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Report of the Meeting of the
Port Inspection Expert Group for Capacity Building and Assistance (PIEG)
(online, 4 February 2026)

1. Opening of the meeting and meeting arrangements

The Meeting of the Port Inspection Expert Group for Capacity Building and Assistance (PIEG) was held
online on 4 February 2026. In the absence of a Chair, it was opened by the Chair of the Permanent Working
Group for the Improvement of ICCAT Statistics and Conservation Measures (PWG), Mr Neil Ansell
(European Union).

2. Nomination of Rapporteur

The PWG Chair requested a volunteer to serve as Rapporteur. In the absence of volunteers, the ICCAT
Secretariat agreed to assume this responsibility.

3. Adoption of agenda

The draft agenda for the meeting was presented point by point to the PIEG and was adopted after an expert
raised the issue of maritime boarding programmes under item 11 “Other matters”. This agenda is attached
as Appendix 1.

The List of participants is contained in Appendix 2.

4. Election of the new chair

The position of Chair remains vacant as no nominations were received before or during the meeting.

5. Review of progress since previous meeting

Prior to summarizing the Group’s activities since the Meeting of the Port Inspection Expert Group for
Capacity Building and Assistance (PIEG) in 2024, the Secretariat provided a restatement of the PIEG
mandate. Established in 2017 under the Recommendation by ICCAT to clarify and supplement the process for
seeking capacity building assistance pursuant to ICCAT Recommendation 14-08 (Rec. 16-18), the PIEG’s
mission is to clarify and supplement the process for capacity-building assistance requests. This overview
was considered essential due to significant shifts in PIEG membership: while 50% of the experts are
returning members, the remainder consist of representatives from new CPC entrants (15%) and newly
appointed experts (35%). The PIEG's mission is to optimize the process of assisting CPCs in combating
illegal, unreported and unregulated (IUU) fishing by assessing their specific needs and coordinating
available technical and financial resources. The PIEG identifies CPCs with capacity-building programmes
and is responsible for evaluating and, where possible, prioritizing requests for assistance, while also
exploring opportunities for collaboration with external organizations to implement port inspections. Based
on the self-assessment forms, the PIEG used a priority system (contained in the Report of the 2018 Meeting
of the Port Inspection Expert Group for Capacity Building and Assistance) to plan technical assistance
according to the requests received, distributed according to the volume of foreign vessels inspections
carried out and the initial training level of the agents involved: Category A includes immediate priorities
with moderate inspection activity (Cote d'Ivoire and Nigeria); Category B includes those with more solid
experience (Guinea (Rep.), Namibia and Senegal); and Category C includes CPC that have not yet carried out
any foreign vessel inspections (Mauritania, Sdo Tomé e Principe and Sierra Leone). To date, the CPCs that
have already received assistance are those in Categories A and B. Since then, other requests have been
submitted by two other CPCs: Equatorial Guinea and Saint Vincent and the Grenadines. Further information
can be found in the Report of the 2022 Meeting of the Port Inspection Expert Group for Capacity Building
and Assistance (PIEG), held in June 2022, and the Report of the Meeting of the Port Inspection Expert Group
for Capacity Building and Assistance (PIEG), held in May 2023, which provide an overview of the activities
already carried out by the PIEG.
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Although the Expert Group did not formally meet in 2025, port inspection-related topics were included in
the discussions in IMM in June 2025 as contained in the Report of the 18th Meeting of the Working Group
on Integrated Monitoring Measures (IMM). At that time, the report of the latest mission to Namibia,
conducted with financial support from the UN Food and Agriculture Organisation (FAO) ABN]J! program
(TUNA Project II), was presented: following an assessment of inspection capacities in December 2024,
which identified needs in terms of knowledge of ICCAT measures and species identification, technical
training was delivered in March 2025 to 37 inspectors and observers, strengthening their operational skills,
evidence collection, and port control procedures. This programme was deemed successful and highlighted
the importance of developing standardized training tools for future assistance missions. The Namibian
expert expressed his gratitude to the Secretariat and the experts who played a key role in facilitating this
training. He did, however, emphasize that the condensed format (two to three days) could be extended to
allow for better assimilation of the information. Namibia indicated that it was preparing a feedback report
to share its experience. Finally, during these discussions, broader questions were raised regarding the long-
term continuity of PIEG activities.

