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Madrid, 4 October 2021 

 
ICCAT CIRCULAR # 7614/2021  

  
 
SUBJECT:  2021 AMBASSADORS WEBINARS ON BLUEFIN TUNA MSE  

(Online, 13-15 October 2021) 
 
 
The ongoing process in ICCAT to develop a management strategy evaluation (MSE) framework for Atlantic 
bluefin tuna (BFT) requires dissemination of this process to fishery managers and other stakeholders. The 
BFT Ambassadors programme is a novel initiative proposed by the SCRS with the goal of fostering the 
dialogue with managers before the 12 November 2021 Panel 2 meeting.  
 
As part of the BFT MSE communication team, BFT MSE Ambassadors will serve as regional, language-
specific contacts in a series of informal webinars to describe the BFT MSE process up to date. Supported by 
Panel 2, webinars will function like an educational ICCAT side event, and not be a forum for the Commission 
to provide formal feedback to the SCRS.  
 
On behalf of the SCRS Chair, I should like to inform you that the first series of Bluefin tuna MSE Ambassadors 
Webinars will be held online, from 13 to 15 October 2021. 
 
Accreditation by CPC will be required for participation and questions will be asked on an individual basis. 
In order to organize the webinars in advance of the sessions, in particular, regarding the number of 
participants, you are kindly requested to send to the Secretariat a list of delegates who will participate by  
11 October 2021. Any late submission of the official delegation may cause delay in providing access to 
participants to the meeting and to the related documents. Participants must also register for the meetings 
using the online registration form available on the current meetings page of our website by 8 October 2021, 
at the latest. 
 
Webinars will run in three languages: English, French and Spanish and participants will be allowed to join 
the most appropriate in each case. The proposed dates for Webinars:  

English - 13 October 2021, 12:00-14:00 Madrid time 

French - 14 October 2021, 12:00-14:00 Madrid time 

Spanish - 15 October 2021, 12:00-14:00 Madrid time 

 
The SCRS would like to encourage all those interested in the bluefin tuna MSE process to participate in the 
Ambassadors programme. 
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Please receive the assurances of my highest consideration. 

  Executive Secretary 
 
  

 
 
 
 

Camille Jean Pierre Manel 
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Attachments: Atlantic Bluefin Tuna MSE – Executive Summary Lite. 
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Atlantic Bluefin Tuna MSE – Executive Summary Lite 
 
Progress Update 
 

• With regular guidance from the Commission, the SCRS’s Bluefin Tuna Species Group has been 

developing a management strategy evaluation (MSE) framework for Atlantic bluefin tuna (BFT) 

since 2014. 

• The Atlantic bluefin tuna MSE framework is based on two genetically distinct stocks (western and 

eastern) that migrate and mix throughout the North Atlantic. The 45°W management boundary 

is used to divide the East and West management areas. 

• The MSE accounts for uncertainty about the stock and dynamics of the fishery by setting up 

multiple operating models (OMs). Each OM represents a plausible scenario/a potential truth for 

dynamics of the stocks and the fishery. 

• The BFT MSE includes 48 main operating models (i.e., the “reference set or grid of OMs”) and 44 

additional “robustness” OMs to evaluate less likely but possible scenarios. To ensure that the OMs 

are all within the bounds of reality, actual data from 26 different indices, both fishery dependent 

and independent, are used as the basis for OM development. 

• The MSE code was independently reviewed in 2021, and no substantive problems were found. 

• There are currently 9 candidate management procedures (CMPs) under development by 6 

different international teams of scientists. All calculate a separate total allowable catch (TAC) for 

the West and East management areas. 

• The BFT MSE includes 7 key preliminary performance statistics as a benchmark for evaluating 

CMP performance against the Commission’s selected management objectives (Res. 18-03). 

• Preliminary results indicate that the key tradeoffs are in catch vs. abundance and catch vs. TAC 

stability. As catch increases, stock abundance decreases and variability in catch increases, and 

vice versa. The goal is to use the MSE results to balance these tradeoffs, for example, by 

maximizing catch while also meeting biomass standards and stability objectives. 

Next Steps 
 

• The SCRS is on track to present 2-3 final CMPs to the Commission in 2022 for providing TAC 

advice starting for 2023. 

• We are now at a critical point in MSE development with the need to increase the engagement of 

developers, stakeholders, and the Commission. 

• Several meetings are envisioned for the exchange of information among the SCRS, Panel 2 

/Commission, and stakeholders between SCRS plenary in 2021 and the 2022 Commission 

meeting, including a series of ambassador meetings in October 2021 and four meetings with Panel 

2.  

• Feedback is requested from managers at this time on: 

o Acceptable ranges of tradeoffs (catch vs. biomass, catch stability vs. average catch, etc.) 

o Operational management objectives and associated performance statistics 

o CMP structure, including TAC setting interval, limitations on maximum/minimum TAC and 

catch stability 

o A potential limit reference point for stock size (BLIM) 

 




