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1. 1.	Establishment of the Working Capital Fund 

The Commission has a Working Capital Fund to finance operations of the Commission prior to receiving annual contributions, and for such other purposes as the Commission may determine (Article X.9 of the Convention).

In accordance with the recommendation of the Working Group on Finance and Administration at its meeting held on 29, 30 November and 1 December 1971, in Madrid, “It was considered that the Working Capital Fund... should be maintained at an approximate level of 15 % of the total annual budget”. This recommendation was adopted by the Commission.

· At 31 December 2024, the balance was €2,900,070.01 which represents 49.94% of the 2024 budget, a level which is above that adopted by the Commission. 

The Working Capital Fund is comprised of the following elements:

· Opening balance for the financial year.
· Result for financial year:
· Result of the settlement of revenue and expenses charged to the budget for the financial year.
· Result of the settlement of revenue and expenses not included in the budget for the financial year.
· Contributions paid by Contracting Parties to previous budgets (arrears).

The table in the Annex contains the situation of the Working Capital Fund at 8 October 2025.

1.a Settlement of revenue and expenses charged to the budget for the financial year

The Commission approves every two years, during its regular meetings, a budget for joint expenses.  The expenses budget is divided into chapters and sub-chapters, depending on the needs of the Commission.

Each Contracting Party contributes annually to the budget of the Commission an amount calculated in accordance with a system established in Regulation 4 of the Financial Regulations.

The settlement of revenue and expenses charged to the budget for the financial year provides the budgetary result. At 8 October 2025, the settlement of the budget gave a positive result of €625,808.65.

In 2025, the trend continued in that many Contracting Parties did not pay their contributions. So much so that, at 8 October 2025, only 27 Contracting Parties had paid in full their contributions for this financial year and 19 have fully outstanding contributions.  The debt due to outstanding contributions to the 2025 budget is €1,018,202.58.

It is vitally important for the work of this Commission that all Contracting Parties meet their budgetary obligations.  

1.b Settlement of revenue and expenses not included in the budget for the financial year

All the costs and revenue that are not included in the regular budget of the Commission and that do not fall under any of the Commission’s trust funds either (voluntary contributions for purposes that are consistent with the principles, objectives and activities of the Commission) are referred to as extra-budgetary.

Currently, the Commission has approved the following extra-budgetary costs, and by extension, their financing through the Working Capital Fund:
· A portion of the costs related to intersessional meetings.
· Expenses for simultaneous interpretation into Arabic.
· 2024 science programme audit. 
· Exchange losses. 

Any revenue that does not come from Contracting Party annual contributions is considered to be extra-budgetary revenue.

Extra-budgetary revenue received in 2025 is:

· Observer fees for in-person Commission meetings.
· Voluntary contribution from Chinese Taipei and Suriname.
· Financial revenue.
· Refund of input VAT.
· Voluntary contribution from the European Union for the Third Intersessional Meeting of Panel 1 and the 24th Special Meeting of the Commission.
· Voluntary contribution from the European Union for ICCAT intersessional meetings and other working groups 2023-2024.
· Voluntary contribution from the European Union for ICCAT intersessional meetings and other working groups 2025-2026.
· Revenue from programmes and trust funds managed by the Secretariat.

The settlement of extra-budgetary expenses and revenue at 8 October 2025 is positive, amounting to €553,285.09.

1.c	Contributions from Contracting Parties to previous budgets (arrears) or contributions from new Commission members

Contracting Parties must pay their annual contributions on 1 January of the year to which they relate.  Contributions that have not been paid by 1 January of the following year are considered to be in arrears.  

When arrears of contributions are received, the amount is credited to the Working Capital Fund.  To date, the arrears received amount to €233,488.67. It should be noted that some Contracting Parties are making considerable efforts to reduce their accumulated arrears.

In addition, the Financial Regulations of the Commission provide in Articles 4.4 and 4.5 that new members of the Commission whose membership becomes effective during the first six months of any year are liable to pay the full amount of the annual contribution they would have been required to pay if they had been members of the Commission when annual contributions were calculated, in accordance with the Convention.  New members of the Commission whose membership becomes effective during the last six months of any year are liable to pay half the amount of the annual contribution.  

Contributions paid by new Contracting Parties are credited to the Working Capital Fund.  

As in point 1.a of this document, it is necessary to highlight non payment by Contracting Parties as regards their obligations from previous budgets. At 8 October 2025, the accumulated debt of the Contracting Parties in terms of arrears is €1,460,051.76 (24.34% of the 2025 budget), the amount of €1,453,151.35 corresponding to arrears and the €6,900.41 to the debt of the new Contracting Party. 


