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Observer Deployment Final Report


Deployment on Farming Facilities
HARVEST OPERATIONS

	Deployment Request Number: 001EU0409

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State:
	Croatia

	Farm Operating Company
	

	Observer Name
	RUBÉN CASTIÑEIRA PEREZ

	Observer ICCAT ID No
	285

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	28/12/2017
	 
	

	Briefing
	28/12/2017
	 
	

	Arrival
	29/12/2017
	 
	

	Monitoring
	30/12/2017
	20/02/2018
	

	Departure
	21/02/2018
	 
	

	Return Home
	02/03/2018
	 
	

	Debriefing
	01/03/2018
	01/03/2018
	





1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna
(n)
	Amount of fish
(kg)

	(6/3)
	3140
	172700

	(6/3)6
	3137
	178809

	1
	4881
	126906

	2
	2636
	229332

	4
	6354
	165204

	5
	5365
	139490


Information provided by the farm.
Refer to Cage Plan, Annex 1


2. Summary of Harvest Operations

Table 2: Tuna Harvest Operations
	Harvest 
Op #
	Type*

	Farm
Cage #
	Processing Vessel

	
	
	
	Name
	ICCAT #

	1
	Bulk harvest
	(6/3)6
	TUNA QUEEN
	AT000PAN00145

	2
	Bulk harvest
	(6/3)6
	TUNA QUEEN
	AT000PAN00145

	3
	Bulk harvest
	(6/3)6
	TUNA QUEEN
	AT000PAN00145

	4
	Bulk harvest
	(6/3)6
	TUNA QUEEN
	AT000PAN00145

	5
	Bulk harvest
	(6/3)6
	TUNA QUEEN
	AT000PAN00145

	6
	Bulk harvest
	(6/3)
	TUNA QUEEN
	AT000PAN00145

	7
	Bulk harvest
	(6/3)
	TUNA QUEEN
	AT000PAN00145

	8
	Bulk harvest
	(6/3)
	TUNA QUEEN
	AT000PAN00145

	9
	Bulk harvest
	(6/3)
	TUNA QUEEN
	AT000PAN00145

	10
	Bulk harvest
	(6/3)
	TUNA QUEEN
	AT000PAN00145

	11
	Bulk harvest
	2
	TUNA QUEEN
	AT000PAN00145

	12
	Bulk harvest
	2
	TUNA QUEEN
	AT000PAN00145

	13
	Bulk harvest
	2
	TUNA QUEEN
	AT000PAN00145

	14
	Bulk harvest
	2
	TUNA QUEEN
	AT000PAN00145

	15
	Bulk harvest
	2
	TUNA QUEEN
	AT000PAN00145

	16
	Bulk harvest
	2
	TUNA QUEEN
	AT000PAN00145




Table 3: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest
Op #*
	Observer Estimate
	Farm Estimate

	
	Harvested
	Harvested

	
	#
	kg
	BCD#
	#
	kg
	BCD #

	1
	299
	16550
	HR16900046-G
	299
	16474
	HR16900046-G

	1
	372
	20551
	HR16900066-G
	372
	20458
	HR16900066-G

	2
	296
	17122
	HR16900046-G
	296
	17111
	HR16900046-G

	2
	368
	21261
	HR16900066-G
	368
	21249
	HR16900066-G

	3
	289
	16997
	HR16900046-G
	289
	16997
	HR16900046-G

	3
	358
	21107
	HR16900066-G
	358
	21107
	HR16900066-G

	4
	300
	16731
	HR16900046-G
	300
	16743
	HR16900046-G

	4
	372
	20777
	HR16900066-G
	372
	20790
	HR16900066-G

	5
	257
	14029
	HR16900046-G
	257
	14020
	HR16900046-G

	5
	319
	17420
	HR16900066-G
	319
	17409
	HR16900066-G

	6
	310
	16876
	HR16900046-G
	310
	16864
	HR16900046-G

	6
	384
	20957
	HR16900066-G
	384
	20941
	HR16900066-G

	7
	300
	16513
	HR16900046-G
	300
	16513
	HR16900046-G

	7
	373
	20506
	HR16900066-G
	373
	20506
	HR16900066-G

	8
	263
	14277
	HR16900046-G
	263
	14277
	HR16900046-G

	8
	327
	17729
	HR16900066-G
	327
	17729
	HR16900066-G

	9
	303
	16236
	HR16900046-G
	303
	16236
	HR16900046-G

	9
	376
	20161
	HR16900066-G
	376
	20161
	HR16900066-G

	10
	183
	9799
	HR16900046-G
	183
	9799
	HR16900046-G

	10
	228
	12169
	HR16900066-G
	228
	12169
	HR16900066-G

	11
	97
	8762
	HR-15-006002-G
	97
	8762
	HR-15-006002-G

	11
	352
	31903
	HR-15-006001-G
	352
	31903
	HR-15-006001-G

	12
	103
	9200
	HR-15-006002-G
	103
	9194
	HR-15-006002-G

	12
	374
	33498
	HR-15-006001-G
	374
	33475
	HR-15-006001-G

	13
	105
	9417
	HR-15-006002-G
	105
	9407
	HR-15-006002-G

	13
	384
	34285
	HR-15-006001-G
	384
	34249
	HR-15-006001-G

	14
	106
	9312
	HR-15-006002-G
	106
	9307
	HR-15-006002-G

	14
	384
	33902
	HR-15-006001-G
	384
	33885
	HR-15-006001-G

	15
	79
	7018
	HR-15-006002-G
	79
	7015
	HR-15-006002-G

	15
	290
	25553
	HR-15-006001-G
	290
	25539
	HR-15-006001-G

	16
	78
	6812
	HR-15-006002-G
	78
	6809
	HR-15-006002-G

	16
	284
	24803
	HR-15-006001-G
	284
	24790
	HR-15-006001-G


*	Harvest operation as per Table 2.















