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Guidelines aimed at streamlining the shark and billfish check sheets, 
based on those reported in 2025

(submitted by the ICCAT Secretariat and WG-ORT Chair)

Background

In 2022, the Online Reporting Technology Working Group (WG-ORT) added to Phase 4 of the IOMS workplan, the Sharks and Billfish Check Sheets module (SBCS), with the full support of the Compliance Committee (COC) Chair (as reflected in the Report of the Meeting of the Online Reporting Technology Work Group, held in 2022). In 2023, the WG-ORT requested the ICCAT Secretariat to study the feasibility of reusing parts of the source code of the IOMS Annual Report (ANRP) module to streamline the development of the IOMS check sheets module (as reflected in the Report of the Meeting of the Online Reporting Technology Work Group, held in 2023) due to several similarities of both data provisions. The study presented by the ICCAT Secretariat in 2024 (details in section 8 of the Report of the Meeting of the Online Reporting Technology Work Group, held in 2024) compared the two templates (ANRP versus SBCS) and noted that despite some similarities in structures and characteristics (large, complex templates with long, heterogeneous responses), the ANRP template suffered a normalization process over time that simplified both the structure and the complexity of the responses. Due to the sufficient lack of standardisation and simplification (which can solve issues like redundancy, response overlapping, poor objectivity) of both SBCS templates, only a small fraction of the ANRP source code can be reused in the SBCS module of the IOMS.

[bookmark: _Hlk213758223]Acknowledging that, only Panel 4 has the mandate to change the sharks/billfish check sheets and associated measures, it was agreed that, both the Chair of Panel 4 and the COC Chair be involved in the simplification and standardisation process of the sharks/billfish check sheets, with the support of the WG-ORT. The outcome of the first joint work towards the harmonization and simplification of SBCS templates was provided in document PA4_807/2024, presented in 2024 by the WG-ORT Chair. This study reviewed the existing shark measures, identified potential redundancies, and provided first guidance on how to streamline certain reporting requirements and thereby simplify the check sheets as a result. At the 2025 Meeting of the WG-ORT (as reflected in the Report of the Meeting of the Online Reporting Technology Work Group, held in 2025), the ICCAT Secretariat further advanced this study by analysing all the 2024 SBCS reported by all ICCAT CPCs and providing potential paths to move forwards on the SBCS harmonization and simplification process. 

Objectives

This document aims to provide the main guidelines required to harmonise and simplify the SBCS templates foreseeing their integration into the IOMS. The WG-ORT considers this task a crucial step towards the development of SBCS Manager module of the IOMS. 

The objectives must be attained, whenever possible, without interference in the current ICCAT measures. At the same time, they must be adjusted to accommodate the deliberations of the Commission at the 2025 annual meeting.

Complementarily, additional analytical work of the existing 2024 and 2025 SBCS reports of all ICCAT CPCs, is fundamental to evaluate the existing types of responses provided. Indicators and other analytical outcomes that may contribute to develop standard responses, create hierarchical relationships among questions, identify questions that could require splitting to increase objectivity, and others, can be explored with the continuation of this study.


Guidelines

Based on the current ICCAT measures in force on:

· Billfishes (Rec. 16-11, Rec. 18-05, Rec. 19-05), and,
· Sharks (Rec. 04-10, Rec. 07-06, Rec. 09-07, Rec. 10-07, Rec. 10-08, Rec. 11-08, Rec. 11-15, Rec. 15‑06, Rec. 18-06, Rec. 21-09, Rec. 22-11, Rec. 23-10, Rec. 23-11, Rec. 23-12, Rec. 24-12),  

and the outcome and guidance provided by:

· document PA4_807/2024, and,
· the latest WG-ORT advice (section 8 of Report of the Meeting of the Online Reporting Technology Work Group, held in 2025), 

the ICCAT Secretariat should work intersessionally (during 2026) with the Chairs of Panel 4, COC and WG‑ORT, to improve and standardize the most recent SBCS templates to a level that allows an effective integration into the IOMS and simplifies the development of the respective SBCS Manager module.

A set of guidelines are proposed

· Short-term

· Harmonize the structure of both SBCS templates (same fields): 

· Same field structure
· Adapt the structure to a spreadsheet format (DOCX to EXCEL)

· Mid/long term

· Evaluate each question and try to:

· Identify/eliminate redundancy
· Increase independency by reducing overlapping (may reduce redundancy)
· Increase objectivity by splitting/restructuring questions
· Improve hierarchy by identify relationships among question

· Characterize each question by classifying them into topics (under study):

· Potential subjects: catches, catch limits, data collection, landing exemptions and limits, live releases, monitoring/control/surveillance by fleet type, crew security, domestic observer coverage, prohibitions, minimum sizes, sales prohibition, small-scale fisheries.

· Others:

· Simplify (split) questions with multiple subjects
· Evaluate overlapping in the resulting questions (potential redundancy)
· Identify questions with observable response status (can be checked using effective data provision like Task 1 nominal catches)
· Check if complementary explanatory notes to responses of type “YES”, “NO” “N/A” are necessary OR covered in other documents (e.g. Annual Reports)
· Check how feasible each response can be adapted to more quantitative responses (ratios, scales, etc.)

The following constrains should apply: 

· Do not change any of the existing recommendations, 
· Adapt sheets to the new recommendations, as required.

Results 

Preliminary results of this work should be presented at the next WG-ORT intersessional meeting (February 2026) for a first evaluation and further deliberations. The final proposal should be presented at the 2026 annual meeting of the Commission, jointly by the Chairs of Panel 4, COC, and WG-ORT.
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