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Observer Deployment Final Report


Deployment on Farming Facilities
HARVEST OPERATIONS

	Deployment Request Number: 001EU0417

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State:
	Croatia

	Farm Operating Company
	

	Observer Name
	RUBÉN CASTIÑEIRA

	Observer ICCAT ID No
	285

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	04/03/2018
	 
	

	Briefing
	01/03/2018
	 
	

	Arrival
	04/03/2018
	 
	

	Monitoring
	05/03/2018
	10/04/2018
	

	Departure
	11/04/2018
	 
	

	Return Home
	12/04/2018
	 
	

	Debriefing
	12/04/2018
	12/04/2018
	





1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna
(n)
	Amount of fish
(kg)

	10
	1477
	113700

	10A
	972
	74800

	10C
	1269
	97700

	10D
	1170
	90100

	11
	1347
	103700

	11C
	1016
	78200

	11D
	46
	3500

	11E
	31
	2400

	21
	2419
	108900

	6
	3118
	78000

	6A
	2642
	66000

	7
	740
	31000

	8
	3460
	86500

	8A
	3286
	82200

	9
	2726
	68200


Information provided by the farm.
Refer to Cage Plan, Annex 1

2. Summary of Harvest Operations

Table 2: Tuna Harvest Operations
	Harvest 
Op #
	Type*

	Farm
Cage #
	Processing Vessel

	
	
	
	Name
	ICCAT #

	1
	Fresh Harvest
	11 C
	 
	 

	2
	Fresh Harvest
	11 D
	 
	 

	3
	Fresh Harvest
	11 E
	 
	 

	4
	Bulk harvest
	10
	REINA CRISTINA
	AT000PAN00154

	5
	Bulk harvest
	10
	REINA CRISTINA
	AT000PAN00154

	6
	Bulk harvest
	10
	REINA CRISTINA
	AT000PAN00154

	7
	Bulk harvest
	10
	REINA CRISTINA
	AT000PAN00154

	8
	Bulk harvest
	10
	REINA CRISTINA
	AT000PAN00154

	9
	Bulk harvest
	10 C
	REINA CRISTINA
	AT000PAN00154

	10
	Bulk harvest
	10 C
	REINA CRISTINA
	AT000PAN00154

	11
	Bulk harvest
	10 C
	REINA CRISTINA
	AT000PAN00154

	12
	Bulk harvest
	10 C
	REINA CRISTINA
	AT000PAN00154

	13
	Bulk harvest
	10 C
	REINA CRISTINA
	AT000PAN00154

	14
	Bulk harvest
	11
	REINA CRISTINA
	AT000PAN00154

	15
	Bulk harvest
	11
	REINA CRISTINA
	AT000PAN00154

	16
	Bulk harvest
	11
	REINA CRISTINA
	AT000PAN00154

	17
	Bulk harvest
	11
	REINA CRISTINA
	AT000PAN00154

	18
	Bulk harvest
	10 D
	REINA CRISTINA
	AT000PAN00154

	19
	Bulk harvest
	10 D
	REINA CRISTINA
	AT000PAN00154

	20
	Bulk harvest
	10 D
	REINA CRISTINA
	AT000PAN00154

	21
	Bulk harvest
	10 D
	REINA CRISTINA
	AT000PAN00154

	22
	Bulk harvest
	11 C
	REINA CRISTINA
	AT000PAN00154

	23
	Bulk harvest
	11 C
	REINA CRISTINA
	AT000PAN00154

	24
	Bulk harvest
	11 C
	REINA CRISTINA
	AT000PAN00154

	25
	Fresh Harvest
	11 E
	 
	 

	26
	Fresh Harvest
	11 D
	 
	 

	27
	Fresh Harvest
	11 C
	 
	 

	28
	Bulk harvest
	11 C
	REINA CRISTINA
	AT000PAN00154

	29
	Bulk harvest
	10 A
	REINA CRISTINA
	AT000PAN00154

	30
	Fresh Harvest
	11 E
	 
	 

	31
	Fresh Harvest
	11 D
	 
	 

	32
	Bulk harvest
	10 A
	REINA CRISTINA
	AT000PAN00154

	33
	Bulk harvest
	10 A
	REINA CRISTINA
	AT000PAN00154

	34
	Fresh Harvest
	10 A
	 
	 




Table 3: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest
Op #*
	Observer Estimate
	Farm Estimate