2. Evolution of the Working Capital Fund over the past 12 years

From 2008 to 2012, the Working Capital Fund increased considerably. For this reason, some of the Recommendations adopted by the Commission with financial implications have been covered by the Working Capital Fund (simultaneous interpretation into Arabic during the annual meeting of the Commission), as well as the increase in expenses related to the holding of Commission meetings (regular and intersessional).  2012 marked a turning point. Since then, increasing use had been made of this fund, and it experienced a significant reduction, as shown in the table below.
	
	Budget
	Working Capital Fund
	%

	2013
	3,025,599.85
	3,570,895.20
	118.02%

	2014
	3,122,635.17
	2,700,041.34
	86.47%

	2015
	3,199,887.87
	1,823,382.55
	56.98%

	2016
	3,392,031.52
	843,923.95
	24.88%

	2017
	3,635,672.15
	701,586.18
	19.30%

	2018
	3,817,573.51
	697,504.77
	18.27%

	2019
	4,008,554.98
	578,133.92
	14.42%

	2020
	4,222,708.17
	891,080.91
	21.10%

	[bookmark: _Hlk148953202]2021
	4,489,286.68
	2,039,057.97
	45.42%

	[bookmark: _Hlk180663323]2022
	4,788,676.80
	1,906,160.09
	39.81%

	2023
	5,598,443.51
	2,582,282.44
	46.13%

	2024
	5,806,790.36
	2,900,070.01
	49.94%



2021 marked another turning point in the Working Capital Fund, which since then has recovered considerably.


3. Potential options for use of the Working Capital Fund in 2026

In accordance with the evolution of the Working Capital Fund over the past five years, and reflecting the request of some delegations during the STACFAD sessions to incorporate the financing of regular activities into the Commission budget, the last draft budgets have included some changes in the chapters and creation of others to progressively continue to regularise the extra-budgetary expenses that should be included in the regular budget of the Commission.

Regularization of activities within the budget of the Commission

In 2017 the Commission approved implementation of this regularization over a four-year period so that it would not significantly impact Contracting Party contributions.  This regularisation will have to be extended in the next few budgets, to cover activities that require regularisation but for which regularisation has not yet been possible:

· Chapter 2.d). Special Meeting Participation Fund. The Meeting Participation Fund has been provisioned over the years through the contribution from the ICCAT regular budget and voluntary contributions. In 2025, no voluntary contribution has been received for this purpose, and therefore the balance of the fund has decreased. The budgetary contribution alone will not be sufficient to cover the estimated costs for the next biennium. It is therefore requested to increase progressively the Commission’s provisioning of this fund.

· Chapter 3. Meetings. Increase this chapter to cover the expenses of the intersessional meetings and the full costs of the annual meeting of the Commission (based on the foreseen cost of the 2025 Commission meeting, at least €532,700.00 is required). In 2026, this item reaches €210,000.00, which is far short of the amount needed.
The Secretariat requests that the Commission establish measures to cover these expenses as soon as possible, since the Working Capital Fund cannot cover this expense and there has been no official invitation for the hosting of the 2026 Commission meeting. 

· Chapter 7. Science envelope (ICCAT research programmes). Increase this chapter to cover all the activities required by the SCRS.


In 2025, this Programme is being financed from the balance of the Strategic Research Programme, by the European Union through a contract signed that would cover 80% of the costs estimated at €1,000,000.00 (for 2024 and 2025 activities), and by the United States through the United States Special Data Fund (up to €155,000.00), the United States Fund for Tropicals (up to €73,750.00) and the United States Fund for Caribbean Deepwater Horizon Restoration (up to €121,000.00). In addition, the activities of the Atlantic-Wide Research Programme for Bluefin Tuna (GBYP) are wholly financed by voluntary contributions, 80% of which are covered by the European Union. The GBYP has a budget of €815,000.00.

For 2026, the Secretariat has received communications regarding contributions from the United States in the amount of €223,891.29, China (P.R.) in the amount of €40,000.00 through the Special Data Fund‑China, and Canada in the amount of CAD 62,000.00 (approximately €38,225.24) and the European Union in the amount of €542,241.06. This amount, together with the Science Envelope requested for 2026 (€500,557.35) and the balance of the Strategic Research Programme will cover all the activities requested by the SCRS for 2026. The GBYP will be financed with the carryover from previous years and through voluntary contributions. 

Given that the Commission budget does not yet cover the costs and activities required by the SCRS, the Commission is urged to strengthen Chapter 7 in the coming budgets so as to regularise all SCRS activities within the budget.

Use of the Working Capital Fund

For 2026, it will be necessary to continue to use the Working Capital Fund for holding intersessional meetings of the Commission both in-person and online.  In 2025, 10 intersessional meetings were held that have required financing through the Working Capital Fund. Four of these meetings were cofinanced by the European Union. The foreseen cost necessary is estimated to be €39,452.60.

