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Observer Deployment Final Report


Deployment on Farming Facilities
HARVEST OPERATIONS

	Deployment Request Number: 001EU0409

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State:
	Croatia

	Farm Operating Company
	

	Observer Name
	RUBÉN CASTIÑEIRA PEREZ

	Observer ICCAT ID No
	285

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	28/12/2017
	 
	

	Briefing
	28/12/2017
	 
	

	Arrival
	29/12/2017
	 
	

	Monitoring
	30/12/2017
	20/02/2018
	

	Departure
	21/02/2018
	 
	

	Return Home
	02/03/2018
	 
	

	Debriefing
	01/03/2018
	01/03/2018
	





1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna
(n)
	Amount of fish
(kg)

	Cage 1
	1850
	111000

	Cage 2
	3107
	83889

	Cage 3
	1833
	109980

	Cage 4
	3715
	100305

	Cage 5
	1958
	117480

	Cage 6
	1702
	45954

	Cage 7
	1861
	111660

	Cage 8
	1844
	110640

	Cage 9
	3247
	87669

	Cage 10
	1012
	101200

	Cage 11
	2746
	74142

	Cage 12
	0
	0


Information provided by the farm.
Refer to Cage Plan, Annex 1


2. Summary of Harvest Operations

Table 2: Tuna Harvest Operations
	Harvest 
Op #
	Type*

	Farm
Cage #
	Processing Vessel

	
	
	
	Name
	ICCAT #

	1
	Bulk harvest
	1
	TUNA QUEEN
	AT000PAN00145

	2
	Bulk harvest
	1
	TUNA QUEEN
	AT000PAN00145

	3
	Bulk harvest
	1
	TUNA QUEEN
	AT000PAN00145

	4
	Bulk harvest
	10
	TUNA QUEEN
	AT000PAN00145

	5
	Bulk harvest
	10
	TUNA QUEEN
	AT000PAN00145

	6
	Bulk harvest
	10
	TUNA QUEEN
	AT000PAN00145

	7
	Bulk harvest
	8
	GOUTA MARU
	AT000JPN00653

	8
	Bulk harvest
	8
	GOUTA MARU
	AT000JPN00653

	9
	Bulk harvest
	3
	GOUTA MARU
	AT000JPN00653

	10
	Bulk harvest
	3
	GOUTA MARU
	AT000JPN00653

	11
	Bulk harvest
	7
	GOUTA MARU
	AT000JPN00653

	12
	Bulk harvest
	7
	GOUTA MARU
	AT000JPN00653

	13
	Bulk harvest
	5
	GOUTA MARU
	AT000JPN00653

	14
	Bulk harvest
	5
	GOUTA MARU
	AT000JPN00653






Table 3: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest
Op #*
	Observer Estimate
	Farm Estimate

	
	Harvested
	Harvested

	
	#
	kg
	BCD#
	#
	kg
	BCD #

	1
	160
	10003
	HR16900023-HA01
	160
	10003
	HR16900023-HA01

	1
	324
	20233
	HR16900055-G-HA01
	324
	20233
	HR16900055-G-HA01

	2
	222
	14036
	HR16900023-HA01
	222
	14036
	HR16900023-HA01

	2
	449
	28390
	HR16900055-G-HA01
	449
	28390
	HR16900055-G-HA01

	3
	236
	14385
	HR16900023-HA01
	236
	14385
	HR16900023-HA01

	3
	477
	29095
	HR16900055-G-HA01
	477
	29095
	HR16900055-G-HA01

	4
	360
	36996
	HR16900041-TR01-LT01-HA01
	360
	36996
	HR16900041-TR01-LT01-HA01

	5
	395
	41025
	HR16900041-TR01-LT01-HA01
	395
	41025
	HR16900041-TR01-LT01-HA01

	6
	249
	25867
	HR16900041-TR01-LT01-HA01
	249
	25867
	HR16900041-TR01-LT01-HA01

	7
	832
	50365
	HR16900044-G-HA01
	832
	50365
	HR16900044-G-HA01

	8
	1007
	60242,5
	HR16900044-G-HA01
	1007
	60242,5
	HR16900044-G-HA01

	9
	993
	63584
	HR16900055-G-HA02
	993
	63584
	HR16900055-G-HA02

	10
	840
	51661
	HR16900055-G-HA02
	840
	51661
	HR16900055-G-HA02

	11
	232
	13824
	HR16900023-HA02
	232
	13824
	HR16900023-HA02

	11
	811
	48148
	HR16900044-G-HA01
	811
	48148
	HR16900044-G-HA01

	12
	845
	50470
	HR16900044-G-HA01
	845
	50524,5
	HR16900044-G-HA01

	13
	984
	55880
	HR16900044-G-HA01
	984
	55896
	HR16900044-G-HA01

	14
	934
	50653,5
	HR16900044-G-HA01
	934
	50653,5
	HR16900044-G-HA01


*	Harvest operation as per Table 2.
3. Tuna Releases

No release carried out during the deployment.

