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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000TR131

	Vessel Name
	

	Vessel ICCAT Reference Number
	

	Vessel Flag
	Turkey

	Vessel Operating Company
	

	JFO number (if applicable)
	

	JFO Catch Allocation Key (if applicable)
	16.78487049

	Observer Name
	Esin Yalcin

	Observer ICCAT ID No
	275

	Signature
	[bookmark: _GoBack]



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	22/05/2018
	
	

	Briefing
	23/05/2018
	
	

	Embarkation
	24/05/2018
	
	

	Monitoring
	24/05/2018
	25/06/2018
	

	Disembarkation
	25/06/2018
	
	

	Return Home
	26/06/2018
	
	

	Debriefing
	29/06/2018
	30/06/2018
	




1. Summary of all fishing activities 

Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date
	Time
	Position

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	26/05/2018
	08:18
	08:55
	36.40
	31.27

	2
	JFO
	27/05/2018
	02:20
	02:50
	36.38
	31.18

	3
	JFO
	28/05/2018
	21:40
	22:20
	36.52
	31.35

	4
	JFO
	29/05/2018
	03:10
	04:10
	36.55
	31.37

	5
	JFO
	31/05/2018
	03:05
	03:58
	36.37
	31.65

	6
	JFO
	31/05/2018
	09:36
	10:30
	36.43
	31.65

	7
	JFO
	02/06/2018
	22:20
	23:12
	36.00
	31.27

	8
	JFO
	04/06/2018
	09:35
	10:20
	36.18
	31.08

	9
	JFO
	05/06/2018
	00:30
	01:10
	36.02
	31.02

	10
	JFO
	05/06/2018
	06:26
	07:13
	36.22
	31.03

	11
	JFO
	10/06/2018
	22:10
	23:05
	36.58
	31.47

	12
	JFO
	11/06/2018
	02:55
	03:50
	36.55
	31.45

	13
	JFO
	14/06/2018
	01:30
	02:20
	36.32
	31.00

	14
	JFO
	16/06/2018
	07:15
	08:05
	36.62
	31.23

	15
	JFO
	18/06/2018
	09:05
	09:45
	36.50
	30.92

	16
	JFO
	18/06/2018
	20:55
	21:45
	36.62
	31.37

	17
	JFO
	19/06/2018
	03:00
	03:40
	36.63
	31.67

	18
	JFO
	20/06/2018
	10:30
	11:05
	36.08
	31.68

	19
	JFO
	21/06/2018
	23:10
	00:10
	36.52
	31.00

	20
	JFO
	23/06/2018
	04:50
	05:30
	36.65
	31.33

	21
	JFO
	24/06/2018
	12:10
	12:40
	36.47
	30.87


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO / OFO

FOP 14 was a successful fishing operation targeting little tunny (LTA).


2. Summary of Pre-Transfer Notification (PTN), Transfer Authorisation and Release Order records

Table 2: Vessel records of Pre-transfer Notification, Transfer Authorisation and Release Orders
	Fishing Op #*
	Pre-Transfer Notification (PTN)
	Transfer Authorisation
	Release Order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	BFT #
	BFT kg
	Verification**

	2
	200
	8000
	Consultation With Vessel Master
	TUR-2018/AUT/012
	Consultation With Vessel Master
	 
	 
	 

	4
	150
	6000
	Consultation With Vessel Master
	TUR-2018/AUT/022
	Consultation With Vessel Master
	 
	 
	 

	5
	100
	4000
	Consultation With Vessel Master
	TUR-2018/AUT/030
	Consultation With Vessel Master
	 
	 
	 

	6
	300
	15000
	Consultation With Vessel Master
	TUR-2018/AUT/032
	Consultation With Vessel Master
	 
	 
	 

	7
	300
	12000
	Consultation With Vessel Master
	TUR-2018/AUT/047
	Consultation With Vessel Master
	 
	 
	 

	8
	150
	6000
	Consultation With Vessel Master
	TUR-2018/AUT/057
	Consultation With Vessel Master
	 
	 
	 

	10
	400
	18000
	Consultation With Vessel Master
	TUR-2018/AUT/061
	Consultation With Vessel Master
	 
