvest
	8D
	 
	 

	18
	02/09/2019
	Fresh Harvest
	8D
	 
	 

	19
	04/09/2019
	Fresh Harvest
	1B
	 
	 

	20
	05/09/2019
	Fresh Harvest
	1B
	 
	 

	21
	05/09/2019
	Fresh Harvest
	8D
	 
	 

	22
	09/09/2019
	Fresh Harvest
	8D
	 
	 

	23
	10/09/2019
	Fresh Harvest
	1A
	 
	 

	24
	12/09/2019
	Fresh Harvest
	8D
	 
	 

	25
	16/09/2019
	Fresh Harvest
	8D
	 
	 

	26
	19/09/2019
	Fresh Harvest
	8D
	 
	 

	27
	23/09/2019
	Fresh Harvest
	8D
	 
	 

	28
	26/09/2019
	Fresh Harvest
	8D
	 
	 

	29
	30/09/2019
	Fresh Harvest
	8D
	 
	 

	30
	03/10/2019
	Fresh Harvest
	8D
	 
	 

	31
	06/10/2019
	Fresh Harvest
	8D
	 
	 

	32
	09/10/2019
	Fresh Harvest
	1A
	 
	 

	33
	10/10/2019
	Fresh Harvest
	8D
	 
	 


*	Bulk or for Fresh Export or Incidental Mortality




Table 15: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest Op #*
	Observer Estimate
	Farm Estimate

