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CIRCULAR ICCAT # 11740 / 2023 
 

ASUNTO: CONVOCATORIA DE OFERTAS - TÉRMINOS DE REFERENCIA - REVISIÓN EXTERNA DEL 
PROCESO GENERAL DE LA MSE DE ICCAT 

 
 
En 2015, la Comisión dio instrucciones al SCRS para que desarrollara la MSE para ocho stocks prioritarios 
como base para proporcionar asesoramiento en materia de ordenación (Recomendación de ICCAT sobre el 
desarrollo de normas de control de la captura y de evaluación de estrategias de ordenación, Rec. 15-07). 
Siguiendo la recomendación del SCRS, la Comisión financió, en su 23ª reunión extraordinaria de la Comisión, 
la realización de una revisión externa del proceso de la MSE. Actualmente, el SCRS está llevando a cabo cinco 
esfuerzos simultáneos pero diferentes de evaluaciones de estrategias de ordenación (MSE): (1) atún blanco 
del norte, (2) atún rojo, (3) pez espada del norte, (4) listado del Atlántico occidental y (5) varios stocks de 
túnidos tropicales. 
 
Cada uno de los cinco esfuerzos de MSE está dirigido por sus respectivos Grupos de especies, algunos de los 
cuales comparten los mismos miembros. Además, cada una de las MSE comenzó en años diferentes y ha 
progresado a su propio ritmo. Esta situación ha dado lugar a diferentes enfoques, todos ellos en distintos 
grados de realización, pero con un intercambio de ideas y metodología entre todos ellos. En 2021, el Grupo 
de trabajo de ICCAT sobre métodos de evaluación de stock (WGSAM) declaró que, aunque existen algunas 
referencias cruzadas de las actividades de MSE entre especies, hasta ahora cada proceso de MSE se ha 
llevado a cabo en gran medida de forma independiente. El WGSAM vio los beneficios potenciales, así como 
las responsabilidades potenciales, tanto en la dependencia como en la independencia de los esfuerzos. 
 
El principal objetivo de esta convocatoria de ofertas es llevar a cabo una revisión general de las actividades 
de la MSE de ICCAT por parte de un experto externo. Esta revisión general serviría para identificar posibles 
mejoras, resaltar cualquier componente que falte o las deficiencias del proceso actual, lograr eficiencias en 
todas las especies y promover la estandarización del proceso de la MSE en todas las especies/stocks, cuando 
proceda, perfeccionar y estandarizar la comunicación de la MSE y la participación de las partes interesadas, 
y proporcionar orientación sobre cómo será el futuro de la MSE dentro de ICCAT. Esto podría incluir la 
forma en que se respaldan los procesos de la MSE y cómo se dividen los recursos, y cómo debería 
estructurarse y respaldarse los procesos de la MSE tras la adopción del procedimiento de ordenación (MP). 
Esta revisión no incluiría el código informático utilizado en cualquier parte de los procesos. 
 
Por tanto, ICCAT quisiera solicitar propuestas para dicho trabajo, que se desarrollará de conformidad con 
los términos de referencia adjuntos a esta carta. La oferta detallada se enviará únicamente a la atención 
del Sr. Camille Jean Pierre Manel, secretario ejecutivo de ICCAT, y con copia a la Sra. Ana Martínez, a las 
siguientes direcciones: camille.manel@iccat.int y ana.martinez@iccat.int, a más tardar el 18 de noviembre 
de 2023 (18:00 h, hora de Madrid). 
 
Le agradezco que distribuya esta convocatoria entre las personas cualificadas que puedan estar interesadas. 
 
Atentamente, 

Secretario ejecutivo 
 
 
 

 
 
 
 

  Camille Jean Pierre Manel 

https://www.iccat.int/Documents/Recs/compendiopdf-s/2015-07-s.pdf
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DISTRIBUCIÓN: 
 
− Cargos de la Comisión: 

Presidente de la Comisión: E. Penas Lado Presidente del COC: D. Campbell  

Primera vicepresidenta: Z. Driouich Presidente GTP:  N. Ansell 

Segundo vicepresidente: R. Chong Presidenta del STACFAD: D. Warner-Kramer 

Presidentes Subcomisiones 1 a 4 
 

Presidente del SCRS: C. Brown 

 
− Jefes de delegación/Jefes científicos 

− Partes, Entidades o Entidades pesqueras no contratantes colaboradoras 

 
Documentación adjunta: Términos de referencia (sólo en inglés). 
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Terms of Reference 
 

External review of the overall ICCAT Management Strategy Evaluation (MSE) Process 
 
 
1.  Background and Objectives 
 
In 2015, the Commission directed the SCRS to develop MSEs for 8 priority stocks as the basis to provide 
management advice (Recommendation by ICCAT on the development of harvest control rules and of 
management strategy evaluation [Rec. 15-07]). Following the recommendation of the SCRS, the Commission 
in the 23rd Special Meeting of the Commission provided funding to carry out an external review of the MSE 
process.  
 
