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FIRST MEETING OF VWG-SF — ONLINE, 2025

Report of the First Meeting of the Virtual Working Group on a
Sustainable Financial Position for ICCAT (VWG-SF)
(online, 16 January 2025)

1. Opening of the meeting

The Chair of the Standing Committee on Finance and Administration (STACFAD),
Ms. Deirdre Warner-Kramer, opened the First Meeting of the Virtual Working Group on a Sustainable
Financial Position for ICCAT (VWG-SF) (the “Group”) which was held online, on 16 January 2025, from 12:00
to 17:00. The meeting was attended by 31 members from 17 CPCs.

2. Introduction of participants

The Chair of STACFAD welcomed all the participants. She briefly explained how to use the online meeting
platform, the meeting schedule and the location of the documents. She indicated that the meeting focused
on the format of the budget and the Meeting Participation Fund (MPF). The Agenda was adopted without
any changes and is attached as Appendix 1.

The List of participants is attached as Appendix 2.

3. Discussion of options and proposals for key issues
The VWG-SF took up each of the issues the Commission had referred to it, following the Tentative Agenda.
a) Format and content of the annual budget presentation

As a result of the latest conclusions reached at the last Commission meeting on the format and content of
the presentation of the draft budget for the following years, the following should be noted.

The Chair informed that, in incorporating all the proposals for improvement made by the various CPCs for
the discussions to begin, efforts have been made to seek a different approach to the budget, grouping related
items to facilitate the reading and understanding of the draft budget. This is the spirit in which this
preliminary proposal has been presented in order to stimulate the discussions and refine the improvements
that have been requested.

The Secretariat (Head of Administration and Finance) proceeded to present the document that has been
developed. The purpose of this document is to broadly present the proposed draft budget for the following
years, how it is structured and how the expenses in the different areas are envisaged. The main difference
in this document is the presentation of expenses by nature of the expense, and not by the broad headings of
each application, i.e. it would be structured by headings of any nature, the numbering of the chapters would
be restructured and the titles of some chapters would change. After a detailed point-by-point presentation
of how the budget would be reflected and the potential addition of a table showing the evolution in expenses
over the last four years (Appendix 4 to the Report of the Meeting of the Virtual Working Group on a
Sustainable Financial Position for ICCAT (VWG-SF), held in June 2024), so as to assess which budget items
would need more funding and which would not, it was proposed that the future change in the structure of
the draft budget to be decided should be implemented from 2026.

In general, the CPCs were satisfied with the template presented as it addresses most of the issues they had
raised. Some members expressed their wish to see an overview of the implementation of science projects
over the years, based on the relevant elements of the document of the Western and Central Pacific Fisheries
Commission (WCPFC). It was also suggested that, following the example of the Commission for the
Conservation of Southern Bluefin Tuna (CCSBT), the Secretariat could propose line items where reductions
might be possible.
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As regards Appendix 4 to the Report of the Meeting of the Virtual Working Group on a Sustainable Financial
Position for ICCAT (VWG-SF), held in June 2024, the Chair requested from the Secretariat clarification on
how it would be presented, whether it would be in Excel format or a text explaining the evolution of the
years. The Secretariat informed that it would be in Excel format and that if this budget presentation format
was adopted, as there had been modifications and changes in the chapters, it would be implemented from
2026.

One CPC raised the need to clarify which chapters or sub-chapters had been moved to enable comparison
between the previous budget and the current one so as to follow the evolution.

Another CPC suggested that having more information not only for this year but for more years would be
beneficial for decision-making, as the budget needs to reflect the strategic priorities of the organisation. In
the case of the overall research budget, this premise is even more central; as for the activities that continue
for several years, CPCs should have an overview of how these have evolved over the years, of what has been
done and how much remains to be done; and for other activities that are not continuous in time, it is
necessary to prioritise so as to decide which activities to fund or whether they are really necessary. It
indicated that funding for these activities was allocated both from the regular budget and from other funds,
making it difficult to understand what is actually spent on these activities.