	
	Harvested
	Harvested

	
	#
	kg
	BCD#
	#
	kg
	BCD #

	1
	1
	78
	HR-15-003002-G-04
	1
	78
	HR-15-003002-G-04

	1
	6
	487
	HR-15-003002-G-03
	6
	487
	HR-15-003002-G-03

	2
	1
	70
	HR-15-003002-G-04
	1
	70
	HR-15-003002-G-04

	3
	1
	65
	HR-15-003002-G-04
	1
	65
	HR-15-003002-G-04

	4
	275
	21412
	HR-15-003001-G-04
	275
	21412
	HR-15-003001-G-04

	5
	334
	25988
	HR-15-003001-G-04
	334
	25988
	HR-15-003001-G-04

	6
	334
	25707
	HR-15-003001-G-04
	334
	25707
	HR-15-003001-G-04

	7
	334
	25492
	HR-15-003001-G-04
	334
	25492
	HR-15-003001-G-04

	8
	122
	9222
	HR-15-003001-G-04
	122
	9222
	HR-15-003001-G-04

	9
	213
	16472
	HR-15-003001-G-05
	213
	16472
	HR-15-003001-G-05

	10
	339
	25936
	HR-15-003001-G-05
	339
	25936
	HR-15-003001-G-05

	11
	337
	26013
	HR-15-003001-G-05
	337
	26013
	HR-15-003001-G-05

	12
	334
	25816
	HR-15-003001-G-05
	334
	25816
	HR-15-003001-G-05

	13
	55
	4278
	HR-15-003001-G-05
	55
	4278
	HR-15-003001-G-05

	14
	301
	24574
	HR-15-003002-G-05
	301
	24574
	HR-15-003002-G-05

	15
	307
	25653
	HR-15-003002-G-05
	307
	25653
	HR-15-003002-G-05

	16
	287
	24834
	HR-15-003002-G-06
	287
	24834
	HR-15-003002-G-06

	17
	330
	27475
	HR-15-003002-G-06
	330
	27475
	HR-15-003002-G-06

	18
	114
	8955
	HR-15-003001-G-06
	114
	8955
	HR-15-003001-G-06

	18
	206
	16287
	HR-15-140008
	206
	16287
	HR-15-140008

	19
	117
	9121
	HR-15-003001-G-06
	117
	9121
	HR-15-003001-G-06

	19
	213
	16591
	HR-15-140008
	213
	16591
	HR-15-140008

	20
	118
	9105
	HR-15-003001-G-06
	118
	9105
	HR-15-003001-G-06

	20
	215
	16560
	HR-15-140008
	215
	16560
	HR-15-140008

	21
	76
	5960
	HR-15-003001-G-06
	76
	5960
	HR-15-003001-G-06

	21
	139
	10841
	HR-15-140008
	139
	10841
	HR-15-140008

	22
	107
	8532
	HR-15-003002-G-08
	107
	8532
	HR-15-003002-G-08

	23
	343
	27410
	HR-15-003002-G-08
	343
	27410
	HR-15-003002-G-08

	24
	345
	27893
	HR-15-003002-G-08
	345
	27893
	HR-15-003002-G-08

	25
	2
	151
	HR-15-003002-G-07
	2
	151
	HR-15-003002-G-07

	26
	2
	151
	HR-15-003002-G-07
	2
	151
	HR-15-003002-G-07

	27
	16
	1219
	HR-15-003002-G-07
	16
	1219
	HR-15-003002-G-07

	28
	192
	15204
	HR-15-003002-G-08
	192
	15204
	HR-15-003002-G-08

	29
	154
	12015
	HR-15-003001-G-07
	154
	12015
	HR-15-003001-G-07

	30
	2
	148
	HR-15-003002-G-09
	2
	148
	HR-15-003002-G-09

	31
	2
	127
	HR-15-003002-G-10
	2
	127
	HR-15-003002-G-10

	31
	2
	137
	HR-15-003002-G-09
	2
	137
	HR-15-003002-G-09

	32
	354
	27687
	HR-15-003001-G-07
	354
	27687
	HR-15-003001-G-07

	33
	266
	20650
	HR-15-003001-G-07
	266
	20650
	HR-15-003001-G-07

	34
	4
	350
	HR-15-003001-G-08
	4
	350
	HR-15-003001-G-08


*	Harvest operation as per Table 2.

3. Tuna Releases

No release carried out during the deployment.

Table 8: Summary of Tuna Releases
	Release Op #
	Harvest Op #*
	Date
	Time Start
	Time End
	Release From
	Before / After Caging
	Release Order

	
	
	
	
	
	
	
	Order #
	#
	kg

	N/A
	/
	/
	/
	/
	/
	/
	/
	/
	/


*	Harvest operation as per Table 2.



Table 9: Video records and other methods used to estimate the quantity of fish released
	Release Op #
	Harvest Op #*
	Release recorded by Video camera
(Y/N)
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video

	N/A
	/
	/
	/
	/
	/


*	Harvest operation as per Table 2.

Table 10: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Harvest
Op #*
	Farm estimate 
	Observer estimate

	
	
	#
	kg
	BCD #
	ICD / ITD #
	#
	kg

	N/A
	/
	/
	/
	/
	/
	/
	/


*	Caging operations as per Table 2.




4. Within Your Own Farm Transfer

No intra farm transfer carried out during the deployment.


