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Observer Final Report


Deployment on Farming Facilities

	[bookmark: _Hlk532310053]Deployment Request Number: 001EU0554

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State
	EU.España

	Farm Operating Company
	

	Observer Name
	IMBERT IMBERT

	Observer ICCAT ID No
	632

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	04/06/2020
	 
	

	Briefing
	03/06/2020
	 
	L’Armetlla de Mar

	Arrival
	05/06/2020
	 
	

	Deployment period
	05/06/2020
	06/07/2020
	

	Departure
	07/07/2020
	 
	

	Return Home
	07/07/2020
	 
	

	Debriefing
	15/07/2020
	15/07/2020
	Marseille




1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna (n)
	Amount of fish (kg)
	eBCD numbers

	ESP021
	0
	0
	N/A

	ESP022
	0
	0
	N/A

	ESP-023
	0
	0
	N/A

	ESP-024
	0
	0
	N/A

	ESP-025
	0
	0
	N/A

	ESP-031
	0
	0
	N/A

	ESP-032
	0
	0
	N/A

	ESP-033
	0
	0
	N/A

	ESP-034
	0
	0
	N/A


Information on the farm contents was provided by the farm manager. 
Refer to Cage Plan, Annex 1
All the cages were empty at the observer arrival

2. Summary of all Caging Operations

Table 2: Summary of Caging
	Caging  Op #*
	Start
	Towing Vessel / Trap Name
	Towing Vessel / Trap (ICCAT #)
	Towing Cage #
	Farm Cage #
	Caging Type**
	Method***
	Monitored by CPC agent (Y/N)

	
	Date
	Time
	
	
	
	
	
	
	

	1
	06/06/2020
	07:35
	xxx
	xxx
	ESP031R
	ESP021
	Standard
	Caging
	Yes

	2
	09/06/2020
	07:07
	xxx
	xxx
	ESP032R
	ESP022
	Standard
	Caging
	Yes

	3
	10/06/2020
	07:45
	xxx
	xxx
	ESP034R
	ESP-031
	Standard
	Caging
	Yes

	4
	11/06/2020
	07:40
	xxx
	xxx
	ESP-038R
	ESP-023
	Standard
	Caging
	Yes

	5
	20/06/2020
	07:23
	xxx
	xxx
	ESP-022R
	ESP-032
	Standard
	Caging
	Yes

	6
	21/06/2020
	07:27
	xxx
	xxx
	ESP021R
	ESP025
	Standard
	Caging
	Yes

	7
	22/06/2020
	06:54
	xxx
	xxx
	ESP-023R
	ESP-033
	Standard
	Caging
	Yes

	8
	24/06/2020
	07:07
	xxx
	xxx
	ESP-033R
	ESP-034
	Standard
	Caging
	Yes


*	Caging operation number: Unique identification field linked to the deployment data set  
**	Standard / Inter-farm Transfer / Trap
***	Mooring or a caging between towing and farm cages 

Table 2a: Summary of Control Transfers at Cagings
	Caging Op #*
	Control Op #
	Start
	Donor Cage
	Receiving Cage #
	Monitored by CPC agent (Y/N)

	
	
	Date
	Time
	
	
	

	2
	1
	26/06/2020
	06:58
	ESP022
	ESP024
	Yes


*	Caging operation number: Unique identification field linked to the deployment data set  





Table 3: Summary of Caging Authorisation Records
	Operation
#*
	Authorisation Records

	
	Auth. # 
	#
	kg

	1
	AUT031R
	1020
	153000

	2
	AUT032R
	1800
	222000

	3
	AUT034R
	965
	120000

	4
	AUT038R
	1810
	244400

	5
	AUT022R
	1850
	228000

	6
	AUT021R
	1460
	215000

	7
	AUT023R
	950
	142500

	8
	AUT022R
	2125
	225000


*	Caging Operations as in Table 2. 


Table 4: Farm and Observer estimates of caged tuna
	Caging Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ICD #
	Group BCD #
	BCD #
	#
	kg

	
	
	
	
	
	
	
	
	
	

	1
	 
	332
	50158,755
	xxx
	N/A
	ES20901403
	1000
	 
	

	1
	 
	688
	102841,245
	xxx
	N/A
	FR20900556
	
	 
	

	2
	1 
	590
	72779,37
	xxx
	N/A
	ES20901416
	 
 2000*
	 
	

	2
	1
	1210
	149220,63
	xxx
	N/A
	FR20900576-LT01
	
	 
	

	3
	 
	321
	39340,2
	xxx
	N/A
	ES20901416
	1057
	 
	

	3
	 
	644
	80659,8
	xxx
	N/A
	FR20900607
	
	 
	

	4
	 
	595
	80601,513
	xxx
	N/A
	ES20901426
	2082**
	 
	

	4
	 
	1215
	163798,485
	xxx
	N/A
	FR20900626-LT01
	
	 
	

	5
	 
	606
	74772,607
	xxx
	N/A
	ES20901410-CG02
	2001
	 
	