	 
	 

	12
	200
	10000
	Consultation With Vessel Master
	TUR-2018/AUT/079
	Consultation With Vessel Master
	 
	 
	 

	13
	100
	5000
	Consultation With Vessel Master
	TUR-2018/AUT/087
	Consultation With Vessel Master
	 
	 
	 

	19
	300
	15000
	Consultation With Vessel Master
	TUR-2018/AUT/115
	Consultation With Vessel Master
	 
	 
	 

	21
	800
	30000
	Consultation With Vessel Master
	TUR-2018/AUT/127
	Consultation With Vessel Master
	 
	 
	 


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master

Vessel master’s and divers’ estimations were used in PTN.  No release order was received by the vessel during the deployment.


Table 3: Observer estimate of released bluefin tuna based on video record/other method 
	Fishing
Op #*
	Release recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A
	
	
	
	


*	Fishing operation as per Table 1.
**	rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

Table 4: Vessel and Observer Records for Total Estimate of bluefin tuna released following a Release Order
	Fishing Op #*
	Vessel estimate for released tuna
	Observer estimate for released tuna

	
	Live fish**
	Dead fish***
	Live fish**
	Dead fish***

	
	#
	kg
	#
	kg
	#
	kg
	#
	kg

	N/A
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Based on video record
***	Dead fish remaining in the fishing or towing gear



3. Summary of Transfer Activities

Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Transfer Op #
	Fishing Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	2
	27/05/2018
	07:50
	27/05/2018
	09:30
	36.38
	31.18
	KARADENIZ B
	AT000TUR07663
	TUR-AKU-2018-001

	2
	4
	29/05/2018
	06:10
	29/05/2018
	06:55
	36.55
	31.37
	KARADENIZ B
	AT000TUR07663
	TUR-AKU-2018-001

	3
	5
	31/05/2018
	06:40
	31/05/2018
	07:50
	36.37
	31.65
	HACI TEMEL REIS
	AT000TUR00152
	TUR-AKU-2018-002

	4
	6
	31/05/2018
	13:40
	31/05/2018
	14:50
	36.43
	31.65
	KARADENIZ B
	AT000TUR07663
	TUR-AKU-2018-001

	5
	7
	03/06/2018
	04:40
	03/06/2018
	05:30
	35.98
	31.30
	COSKUN KARDESLER 1
	AT000TUR00015
	TUR-AKT-2018-002

	6
	8
	04/06/2018
	19:40
	04/06/2018
	20:45
	36.12
	31.15
	HACI TEMEL REIS
	AT000TUR00152
	TUR-AKT-2018-003

	7
	10
	05/06/2018
	12:00
	05/06/2018
	13:10
	36.22
	31.03
	REFIK USTA
	AT000TUR00508
	TUR-AKT-2018-004

	8
	12
	11/06/2018
	06:10
	11/06/2018
	07:15
	36.55
	31.45
	KARADENIZ B
	AT000TUR07663
	TUR-AKU-2018-001

	9
	13
	14/06/2018
	06:10
	14/06/2018
	07:20
	36.32
	31.00
	EYUP DEDE
	AT000TUR00019
	TUR-AKT-2018-003

	10
	19
	22/06/2018
	02:00
	22/06/2018
	03:25
	36.50
	30.97
	REFIK USTA
	AT000TUR00508
	TUR-AKT-2018-003

	11
	21
	24/06/2018
	13:55
	24/06/2018
	15:00
	36.47
	30.87
	CINAR OSMAN
	AT000TUR00516
	TUR-AKT-2018-001


*	Fishing operation as per Table 1.



