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Online Reporting Technology Working Group (WG-ORT)

2025 Status report

(prepared by the Secretariat)

Summary of 2025 Working Group activities

The WG-ORT’s yearly activities are planned annually at the beginning of February each year to accommodate the deliberations of the preceding Commission Annual Meeting. The WG-ORT met virtually on 11-12 February 2025 to review progress on the development of the ICCAT Integrated Online Management System (IOMS) and to plan future activities. The report from the meeting, available as document COC_302/2025, provides further details on the activities summarised in this report.

During 2025, the Secretariat continued its progress in the development of the IOMS, which is currently in Phase 4 (2 years: 1 June 2024 to 31 May 2026). All IOMS development phases are presented in the WG-ORT workplan (Table 3 of COC_302/2025). On 1 August 2025, the Form Manager and the Vessel Manager modules were released into production, following careful planning by the WG-ORT that included two associated training sessions and several improvements agreed in advance. The Vessel Manager module does not yet include the FLUX component, which remains under development and requires additional time. Also, in line with the permanent IOMS enhancement strategy, improvements have been constantly made to several IOMS administrative tools and functionalities (details in Table 2 of COC_302/2025).

Vessel Manager module

The Vessel Manager module, including its online and offline working modes, entered into production on 1 August 2025. This module also contains the Transshipment Authorizations and Chartering Arrangements components. During the first months of operation, no major issues were reported. Minor bugs identified by IOMS users were promptly corrected and kept the IOMS fully stable. A dedicated training session was organized in 2025 to familiarize users with the new functionalities. This session provided valuable feedback that contributed to fine-tuning certain processes and improving the overall user experience. The FLUX (UN/FLUX) component of the Vessel Manager, which will enable the automatic exchange of vessel information between the IOMS and interested CPCs, remains under development and will be finalized at a later stage.

The public ICCAT vessel registry webpage is now directly connected to the Vessel Manager through public web services (with vessel information published in real time), demonstrating the interoperability capabilities of the IOMS architecture and its potential for future system integrations.

Form Manager module

The Form Manager module was released into production on 1 August 2025. As with the Vessel Manager, the system has already received user feedback from its first months of operation, with no major issues reported. Some suggestions and observations have been used to further refine and stabilize the module. At present, this module handles (read, pre-validate, inventory) 15 standard ICCAT forms out of a total of about 50 forms. This includes all 10 statistical forms (ST01, ST02, ST03, ST04, ST05, ST06, ST07, ST08, ST09, and ST10), 2 tagging forms (TG01 and TG02), and 3 compliance related forms (CP01, CP46 and CP53). The last three forms are managed by the Vessel Manager module (CP01: vessel characteristics and authorizations; CP46: transshipment operations; CP53: chartering arrangements), with the Form Manager automatically routing (relaying the responsibility of treatment) the form to the corresponding Vessel Manager submodule for the validation and processing work. A dedicated training session focused exclusively on the use of the Form Manager was held in 2025, allowing users to become familiar with the system’s functionalities and providing valuable feedback to improve its usability.

The Form Manager is currently operating under a transitional period, running in parallel with the traditional email reporting system. This coexistence phase is expected to remain in place until 1 November 2025, ensuring a smooth migration for CPCs and sufficient time for user adaptation. As announced in Circular #07010/2025, after 1 November 2025, the vessel manager module and the forms listed above for the form manager module must be submitted through IOMS; the traditional forms will no longer be accepted.

The number of forms supported by the system will continue to increase progressively as each remaining ICCAT form is standardized and incorporated into the system. This continuous standardization process will further enhance the relevance of the Form Manager by enabling CPCs to submit, manage, and retrieve an expanding range of information consistently through the IOMS.

Other relevant activities 

During 2025, the Secretariat completed a major enhancement of the IOMS system architecture, carried out in parallel with the development of the new modules and in a way that was fully transparent to users. This upgrade ensures that the IOMS remains scalable, efficient, and aligned with current developments in cloud infrastructure and services while maintaining normal system operation and staying within the approved IOMS budget.

In parallel, the WG-ORT ad hoc working group to address redundancy in reporting requirements continued its work to streamline ICCAT reporting and management requirements, building upon the 2024 interim report [PA4_807/2024] and the Secretariat’s document “Streamlining of ICCAT conservation and management measures” [PLE_103/2024]. This initiative, supported by several CPCs and aligned with a forthcoming EU grant, aims to reduce duplication and improve reporting efficiency. Additionally, the IOMS glossary of terms and definitions, developed jointly with the Working Group on Integrated Monitoring Measures (IMM) continues to evolve and will be integrated into the IOMS Help System to ensure consistency in the terminology used across all the IOMS.


