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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU071

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	

	JFO number (if applicable)
	2017-016

	JFO catch Allocation Key (if applicable)
	

	Observer Name
	Gema Maria Canal Perez

	Observer ICCAT ID No
	159

	Signature
	[bookmark: _GoBack]



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	23/05/2017
	
	

	Briefing
	08/05/2017
	
	

	Embarkation
	24/05/2017
	
	

	Monitoring
	24/05/2017
	23/06/2017
	

	Disembarkation
	22/06/2017
	
	

	Return Home
	24/06/2017
	
	

	Debriefing
	27/06/2017
	28/06/2017
	



.


1. Summary of all fishing activities 

Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date
	Time
	Position

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	28/05/2017
	11:09
	11:34
	42.93333333
	15.01666667

	2
	JFO
	28/05/2017
	19:35
	19:58
	42.78333333
	14.85

	3
	JFO
	02/06/2017
	14:57
	15:21
	42.83333333
	15.05

	4
	JFO
	09/06/2017
	14:22
	14:44
	42.91666667
	15.03333333

	5
	JFO
	14/06/2017
	17:59
	18:24
	43.01666667
	15.35

	6
	JFO
	20/06/2017
	04:03
	04:17
	
	

	7
	JFO
	21/06/2017
	03:33
	03:49
	
	


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO / OFO

In fishing operations 6 and 7, the target species were anchovy and sardine. For both of these operations, the vessel did record the position of the fishing operation, only the fishing zone.


2. Summary of Pre-Transfer Notification (PTN), Transfer Authorisation and Release Order records

Table 2: Vessel records of Pre-transfer Notification, Transfer Authorisation and Release Orders
	Fishing Op #*
	Pre-Transfer Notification (PTN)
	Transfer Authorisation
	Release Order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	BFT #
	BFT kg
	Verification**

	1
	500
	4500
	Consultation With Vessel Master
	HRV-2017-AUT-0005
	Consultation With Vessel Master
	
	
	

	2
	1000
	9000
	Consultation With Vessel Master
	HRV-2017-AUT-0018
	Consultation With Vessel Master
	
	
	


**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master



Table 3: Observer estimate of released bluefin tuna based on video record/other method 
	Fishing
Op #*
	Release recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A
	
	
	
	


*	Fishing operation as per Table 1.
**	rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

There were no release operations during the deployment period.





Table 4: Vessel and Observer Records for Total Estimate of bluefin tuna released following a Release Order
	Fishing Op #*
	Vessel estimate for released tuna
	Observer estimate for released tuna

	
	Live fish**
	Dead fish***
	Live fish**
	Dead fish***

	
	#
	kg
	#
	kg
	#
	kg
	#
	kg

	N/A
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Based on video record
***	Dead fish remaining in the fishing or towing gear



3. Summary of Transfer Activities

Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	28/05/2017
	17:17
	28/05/2017
	17:37
	42.92
	15.05
	VOLUJA
	ATEU0HRV00026
	EU-HRV-0001

	2
	2
	29/05/2017
	10:22
	29/05/2017
	11:43
	42.77
	14.92
	VOLUJA
	ATEU0HRV00026
	EU-HRV-0001


*	Fishing operation as per Table 1.





Table 5a: Control Transfer Activities
	Transfer Op #
	Control Transfer Op #*
	Start
	End
	Position
	Donor  Vessel Name
	Donor Vessel ICCAT #
	Donor Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	





Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #**
	Transfer Op #*
	Transfer recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	1
	1
	Yes
	3
	3
	Yes

	2
	2
	Yes
	1
	3
	Yes


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)



Table 6a: Video records used to estimate the quantity of fish transferred in a control transfer
	Transfer Op #*
	Control Transfer Op #
	Transfer Recorded By Video(Y/N)
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video (Y/N)

	
	
	
	
	
	

	N/A
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Transfer Op #*
	Control Transfer Op #*
	Fishing Op #**
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	#
	kg
	#
	kg

	1
	
	1
	HRV-2017/841/ITD
	1200
	10800
	1289
	

	2
	
	2
	HRV-2017/843/ITD
	1650
	14850
	1800
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.



Table 8: Size composition of tuna
	Transfer Op #*
	Control Transfer Op #*
	Fishing
Op #**
	<8kg
	8-29kg
	>=30kg

	
	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	1
	
	1
	
	
	
	
	
	

	2
	
	2
	
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

The observer was not able to estimate the weight categories of transferred tuna.