3. Tuna Releases

No release carried out during the deployment.

Table 8: Summary of Tuna Releases
	Release Op #
	Harvest Op #*
	Date
	Time Start
	Time End
	Release From
	Before / After Caging
	Release Order

	
	
	
	
	
	
	
	Order #
	#
	kg

	N/A
	/
	/
	/
	/
	/
	/
	/
	/
	/


*	Harvest operation as per Table 2.

Table 9: Video records and other methods used to estimate the quantity of fish released
	Release Op #
	Harvest Op #*
	Release recorded by Video camera
(Y/N)
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video

	N/A
	/
	/
	/
	/
	/


*	Harvest operation as per Table 2.

Table 10: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Harvest
Op #*
	Farm estimate 
	Observer estimate

	
	
	#
	kg
	BCD #
	ICD / ITD #
	#
	kg

	N/A
	/
	/
	/
	/
	/
	/
	/


*	Caging operations as per Table 2.








4. Within Your Own Farm Transfer

No intra farm transfer carried out during the deployment.


Table 4: Transfer activities between cages for intra-farm transfers
	Op #
	Cage #
	Start
	End

	
	From
	To
	Date
	Time
	Date
	Time

	N/A
	/
	/
	/
	/
	/
	/




Table 5: Video records used to estimate the quantity of fish transferred
	Op #*
	Date
	Transfer recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A
	/
	/
	/
	/
	/


*	Transfer operations as per Table 4
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)


Table 6: Farm and Observer records for Total quantity of bluefin tuna transferred
	Op #*
	BFT
	Farm Estimate
	Farm Records
	Observer Estimate

	
	
	#
(n)
	Wt 
(kg)
	ICD #
	Other
	#
(n)
	Wt 
(kg)

	N/A
	Live fish
	/
	/
	/
	/
	/
	/

	
	Dead fish
	/
	/
	/
	/
	/
	/


*	Transfer operations as per Table 4




5. Observation of Feeding Activity

No feeding operation observed during the deployment.

Table 7: Feeding activities (observed where possible)
	Cage #
	Date
	Feed Species*
	Quantity
(kg)

	N/A
	/
	/
	/


*	FAO species codes


6. Checklist of requirements under ICCAT conservation and management measures 

Table 8. Summary of observed farms potential non-compliance 
*	Harvest operation as per Table 2.
	Potential Non-compliance Event
	Operation Number

	
	Yes

	Vessel without an ICCAT number involved in operations
	

	Undersize fish harvested
	

	Observer estimate for harvested tuna greater than farms
	

	Observer prevented from taking size measurements or biological samples
	

	Observer access to communication facilities denied
	

	No BFT Catch document (BCD)
	

	Observer prevented from carrying out duties
	

	Transhipment in unauthorised port
	

	Landing in authorisation port
	

	Other
	

	Aerial support used during searching operations (drone, plane,…)
	

	Transhipment at-sea (dead tuna) – between other vessels
	

	Vessel without an ICCAT number involved in fishing operations
	




7. Sampling

Table 9. Summary of sampling performed
	Harvest Op #
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	 
	77
	77
	 
	0

	2
	 
	71
	71
	 
	0

	3
	 
	78
	78
	 
	0

	4
	 
	70
	70
	 
	0

	5
	 
	63
	63
	 
	0

	6
	 
	71
	71
	 
	0

	7
	 
	72
	72
	 
	0

	8
	 
	65
	65
	 
	0

	9
	 
	70
	70
	 
	0

	10
	 
	44
	44
	 
	0

	11
	 
	57
	57
	 
	0

	12
	 
	50
	50
	 
	0

	13
	 
	53
	53
	 
	0

	14
	 
	52
	52
	 
	0

	15
	 
	40
	40
	 
	0

	16
	 
	40
	40
	 
	0





Appendix 1: Farm Cage Plan
No farm cage plan provides by the farm.

[bookmark: _GoBack]Appendix 2: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Captain
	Role*
	Notes

	NEMIRNA
	ATEU0HRV00031
	Croatia
	9A2777
	
	Support
	Involved in BFT Ops

	TUNA QUEEN
	AT000PAN00145
	Panama
	HPFK
	
	Carrier
	Involved in BFT Ops

	JADRAN I
	ATEU0HRV00030
	Croatia
	9A3062
	
	Support
	Involved in BFT Ops

	MORSKA LASTAVICA
	ATEU0HRV00062
	Croatia
	9A6672
	
	Support
	Involved in BFT Ops

	DAVORIN
	ATEU0HRV00002
	Croatia
	9A7305
	
	Support
	Involved in BFT Ops

	*
	catching vessel in same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)



Appendix 3: Details of sampling performed on fish

1. Provided in excel deployment output: Sampling
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