Table 5a: Control Transfer Activities
	Transfer Op #
	Control Transfer Op #*
	Start
	End
	Position
	Donor Vessel Name
	Donor Vessel ICCAT #
	Donor Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	7
	1
	06/06/2018
	08:00
	06/06/2018
	09:25
	36.10
	31.23
	REFIK USTA
	AT000TUR00508
	TUR-AKT-2018-004





Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #**
	Transfer Op #*
	Transfer recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	2
	1
	Yes
	2
	5
	Yes

	4
	2
	Yes
	4
	5
	Yes

	5
	3
	Yes
	4
	5
	Yes

	6
	4
	Yes
	4
	4
	Yes

	7
	5
	Yes
	1
	5
	Yes

	8
	6
	Yes
	3
	5
	Yes

	10
	7
	Yes
	3
	5
	No

	10 (*)
	7
	Yes
	5
	5
	Yes

	12
	8
	Yes
	4
	5
	Yes

	13
	9
	Yes
	4
	5
	Yes

	19
	10
	Yes
	3
	5
	Yes

	21
	11
	Yes
	4
	5
	Yes


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

(*) FOP 10 was the video of the control transfer operation conducted.  Estimation could be made by the observer through the control transfer operation video and ITD was signed then.



Table 6a: Video records used to estimate the quantity of fish transferred in a control transfer
	Transfer Op #*
	Control Transfer Op #
	Transfer Recorded By Video(Y/N)
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video (Y/N)

	
	
	
	
	
	

	7
	1
	Yes
	5
	5
	Yes


*	Transfer operations as per Table 5.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)



Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Transfer Op #*
	Control Transfer Op #*
	Fishing Op #**
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	#
	kg
	#
	kg

	1
	
	2
	TUR-2018-012-ITD
	180
	7200
	
	

	2
	
	4
	TUR-2018-022-ITD
	125
	5000
	135
	

	3
	
	5
	TUR-2018-029-ITD
	100
	3500
	108
	

	4
	
	6
	TUR-2018-031-ITD
	140
	5000
	150
	

	5
	
	7
	TUR-2018-045-ITD
	500
	20000
	525
	

	6
	
	8
	TUR-2018-054-ITD
	270
	9500
	285
	

	7
	1
	10
	TUR-2018-057-ITD
	410
	20500
	410
	

	8
	
	12
	TUR-2018-070-ITD
	273
	10375
	285
	

	9
	
	13
	TUR-2018-078-ITD
	110
	5000
	110
	

	10
	
	19
	TUR-2018-098-ITD
	420
	23100
	460
	

	11
	
	21
	TUR-2018-106-ITD
	985
	32640
	900
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

For Fishing Op 10, the vessel estimates came from the initial transfer, however the observer estimates came from the control transfer.



Table 8: Size composition of tuna
	Transfer Op #*
	Control Transfer Op #*
	Fishing
Op #**
	<8kg
	8-29kg
	>=30kg

	
	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	N/A
	
	
	
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

No size estimation could be estimated through video records.



4. Vessel and Observer Estimate for Total Catch of BFT

Table 9: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	2
	Live fish
	180
	7200
	 
	 
	021332
	TR18900015-MA18900020

	
	Dead fish
	0
	0
	 
	 
	 
	 

	4
	Live fish
	125
	5000
	135
	 
	021333
	TR18900027-MA18900023

	
	Dead fish
	0
	0
	0
	0
	 
	 

	5
	Live fish
	100
	3500
	108
	 
	021334
	TR18900033-MA18900024

	
	Dead fish
	0
	0
	0
	0
	
	 

	6
	Live fish
	140
	5000
	150
	 
	021335
	TR18900034-MA18900025

	
	Dead fish
	0
	0
	0
	0
	 
	 

	7
	Live fish
	500
	20000
	525
	 
	021337
	TR18900046-MA18900028

	
	Dead fish
	0
	0
	0
	0
	 
	 

	8
	Live fish
	270
	9500
	285
	 
	021339
	TR18900059-MA18900031

	
	Dead fish
	0
	0
	0
	0
	 
	 

	10
	Live fish
	410
	20500
	410
	 
	0217342
	TR18900065-MA18900033

	
	Dead fish
	0
	0
	1
	30
	 
	 

	12
	Live fish
	273
	10375
	285
	 
	0217347
	TR18900078-MA18900041

	
	Dead fish
	0
	0
	0
	0
	 
	 

	13
	Live fish
	110
	5000
	110
	 
	0217350
	TR18900086-MA18900044

	
	Dead fish
	0
	0
	0
	0
	 
	 

	19
	Live fish
	420
	23100
	460
	 
	0724764
	TR18900107-MA18900059

	
	Dead fish
	0
	0
	0
	0
	 
	 

	21
	Live fish
	985
	32640
	900
	 
	0724767
	TR18900114-MA18900082

	
	Dead fish
	0
	0
	0
	0
	 
	 


*	Fishing operation as per Table 1.