Currently the SCRS is undertaking five simultaneous but separate MSE efforts: (1) northern albacore, (2) 
bluefin tuna, (3) northern swordfish, (4) western Atlantic skipjack, and (5) multi-stocks of tropical tuna.  
 
The development/implementation of five MSE frameworks simultaneously has led to an increase on the 
demands of all SCRS resources as well as the ICCAT Secretariat and the Panels it supports. These increases 
have been met by both increased funding as well as a shifting of resources away from other areas deemed 
critical to the SCRS. The migration from traditional stock assessments to MSE-based approaches for fisheries 
management has changed the manner in which the SCRS develops scientific advice to the Commission and 
involves new ways to convey management advice.  
 
Each of the five MSE efforts are being led by their own respective Species Groups, some of which share the 
same members. Furthermore, each of the MSE’s commenced on different years and have progressed at their 
own rates. This situation has led to separate approaches, all at varying degrees of completion, but with a 
sharing of ideas and methodology between them all. Furthermore, although all five efforts are being 
contracted to different individual scientists, some of these contractors work for the same consulting firm 
and share computer code and other in-common resources. In 2021 the ICCAT Working Group on Stock 
Assessment Methods (WGSAM) stated that although there is some cross-referencing of MSE activities 
between species, thus far, each MSE process has been largely conducted independently. WGSAM saw the 
potential benefits as well as the potential liabilities in both the dependence and independence of the efforts.  
 
Critical to the success of any MSE effort is the effective communication of the management results, trade-
offs and implications. The SCRS discussed broad themes among the ICCAT MSEs. There was a strong 
emphasis on the importance of clear communication between scientists, managers, and other stakeholders 
throughout the process, for example via a standard set of terminologies and tradeoff visualizations. It was 
noted that clear and consistent communication was an important recommendation in other RFMO MSE 
reviews (e.g. International Council for the Exploration of the Sea, ICES). The SCRS discussed the continued 
need for strong Committee and Secretariat support for communication (e.g., workshops at the Commission 
meetings, MSE training courses for scientists and managers, Ambassador sessions, etc.). The SCRS noted 
that a new website (www.harveststrategies.org) is compiling communications tools on MSE, including 
“Slick”. It was suggested that ICCAT workplans include very clear and explicit goals for communication 
progress within each step of the MSE process. The intended audience of each of all five efforts are their 
respective species Panels (Panels 1, 2 and 4). However, all efforts ultimately need to be communicated to 
the Commission Plenary sessions, as well. Of those efforts that have reached the stage of communicating 
results, some have developed their own individual html-based interface. These interfaces include graphical 
and tabular representations of the MSE products that have both their similarities as well as their differences.  
 
  

https://www.iccat.int/Documents/Recs/compendiopdf-e/2015-07-e.pdf
https://www.iccat.int/Documents/Recs/compendiopdf-e/2015-07-e.pdf
https://www.google.es/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiGx5uT2p2CAxWaTKQEHUALA0EQFnoECA8QAw&url=https%3A%2F%2Fwww.fao.org%2Ffishery%2Fen%2Forganization%2Fices%23%3A~%3Atext%3DICES%2520principal%2520functions%2520are%2520to%2Cgovernments%2520and%2520international%2520regulatory%2520commissions.&usg=AOvVaw3798eGUmpTcWStfoJ8Pxfd&opi=89978449
http://www.harveststrategies.org/
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In 2022 the SCRS formally recommended an overall review of ICCAT MSE activities by an external expert. 
This overall review would serve to identify potential improvements, highlight any missing components or 
shortcomings of the current process, achieve efficiencies across species and promote standardization of the 
MSE process across species/stocks, where appropriate, refine and standardize MSE communication and 
stakeholder engagement, and provide guidance on what the future of MSE will look like within ICCAT. This 
could include the way the MSE processes are supported and how resources are divided, and how the MSE 
processes should be structured and supported after MP adoption. This review would not include the 
computer code used anywhere in the processes. 
 