Table 8: Summary of Tuna Releases
	Release Op #
	Harvest Op #*
	Date
	Time Start
	Time End
	Release From
	Before / After Caging
	Release Order

	
	
	
	
	
	
	
	Order #
	#
	kg

	N/A
	/
	/
	/
	/
	/
	/
	/
	/
	/


*	Harvest operation as per Table 2.

Table 9: Video records and other methods used to estimate the quantity of fish released
	Release Op #
	Harvest Op #*
	Release recorded by Video camera
(Y/N)
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video

	N/A
	/
	/
	/
	/
	/


*	Harvest operation as per Table 2.

Table 10: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Harvest
Op #*
	Farm estimate 
	Observer estimate

	
	
	#
	kg
	BCD #
	ICD / ITD #
	#
	kg

	N/A
	/
	/
	/
	/
	/
	/
	/


*	Caging operations as per Table 2.








4. Within Your Own Farm Transfer

No intra farm transfer carried out during the deployment.


Table 4: Transfer activities between cages for intra-farm transfers
	Op #
	Cage #
	Start
	End

	
	From
	To
	Date
	Time
	Date
	Time

	N/A
	/
	/
	/
	/
	/
	/




Table 5: Video records used to estimate the quantity of fish transferred
	Op #*
	Date
	Transfer recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A
	/
	/
	/
	/
	/


*	Transfer operations as per Table 4
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)


Table 6: Farm and Observer records for Total quantity of bluefin tuna transferred
	Op #*
	BFT
	Farm Estimate
	Farm Records
	Observer Estimate

	
	
	#
(n)
	Wt 
(kg)
	ICD #
	Other
	#
(n)
	Wt 
(kg)

	N/A
	Live fish
	/
	/
	/
	/
	/
	/

	
	Dead fish
	/
	/
	/
	/
	/
	/


*	Transfer operations as per Table 4




5. Observation of Feeding Activity

No feeding operation observed during the deployment.

Table 7: Feeding activities (observed where possible)
	Cage #
	Date
	Feed Species*
	Quantity
(kg)

	N/A
	/
	/
	/


*	FAO species codes


6. Checklist of requirements under ICCAT conservation and management measures 

Table 8. Summary of observed farms potential non-compliance 
*	Harvest operation as per Table 2.
	Potential Non-compliance Event
	Operation Number

	
	Yes

	Vessel without an ICCAT number involved in operations
	

	Undersize fish harvested
	

	Observer estimate for harvested tuna greater than farms
	

	Observer prevented from taking size measurements or biological samples
	

	Observer access to communication facilities denied
	

	No BFT Catch document (BCD)
	

	Observer prevented from carrying out duties
	

	Transhipment in unauthorised port
	

	Landing in authorisation port
	

	Other
	

	Aerial support used during searching operations (drone, plane,…)
	

	Transhipment at-sea (dead tuna) – between other vessels
	

	Vessel without an ICCAT number involved in fishing operations
	




7. Sampling

Table 9. Summary of sampling performed
	Harvest Op #
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	 
	50
	50
	 
	0

	2
	 
	70
	70
	 
	0

	3
	 
	75
	75
	 
	0

	4
	 
	38
	38
	 
	0

	5
	 
	41
	41
	 
	0

	6
	 
	27
	27
	 
	0

	7
	 
	93
	93
	 
	0

	8
	 
	107
	107
	 
	0

	9
	 
	107
	107
	 
	0

	10
	 
	94
	94
	 
	0

	11
	 
	108
	108
	 
	0

	12
	 
	103
	103
	 
	0

	13
	 
	105
	105
	 
	0

	14
	 
	98
	98
	 
	0
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Appendix 1: Farm Cage Plan
Appendix 2: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Involved in BFT Ops

	SUPPORT I
	ATEU0HRV00324
	Croatia
	9A7326
	Support
	Yes

	CEZAR
	ATEU0HRV00109
	Croatia
	9A7338
	Support
	Yes

	TRAPA
	ATEU0HRV00075
	Croatia
	9A8497
	Support
	Yes

	HARINGA
	ATEU0HRV00157
	Croatia
	9AA4705
	Support
	Yes

	BABAROGA
	ATEU0HRV00144
	Croatia
	9A7266
	Support
	Yes

	15-BG
	ATEU0HRV00168
	Croatia
	(n/a)
	Support
	Yes

	TUNA QUEEN
	AT000PAN00145
	Panama
	HPFK
	Carrier
	Yes

	GOUTA MARU
	AT000JPN00653
	Japan
	7JUZ
	Carrier
	Yes

	*
	catching vessel in same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)



Appendix 3: Details of sampling performed on fish

1. Provided in excel deployment output: Sampling
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