If the Commission does not receive any invitation for the hosting of the 2026 annual meeting, it will be necessary to draw on the Working Capital Fund to cover the expenses in excess of the amount requested under Chapter 3.a). Annual Meeting of the Commission (€210,000.00). It is estimated that €323,068.89 will be needed.

It will also be necessary to use the Working Capital Fund to increase the balance of the Meeting Participation Fund, and to cover the requests foreseen for 2026 (€150,000.00).  

Finally, if the proposal for amendment of Financial Regulation 7 of the Financial Regulations of the STACFAD Chair is approved, €676,038.58 will be allocated to decrease Contracting Party contributions for 2026. This amount will be deducted from the version of the budget that is approved. For 2027, the same process will be repeated. The excess of the Working Capital Fund will be calculated and deducted when the revised draft budget for 2027 is presented. 

 
	Funds necessary to cover the budgetary expenses (January-February)
	€1,183,000.00

	Funds necessary to cover 3 months of extrabudgetary expenses
	€350,000.00

	Contingency fund (5% of 2026 budget)
	€336,004.30

	Total balance of the Working Capital Fund to transfer to 2026
	€1,869,004.30

	
	

	Regular budget proposed for 2026
	€6,678,085.94

	Excess of the Working Capital Fund (estimated at €2,545,042.88)
	(€676,038.58)

	Net regular budget to be financed by Contracting Parties
	€6,002,047.36




4. Trust funds

The remainder of activities not covered by the Working Capital Fund are covered by the trust funds.

Regulation 8 of the Financial Regulations provides that the Executive Secretary may accept on behalf of the Commission voluntary contributions whether or not in cash from Contracting Parties or from other sources, provided that the purposes for which such voluntary contributions have been made are consistent with the policies, aims and activities of the Commission.  The Commission will be informed of any funds that are established.

[bookmark: OLE_LINK1]The revenue and expenses of the trust funds are maintained in separate accounts in accordance with Regulation 9 of the Financial Regulations.    

Annex

	Composition and balance of the Working Capital Fund (euros) (at 8 October 2025)
	Financial year 2025
	Percentage with respect to 2025 budget (€5,992,471.50)

	Opening balance for the financial year
	2,900,070.01
	48.40%

	Result for financial year a) + b) + c)
	1,418,018.82
	23.66%

	 
	
	

	a) Budgetary result 
	625,808.65
	

	Budgetary revenue
	4,974,268.93
	

	Budgetary expenses (Chapters 1 to 15)
	4,348,460.28
	

	 
	
	

	b) Extra-budgetary result
	553,285.09
	

	Extrabudgetary revenue
	664,203.93
	

	Voluntary contributions:
	
	

	Observer fees for ICCAT meetings
	9,119.06
	

	Revenue ICCAT Regional Observer Programme for at-sea transhipments
	19,158.93
	

	Revenue ICCAT Regional Observers Programme for eastern Atlantic and Mediterranean bluefin tuna (ROP-BFT)
	73,318.28
	

	Revenue ICCAT-Japan Capacity-building Assistance Project (Phase 3) (JCAP-3)
	9,885.90
	

	[bookmark: _Hlk180665839]Chinese Taipei voluntary contribution to ICCAT 
	100,000.00
	

	Suriname voluntary contribution to ICCAT	
	3,235.08
	

	Financial revenue 
	8,156.61
	

	VAT refund
	15,998.37
	

	Miscellaneous revenue
	1,760.00
	

	Revenue Commission meetings 
	
	

	ICCAT intersessional meetings and other working groups 2023-2024
	24,354.59
	

	Third Intersessional Meeting of Panel 1 and 24th Special Meeting of the Commission in 2024
	231,217.11
	

	ICCAT intersessional meetings and other working groups 2025-2026
	168,000.00
	

	Extrabudgetary expenses
	110,918.84
	

	Exchange losses
	4.86
	

	Expenses for simultaneous interpretation into Arabic
	1,355.19
	

	2024 intersessional meetings
	105,928.79
	

	 
	
	

	c) Contributions paid in the financial year to previous budgets
	238,925.08
	

	 
	
	

	Contributions to regular budgets
	233,488.67
	

	Contributions from new Contracting Parties paid to current budget
	5,436.41
	

	 
	
	

	Available balance at 8 October 2025
	4,318,088.83
	72.06%

	 
	
	

	Estimated expenses (until 31 December 2025)
	1,773,045.95
	

	 
	
	

	Estimated balance at 31 December 2025
	2,545,042.88
	42.47%
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