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Statement to Panel 2 by the Arab Republic of Egypt 
requesting a fair allocation of eastern bluefin tuna
(Submitted by the Arab Republic of Egypt)

Introduction

At the outset, Egypt wishes to express its sincere appreciation to ICCAT for its continuous efforts toward the sustainable management of tuna stocks. We extend special thanks to the Chair of Panel 2 for his persistent work and constructive leadership in guiding the delicate and highly complex discussions regarding quota allocation among CPCs. We also acknowledge the valuable proposals presented by member states, which reflect a collective commitment toward fairness and equity.
Eastern bluefin tuna stock status
Despite the technical complexity of the allocation subject, it is clear that all proposals submitted by CPCs share one common conclusion that the stock is in sufficiently good condition to allow for a more balanced and equitable distribution of fishing opportunities among contracting parties. This provides a unique and timely opportunity to reassess current allocations, especially for developing coastal states with historically small quotas.
Current situation of Egypt
Since 2009, Egypt has demonstrated full adherence to ICCAT recommendations and conservation measures showing more improvements in recent years and has consistently requested capacity-building support to strengthen data collection, reporting, and compliance. Over the past fifteen years, Egypt has substantially modernized its national regulatory framework and enhanced its monitoring, control, and surveillance (MCS) systems - all aligned with ICCAT standards - despite the economic constraints faced it.
Operational fishing capacity has declined from five active vessels to only one or two annually “due to limited allocation”, limiting investment opportunities, employment generation, and local value creation, despite Egypt’s extensive coastline exceeding 1,000 kilometers and the reliance of millions on marine resources.
Egypt’s development plan for BFT industry
Egypt has a clear and actionable plan to develop a sustainable, fully compliant BFT fishery, central to which is the need for a significant and viable allocation including:
· Re-investing in the national fishing fleet to support both the capture for the farm and a directed fishery.
· Partnering with the SCRS to collect valuable data on both wild catches and farming operations.
· Utilizing the quota to responsibly stock and operate the authorized farm, creating a new and high-value industry.
· Provide job opportunities and improve livelihood of fisheries communities.
· Help to achieve Egypt’s strategy to develop fisheries sector by 2030 and help increasing the local income.

Egypt’s concerns
The proposal to use the utilization factor from 2023 and 2024 as a benchmark is problematic because it inherently penalizes some small quota holders that were assigned minimal quotas less than 1000 tons. By tying future access to only two years past performance ignoring all historical utilization rate throughout past years, which in turn may create a vacant cycle of non-utilization, where limited initial capacity automatically results in low utilization rates that reflects continued exclusion and opposing inequality and directly contradicting ensuring equitable access for these small quota holders.
It has a been a long time since last legal allocation had been adopted and the stock status this year provides excellent opportunity to be satisfied.
Egypt’s request
Throughout previous years, Egypt has consistently sought a fair and development-oriented allocation to enable the sustainable development of its national bluefin tuna fishery, including the establishment of its first tuna farming projects with capacities reaching 1,800 tons. The extremely limited quota currently allocated to Egypt, however, has severely constrained such development. 

Egypt requests for a fair allocation that would uphold ICCAT and International Law principles, enhance the legitimacy of ICCAT's process, and promote inclusiveness.

Egypt's request is grounded in the fair and equitable allocation criteria that are a cornerstone of ICCAT's legal framework (e.g., Res. 15-13) and aligns with international instruments, such as the UN Fish Stocks Agreement, which recognize the rights of developing coastal states to benefit from the sustainable use of living marine resources.

Conclusion
 Egypt reiterates its conviction that achieving a fair, equitable, and scientifically grounded quota allocation is essential for the integrity of ICCAT’s management framework and the long-term sustainability of Atlantic bluefin tuna. Egypt remains fully committed to constructive engagement, evidence-based decision-making, and collaborative solutions that support the development needs of all CPCs - particularly those with historically limited fishing opportunities.
A fair and development-oriented allocation is not merely desirable, but essential for the credibility, balance, and legitimacy of ICCAT’s management framework. No CPC should return from this process empty-handed - particularly those coastal developing states, like Egypt, whose rights to sustainably utilize the living marine resources within their territorial waters and Exclusive Economic Zones are firmly established under international law. 
Egypt remains committed to constructive engagement and scientific cooperation; however, achieving a just and inclusive outcome requires that all CPCs - including those historically under-allocated - receive allocations that enable them to develop viable, compliant, and sustainable fisheries.
We stand ready to work collaboratively and constructively with all delegations to achieve a just, forward-looking, and development-oriented allocation framework that supports sustainable fisheries and shared prosperity for all.
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