Updates to the WG-ORT workplan

The WG-ORT reviewed and agreed not to include new modules or additional phases in the IOMS workplan, given the already heavy workload of the IOMS team and the Secretariat for 2025 and 2026. The current plan already covers the activities foreseen up to the end of Phase 5 (May 2028).

The release into production of both the Vessel Manager and Form Manager modules was achieved on 1 August 2025, followed by a three-month transition period, until 1 November 2025, during which both systems will coexist with the traditional reporting method (via email). After this date, the use of these modules will become mandatory. The FLUX (UN/FLUX) component of the Vessel Manager continues to be developed in close collaboration with the EU.

The WG-ORT supported the revised priorities for Phases 4 and 5, which now promote the T1NC Manager, COCT Manager, and T2CE Manager modules to priority 1, while the Shark/Billfish Check Sheets Manager, SDP (SWO/BET) Manager, and BFT Periodic Reports Manager modules were rescheduled and assigned lower priority levels. Development of the Shark/Billfish Check Sheets Manager will be delayed pending the review of its templates by Panel 4, in coordination with the Compliance Committee and the Commission. Document COC_321/2025 provides additional guidance aimed at streamlining the Shark and Billfish Check Sheets. 

The updated workplan (summarized in Table 3 of COC_302/2025) provides a realistic roadmap for IOMS development until 2028, maintaining a balance between the Secretariat’s workload, the system’s consolidation phase, and the priorities established by the Commission.
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2025 intersessional tasks

In addition to the various IOMS enhancements discussed/adopted (Table 2 of COC_302/2025) the WG-ORT together with the Secretariat has planned the following list of intersessional work:

Follow up actions and intersessional WG-ORT tasks: 

1. To review and adopt February 2025 meeting report, including modifications to the workplan. The WG-ORT adopted its report. 

2. Concerning the Annual Report: the ICCAT Secretariat will work throughout the 2025 intersessional period, in consultation with the IOMS development team and the Chairs of STACFAD, the Compliance Committee, and the WG-ORT, to determine the costs associated with the proposed translation. Complete details are provided in “Information paper: Translation of Integrated Online Management System (IOMS) data and documents” [COC_317/2024]. A report will be presented to STACFAD at the 29th Regular Meeting of the Commission for consideration in the 2026-27 biennial budget. The WG-ORT Chair will also present an update to the Compliance Committee at that same meeting. This task was carried out during the intersessional period and is presented to the Committee through document COC_319/2025.

3. Accessibility and search functionalities within IOMS: the IOMS development team will investigate the steps required to enable CPCs to view, sort, filter, and search completed reporting documents (Annual Report Section 3) of other CPCs within the IOMS environment. The IOMS development team continues to work on this task.

4. Data submission formats: the IOMS development team will assess the feasibility of using open, non-proprietary formats for the submission of ICCAT standardized forms managed through the Form Manager. The IOMS development team has been working on this task, which is nearing completion.

5. Public access to selected IOMS data: the Secretariat will prepare a proposal for the next WG-ORT meeting on how to make appropriate IOMS data publicly available, in line with ICCAT’s data confidentiality policy. The Secretariat is still working on this task.

6. Simplification of Shark and Billfish Check Sheets: the Chair and the Secretariat will develop a proposal, in consultation with the Chairs of COC and Panel 4, to simplify the structure of these templates and reduce redundancy. This task was carried out during the intersessional period and is presented to the Committee through document COC_320/2025.

7. Redundancy elimination: the WG-ORT ad hoc working group to address redundancy in reporting requirements will assist in developing guidelines for a consultant to support this process. This task is still ongoing.


IOMS training sessions

The WG-ORT agreed to hold two IOMS training sessions in 2025, with each session focusing exclusively on one of the two modules to ensure that all IOMS users are fully prepared for their operational use. The first session (Form Manager training session #2) was held on 6 May 2025, and the second session (Vessel Manager training session #3) on 30 June 2025. Both sessions used the IOMS sandbox environment, allowing participants to learn and practice the functionalities of each module in detail. The recorded videos from these and the previous IOMS training sessions are available in the NextCloud shared folder reserved for the WG-ORT, and all participants are encouraged to review them.


2025 annual reporting

The ICCAT IOMS has been in production since 1 August 2021, with the Annual Report module (Section 3/Part 1 and Section 3/Part 2) available online for the last three years. The submission of Annual Reports via IOMS for 2021 (experimental year) and 2022 (recommended for online completion) served mostly for training purposes, whereas submission of the Annual Report (Section 3/Part 1 and Section 3/Part 2) via IOMS was a requirement from 2023 onwards (paragraph 2 of Rec. 22-17).




