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Observer Deployment Final Report


Deployment on Farming Facilities
CAGING OPERATIONS

	Deployment Request Number: 001EU0372

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State
	Spain (EU)

	Farm Operating Company
	

	Observer Name
	Angelo Oliveri

	Observer ICCAT ID No
	029

	Signature
	[bookmark: _GoBack]



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	30/04/2017
	30/04/2017
	

	Briefing
	30/04/2017
	30/04/2017
	Paris

	Travel to the farm
	01/05/2017
	01/05/2017
	

	Arrival to the farm
	01/05/2017
	-
	

	Monitoring
	02/05/2017
	13/06/2017
	

	Departure from the farm
	14/06/2017
	-
	

	Travel to the debriefing place
	15/06/2017
	15/06/2017
	

	Debriefing and return home
	15/06/2017
	15/06/2017
	Paris




1. Quantity of bluefin tuna on the trap-farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna
(n)
	Amount of fish
(kg)

	1
	0
	0

	2
	0
	0

	3
	0
	0

	4
	0
	0



The farm was empty at the beginning of the deployment. Refer to Cage Plan, Annex 1

2. Summary of all Caging Operations

Table 2: Summary of Caging
	Caging 
Op #*
	Start
	End
	Trap (ICCAT #)
	Trap Name
	Farm Cage #
	ITD/ICD signed by the observer
	Monitored by CPC agent []

	
	Date
	Time
	Date
	Time
	
	
	
	
	

	1*
	06/05/2017
	14:50
	06/05/2017
	15:40
	ATEU2ESP00002
	Ensenada de Barbate
	4
	No
	Yes

	2
	10/05/2017
	08:58
	10/05/2017
	09:52
	ATEU2ESP00002
	Ensenada de Barbate
	4
	Yes
	Yes

	3
	14/05/2017
	10:02
	14/05/2017
	10:56
	ATEU2ESP00002
	Ensenada de Barbate
	4
	Yes
	Yes

	4
	18/05/2017
	08:21
	18/05/2017
	08:46
	ATEU2ESP00002
	Ensenada de Barbate
	4
	Yes
	Yes

	5**
	02/06/2017
	11:56
	02/06/2017
	12:48
	ATEU2ESP00002
	Ensenada de Barbate
	4
	No
	Yes

	6**
	03/06/2011
	13:30
	07/06/2017
	12:10
	ATEU2ESP00002
	Ensenada de Barbate
	4
	No
	Yes

	7
	07/06/2017
	07:55
	07/06/2017
	08:50
	ATEU2ESP00002
	Ensenada de Barbate
	4
	Yes
	Yes



Additional remarks from direct observation:

*Caging operation 1: due to the poor video quality, the observer cannot provide his estimation. Therefore, the ITD/ICD nor the eBCD were signed. A control caing has been operaed by the farm (see below) – please refer also to the Section 6 – PNC.
**Caging operation 5 and 6: No authorisation were provided for these two operations. Following the submission of the 2 PNC reports (see Section 6), the farm received an instruction to transfer back the fish to the trap (Copo) and to do a new caging operation (Operation n°7). The observer did not sign the ITD/ICD nor the eBCD for the caging operation n°5 and n°6.

The farm was constantly under official Spain Inspection during all transfers operations. This monitoring included video recording of the fish transfer, with special equipment (stereoscopic camera) except for the caging operations 5 and 6.

Table 2a: Summary of Control Transfers at Caging
	Caging 
Op #*
	Control Caging Op #
	Start
	End
	Farm Name
	Donor Cage #
	Receiving farm Cage #
	ITD/ICD Signed by Observer
	Monitored by CPC agent

	
	
	Date
	Time
	Date
	Time
	
	
	
	
	

	1
	1
	09/05/2017
	07:41
	09/05/2017
	09:10
	ENSENADA DE BARBATE
	4
	1
	Yes
	Yes



Table 3: Summary of Caging Authorisation and Release Order Records
	Caging
Op #*
	Authorisation Records
	Release Order

	
	Auth. # 
	Order #
	#
	kg

	1
	EU-ESP/2017/AUT001 (300pcs / 45 000kg)
	
	 
	 

	2
	EU-ESP/2017/AUT002 (400pcs / 60 000kg)
	
	 
	 

	3
	EU-ESP/2017/AUT003 (400pcs / 60 000kg)
	
	 
	 

	4
	EU-ESP/2017/AUT004 (500pcs / 75 000kg)
	
	 
	 

	5
	
	
	 
	 

	6
	EU-ESP/2017/AUT005
	
	 
	 

	7
	EU-ESP/2017/AUT006 (250pcs / 37 500kg)
	
	 
	 


*	Caging Operations as in Table 2. 