Canada emphasized the paramount importance of the PIEG and its mandate, particularly in light of the
recent revision of the Recommendation by ICCAT amending Recommendation 18-09 on port State measures
to prevent, deter and eliminate illegal, unreported and unregulated fishing (Rec. 23-17) during the last
Commission meeting, which will be replaced by Recommendation by ICCAT replacing
Recommendation 23-17 on port State measures to prevent, deter and eliminate illegal, unreported and
unregulated (IUU) fishing (Rec. 25-11). Reflecting on the mission to Namibia, the expert described the
experience as encouraging, noting a mutual exchange of knowledge between the experts and the Namibian
inspectors, whose mix of senior and junior officers fostered fruitful discussions. Canada concluded by
stressing the need to revise the evaluation forms to include new sections and ensure analysis based on
uniform criteria.

Capacity-building activities for port inspections continue to progress with the financial support of the FAO.
Senegal, the final CPC in Category B, is currently the beneficiary of this training. Despite several
postponements due to scheduling constraints and the limited availability of francophone experts, the initial
evaluation phase was successfully conducted by FAO experts in December 2025. This mission analyzed the
port inspection procedures of the Directorate of Fisheries and Aquaculture (DPSP) and identified priority
needs. The main challenges identified concern the independent quantification of landings, the identification
of juvenile and processed species, and the lack of standardized operational procedures. These elements will
serve as the basis for in-depth practical and operational training scheduled for March 2026 to improve
compliance with the Advance Request for Port Entry (ARPE), within the framework of ICCAT.

6. Determination of next steps in the assessment of needs and review of training requests

The Group discussed whether the classification of CPCs (Categories A, B, and C), as established in 2018,
remains relevant to the current operational landscape. In support of this review, the Secretariat highlighted
the resources available on the ICCAT website (under Home > MSC > Port Inspection Scheme) and provided
a brief overview of the self-assessment forms. Indeed, the ICCAT Port Inspection Self-Assessment Forms
(available in both preliminary and full versions) allow CPCs to identify their technical, legal, and operational
needs, including the entities involved, for the procedures of controlling foreign vessels entering ports, with
a minimum follow-up of 5% of inspections required.

The Secretariat clarified that the submission or updating of these forms can be done at any time for all CPCs.
Although Namibia had already benefited from capacity building, it inquired whether an updated form
should be submitted to indicate the list of new needs, including those requiring reinforcement, or to request
an additional session for inspectors who were unable to attend. The ICCAT Secretariat confirmed that any
CPC can revise and resubmit self-assessment forms at any time, noting that new submissions will be
formally reviewed at the next meeting. Regarding training requests for a large number of inspectors, the
Secretariat clarified that the current strategy is founded on a "train-the-trainer" model. This approach is
designed to empower CPCs to develop internal expertise and reduce long-term dependency on external
assistance, to provide trained inspectors with the standardized tools and pedagogical resources necessary
to cascade their skills, and to ensure the efficient use of the Group's resources by avoiding the repetition of
identical training sessions, except in truly exceptional circumstances.

1 Sustainable Fisheries Management and Biodiversity Conservation of Deep-sea Living Marine Resources and Ecosystems in the Areas
Beyond National Jurisdiction (ABNJ).
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Equatorial Guinea reiterated its strong interest in participating in the capacity-building programme, noting
its ongoing requirement for assistance while acknowledging the priorities and scheduling already
established by the Group.

Panama expressed its strong desire to benefit from this capacity-building programme, despite already
receiving support from partners such as the FAO and Global Fishing Watch. It emphasized the importance
of integrating the specific ICCAT framework to address strategic challenges, given the high volume of
maritime traffic associated with the Canal and its major Atlantic port. Panama underscored the urgent need
to expand its inspection staff. Receiving targeted ICCAT training is considered essential to ensure that these
new officers can effectively meet the Commission's rigorous port State control requirements.

7. Review the self-assessment forms for port inspection capacity building needs

The PIEG addressed the need to revise and update the two self-assessment forms originally developed in
2017-2018. It was proposed that these discussions be conducted during the intersessional period to ensure
a thorough technical review. Canada suggested that CPCs who have already undergone capacity-building
missions should share their practical experiences regarding the questionnaire process. By identifying
specific difficulties encountered, the PIEG can better prioritize and summarize the information requested,
making the tools more user-friendly and effective. The Secretariat confirmed the importance of this
intersessional work and agreed that it would also ensure all references align with the most recent ICCAT
Recommendations and streamline the questionnaires based on expert feedback to improve the quality of
submitted requests. Following these discussions, the Secretariat will issue a circular to all CPCs to gather
broad observations and comments before finalization.

8. Reporting to PWG and feedback report of beneficiary CPCs

The PIEG noted the request from the PWG and the necessity of submitting a comprehensive report of the
activities of the PIEG at the 19th Meeting of the Working Group on Integrate Monitoring Measures (IMM) in
June 2026.