	5
	 
	1244
	153227,391
	xxx
	N/A
	FR20900576-LT01-CG02
	
	 
	

	6
	 
	228
	33217,356
	xxx
	N/A
	ES20901409-LT01
	1559
	 
	

	6
	 
	261
	37078,139
	xxx
	N/A
	ES20901401
	
	 
	

	6
	 
	452
	68782,645
	xxx
	N/A
	FR20900575
	
	 
	

	6
	 
	519
	76021,86
	xxx
	N/A
	FR20900554
	
	 
	

	7
	 
	311
	46742,387
	xxx
	N/A
	ES20901424
	 
N/A ***
	 
	

	7
	 
	639
	95757,615
	xxx
	N/A
	FR20900624-LT01
	
	 
	

	8
	 
	702
	73762,875
	xxx
	N/A
	ES20901413
	2050
	 
	

	8
	 
	1423
	151237,125
	xxx
	N/A
	FR20900580
	
	 
	


*	Caging operations as per Table 2.
**	Control caging operations as per Table 2a.
The observer was not able to estimate the weight of tuna caged. 
· *Please refer to PNC 1 and 4
· **Please refer to PNC 2
· ***Please refer to PNC 3 

Table 5: Breakdown of group eBCD
	Caging Op #*
	Group BCD#
	Associated BCD#
	#
	Kg

	N/A
	
	
	
	


*	Caging operation as per Table 2.

Table 6: Size composition of tuna
	Caging Op #
	Control Op #*
	<8kg
	8-29kg
	>=30kg

	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	N/A
	
	
	
	
	
	
	





Table 7: Video records used to estimate the quantity of fish caged
	Caging
Op #*
	Control 
Op #*
	Transfer recorded by Video camera (Y/N)
	Video Quality**
	Estimate of amount of BFT based on video (Y/N)

	1
	 
	Yes
	3
	Yes

	2
	 
	Yes
	1
	No

	2
	1
	Yes
	5
	Yes

	3
	 
	Yes
	4
	Yes

	4
	 
	Yes
	4
	Yes

	5
	 
	Yes
	4
	Yes

	6
	 
	Yes
	3
	Yes

	7
	 
	Yes
	1
	Yes

	8
	 
	Yes
	5
	Yes


*	Caging operations as per Table 2.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).

3. Inter-farm transfers

Table 8: Summary of Inter-farm transfers
	[bookmark: _Hlk34662084]Transfer  Op #*
	Start
	Farm Cage #
	Towing Vessel / Trap Name
	Towing Vessel / Trap (ICCAT #)
	Towing Cage #

	
	Date
	Time
	
	
	
	

	N/A
	
	
	
	
	
	


*	Transfer operation number: Unique identification field linked to the deployment data set  



Table 8a: Summary of Control Transfers
	[bookmark: _Hlk34662325]Transfer Op #*
	Control Op #
	Start
	Donor Cage
	Receiving Cage #
	Monitored by CPC agent (Y/N)

	
	
	Date
	Time
	
	
	

	N/A
	
	
	
	
	
	


*	Transfer operation number as per table 8.



Table 9: Summary of Transfer Authorisation Records
	[bookmark: _Hlk34662455]Transfer Op #*
	Authorisation Records

	
	Auth. # 
	#
	kg

	N/A
	
	
	


*	Transfer Operations as in Table 8. 


Table 10: Farm and Observer estimates of transferred tuna
	Transfer Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate
	Number of Transfer Steps (n)

	
	
	#
	kg
	ITD #
	BCD #
	#
	kg
	

	N/A
	
	
	
	
	
	
	
	


*	Transfer operations as per Table 8.
**	Control transfer operations as per Table 8a.


Table 11: Video records used to estimate the quantity of fish transferred
	Transfer
Op #*
	Control 
Op #*
	Transfer recorded by Video camera (Y/N)
	Video Quality***
	Estimate of amount of BFT based on video (Y/N)

	N/A
	
	
	
	


*	Transfer operations as per Table 8.
**	Control transfer operations as per Table 8a.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).


4. Tuna Releases

Table 12: Summary of Tuna Releases
	[bookmark: _Hlk34663854]Release Op #
	Caging Op #*
	Start
	Cage reference
	Release recorded by Video camera
(Y/N)
	Copy of video provided to the observer (Y/N)
	Release Order

	
	
	Date
	Time
	
	
	
	Order #
	#
	kg

	N/A
	
	
	
	
	
	
	
	
	


*	Caging operation as per Table 2 if related



[bookmark: _Hlk26365601]Table 13: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Farm estimate 
	Observer estimate

	
	#
	kg
	BCD #
	ICD #
	Estimate of amount of BFT possible based on video (Y/N)
	#
	kg

	N/A
	
	
	
	
	
	
	


*	Caging operations as per Table 2 if related.