4. 
5. Vessel and Observer Estimate for Total Catch of BFT

Table 9: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live fish
	1200
	10800
	1289
	
	HRVLOG1701579056-03
	HR17900072

	
	Dead fish
	0
	0
	0
	0
	HRVLOG1701579056-03
	HR17900072

	2
	Live fish
	1650
	14850
	1800
	
	HRVLOG1701579056-04
	HR17900083

	
	Dead fish
	30
	270
	30
	270
	HRVLOG1701579056-04
	HR17900083

	4
	Live fish
	0
	0
	
	
	HRVLOG1701579059-01
	HR17900136

	
	Dead fish
	35
	350
	35
	350
	HRVLOG1701579059-01
	HR17900136


*	Fishing operation as per Table 1.

In fishing operation number 4, two pieces were sampled and taken from the vessel to bring to Croatian Oceanographic Institute as per the notification of the sampling programme before the season started.
For fishing operation 4, fish were voluntarily released resulting in 35 dead fish.




Table 10: Records of catches allocated to the vessel by JFO/OFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	kg
	
	

	28/05/2017
	HRVLOG170159056-04
	127
	1141.32
	PELAGOS II
	ATEU0HRV00017

	28/05/2017
	HRVLOG170159056-04
	72
	612.766
	CARICA
	ATEU0HRV00163

	28/05/2017
	HRVLOG170159056-04
	93
	786.761
	PELAGOS II
	ATEU0HRV00017

	28/05/2017
	HRVLOG170159056-04
	98
	881.101
	MARLIN
	ATEU0HRV00156

	28/05/2017
	HRVLOG170159056-04
	30
	240.3
	PONOS
	ATEU0HRV00058

	28/05/2017
	HRVLOG170159056-04
	53
	530.663
	NEPTUN II
	ATEU0HRV00140

	28/05/2017
	HRVLOG170159056-04
	70
	698.651
	PONOS
	ATEU0HRV00058

	28/05/2017
	HRVLOG170159056-04
	48
	427.534
	NEPTUN II
	ATEU0HRV00140

	28/05/2017
	HRVLOG170159056-04
	82
	734.918
	NEPTUN I
	ATEU0HRV00134

	28/05/2017
	HRVLOG170159056-04
	141
	1198.11
	TACOMA
	ATEU0HRV00164

	28/05/2017
	HRVLOG170159056-04
	208
	1770.21
	TULJAN DVA
	ATEU0HRV00155

	28/05/2017
	HRVLOG170159056-04
	95
	806.619
	KALI
	ATEU0HRV00037

	28/05/2017
	HRVLOG170159056-04
	72
	650.813
	PREKO
	ATEU0HRV00021

	28/05/2017
	HRVLOG170159056-04
	95
	851.063
	SARDINA II
	ATEU0HRV00161

	28/05/2017
	HRVLOG170159056-04
	343
	2913.47
	TACOMA
	ATEU0HRV00164

	29/05/2017
	HRVLOG170159056-05
	215
	2041.88
	PELAGOS II
	ATEU0HRV00017

	29/05/2017
	HRVLOG170159056-05
	44
	422.75
	TACOMA
	ATEU0HRV00164

	29/05/2017
	HRVLOG170159056-05
	33
	300.375
	CARICA
	ATEU0HRV00163

	29/05/2017
	HRVLOG170159056-05
	206
	1959.45
	TULJAN DVA
	ATEU0HRV00155

	29/05/2017
	HRVLOG170159056-05
	100
	1003.48
	KALI
	ATEU0HRV00037

	29/05/2017
	HRVLOG170159056-05
	58
	523.654
	PONOS
	ATEU0HRV00058

	29/05/2017
	HRVLOG170159056-05
	114
	1135.86
	NEPTUN I
	ATEU0HRV00134

	29/05/2017
	HRVLOG170159056-05
	109
	1086.91
	NEPTUN II
	ATEU0HRV00140

	29/05/2017
	HRVLOG170159056-05
	106
	951.188
	SARDINA II
	ATEU0HRV00161

	29/05/2017
	HRVLOG170159056-05
	58
	520.65
	PREKO
	ATEU0HRV00021

	29/05/2017
	HRVLOG170159056-05
	50
	502.85
	PREKO
	ATEU0HRV00021

	29/05/2017
	HRVLOG170159056-05
	218
	1962.45
	KALI
	ATEU0HRV00037

	01/06/2017
	HRVLOG170159056-08
	69
	901.309
	TACOMA
	ATEU0HRV00164

	01/06/2017
	HRVLOG170159056-08