The Secretariat clarified that, while mission reports are systematically drafted and shared, a standardized
framework for post-training feedback or long-term monitoring of capacity development is currently
lacking. The Secretariat underlined that this information is crucial for accurately identifying successes and
remaining obstacles, providing the necessary justification for the continued allocation of funds from
partners such as the FAO, measuring the actual impact of training, and demonstrating the level of
commitment of the CPCs and the Secretariat.

The European Union expressed its support for the establishment of a follow-up mechanism, particularly for
Monitoring, Control and Surveillance (MCS) training, although this training has been conducted primarily
for its activities in projects in West Africa to date. It has recommended the implementation of systematic
feedback from participants and beneficiary countries to, for example, verify the actual number of staff
trained, assess whether identified gaps have been addressed, and determine whether the training has led
to concrete results for assessing the long-term sustainability of the programme, such as the effective
monitoring of cases of infringement.

Canada suggested that ICCAT should enhance the promotion of its field activities to better showcase the
progress achieved and ensure the long-term sustainability of project funding. Increasing the visibility of
these successful interventions is seen as essential for maintaining donor confidence and member
engagement. In response, the Secretariat informed the PIEG of a new initiative from the FAO to conduct
interviews during the upcoming training of port inspectors in Senegal. These interviews would aim to
highlight activities, recognize partners, and underscore its commitment to tuna fisheries management.
Additionally, publishing press releases on the ICCAT website could be considered. These communication
efforts would serve a dual purpose: increasing the organization's visibility and demonstrating support for
direct technical assistance to the CPCs.
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9. Consideration of opportunities and partners to deliver training in 2026, including under ABN]
funding

The Secretariat reported that the ABN] funding has successfully supported the training missions in Namibia
and Senegal, and confirmed that resources remain for two additional missions. The recipient for the next
training course was confirmed by the PIEG to be the Guinea (Rep.), as originally proposed during the last
PWG sessions. The last two training missions should be granted to one or two of the three CPCs within
Category C (Mauritania, S3o Tomé e Principe and Sierra Leone) or to those that have reconfirmed their need
(Guinea Equatorial, Panama). This will be discussed at the 19th Meeting of the Working Group on Integrate
Monitoring Measures (IMM) in June 2026 and confirmed by the Commission. However, the Secretariat
noted that the renewal of this programme beyond the current cycle remains unconfirmed. In this context,
providing comprehensive feedback and documenting the impact of the completed missions was considered
essential. Such data could serve as the primary justification for any requests to extend or renew the project
with international partners. The PIEG acknowledged that the future of these capacity-building activities
depends directly on the ability to demonstrate their concrete value and operational success.

The European Union reiterated its commitments to regional programmes in West Africa. The
now-completed Improved regional fisheries governance in western Africa (PESCAO) programme
strengthened capacities through numerous regional training sessions and significant national support,
including Category A Country Partners (Cote d'Ivoire and Nigeria), reinforcing synergies with Regional
Fisheries Management Organizations (RFMOs). The new West Africa Sustainable Ocean Programme
(WASOP) project aims to support the integrated and sustainable management of marine and coastal
resources across 13 coastal countries. It includes, inter alia, support for the Marine Conservation Strategy
(MCS) component, extensive legal assistance (training of magistrates and judges) and support for at-sea
inspections using new technologies. The integration of a specific ICCAT module into these missions could
be considered, if appropriate.

The European Union reaffirmed its support and emphasized the importance of coordinating activities to
prevent the duplication of efforts. Both Canada and the United States also reaffirmed their continued
support. Canada further indicated that a new action plan, potentially including new projects, will be
developed in 2026.

The Secretariat took the opportunity to express its sincere gratitude to Canada, and the United States for
their continued commitment in providing experts for these missions. It also noted that without this direct
staff support, the Secretariat would have to resort to external recruitment, which would significantly
increase its budget. It issued a formal call for qualified experts from all CPCs. Interested individuals with the
necessary technical background in port State measures are encouraged to contact the Secretariat to support
future capacity-building initiatives.

