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Proposal for updated Rules of Procedure for the Virtual Working Group on Sustainable Finance

At the 21st Special Meeting of the Commission in 2018, held in Dubrovnik, Croatia, the Commission approved the establishment of a Virtual Working Group on Sustainable Finance (VWG-SF).

In light of the passage of time and the need to ensure that the Working Group remains fit for purpose in 2026 and beyond, there is a need to review and, where appropriate, update its scope and working methods, including with regard to transparency and membership. 

The challenge before us remains of major importance, as the Working Group will continue to work intersessionally to propose solutions to improve the financial situation of the Commission. However, it is proposed that the scope of the Working Group be enlarged to also touch upon matter of more administrative nature. This would in essence constitute a non-decision-making intersessional meeting of Standing Committee on Finance and Administration (STACFAD).

In the past, it has been requested that CPCs nominate delegates to participate in this Working Group and meeting documents as well as discussion were restricted to the sole members. This is an unusual practice for ICCAT but also for the STACFAD which in fact is open to all participants in the meetings of the Commission. Therefore, it is proposed that the membership of this Working Group be opened and that participation in this meeting will no longer be based on the nomination of particular members. Instead, it will be subject to the usual registration process applicable to other Commission meetings. 

Below is a proposal for updated rules of procedure for the Working Group. 



Virtual Working Group sustainable finance (VWG-SF) position for ICCAT on STACFAD matters
Mandate and Objectives of VWG-STACFAD

The Virtual Working Group on Sustainable FinanceSTACFAD matters, which was established pursuant to decision adopted by STACFAD during its last session in Dubrovnik in 2018, shall meet during the intersessional period, course of 2019, and thereafter each year, if so decided by the STACFAD and Commission. The Working Group shall operate virtually exclusively and be open for registration on the ICCAT website. to all CPCs to work intersessionally by correspondence to propose solutions, review options to reduce costs and to increase revenue in line with its central objective to ensure a sustainable position for ICCAT.
The Working Group shall operate with the following mandate:

· to undertake a review of existing and planned service provided by ICCAT Secretariat and available funding options for the Commission to recommend a range of options to reduce costs and increase income.

· to consider feasibility of a cost-recovery policy towards a sustainable financial position at ICCAT by giving special consideration to the distinction between developing and developed CPCs.

· to continue efforts to guide the process of the third Performance Review as appropriate and address the relevant recommendations arising from that Reviewfrom the second Performance Review of ICCAT.

As a matter of priority, VWG-STACFAD shall seek to continue addressing the following tasks and challenges to propose alternative solutions to STACFAD and the Commission on financial matters:

· Situation Meeting Participation Fund (MPF);

· Increase financial resources for MPF in regular budget
· Strategy to improve voluntary contributions
· Improve the optimization of the use of this fund
· Observer’s fees: following the discussions at the last Commission’s meeting, propose new feesSolution to decrease structural costs of Commission meeting, as required;

· Arrears: recovery strategy to define.

The VWG-SF shall decide upon its operational procedures initially in its first round of correspondence.

1 / 41