It was noted that it is difficult for the Secretariat to provide this information in advance because the activities
are partly funded by voluntary contributions, and it is hard to know sufficiently in advance how much money
is available so that the SCRS can decide what activities can be carried out.

One CPC noted that the template would have to be fine-tuned during implementation, with the necessary
adjustments being made. It also raised the question regarding what degree of breakdown is needed in the
template, noting that in the case of salaries, the same level of detail may not be needed, as this information
is not necessary for decision making and that a balance would have to be struck so as not to break
confidentiality and that decisions could be made based on the categories and total amounts. Several CPCs
agreed.

The Chair was also in agreement and indicated that the three important documents (financial and
administrative reports and the budget) are linked to other documents where the information is broken
down. It will be necessary to assess what detail needs to be included in the new template, and to list the
comparisons between the new document and the previous one.

She also indicated that efforts have been made in recent years to incorporate at least a percentage of the
overall research budget into the regular budget, and that if it had been incorporated or were known, the
amount of the voluntary contribution necessary could be known. For better management, it is essential to
control the regular budget and the voluntary contributions so as to partly address the issue that the input
from the SCRS is not available at the time when the budget has to be prepared. It would be more practical if
the Commission could decide how much it can contribute and then the SCRS could allocate according to the
implementation needs.

The Chair went on to discuss the approval period i.e. whether a two-year budget should be presented but
that a decision for one year be taken. At regular meetings, the expenses are approved for two years. On very
rare occasions, both years have been approved. Usually, at the subsequent special meeting, revisions and
adjustments are made. Several CPCs indicated their wish to continue with this practice i.e. for a two-year
budget to be presented, which includes an estimate for the second year that is as realistic as possible. The
focus at the regular meeting is on the first year, but CPCs are under an obligation with respect to the second
year. Subsequently at the special meeting, a review of the second year is carried out. All parties agreed that
an estimate for the second year should always be submitted for decision making and information purposes.
This can be done by email and templates can be used to link the three documents with what has happened
in previous years or a new document with all this information can be created.

b) Special Meeting Participation Fund

The Chair reminded the members of the Group that the document “Notes on the operational issues related
to the implementation of the MPF” had been submitted to the Meeting of the Virtual Working Group on a
Sustainable Financial Position for ICCAT (VWG-SF) held in June 2024, proposing guidelines to resolve a
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number of recurring issues in the processing of requests for funding through the MPF (Appendix 5 to the
Report of the Meeting of the Virtual Working Group on a Sustainable Financial Position for [CCAT (VWG-SF)).
She also noted that given the issues raised in June 2024, it would be necessary to amend the rules of
procedure or further elaborate the points (Appendix 6 to the Report of the Meeting of the Virtual Working
Group on a Sustainable Financial Position for ICCAT (VWG-SF)).

The Secretariat (Head of Administration and Finance) summarized the Report of the Meeting of the Virtual
Working Group on a Sustainable Financial Position for ICCAT (VWG-SF), indicating that the payment of the
per diem at least 14 days prior to the start date of the meeting had already been implemented.

One CPC requested that, if the number of participants per CPC funded by the MPF increases to two, the
restriction on participation according to room size be applied to all CPCs equally, including any reductions.
As regards visas, it indicated that it is easier to obtain a visa for meetings that are held in central areas and
that cities or areas for which it is difficult to obtain a visa should be avoided. Also in relation to visas, another
CPCinsisted that it was necessary to assist developing CPCs if there is no Embassy in their country and travel
and accommodation costs are incurred.

The Chair commented that if a CPC wishes to host a meeting, it should consider how to facilitate the visa
process for CPCs when inviting them.

The Chair requested that the Secretariat prepare a document with the guidelines for circulation. It will either
be a new document or the guidelines therein will be used to complete the existing guidelines.

In closing this item, the Chair invited the Executive Secretary to inform about the preparations for the next
annual meeting. The Executive Secretary indicated that no invitation to host the Commission meeting had
been received from any CPC. It had therefore been decided to explore potential venue options in northern
Spain, but that it would be necessary to know the size of the meeting to carry out an assessment.