	55
	603.309
	CARICA
	ATEU0HRV00163

	01/06/2017
	HRVLOG170159056-08
	28
	370.24
	MARLIN
	ATEU0HRV00156

	01/06/2017
	HRVLOG170159056-08
	1
	20.025
	NEPTUN II
	ATEU0HRV00140

	02/06/2017
	HRVLOG170159056-10
	79
	1023.95
	PELAGOS II
	ATEU0HRV00017

	02/06/2017
	HRVLOG170159056-10
	39
	434.432
	MARLIN
	ATEU0HRV00156

	02/06/2017
	HRVLOG170159056-10
	48
	427.534
	NEPTUN II
	ATEU0HRV00140

	02/06/2017
	HRVLOG170159056-10
	101
	905.131
	SARDINA II
	ATEU0HRV00161

	03/06/2017
	HRVLOG170159056-11
	36
	328.41
	NEPTUN II
	ATEU0HRV00140

	03/06/2017
	HRVLOG170159056-11
	50
	477.708
	KALI
	ATEU0HRV00037

	03/06/2017
	HRVLOG170159056-11
	20
	245.64
	PELAGOS II
	ATEU0HRV00017

	03/06/2017
	HRVLOG170159056-11
	50
	646.474
	CARICA
	ATEU0HRV00163

	03/06/2017
	HRVLOG170159056-11
	92
	1191.71
	TULJAN DVA
	ATEU0HRV00155

	03/06/2017
	HRVLOG170159056-11
	52
	470.588
	SARDINA II
	ATEU0HRV00161

	03/06/2017
	HRVLOG170159056-11
	13
	160.2
	PREKO
	ATEU0HRV00021

	03/06/2017
	HRVLOG170159056-11
	89
	1068
	PREKO
	ATEU0HRV00021

	03/06/2017
	HRVLOG170159056-11
	96
	861.076
	PREKO
	ATEU0HRV00021

	04/06/2017
	HRVLOG170159056-12
	78
	703.879
	PREKO
	ATEU0HRV00021

	04/06/2017
	HRVLOG170159056-12
	26
	281.463
	SARDINA II
	ATEU0HRV00161

	04/06/2017
	HRVLOG170159056-12
	22
	200.25
	NEPTUN I
	ATEU0HRV00134

	04/06/2017
	HRVLOG170159056-12
	68
	2363.51
	NEPTUN II
	ATEU0HRV00140

	04/06/2017
	HRVLOG170159056-12
	18
	220.275
	MARLIN
	ATEU0HRV00156

	04/06/2017
	HRVLOG170159056-12
	133
	1262.97
	TACOMA
	ATEU0HRV00164

	04/06/2017
	HRVLOG170159056-12
	41
	370.463
	CARICA
	ATEU0HRV00163

	04/06/2017
	HRVLOG170159056-12
	84
	794.771
	SARDINA II
	ATEU0HRV00161

	05/06/2017
	HRVLOG170159056-13
	38
	380.475
	NEPTUN II
	ATEU0HRV00140

	05/06/2017
	HRVLOG170159056-13
	24
	240.3
	PONOS
	ATEU0HRV00058

	05/06/2017
	HRVLOG170159056-13
	63
	595.021
	TULJAN DVA
	ATEU0HRV00155

	07/06/2017
	HRVLOG170159057-01
	172
	2066.58
	NEPTUN II
	ATEU0HRV00140

	09/06/2017
	HRVLOG170159059-01
	207
	2278.62
	TULJAN DVA
	ATEU0HRV00155

	09/06/2017
	HRVLOG170159059-01
	230
	2298.43
	KALI
	ATEU0HRV00037

	10/06/2017
	HRVLOG170159059-02
	279
	2791.27
	SARDINA II
	ATEU0HRV00161

	10/06/2017
	HRVLOG170159059-02
	64
	698.762
	NEPTUN II
	ATEU0HRV00140

	10/06/2017
	HRVLOG170159059-02
	126
	1264.91
	NEPTUN I
	ATEU0HRV00134

	10/06/2017
	HRVLOG170159059-02
	100
	997.913
	CARICA
	ATEU0HRV00163

	12/06/2017
	HRVLOG170159060-02
	68
	610.751
	PREKO
	ATEU0HRV00021

	12/06/2017
	HRVLOG170159060-02
	39
	434.43
	PONOS
	ATEU0HRV00058

	15/06/2017
	HRVLOG170159060-05
	72
	1650.4
	SARDINA II
	ATEU0HRV00161

	16/06/2017
	HRVLOG170159062-01
	31
	309.275
	NEPTUN II
	ATEU0HRV00140

	16/06/2017
	HRVLOG170159062-01
	54
	647.48
	PONOS
	ATEU0HRV00058

	20/06/2017
	HRVLOG170159068-01
	206
	2058.13
	NEPTUN I
	ATEU0HRV00134






6. 
7. By-catch / Other Species Records

Table 11: Catches of other species taken by observed vessel
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)