10. Development of baseline training programme (including ICCAT Port State Measures (PSM)
Inspector Training Manual)

The Group discussed the necessity of establishing a more structured and harmonized training programme.
In this context, the Secretariat reminded that the ICCAT Port State Measures (PSM) Inspector Training Manual
is now available online and distributed during training sessions. Canada advocated for a more streamlined
approach. While acknowledging the manual's comprehensive nature, Canada noted that its current volume
makes it difficult for trainers to extract and compile information efficiently for short-term missions. Canada
further indicated that consideration must be given to the PIEG's capacity to synthesize these tools internally
or to the need to outsource this work by hiring external consultants (with the specific financial
implications). Furthermore, training should focus on conservation and management measures and
recommendations to ensure that inspectors are proficient in the applicable standards. Canada reaffirmed
its availability to lead or support work on this proposal.


https://www.iccat.int/Documents/Comply/PSM_Manual_ENG.pdf
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11. Other matters

Canada reiterated the strategic importance of expanding the current scope of training to include inspections
at sea, ensuring full alignment with broader boarding and inspection programmes. While High Seas
Boarding and Inspection (HSBI) is not yet formally integrated into the ICCAT regulatory framework, Canada
suggested using the next IMM meeting to explore the potential avenues forward, including the creation of a
dedicated working group. The objective would be to pool expertise and create synergies between port and
high seas inspections, two areas with highly complementary control and evidential procedures.

The EU confirmed that HSBI will be discussed by the IMM, while reiterating that any changes to the PIEG
mandate remains a Commission decision.
12. Adoption of report and adjournment

It was agreed that the Secretariat will prepare the draft report of this meeting and circulate it to PIEG
members by email, in order to proceed with its adoption by correspondence.
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Appendix 2
List of participants™

CONTRACTING PARTIES

ALBANIA

Kule, Marco *

Head of Sector, Sector of Fisheries and Aquaculture Development Programs, Directorate of Fisheries and Aquaculture
Policies and Programmes, Ministry of Agriculture and Rural Development, Bulevardi “Déshmorét e Kombit”, Nr. 2,
Tirané, Shqipéri

Tel: +355 4 2226911, E-Mail: marco.kule@bujgesia.gov.al

ALGERIA

Hentour, Abderrahmane

Directeur du Contrdle des Activités de la Péche et d'Aquaculture et de la Régulation du Marché, ministere de la Péche et
des Productions Halieutiques, route des Quatre Canons, 16000 Alger

Tel: +213 559 139 817, Fax: +213 214 33161, E-Mail: abdou.hentour@gmail.com;
abderrahmane.hentour@mpeche.gov.dz

BELIZE

Pinkard, Delice

Senior Fisheries Officer, Belize High Seas Fisheries Unit, Ministry of Finance, Government of Belize, Keystone Building,
Suite 501, 304 Newtown Barracks, Belize City

Tel: +1 501 223 4918, Fax: +1 501 223 5087, E-Mail: delice.pinkard@bhsfu.gov.bz; sr.fishofficer@bhsfu.gov.bz

CANADA

Browne, Dion

Senior Compliance Officer, Fisheries and Oceans Canada, 80 East White Hills Road, St. John's, NL A1C5X1
Tel: +1 709 685 1531, E-Mail: dion.browne@dfo-mpo.gc.ca

EGYPT

Hammam, Doaa

Lakes and Fish Resources Protection and Development Agency, 210, area B - City, 5th District Road 90, 11311 New Cairo
Tel: +201 117 507 513, Fax: +202 281 17007, E-Mail: gafrd_eg@hotmail.com

EL SALVADOR

Dominguez Peiiate, Juan Enrique

Jefe del Departamento de Monitoreo Control y Vigilancia Pesquera, Final 1° Av. Norte, 13 Calle Oriente y Av. Manuel
Gallardo, La Libertad

Tel: +503 642 07754, E-Mail: juan.dominguez@mag.gob.sv

EQUATORIAL GUINEA

Etogo Mokuy, Juan Ela

Ministerio de Pesca y Recursos Hidricos, Malabo

Tel: +240 222 635 614, E-Mail: elaetogojuan@yahoo.es

EUROPEAN UNION
Ansell, Neil
European Fisheries Control Agency, 36201 Vigo, Spain

GABON

Boupana Bola, Bernice Carol

Responsable du Centre de Surveillance des Péches, Direction Générale des Péche et de 'Aquaculture, BP 9498, Libreville
Estuaire

Tel: +241 0775 39220, E-Mail: carolboupana@gmail.com

“Head Delegate
1 Some delegate contact details have not been included following their request for data protection.

7


mailto:carolboupana@gmail.com

PIEG - ONLINE 2026

GUATEMALA

Avalos Castillo, Cristopher Giovanny

Direccion de Normatividad de la Pesca y Acuicultura - DIPESCA, 01064 Villa Nueva

Tel: +502 470 09012, E-Mail: cristopheravalosdipesca@gmail.com; Criss.ac.13@gmail.com

GUINEA (REP.)