As to the meeting size, the Chair indicated that the number of people in the room should be limited and
reduced so that the Commission meeting can be organised and to receive offers to host from CPCs. The Chair
asked the Secretariat to provide more information on where the Commission meeting could be held. Taking
into account the size and possibilities, she informed the Group that it will be necessary to see if the number
of participants needs to be reduced.

4. Next steps, including additional discussions as needed

The Chair informed that the discussions had been very useful and that she would make a summary and
share it with the members. The Chair reminded that the Secretariat will work with her to submit documents
on the budget template and the MPF guidelines for circulation. She asked VWG-SF members to submit
written comments on these two documents. She informed that it would be useful to continue to compare
the experiences of other Regional Fisheries Management Organizations (RFMOs) when organising meetings
and presenting the budget.

The Chair would work with the Group to consolidate these documents which will be submitted to the Second
Meeting of the Virtual Working Group on a Sustainable Financial Position for ICCAT (VWG-SF) (online,
3 April 2025).

The Chair thanked all participants for their extremely useful and constructive contributions and adjourned
the meeting.
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Appendix 1

Agenda

Opening of the meeting
Introduction of participants
Discussion of options and proposals for key issues

- Format and content of the annual budget presentation
Special Meeting Participation Fund

Next steps, including additional discussions as needed
Other matters

Conclusions and closure
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Appendix 2
List of participants™

CONTRACTING PARTIES

ALGERIA

Ouchelli, Amar *

Sous-directeur de la Grande Péche et de la Péche Spécialisée, ministere de la Péche et des Productions Halieutiques,
Route des quatre canons, 16000 Alger

Tel: +213 550 386 938, Fax: +213 234 95597, E-Mail: amarouchelli.dz@gmail.com; amar.ouchelli@mpeche.gov.dz

BRAZIL

Bispo Oliveira, André Luiz !

International Negotiations Coordinator, Ministry of Fisheries and Aquaculture, International Advisory, 70297-400
Brasilia DF

CANADA

Cossette, Frédéric

Policy Advisor, Fisheries and Oceans Canada, 200 Kent St., Ottawa, Ontario K1A 0E6
Tel: +1 343 541 6921, E-Mail: frederic.cossette@dfo-mpo.gc.ca

Marsden, Dale 1
Deputy Director, International Fisheries Policy, Fisheries and Oceans Canada, Ottawa, ON K1A 0E6

COTE D'IVOIRE

Djou, Kouadio Julien

Statisticien de la Direction de Péches, Chef de Service Etudes, Statistiques et Documentation, Direction des Péches (DP),
Ministére des Ressources Animales et Halieutiques (MIRAH), 27 Rue des pécheurs, BP V19, Abidjan 01

Tel: +225 79 15 96 22, Fax: +225 21 25 67 27, E-Mail: djoujulien225@gmail.com; ko.djou@ressourcesanimales.gouv.ci

EUROPEAN UNION

Howard, Séamus

European Commission, DG MARE, Rue Joseph I1 99, 1000 Brussels, Belgium
Tel: +32 229 50083; +32 488 258 038, E-Mail: seamus.howard@ec.europa.eu

Khalil, Samira

European Commission, DG Maritime Affairs and Fisheries, Unit B-1 "International Affairs, Law of the Sea and RFOs",
Joseph II - 99 3/74, 1049 Brussels, Belgium

Tel: +32 2298 03 39; +32 229 11111, E-Mail: samira.khalil@ec.europa.eu

Marot, Laura
European Commission, DG MARE B2, 99 Rue Joseph 11, B-1049 Brussels, Belgium
Tel: +32 229 82243, E-Mail: laura.marot@ec.europa.eu

JAPAN

Hiwatari, Kimiyoshi

Assitant Director, International Affairs Division, Fisheries Agency of Japan, Ministry of Agriculture, Forestry and
Fisheries, 1-2-1 Kasumigaseki, Chiyoda-Ku, Tokyo 100-8907

Tel: +81 3 3502 8460, Fax: +81 3 3504 2649, E-Mail: kimiyosi_hiwatari190@maff.go.jp