	
	
	#
	kg
	
	#
	kg
	

	6
	PIL
	
	
	
	54272
	848
	Yes

	7
	ANE
	
	
	
	206388
	4212
	Yes

	7
	PIL
	
	
	
	101088
	2808
	Yes


*	Fishing operation as per Table 1.
**	Use 3-letter FAO species Code

Fishing operations 6 and 7 targeted sardine (PIL) and anchovy (ANE). 

8. 



9. Checklist of requirements under ICCAT conservation and management measures 

Table 12. Summary of observed vessels potential non-compliance
	Potential Non-compliance Event
	Operation

	
	OTH*
	FOP2**
	FOP6-7***

	Dead tuna not adequately recorded in the vessel logbook and/or eBCD
	
	X
	

	Incomplete and/or incorrect logbook entry made for that day
	X
	
	X



*	Logbook entries for both allocated catches and catches by the fishing vessel were often incorrect as these were initially based on PTN estimates, and the program did not permit to any retrospective modifications.
The logbook did not provide information on the allocation of catches to other vessels in the JFO when the vessel was the catching vessel.
Allocated catch records did not include information on the destination farm and the towing vessel.
**	The number and weight of tuna recorded in section 3 of the eBCD (Trade information) produced for the second fishing operation  included dead fish.
***	For fishing operations 6 and 7, the latitude and longitude was not recorded in the logbook, only the zone. For these operations, the vessel was targeting sardines.



Table 13. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT# /
Registration #
	Picture
	Activity / Comments 

	
	Start
	End
	Lat
	Long
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	



There were no vessels sighted which may have been fishing in contravention to ICCAT conservation and management measures




10. Summary of sampling performed

Table 14. Summary of sampling performed
	Fishing Op #*
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	2
	30
	30
	30
	0
	0

	4
	35
	35
	35
	0
	0


*	Fishing operation as per Table 1

In fishing operation number 4, two pieces were sampled and taken from the vessel to bring to Croatian Oceanographic Institute as per the notification of the sampling programme before the season started.



Appendix 1: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	SARDINA II
	ATEU0HRV00161
	Croatia
	9AA6486
	Catching
	

	NEPTUN I
	ATEU0HRV00134
	Croatia
	9AA5375
	Catching
	

	TACOMA
	ATEU0HRV00164
	Croatia
	9AA8122
	Catching
	

	PONOS
	ATEU0HRV00058
	Croatia
	9A6913
	Catching
	

	PELAGOS II
	ATEU0HRV00017
	Croatia
	9A8092
	Catching
	

	NEPTUN II
	ATEU0HRV00140
	Croatia
	9AA5464
	Catching
	

	CARICA
	ATEU0HRV00163
	Croatia
	9AA6265
	Catching
	

	MARLIN
	ATEU0HRV00156
	Croatia
	9AA5610
	Catching
	

	PREKO
	ATEU0HRV00021
	Croatia
	9A9524
	Catching
	

	TULJAN DVA
	ATEU0HRV00155
	Croatia
	9AA5632
	Catching
	

	KALI
	ATEU0HRV00037
	Croatia
	9A4643
	Catching
	

	VOLUJA
	ATEU0HRV00026
	Croatia
	9A3035
	Towing 
	

	CEZAR
	ATEU0HRV00109
	Croatia
	9A7338
	Towing 
	

	FULIJA
	ATEU0HRV00004
	Croatia
	9A6440
	Towing 
	

	TRATICA
	ATEU0HRV00036
	Croatia
	9AA5211
	Towing 
	

	TRAPA
	ATEU0HRV00075
	Croatia
	9A8497
	Towing 
	

	LUBIN DVA
	ATEU0HRV00150
	Croatia
	9AA6299
	Towing 
	

	NONA MILKA
	ATEU0HRV00247
	Croatia
	9AA6575
	Towing 
	

	JADRAN I
	ATEU0HRV00030
	Croatia
	9A3062
	Towing 
	

	SESTRICA
	ATEU0HRV00236
	Croatia
	9AA6264
	Towing 
	

	*
	catching vessel in the same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)

	
	




Appendix 2: Details of vessels sighted but not involved in BFT operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	SB-73 FAUST VRANCIC
	
	Croatia
	
	Inspection
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