 
2.  Contractor Tasks 
 

1. Meeting with the Technical Working Group and Species Group Chairs  

 
At the beginning of the contract the contractor shall meet with each of the relevant Species Group 
rapporteurs individually (either in person or virtually) to discuss their approaches and methodology. 
At the end of the contract, the contractor will meet with the Species Group rapporteurs again, as a group, 
to discuss practical recommendations for moving forward with a common front. 

 
2. Available resources  

 
Evaluate if the available resources (human and financial) were sufficient to accomplish the overall MSEs 
as expected. 

 
3. Review the Inclusiveness of the MSEs  

 
Does the process include the input of the appropriate stakeholders (scientists, industry, NGO’s, 
managers) adequately?  

 

4. Assess the appropriateness of the degree of consistency between MSEs  

 
Is there an appropriate degree of overlap between MSEs such that they are different enough to address 
their unique concerns while at the same time recognizing the fact they are all ultimately communicated 
to the same Commission and should share common approaches to communication? 

 

5. Evaluate the communication of the MSE processes to stakeholders  

 
Do the methods and approaches of communication of MSE strike the appropriate balance between 
simplicity and complexity. Is the communication process frequent enough (i) graphics, (ii) tables and 
(iii) text being used effectively easy to understand and foster trust in the process? 

 

6. Did all MSEs undergo equivalent levels of review and quality control (e.g., code review)? 

 
7. What are the overall conclusions of the review and where can improvements be made? 
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3.  Deliverables 
 
The successful bidder shall provide a SCRS document at least one week before the start of the 2024 WGSAM 
intersessional meeting, tentatively scheduled for early June 2024. This document shall be presented during 
the meeting and describe, in detail, the methodology of the work conducted and the preliminary 
recommendations obtained during the study. 
 
Comments on the above mentioned SCRS document shall be provided by the WGSAM, the SCRS and/or the 
Secretariat, that shall be taken into consideration by the contractor, and included in a draft final report 
(formatted as an SCRS document), to be submitted to the Secretariat no later than 6 September 2024. The 
draft report shall include a: 
 

a) Executive summary (limited to 180 words); 

b) Full description of the work carried out; 

c) Detailed description of final conclusions; 

d) List of references and literature cited. 

 
The final report (formatted as an SCRS document) shall be updated taking into account the comments 
provided by the ICCAT Secretariat, SCRS Chair and the rapporteur of the WGSAM and be submitted by                      
13 September 2024 at the latest. 
 
 
4.  Contractor Minimum Qualifications 
 

- Multi-year experience in MSE 

- University degree in one of the following: fisheries science, marine biology, statistics, natural 

sciences, biological sciences, environmental sciences or closely related fields (in case of individual 

scientists). 

- Excellent working knowledge of at least one of the three official languages of ICCAT (English, 

French or Spanish). A high level of knowledge of English is desirable. 

 
 
5.  Payment details 
 
Disbursements will be made according to the following schedule: 

1) 30% of the total amount of the contract upon signing of the contract and after receiving a regular 

invoice which may be submitted at the latest 30 days after the signature of the contract; 

 
2) 50 % of the total amount of the contract after the provision to the WGSAM of a SCRS document to 

be presented during the meeting tentatively scheduled for early June 2024. WGSAM, its 

Rapporteur and the SCRS Chair, in consultation with the ICCAT Secretariat, will review the 

document and communicate any necessary revisions (if applicable) to the Contractor and/or 

inform of approval within 15 days of the submission(s). The Contractor shall submit the revised 

final documents (if changes are request) together with the regular invoice, no later than the 13 

September 2024. 

 

3) 20% after the approval of the final report by ICCAT upon incorporation of comments made by 

ICCAT and after receiving a regular invoice according to work proposal and a complete set of the 

documents concerning the expenses incurred under the contract (if applicable). 
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6. Logistics 
 
The text report shall be in MS Word or compatible software. All other documents provided by the Contractor 
must be in Open Office, Latex or compatible software. All documents submitted must be in English. 
 
 
7.  Copyright 
 
All the material produced by the Contractor will remain the property of ICCAT. If applicable, all software 
written by the Contractor will be licensed under GLP or similar open-source licence.  
 
 