Kawano, Masataka

Technical Official, International Affairs Division, Fisheries Agency of Japan, Ministry of Agriculture, Forestry and
Fisheries, 1-2-1, Kasumigaseki, Chiyoda-ku, Tokyo 100-8907

Tel: +81 3 3502 8460, Fax: +81 3 3504 2649, E-Mail: masataka_kawano320@maff.go.jp

Tominaga, Haruo

Director, International Fisheries Coordination, International Affairs Division, Fisheries Agency of Japan, Ministry of
Agriculture, Forestry and Fisheries, 1-2-1 Kasumigaseki, Chiyoda-ku, Tokyo 100-8907

Tel: +81 3 3591 1086, Fax: +81 3 3504 2649, E-Mail: haruo_tominagal70@maff.go.jp

*Head Delegate
1 Some delegate contact details have not been included following their request for data protection.
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MEXICO

Reyes Robles, Isabel Cristina

Directora de Asuntos Internacionales, Comisién Nacional de Acuacultura y Pesca (CONAPESCA), Direccién General de
Planeacién, Programacién y Evaluacién, Av. Camaroén Sabalo No. 1210, Fracc. Sdbalo Country Club, CP 82100 Mazatlan
Sinaloa

Tel: +52 669 915 6900 Ext. 58408, E-Mail: isabel.reyes@conapesca.gob.mx

Soler Benitez, Bertha Alicia !
Comisién Nacional de Acuacultura y pesca (CONAPESCA), 82100 Mazatlan, Sinaloa

MOROCCO

Haoujar, Bouchra

Cheffe de Service des Espéces Marines Migratrices et des Espaces Protégés, Département de la Péche Maritime, Nouveau
Quartier Administratif, BP 476, 10150 Haut Agdal, Rabat

Tel: +212 253 768 8115, Fax: +212 537 688 089, E-Mail: haoujar@mpm.gov.ma

Hassouni, Fatima Zohra

Chef de la Division de Durabilité et d'Aménagement des Ressources Halieutiques, Département de la Péche Maritime,
Nouveau Quartier Administratif, B.P.: 476, 10150 Haut Agdal Rabat

Tel: +212 537 688 122/21, Fax: +212 537 688 089, E-Mail: hassouni@mpm.gov.ma

NORWAY
Mjorlund, Rune !
Senior Adviser, Directorate of Fisheries, Department of Coastal Management, Environment and Statistics, 5804 Bergen

Munch-Ellingsen, Sofie

Higher Executive Officer, Ministry of Trade, Industry and Fisheries, Department for Fisheries, Kongens gate 8, 0153,
(P.0. Box 8090 Dep), 0032 Oslo

Tel: +47 950 05084, E-Mail: sofie.munch-ellingsen@nfd.dep.no

PANAMA

Bethancourt, Elizabeth

Subdirectora de Finanzas, Autoridad de los Recursos Acuaticos de Panama - ARAP
E-Mail: ebethancourt@arap.gob.pa

Garcia, Julio
Director de finanzas, Autoridad de los Recursos Acuaticos de Panama - ARAP
E-Mail: jugarcia@arap.gob.pa

SENEGAL

Seye, Mamadou

Ingénieur des Péches, Chef de la Division Gestion et Aménagement des Pécheries, Direction des Péches Maritimes,
Sphére Ministérielle Ousmane Tanor Dieng, Batiment D, 2é& étage, Diamniadio, BP 289 Dakar

Tel: +221 77 841 83 94, Fax: +221 821 47 58, E-Mail: mdseye@gmail.com; mdseyel@gmail.com; mdouseye@yahoo.fr

SIERRA LEONE

Mansaray, Mamoud

Senior Fisheries Officer, Ministry of Fisheries and Marine Resources (MFMR), 7th Floor Youyi Building, Freetown
Tel: +232 762 55590, E-Mail: mansaraymamoud85@gmail.com

SOUTH AFRICA

MkKketsu, Qayiso Kenneth *

Director, Department of Forestry, Fisheries and the Environment, 3 Martin Hammerschlag Way, Private Bag X2,
Foretrust Building, Foreshore, 8018 Cape Town