No authorisation number provided for the caging operation 5, the caging operation 6 received an authorisaion number but without quantity (please refer to Section 6 – PNC). 

No official release order provided even if the national authorities requested to the farm operator to transfer the fish caged during the caging operations 5 and 6 to the trap (Copo) before the last caging operation.

Table 4: Farm and Observer estimates of caged tuna
	Caging
Op #*
	Control
Caging
Op #*
	Farm Estimate & Control Records
	Observer Estimate
	Number of Transfer Steps (n)

	
	
	#
	kg
	ICD #
	ITD #
	BCD #
	#
	kg
	

	1
	1
	686
	99737.47 
	 
	EUESP/2017/001/ITD
	ES17900647 
	703 
	
	2 

	2
	
	334
	56977,88
	 
	EUESP/2017/002/ITD
	ES17900980
	343
	
	1

	3
	
	435
	73474,2
	 
	EUESP/2017/003/ITD
	ES17900982
	431
	
	1

	4
	
	599
	90407,92
	 
	EUESP/2017/004/ITD
	ES17900983
	600
	
	1

	5
	
	
	
	
	
	
	140
	
	1

	6
	
	
	
	
	
	
	2016
	
	1

	7
	
	288
	44406,1
	 
	EUESP/2017/006/ITD
	ES17900985
	287
	
	1


*	Caging operations as per Table 2.

The record of the the caging operation 1 has been approved after the control caging operation.

Table 5: Size composition of tuna
	Transfer Op #*
	<8kg
	8-29kg
	>=30kg

	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	


It was not possible to provide the size composition of tuna with the video.

Table 6: Video records and other methods used to estimate the quantity of fish caged
	Caging
Op #*
	Control Op #
	Caging recorded by Video camera
(Y/N)
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video

	1
	
	Yes
	1
	2
	No

	1
	1
	Yes
	4
	2
	Yes

	2
	
	Yes
	2
	2
	Yes

	3
	
	Yes
	2
	2
	Yes

	4
	
	Yes
	3
	2
	Yes

	5
	
	Yes
	3
	2
	No

	6
	
	Yes
	3
	2
	No

	7
	
	Yes
	3
	2
	Yes


*	Caging operations as per Table 2.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

The overall quality of the videos provided to the observer after the caging operations are poor. The water visibility and the position of the diver holding the vcamera is often not satisfactory. Furtermore, the diver with the video camera often moved close to the door in order to record the closure of the door in detail forgetting to film the entire door. At the debriefing stage, all the video records have been double checked and it was clearly mentioned to the observer that he could have rejected some of these video records due to bad quality. Howver, it was the observer decision to accept them during the deployment.



Table 7: Farm and Observer records for Total quantity of bluefin tuna
	Caging Op #*
	BFT
	Farm Estimate
	Observer Estimate
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	

	1
	Live fish
	686 
	99737.47  
	703 
	
	ES17900647

	
	Dead fish
	0
	0
	0
	
	ES17900647

	2
	Live fish
	334
	56977,88
	343
	
	ES17900980

	
	Dead fish
	0
	0
	0
	
	ES17900980

	3
	Live fish
	435
	73474,2
	431
	
	ES17900982

	
	Dead fish
	0
	0
	0
	
	ES17900982

	4
	Live fish
	599
	90407,92
	600
	
	ES17900983

	
	Dead fish
	0
	0
	0
	
	ES17900983

	5
	Live fish
	
	
	140
	
	

	
	Dead fish
	
	
	
	
	

	6
	Live fish
	
	
	206
	
	

	
	Dead fish
	
	
	
	
	

	7
	Live fish
	288
	44406,1
	287
	
	ES17900985

	
	Dead fish
	0
	0
	0
	
	ES17900985


*	Caging operation as per Table 2.
3. Tuna Releases

No release operation conducted during the deployment. However, following the transfer operations 5 and 6, the national authorities requested to the operator of the farm to send back the fish to the Copo of the trap. This situation is not foreseen in the observer report and thus, this operation is recorded in this section. It must be clear that this operation was not a release but a transfer from the Cage n°4 to the Copo.