It was a two different flagged JFO including six Turkish and one Moroccan fishing vessels, where one separate BCD was created for each flag for each catch done by the JFO.



Table 10: Records of catches allocated to the vessel by JFO/OFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	kg
	
	

	26/05/2018
	0217329
	34
	1292.82
	BEDEVI REIS
	AT000TUR00011

	26/05/2018
	0217330
	52
	2091.33
	AZIZLER 1
	AT000TUR00146

	26/05/2018
	0217331
	10
	604.256
	NAZIM KURSUN
	AT000TUR00038

	01/06/2018
	0217336
	3
	121.691
	NAZIM KURSUN
	AT000TUR00038

	04/06/2018
	0217338
	15
	755.32
	NAZIM KURSUN
	AT000TUR00038

	05/06/2018
	0217341
	71
	3524.83
	BEDEVI REIS
	AT000TUR00011

	05/06/2018
	0217343
	116
	3840.39
	MEDIOUNA
	AT000MAR01418

	06/06/2018
	0217344
	12
	587.472
	KUL BALIKCILIK-1
	AT000TUR00030

	08/06/2018
	0217345
	9
	671.396
	H.EMRULLAH REIS
	AT000TUR00023

	08/06/2018
	0217346
	50
	3189.13
	NAZIM KURSUN
	AT000TUR00038

	11/06/2018
	0217348
	78
	3189.13
	MEDIOUNA
	AT000MAR01418

	12/06/2018
	0217349
	302
	20141.9
	BEDEVI REIS
	AT000TUR00011

	14/06/2018
	0724756
	14
	713.358
	AZIZLER 1
	AT000TUR00146

	17/06/2018
	0724758
	8
	671.396
	KUL BALIKCILIK-1
	AT000TUR00030

	18/06/2018
	0724759
	5
	176.241
	NAZIM KURSUN
	AT000TUR00038

	19/06/2018
	0724760
	67
	2349.89
	H.EMRULLAH REIS
	AT000TUR00023

	19/06/2018
	0724761
	9
	923.17
	BEDEVI REIS
	AT000TUR00011

	20/06/2018
	0724762
	20
	981.917
	KUL BALIKCILIK-1
	AT000TUR00030

	20/06/2018
	0724763
	113
	7942.62
	MEDIOUNA
	AT000MAR01418

	23/06/2018
	0724765
	36
	2549.63
	BEDEVI REIS
	AT000TUR00011

	23/06/2018
	0724766
	29
	1161.52
	H.EMRULLAH REIS
	AT000TUR00023




5. 
6. By-catch / Other Species Records

Table 11: Catches of other species taken by observed vessel
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)

	
	
	#
	kg
	
	#
	kg
	

	14
	LTA
	
	
	
	500
	5000
	Yes


*	Fishing operation as per Table 1.
**	Use 3-letter FAO species Code

The caught bycatch was transferred to one of the JFO fishing vessels (H.EMRULLAH REIS) directly from the fishing vessel’s net to be sent to port. The weight and the number were estimated by consulting with the fishermen. 


7. 
8. 


9. Checklist of requirements under ICCAT conservation and management measures 
Table 12. Summary of observed vessels potential non-compliance
 *	Fishing operations as per Table 1.
	Potential Non-compliance Event
	Operation Number

	
	FOP2
	FOP10
	OTH

	Observer access to communication facilities denied
	
	
	

	Observer prevented from carrying out duties (insults, threats,…)
	
	
	

	Transhipment in unauthorised port (dead tuna)
	
	
	

	Transhipment at-sea involving your vessel (dead tuna)
	
	
	

	Landing in unauthorised port (dead tuna)
	
	
	

	Fishing outside designated season
	
	
	

	Fish below minimum size or weight captured or transferred (dead tuna)
	