As in previous years, the Secretariat assisted all ICCAT CPCs with the completion of the 2025 Annual Reports in IOMS, as recommended by the WG-ORT. A summary of statistical indicators regarding submission of annual reports via IOMS for the years 2021, 2022, 2023, 2024, and 2025 are presented in Table 1. Annual Reports for 2021 and 2022 (probation years) were included for comparative purposes, mainly to observe the progress made by the ICCAT CPCs in using the IOMS.

In 2025, the reporting of Annual Reports showed a slight deterioration compared to previous years. This was mainly due to an increase in the number of CPCs that had not yet submitted their Annual Reports. On the other hand, for those CPCs that did submit their reports, the situation improved compared to past years, as fewer interventions from the Secretariat were required. This indicates a better understanding by those CPCs of the system’s use and of the reporting requirements.

In line with paragraph 1 of Rec. 22-17, all the ICCAT CPCs have at least one IOMS user registered since the 2024 Annual Meeting. These and other statistical indicators are also available to the IOMS registered users (both CPC roles: administrators and officers) in the IOMS online portal (https://ioms.iccat.int).



Table 1. Number of annual reports (and relative ratios) available in the IOMS for 2021, 2022, 2023, 2024, and 2025, by section, completion status, and completion mode (with/without Secretariat support). Values in “red” indicate the number of pending sections that must be completed by various CPCs as soon as possible. 
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Indicator Section Completion statusParty typeNo YespendingTotalNo YespendingTotalNo YespendingTotalNo YespendingTotalNo Yes pendingTotal Remarks

ComplianceComplete/sent CP 19 18 37 32 8 40 37 2 39 42 42 39 39 OK

NCC 3 3 4 4 4 4 3 3 3 3 OK

Complete/draft CP 1 2 3 3 3 1 1 2 2 Requires "Submit" (draft version)

Incomplete/sentCP 2 2 4 1 2 3 3 1 4 1 1 Required "Edit/Complete/Submit"

Incomplete/draftCP 12 12 7 7 11 11 6 6 12 12 Requires full revision

NCC 1 1 1 1 1 1 Requires full revision

Compliance Total 21 23 13 57 38 12 7 57 44 2 11 57 49 1 7 57 44 1 13 58

Statistical Complete/sent CP 16 20 36 32 8 40 35 2 37 43 43 41 1 42 OK

NCC 1 2 3 4 4 4 4 3 3 2 1 3 OK

Complete/draft CP 1 1 2 1 2 3 3 3 3 3 Requires "Submit" (draft version)

Incomplete/sentCP 4 4 1 2 3 3 3 1 1 2 1 1 Required "Edit/Complete/Submit"

Incomplete/draftCP 11 11 7 7 10 10 5 5 11 11 Requires full revision

NCC 1 1 1 1 1 1 Requires full revision

Statistical Total 22 23 12 57 38 12 7 57 42 5 10 57 50 1 6 57 43 3 12 58

ComplianceComplete/sent CP 33%32% 65%56%14% 70%65%4% 68%74% 74% 67% 67%

NCC 5% 5% 7% 7% 7% 7% 5% 5% 5% 5%

Complete/draft CP 2% 4% 5% 5% 5% 2% 2% 3% 3%

Incomplete/sentCP 4% 4% 7% 2% 4% 5% 5%2% 7% 2% 2%

Incomplete/draftCP 21% 21% 12% 12% 19% 19% 11% 11% 21% 21%

NCC 2% 2% 2% 2% 2% 2%

Compliance Total 37%40% 23%100%67%21% 12%100%77%4% 19%100%86%2% 12%100% 76% 2% 22%100%

Statistical Complete/sent CP 28%35% 63%56%14% 70%61%4% 65%75% 75% 71% 2% 72%

NCC 2% 4% 5% 7% 7% 7% 7% 5% 5% 3% 2% 5%

Complete/draft CP 2% 2% 4% 2% 4% 5% 5% 5% 5% 5%

Incomplete/sentCP 7% 7% 2% 4% 5% 5% 5% 2%2% 4% 2% 2%

Incomplete/draftCP 19% 19% 12% 12% 18% 18% 9% 9% 19% 19%

NCC 2% 2% 2% 2% 2% 2%

Statistical Total 39%40% 21%100%67%21% 12%100%74%9% 18%100%88%2% 11%100% 74% 5% 21%100%
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