Table 8: Summary of Tuna Releases
	Release Op #
	Caging Op #*
	Date
	Time Start
	Time End
	Release From
	Before / After Caging
	Release Order

	
	
	
	
	
	
	
	Order #
	#
	kg

	
	5 & 6
	06/06/2017
	07:52
	08:33
	Farm cage 4
	After caging
	No release order
	
	


*	Caging operation as per Table 2.

All the fish caged in the cage 4 after the caging operations 5 and 6 have been sent to the Copo. No official order provided by the national authorities for this operation.

Table 9: Video records and other methods used to estimate the quantity of fish released
	Release Op #
	Caging Op #*
	Release recorded by Video camera
(Y/N)
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video

	
	5 & 6
	Yes
	4
	2
	Yes


*	Caging operation as per Table 2.

Table 10: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Caging
Op #*
	Farm estimate 
	Observer estimate

	
	
	#
	kg
	BCD #
	ICD / ITD #
	#
	kg

	
	5 & 6
	
	
	
	
	341
	


*	Caging operations as per Table 2.

The farm operator did not provide an estimate.
4. Intra-farm Transfer 

Table 11: Transfer activities between cages for intra-farm transfers
	Transfer
Op #
	Cage #
	Start
	End

	
	From
	To
	Date
	Time
	Date
	Time

	1
	4
	1
	14/05/2017
	08:25
	14/05/2017
	09:30

	2
	4
	2
	18/05/2017
	08:21
	18/05/2017
	08:46

	3
	4
	2
	23/05/2017
	08:12
	23/07/2017
	09:22

	4
	2
	3
	25/05/2017
	08:12
	25/05/2017
	08:48



Table 12: Video records and other methods used to estimate the quantity of fish transferred
	Transfer
Op #*
	Transfer recorded by Video camera
(Y/N)
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	1
	Yes
	1
	
	No

	2
	Yes
	1
	
	No

	3
	Yes
	4
	2
	Yes

	4
	Yes
	4
	2
	Yes


*	Transfer operations as per Table 11.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

Table 13: Farm and Observer records for Total quantity of bluefin tuna transferred
	Transfer Op #*
	BFT
	Farm Estimate
	Farm Records
	Observer Estimate

	
	
	#
(n)
	Wt 
(kg)
	ICD #
	Other
	#
(n)
	Wt 
(kg)

	1
	Live fish
	
	
	
	
	
	

	
	Dead fish
	
	
	
	
	
	

	2
	Live fish
	
	
	
	
	
	

	
	Dead fish
	
	
	
	
	
	

	3
	Live fish
	
	
	
	
	430
	

	
	Dead fish
	
	
	
	
	
	

	4
	Live fish
	
	
	
	
	1033
	

	
	Dead fish
	
	
	
	
	
	


*	Transfer operations as per Table 11.

No official documentations issued by the farm following these operations.

5. Observation of Feeding Activity

Table 14: Feeding activities (observed where possible)
	Cage #
	Date
	Feed Species*
	Quantity
(kg)

	N/A
	
	
	


*	FAO species codes

No feeding operation observed during the deployment.


6. Checklist of requirements under ICCAT conservation and management measures

Table 15. Summary of observered farms compliance 
	Potential Non-compliance Event
	Operation

	
	1
	2
	3

	No BFT Catch document (BCD)
	
	
	

	Observer prevented from carrying out duties
	
	
	

	Observer access to communication facilities denied
	
	
	

	BFT caged by a vessel(s) without an ICCAT authorisation number
	
	
	

	Tuna caged before Authorisation
	
	
	

	Caging after 15th August
	
	
	

	Dead tuna not adequately recorded by the farm
	
	
	

	Farm cage without identifiable and different reference number
	
	
	

	Transfer declaration (ITD) not completed
	
	
	

	Caging Declaration (ICD) not completed
	
	
	

