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(prepared by the Commission Chair)

For several years now, performance reviews have been a fundamental process for international fisheries management organisations. They not only measure the effectiveness of institutions, but also identify areas for improvement in a constructive manner. ICCAT is no exception to this dynamic and has already conducted two such exercises.

The first review marked an essential step in the Commission's desire to strengthen its credibility and transparency. The second, completed in 2016, furthered this effort and generated numerous recommendations. An annual monitoring mechanism was then put in place to review the implementation of these recommendations, a process that was concluded at the annual meeting held in Cairo in 2023. Beyond their technical value, these reviews are an essential tool for demonstrating the progress made by the Commission and highlighting areas requiring greater attention. It should be noted that several other regional fisheries management organisations have already conducted their third review, underscoring the importance for ICCAT to take this step as well.

With this in mind, it seems appropriate to remind the Commission of the need to discuss the preparation of the third performance review and to set a timetable for its completion, which could take place in 2027. This discussion should be based on the lessons learned from the first two reviews and, in particular, on how the second review was conducted and followed up. To this end, the Commission could consider setting up an ad hoc working group as the first step in this process. The main task of this group would be to prepare the terms of reference for the review, as was done for the second one.

Finally, the Commission will be invited to decide on the scope of this review. Two options could be considered: on the one hand, undertaking a comprehensive review covering all aspects of ICCAT's mandate and functioning; on the other hand, opting for a more targeted approach focusing on a limited number of priority issues. This choice should reflect the Commission's ambitions as well as the resources and time available.

Ultimately, preparing for the third performance review appears to be a necessary step in consolidating the achievements of previous reviews and continuing to strengthen ICCAT's effectiveness and legitimacy. The establishment of an ad hoc working group tasked with developing the terms of reference is a pragmatic and structured approach that will provide the Commission with a clear and shared framework for conducting this exercise.

In the near future, ICCAT will be asked to play a key role in an expanding scope of activities, notably regarding marine biodiversity in the context of BBNJ, and possibly on climate change issues. The performance review should, from that standpoint, address questions regarding the Commission’s capacity to streamline procedures in order to widen its scope as requested in the coming years. 
In summary, the Commission needs to consider the three following decision points: 

1. Does the Commission agree to start a process to undertake a new performance review in 2027 (or later)?

2. If so, does the Commission want a broad review, consistent with the first two, or one that focuses on a limited number of priority criteria or issues?

3. What is the process for determining the terms of reference, procedures, composition of the review panel, etc. for the Commission to agree at this next annual meeting: convene an ad hoc working group?
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