Tel: +27 21 402 3048, Fax: +27 21 402 3618, E-Mail: QMketsu@dffe.gov.za; qaiso.mketsu@gmail.com

UNITED KINGDOM OF GREAT BRITAIN AND NORTHERN IRELAND
Bella, Carlo

DEFRA, Horizon House, Deanery Road, Bristol, BS31 2UD

Tel: +44 739 526 8009, E-Mail: carlo.bella@defra.gov.uk

Smith, Ella
Department for Environment, Food and Rural Affairs - DEFRA, Horizon House, Deanery Road, Bristol BS1 5TL
Tel: +44 743 663 5198, E-Mail: ella.smith@defra.gov.uk
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UNITED STATES

Baker, Colleen

Foreign Affairs Officer, Office of Marine Conservation (OES/OMC), Department of State, Washington DC 20520
Tel: +1 609 206 9830; +1 202 538 1070, E-Mail: bakercaZ@fan.gov

King, Melanie Diamond

Foreign Affairs Specialist, Office of International Affairs Trade, and Commerce (F/IATC), NOAA, National Marine
Fisheries Service, 1315 East-West Highway, Silver Spring Maryland 20910

Tel: +1 301 427 3087, E-Mail: melanie.king@noaa.gov

0'Malley, Rachel

Foreign Affairs Specialist, Office of International Affairs, Trade, and Commerce (F/IATC), NOAA, National Marine
Fisheries Service, 1315 East-West Highway, Silver Spring, Maryland 20910

Tel: +1 301 427 8373, Fax: +1 301 713 2313, E-Mail: rachel.o'malley@noaa.gov

URUGUAY

Forselledo, Rodrigo

Direccion Nacional de Recursos Acudticos - DINARA, Laboratorio de Recursos Pelagicos, Constituyente 1497, CP 11200
Montevideo

Tel: +598 2400 46 89, Fax: +598 2401 3216, E-Mail: rforselledo@gmail.com; rforselledo@mgap.gub.uy

VENEZUELA

Leiva, Rony

Viceministro de Produccién Primaria Pesquera y Acuicola, Analista de la Gerencia de Ordenacidon Pesquera
E-Mail: vicepropescaZ@gmail.com; ronyleivamartinez@gmail.com

Novas, Maria Inés

Directora General de la Oficina de Integraciéon y Asuntos Internacionales, Ministerio del Poder Popular de Pesca y
Acuicultura - MINPESCA

Tel: +58 412 606 3700, E-Mail: oai.minpesca@gmail.com; asesoriasminv@gmail.com

Padroén Vega, Johan Alejandro

Ministerio del Poder Popular de Pesca y Acuicultura, Direccién General de Pesca Industrial, Torre Este. Piso 17. Oficina
de Integraciéon y Asuntos Internacionales. Parque Central, 1040 Caracas

E-Mail: dgpi.minpesca@gmail.com; hawkergenius@gmail.com

OTHERS PARTICIPANTS

STACFAD CHAIR

Warner-Kramer, Deirdre

Deputy Director, Office of Marine Conservation (OES/OMC), U.S. Department of State, 2201 C Street, NW (Room 2758),
Washington, D.C. 20520-7878, United States

Tel: +1 202 647 2883, E-Mail: warner-kramerdm@fan.gov

skokkskok

ICCAT Secretariat
C/ Corazdén de Maria 8 - 6th floor, 28002 Madrid - Spain
Tel: +34 91 416 56 00; Fax: +34 91 415 26 12; E-mail: info@iccat.int

Manel, Camille Jean Pierre ICCAT INTERPRETERS
Neves dos Santos, Miguel Baena Jiménez, Eva |.
Bonacasa, Maria Godfrey, Claire

Parrilla Moruno, Alberto Thais Gonzalez, Fernando
Mayor, C,arlos Liberas, Christine
Martin, Africa Linaae, Cristina

Martinez Guijarro, Ana Isabel Pinzon, Aurélie