	
	

	Vessel outside JFO involved directly in a fishing operation or a transfer
	
	
	

	No electronic BFT Catch document (eBCD) produced
	
	
	

	Dead tuna not adequately recorded in the vessel logbook and/or eBCD
	
	Yes
	

	No logbook entry made for that day
	
	
	Yes

	No logbook entry for a fishing operation (successful or not)
	
	
	

	Incomplete and/or incorrect logbook entry made for that day
	
	
	

	ICCAT transfer declaration (ITD) not completed and/or not signed by the observer
	Yes
	
	

	Tuna transferred to a vessel(s) and or to a cage without an ICCAT number/identification
	
	
	

	Transfer conducted before receiving Authorisation 
	
	
	

	Pre-transfer notification not sent (or not sent prior to transfer)
	
	
	

	Transfer not monitored by video
	
	
	

	Video recording device not provided to the observer as soon as possible after transfer
	
	
	

	Video record of transfer did not show opening and/or closure of door at the start or the end of transfer
	
	
	

	Video record of transfer did not show date and/or time continuously
	
	
	

	Video record of transfer did not show 100% of the operation (cut, gap,…)
	Yes
	
	

	Video record of transfer did not show the receiving and donor cage to see if they already held / still hold tuna before and after the transfer operation
	
	
	

	Video record of transfer did not show Transfer Authorisation number at beginning or end of the video
	
	
	

	Independent observer estimate of transfer amount was not possible due to video quality
	
	
	

	Observer estimate for the transfer more than 10% different than vessel’s
	
	
	

	Accurate copy of the video record of the transfer not transmitted to the observer on the fishing vessel
	
	
	

	Less than the correct amount of tuna released
	
	
	

	Video record of release did not show 100% of the operation (cut, gap,…)
	
	
	

	Release not monitored by video
	
	
	

	Tuna not released following a release order
	
	
	

	Video of released tuna not provided to the observer immediately after release
	
	
	

	Aerial support used during searching operations (drone, plane,…)
	
	
	

	Vessel without an ICCAT number involved in fishing operations
	
	
	

	Transhipment at-sea (dead tuna) – between other vessels
	
	
	



FOP 10 ITD was not signed initially by the observer due to poor video quality but was signed later on after completion of the control transfer operation.
OTH Logbook entries were not made for the dates before the embarkation of the observer.



Table 13. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT# /
Registration #
	Picture
	Activity / Comments 

	
	Start
	End
	Lat
	Long
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	



No vessels were sighted in breach of ICCAT conservation and management measures.


10. Summary of sampling performed

Table 14. Summary of sampling performed
	Fishing Op #*
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	2
	1 
	1
	1
	1
	0


*	Fishing operation as per Table 1


Appendix 1: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Other Role
	Involved in BFT Ops
	Comments

	IBRAHIM REIS-5
	AT000TUR00626
	Turkey
	TCA2151
	Catching
	 
	Yes
	 

	CIHAN CENGIZ KARADENIZ
	AT000TUR00450
	Turkey
	TCA2614
	Catching
	 
	Yes
	 

	GECICILER BALIKCILIK
	AT000TUR00496
	Turkey
	TCA2807
	Catching
	 
	Yes
	 

	GECICILER BALIKCILIK 1
	AT000TUR00220
	Turkey
	TCA3727
	Catching
	 
	Yes
	 

	BURAK YAGIZ
	AT000TUR07828
	Turkey
	TCA4260
	Catching
	 
	Yes
	 

	AKGUN BALIKCILIK-3
	AT000TUR00296
	Turkey
	TCB2021
	Catching
	 
	Yes
	 

	*
	catching vessel in the same JFO/OFO
	
	

	
	towing vessel assisting farm
	
	

	
	Other (specify)
	
	

	
	
	
	






Appendix 2: Details of vessels sighted but not involved in BFT operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Other Role
	Involved in BFT Ops
	Comments

	HABIB REIS-4
	AT000TUR00522
	Turkey
	TCPH4
	Catching
	 
	No
	The observer was not sure about what species the vessel was catching or whether the vessel was licensed to catch BFT
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