Table 4: Transfer activities between cages for intra-farm transfers
	Op #
	Cage #
	Start
	End

	
	From
	To
	Date
	Time
	Date
	Time

	N/A
	/
	/
	/
	/
	/
	/




Table 5: Video records used to estimate the quantity of fish transferred
	Op #*
	Date
	Transfer recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A
	/
	/
	/
	/
	/


*	Transfer operations as per Table 4
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)


Table 6: Farm and Observer records for Total quantity of bluefin tuna transferred
	Op #*
	BFT
	Farm Estimate
	Farm Records
	Observer Estimate

	
	
	#
(n)
	Wt 
(kg)
	ICD #
	Other
	#
(n)
	Wt 
(kg)

	N/A
	Live fish
	/
	/
	/
	/
	/
	/

	
	Dead fish
	/
	/
	/
	/
	/
	/


*	Transfer operations as per Table 4




5. Observation of Feeding Activity

No feeding operation observed during the deployment.

Table 7: Feeding activities (observed where possible)
	Cage #
	Date
	Feed Species*
	Quantity
(kg)

	N/A
	/
	/
	/


*	FAO species codes



6. Checklist of requirements under ICCAT conservation and management measures 

Table 8. Summary of observed farms potential non-compliance 
*	Harvest operation as per Table 2.
	Potential Non-compliance Event
	Operation Number

	
	Yes

	Vessel without an ICCAT number involved in operations
	

	Undersize fish harvested
	

	Observer estimate for harvested tuna greater than farms
	

	Observer prevented from taking size measurements or biological samples
	

	Observer access to communication facilities denied
	

	No BFT Catch document (BCD)
	

	Observer prevented from carrying out duties
	

	Transhipment in unauthorised port
	

	Landing in authorisation port
	

	Other
	

	Aerial support used during searching operations (drone, plane,…)
	

	Transhipment at-sea (dead tuna) – between other vessels
	

	Vessel without an ICCAT number involved in fishing operations
	




7. Sampling
Table 9. Summary of sampling performed
	Harvest Op #
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	 
	7
	7
	 
	0

	2
	 
	1
	1
	 
	0

	3
	 
	1
	1
	 
	0

	4
	 
	30
	30
	 
	0

	5
	 
	37
	37
	 
	0

	6
	 
	37
	37
	 
	0

	7
	 
	39
	39
	 
	0

	8
	 
	40
	40
	 
	0

	9
	 
	30
	30
	 
	0

	10
	 
	39
	39
	 
	0

	11
	 
	41
	41
	 
	0

	12
	 
	40
	40
	 
	0

	13
	 
	20
	20
	 
	0

	14
	 
	31
	31
	 
	0

	15
	 
	40
	40
	 
	0

	16
	 
	42
	42
	 
	0

	17
	 
	39
	39
	 
	0

	18
	 
	43
	43
	 
	0

	19
	 
	47
	47
	 
	0

	20
	 
	40
	40
	 
	0

	21
	 
	36
	36
	 
	0

	22
	 
	21
	21
	 
	0

	23
	 
	40
	40
	 
	0

	24
	 
	40
	40
	 
	0

	25
	 
	2
	2
	 
	0

	26
	 
	2
	2
	 
	0

	27
	 
	16
	16
	 
	0

	28
	 
	24
	24
	 
	0

	29
	 
	24
	24
	 
	0

	30
	 
	2
	2
	 
	0

	31
	 
	4
	4
	 
	0

	32
	 
	39
	39
	 
	0

	33
	 
	29
	29
	 
	0

	34
	 
	4
	4
	 
	0


Appendix 1: Farm Cage Plan
[bookmark: _GoBack]Appendix 2: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Involved in BFT Ops

	FULIJA
	ATEU0HRV00004
	Croatia
	9A6440
	Support
	Yes

	LUBIN
	ATEU0HRV00012
	Croatia
	9A3269
	Support
	Yes

	TRATICA
	ATEU0HRV00036
	Croatia
	9AA5211
	Support
	Yes

	KALI DVA
	ATEU0HRV00011
	Croatia
	9A6783
	Support
	Yes

	NEPTUN DRUGI
	ATEU0HRV00034
	Croatia
	9A6098
	Support
	Yes

	NEPTUN II
	ATEU0HRV00140
	Croatia
	9AA5464
	Support
	Yes

	LUBIN DVA
	ATEU0HRV00150
	Croatia
	9AA6299
	Support
	Yes

	NEKTON
	ATEU0HRV00019
	Croatia
	9AA5316
	Support
	Yes

	NEPTUN I
	ATEU0HRV00134
	Croatia
	9AA5375
	Support
	Yes

	OŠLJAK DVA
	ATEU0HRV00020
	Croatia
	9A7327
	Support
	Yes

	*
	catching vessel in same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)



Appendix 3: Details of sampling performed on fish

1. Provided in excel deployment output: Sampling
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