	
	Harvested
	Harvested

	
	#
	kg
	BCD#
	#
	kg
	BCD #

	1
	18
	1260
	HR16900040-G-HA050
	18
	1260
	HR16900040-G-HA050

	2
	9
	418,5
	HR17900158-G-HA019
	9
	417
	HR17900158-G-HA019

	3
	18
	1179,5
	HR16900040-G-HA051
	18
	1177
	HR16900040-G-HA051

	4
	11
	723
	HR16900040-G-HA052
	11
	722
	HR16900040-G-HA052

	5
	17
	1140,5
	HR16900040-G-HA053
	17
	1138
	HR16900040-G-HA053

	6
	2
	96,5
	HR17900158-G-HA020
	2
	96
	HR17900158-G-HA020

	7
	12
	849,5
	HR17900158-G-HA021
	12
	848
	HR17900158-G-HA021

	8
	15
	706,5
	HR17900158-G-HA022
	15
	704
	HR17900158-G-HA022

	9
	5
	1359
	TN-08-71-0012/101
	5
	1354
	TN-08-71-0012/101

	10
	8
	413
	HR17900158-G-HA023
	8
	411
	HR17900158-G-HA023

	11
	18
	822
	HR17900158-G-HA024
	18
	822
	HR17900158-G-HA024

	12
	11
	486
	HR17900158-G-HA025
	11
	483
	HR17900158-G-HA025

	13
	21
	1005,5
	HR17900158-G-HA026
	21
	1000
	HR17900158-G-HA026

	14
	8
	2029
	TN-08-71-0012/102
	8
	2014
	TN-08-71-0012/102

	15
	20
	976
	HR17900158-G-HA027
	20
	973
	HR17900158-G-HA027

	16
	22
	1008,5
	HR17900158-G-HA028
	22
	1001
	HR17900158-G-HA028

	17
	22
	998
	HR17900158-G-HA029
	22
	993
	HR17900158-G-HA029

	18
	23
	1050,5
	HR17900158-G-HA030
	23
	1045
	HR17900158-G-HA030

	19
	6
	1533
	TN-08-71-0012/103
	6
	1533
	TN-08-71-0012/103

	20
	4
	984,5
	TN-08-71-0012/104
	4
	983
	TN-08-71-0012/104

	21
	4
	187
	HR17900158-G-HA031
	4
	186
	HR17900158-G-HA031

	22
	10
	474,5
	HR17900158-G-HA032
	10
	471
	HR17900158-G-HA032

	23
	2
	625,5
	TN-08-71-0012/105
	2
	625
	TN-08-71-0012/105

	24
	13
	595
	HR17900158-G-HA033
	13
	591
	HR17900158-G-HA033

	25
	15
	650,5
	HR17900158-G-HA034
	15
	647
	HR17900158-G-HA034

	26
	13
	566,5
	HR17900158-G-HA035
	13
	563
	HR17900158-G-HA035

	27
	20
	873
	HR17900158-G-HA036
	20
	870
	HR17900158-G-HA036

	28
	21
	912,5
	HR17900158-G-HA037
	21
	912
	HR17900158-G-HA037

	29
	20
	1046
	HR17900158-G-HA038
	20
	1046
	HR17900158-G-HA038

	30
	16
	860,5
	HR17900158-G-HA039
	16
	857
	HR17900158-G-HA039

	31
	21
	1160,5
	HR17900158-G-HA040
	21
	1153
	HR17900158-G-HA040

	32
	7
	1629
	TN-08-71-0012
	7
	1623
	TN-08-71-0012

	33
	6
	282,5
	HR17900158-G-HA041
	6
	281
	HR17900158-G-HA041


*	Harvest operation as per Table 14.

6. Observation of Feeding Activity 
Table 16: Feeding activities (observed where possible)
*	FAO species codes
	Cage #
	Date
	Feed Species*
	Quantity (kg)

	
	
	
	

	1B
	19/07/2019
	PIL
	200

	6B
	19/07/2019
	PIL
	3000

	8B
	19/07/2018
	PIL
	3000

	25
	19/07/2019
	PIL
	1000

	15
	19/07/2019
	PIL
	3000

	13
	19/07/2019
	PIL
	4000

	14
	19/07/2019
	PIL
	1000


*	FAO species codes

During the deployment period the observer was able to observer one day of feeding activity.


7. Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk532313713]Table 17. Summary of observed farms compliance 
	Potential Non-compliance Event
	Operation Type &Number *

	
	
	
	

	N/A
	
	
	


*	Caging operation as per Table 2, Release operation as per Table 8, Harvest Operation as per Table 14
Description of PNCs.


There were no PNC event observed during the deployment period


8. Sampling

Table 18. Summary of sampling performed
	Operation Type 
(Caging/Harvest)
	
Op #
	Incidental Mortalities
	Number of fish measured for Length
	Number of fish measured for Weight
	Genetic Sample Collected
	Tagged BFT

	Harvest
	1
	 
	18
	18
	 
	18

	Harvest
	2
	 
	9
	9
	 
	9

	Harvest
	3
	 
	18
	18
	 
	18

	Harvest
	4
	 
	11
	11
	 
	11

	Harvest
	5
	 
	17
	17
	 
	17

	Harvest
	6
	 
	2
	2
	 
	2

	Harvest
	7
	 
	12
	12
	 
	12

	Harvest
	8
	 
	15
	15
	 
	15

	Harvest
	9
	 
	5
	5
	 
	5

	Harvest
	10
	 
	8
	8
	 
	8

	Harvest
	11
	 
	18
	18
	 
	18

	Harvest
	12
	 
	11
	11
	 
	11

	Harvest
	13
	 
	21
	21
	 
	21

	Harvest
	14
	 
	8
	8
	 
	8

	Harvest
	15
	 
	23
	23
	 
	23

	Harvest
	16
	 
	22
	22
	 
	22

	Harvest
	17
	 
	22
	22
	 
	22

	Harvest
	18
	 
	23
	23
	 
	23

	Harvest
	19
	 
	6
	6
	 
	6

	Harvest
	20
	 
	4
	4
	 
	4

	Harvest
	21
	 
	4
	4
	 
	4

	Harvest
	22
	 
	10
	10
	 
	10

	Harvest
	23
	 
	2
	2
	 
	2

	Harvest
	24
	 
	13
	13
	 
	13

	Harvest
	25
	 
	15
	15
	 
	15

	Harvest
	26
	 
	13
	13
	 
	13

	Harvest
	27
	 
	20
	20
	 
	20

	Harvest
	28
	 
	21
	21
	 
	21

	Harvest
	29
	 
	20
	20
	 
	20

	Harvest
	30
	 
	16
	16
	 
	16

	Harvest
	31
	 
	21
	21
	 
	21

	Harvest
	32
	 
	7
	7
	 
	7

	Harvest
	33
	 
	5
	5
	 
	5








Appendix 1: Farm Cage Plan
Farm plan provided by the farm

Appendix 2: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	[bookmark: _GoBack]xxx
	xxx
	EU.España
	xxx
	Auxiliary
	

	xxx
	xxx
	EU.España
	xxx
	Auxiliary
	

	xxx
	xxx
	Japan
	xxx
	Processing
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.


Appendix 3: Details of sampling performed on fish

Sampling data is included in the excel spreadsheet “sampling” tab.
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