5. [bookmark: _Hlk34664226]Within Your Own Farm Transfer 

Table 14: Transfer activities between cages for intra-farm transfers
	Op #
	Date
	Cage #
	CPC Authorisation Received (Y/N)

	
	
	From
	To
	

	N/A
	
	
	
	





Table 15: Farm and Observer records for bluefin tuna transferred
	Op #*
	Farm Estimate and Records
	Observer Estimate

	
	# (n)
	Wt (kg)
	BCD
	Other
	Estimate of amount transferred based on video possible (Y/N)
	# (n)
	Wt (kg)

	N/A
	
	
	
	
	
	
	


*	Intra farm transfer operations as per Table 14.


6. Summary of Harvest Operations

Table 16: Tuna Harvest Operations
	Harvest Op #
	Date
	Type*
	Farm Cage #
	Processing Vessel

	
	
	
	
	Name
	ICCAT #

	N/A
	
	
	
	
	


*	Bulk or for Fresh Export or Incidental Mortality



Table 17: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	[bookmark: _Hlk34664606]Harvest Op #*
	Observer Estimate
	Farm Estimate

	
	Harvested
	Harvested

	
	#
	kg
	#
	kg
	BCD #

	N/A
	
	
	
	
	


*	Harvest operation as per Table 12.


7. Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk532313713]Table 18. Summary of observed farms compliance 
	[bookmark: _Hlk34664718]Potential Non-compliance Event
	Operation Type & Number *
	Operation Type & Number *
	Operation Type & Number *

	
	COP 2
	COP 4
	COP 7

	The difference between the farm & observer estimation is more than 10%
	x
	x
	

	The observer is unable to estimate a number of fish caged due to a bad video quality
	x
	
	x


[bookmark: _Hlk34664733]*	Caging operation as per Table 2, Release operation as per Table 8, Harvest Operation as per Table 12.



PNC 1 sent on the 10/06:
The observer has reported that following a caging operation on 09/06, the observer was unable to make an independent estimate of the amount of fish transferred due to the video quality. This is in potential non-compliance with Paragraph 97 and the minimum video standards established within Annex 8 of Recommendation 18-02 / 19-04. 
The eBCD was not signed.

PNC 2 sent on the 12/06:
The observer has reported that following a caging operation on 11/06, the difference between the estimation of the observer and the estimation of the farm operator is more than 10%. This is in potential non-compliance with Paragraph 98 and the minimum video standards established within Annex 8 of Recommendation 19-04. 
Farm estimation : 1810 Tunas
Observer estimation : 2082 Tunas
Difference : 15%
The observer did not sign the eBCD.

PNC 3 sent on the 25/06:
The observer has reported that following a caging operation on 22/06 from the transport cage ESP033R to the farm cage ESP-033, the observer was unable to make an independent estimate of the amount of fish transferred due to the video quality. This is in potential non-compliance with Paragraph 97 and the minimum video standards established within Annex 8 of Recommendation 18-02 / 19-04. 
The eBCD was not signed.


PNC 4 sent on the 28/06:
The observer has reported that following a control caging operation on 26/06, the difference between the estimation of the observer and the estimation of the farm operator is more than 10%. This is in potential non-compliance with Paragraph 98 and the minimum video standards established within Annex 8 of Recommendation 19-04. 
Difference : > 11%
Donor farm cage: ESP-022
Reception cage: ESP-024 




8. Sampling

Table 19. Summary of sampling performed
	Op #
	Number of fish measured for Length
	Number of fish measured for Weight
	Sample Collected
	Tagged BFT

	N/A
	
	
	
	




Appendix 1: Farm Cage Plan
The farm operator didn’t provide the farm plan to the observer

Appendix 2: Vessel sightings

Table 20. Summary of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	xxx
	xxx
	EU.España
	xxx
	Support
	Null

	xxx
	xxx
	EU.France
	xxx
	Towing 
	Didn't understand spanish instructions for operations resulting in difficulting operations with spanish vessels

	xxx
	xxx
	EU.España
	xxx
	Support
	We stay in this boat and help towing vessel while others were preparing caging in farm

	xxx
	xxx
	EU.España
	xxx
	Support
	N/A

	xxx
	xxx
	EU.España
	xxx
	Towing 
	Null

	xxx
	xxx
	EU.España
	xxx
	Towing 
	Null

	xxx
	xxx
	EU.España
	xxx
	Towing 
	Null

	xxx
	xxx
	EU.España
	xxx
	Towing 
	Had one day delay bad weather

	xxx
	xxx
	EU.España
	xxx
	Support
	Lifted cable to letting pas the cage to the position

	xxx
	xxx
	EU.España
	xxx
	Support
	Lifted cable to letting pas the cage to the position

	xxx
	xxx
	EU.España
	xxx
	Farm
	Transported majority of crew and materials

	xxx
	xxx
	EU.España
	xxx
	Towing 
	Needed help for towing cage

	xxx
	xxx
	EU.España
	xxx
	Towing 
	Null

	xxx
	xxx
	EU.España
	xxx
	Support
	N/A


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.


Appendix 3: Details of sampling performed on fish
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