Inapogui, Guilé

Matam Centre National de Surveillance et de Police des Péches, Km 10, Route du Niger, BP: 307 Conakry
Tel: +224 622 68 60 66; +224 628 363 004, E-Mail: guileinapogui6@gmail.com

MEXICO
Soler Benitez, Bertha Alicia !
Comision Nacional de Acuacultura y Pesca (CONAPESCA), 82100 Mazatlan, Sinaloa

MOROCCO

Sabbane, Kamal

Chef du Service du Suivi et du Contréle par Outil Informatique / DCAPM, Secrétariat d’Etat chargé de la Péche Maritime,
Département de la Péche Maritime, Nouveau Quartier Administratif; BP 476, 10090 Haut Agdal, Rabat

Tel: +212 537 688 528, Fax: +212 537 688 382, E-Mail: sabbane@mpm.gov.ma

NAMIBIA

Bester, Desmond R.

Control Officer Operations, Ministry of Fisheries and Marine Resources, Private Bag 394, 9000 Luderitz
Tel: +264 63 20 2912, E-Mail: desmond.bester@mfmr.gov.na

NIGERIA

Garba, Usman *

Ministry of Marine and Blue Economy, Department of Fisheries and Aquaculture, 1 Wilmont Point Road, Off Ahmadu
Bello Way, 101241 Victoria Island, Lagos

Tel: +234 802 086 3461; +234 706 819 6006, E-Mail: garbashafa@gmail.com

PANAMA

Vega, Augusto

Bella Vista, calle 45 Edif. Riviera, 07096

Tel: +50 761 527 215, E-Mail: a.vega@arap.gob.pa

SAO TOME E PRINCIPE

Fernandes dos Santos, Alberto

Inspecteur

E-Mail: dossantosalberto13500@gmail.com

SENEGAL

Diop, Magatte Birama

Chef de la Brigade de veille portuaire, Direction de la Protection et de la Surveillance des Péches (DPSP)
E-Mail: bbiirroouu@gmail.com; cbvp@dpsp.sn

SIERRA LEONE

Mansaray, Mamoud

Principal Fisheries Officer, Ministry of Fisheries and Marine Resources (MFMR), 7th Floor Youyi Building, Freetown
Tel: +232 762 55590, E-Mail: mansaraymamoud85@gmail.com

ST VINCENT AND THE GRENADINES

Connell, Shamal

Fisheries Officer, Fisheries Division, Ministry of Agriculture, Forestry, Fisheries, Rural Transformation, Industry and
Labour, Government of St Vincent and the Grenadines, VC0100 Kingstown, St Vincent and the Grenadines

UNITED KINGDOM OF GREAT BRITAIN AND NORTHERN IRELAND

Peel, Michael

Department for Environment, Food and Rural Affairs - Defra, 2 Marsham Street, London SW1P 4DF
Tel: +44 798 418 9608, E-Mail: michael.peel@defra.gov.uk
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UNITED STATES

Ferreira, Allison

NOAA, 1315 East West Highway Building SSMC3, Silver Spring, Maryland 20910
Tel: +1 301 427 8227, E-Mail: allison.ferreira@noaa.gov

VENEZUELA

Miranda Cérdova, Jesus

Gerente de Ordenacion Pesquera, Ministerio de Pesca y Acuicultura - INSOPESCA, Torre Este, Parque central, Piso 12,
1015 Caracas

Tel: +58 412 369 5325, E-Mail: mirandaj1201@gmail.com; marinefishbp@gmail.com

OBSERVERS FROM COOPERATING NON-CONTRACTING PARTIES, ENTITIES, FISHING ENTITIES

BOLIVIA

Cortez Franco, Limbert Ismael

Jefe de Unidad, Unidad Boliviana de Pesca Maritima (UBPM), Calle 20 de Octubre 2502, esq. Pedro Salazar, La Paz

Tel: +591 6 700 9787, Fax: +591 2 291 4069, E-Mail: limbert.cortez@protonmail.ch; limbert.cortez@mindef.gob.bo;
licor779704@gmail.com

kkskkok

ICCAT Secretariat
C/ Corazoén de Maria 8 - 6th floor, 28002 Madrid - Spain
Tel: +34 91 416 56 00; Fax: +34 91 415 26 12; E-mail: info@iccat.int

Manel, Camille Jean Pierre
Parrilla Moruno, Alberto Thais
De Andrés, Marisa

Acuiia, Jose Antonio

Samedy, Valérie

Vieito, Aldana

ICCAT INTERPRETERS
Baena Jiménez, Eva |.
Calmels, Ellie

Godfrey, Claire

Liberas, Christine
Linaae, Cristina

Pinzon, Aurélie