	Observer estimate more than ±10% different than farm’s
	
	
	

	Dead tuna during the towing operation not recorded in the ITD
	
	
	

	Fish not separated by year [of catching]
	
	
	

	Fish not separated by flag of the catching vessel
	
	
	

	Fish not separated by JFO
	
	
	

	A group BCD reference number was allocated to caging operation > 1 day 
	
	
	

	A group BCD reference number was allocated to more than one farm cage 
	
	
	

	A group BCD reference number was allocated to fish from more than one vessel outside JFO
	
	
	

	A group BCD reference number was allocated to fish from more than one JFO
	
	
	

	Fish below minimum size caged
	
	
	

	Tuna not released following a release order
	
	
	

	Less than the correct amount of tuna released
	
	
	

	Transhipment in port
	
	
	

	Landing in port
	
	
	

	Video record of transfer not taken
	
	
	

	Video record of transfer not provided to the observer immediately after transfer
	
	
	

	Video record of transfer not transmitted to the observer on the farm
	
	
	

	Video record of transfers did not show Transfer Authorisation number at beginning or end of each video
	
	X
	X

	Video record of transfers did not show date continuously
	
	
	

	Video record of transfers did not show time continuously
	
	
	

	Video record of transfer did not show opening of door at the start  of transfer
	
	
	

	Video record of transfer did not show closing of door at the end of the transfer
	
	
	

	Video record did not provide 100% coverage of the transfer
	
	
	

	Independent observer estimate of amount caged was not possible due to video quality
	X
	
	

	Release not monitored by video
	
	
	

	Video of released tuna not provided to the observer immediately after release
	
	
	

	Video record of release did not show date continuously
	
	
	

	Video record of release did not show time continuously
	
	
	

	Video record of transfer did not show opening of door at the start  of transfer
	
	
	

	Video record of transfer did not show closing of door at the end of the transfer
	
	
	

	Video record did not show 100% of the release
	
	
	




PNC report 1:
Following the caging operation 1: Due to the bad quality video (very poor visibility) the observer cannot provide an estimate and therefore, he did not sign the ICD nor the eBCD

PNC report 2 (sent the 02/06/2017):
On the 02/06/2017, the farm conducted a caging operation (n°5) from the trap to the farm cage 4. 
No authorisation number were given for that caging operation.
No stereoscopic camera were used to record the caging operation. 
The farm was constantly under official Spanish Inspection during the caging operation.

PNC report 2 (sent the 02/06/2017):
On the 03/06/2017, the farm conducted a caging operation (n°6) from the trap to the farm cage 4. 
No authorisation number were given for that caging operation.
No stereoscopic camera were used to record the caging operation. The farm was constantly under official Spanish Inspection during the caging operation

Other activities that may be in breach of ICCAT conservation and management measures: No

7. Sampling

Table 16. Summary of sampling performed
	Caging Op #
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	N/A
	
	
	
	
	


No dead fish observed and sampled during the deployment.


Appendix 1: Farm Cage Plan


Appendix 2: Caging details of sampling performed on fish

1. Provided in excel deployment output: Sampling
Appendix 3: Harvest details of sampling performed on fish

No harvest operation carried out.

Appendix 4: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	MARIVIZ
	ATEU0ESP01311
	SPAIN
	224383750
	FARM
	

	FRIALBA DOS
	ATEU0ESP01290
	SPAIN
	EA5345
	FARM
	

	INMARCO
	ATEU0ESP01292
	SPAIN
	EA8268
	FARM
	

	ENSENADA DE BARBATE
	ATEU0ESP03472
	SPAIN
	EA4679
	FARM
	

	ALMABO CINCO
	ATEU0ESP03473
	SPAIN
	
	FARM
	

	ALMABO TRES
	ATEU0ESP01365
	SPAIN
	
	FARM
	

	ENRIQUE
	ATEU0ESP01286
	SPAIN
	
	FARM
	

	NUESTRA SRA DE LOS REYES
	ATEU0ESP01315
	SPAIN
	
	FARM
	

	SAN PAULINO
	ATEU0ESP01330
	SPAIN
	
	FARM
	

	TORRE CANELA
	ATEU0ESP01338
	SPAIN
	
	FARM
	

	*
	catching vessel in same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)
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