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Note for STACFAD on eBCD system migration

(presented by the Chair of the Standing Catch Document Scheme Working Group (CDS WG))


Background 

The implementing consortium and ICCAT Secretariat reported to the PWG in 2025 that the eBCD system was based on an ageing platform and that it needed to be migrated to a modernized infrastructure to ensure its continuity.

On this basis it was agreed to proceed with a Feasibility Study to propose the options for the system migration as well as those concerning the potential expansion of CDS to other species if and when decided. 


Current situation

The preliminary findings of the Study were presented to the CDS WG by the Contractor (Bluefin Data) in their meeting in September 2026.

The study concluded that the eBCD system should be rebuilt as a single, configurable CDS capable of supporting bluefin tuna and other candidate species, rather than merely re-platformed or refactored. 

Bluefin Data emphasized that the question was not whether the system should be modernized, but when, how and under what conditions.

Bluefin Data presented two investment models. The most preferred option is a configurable-workflow model, which it recommended. It was estimated to require an initial investment of EUR 2.2–2.8 million and annual operating and maintenance costs of EUR 350,000–550,000, with an estimated development timeline of 24–35 months to proceed in phases. It should be noted that all cost figures and timelines remain preliminary estimates; more concrete values can only be provided once the next phase commences with the actual implementation of the system rebuild, whether for eBCD alone or a multispecies CDS approach.

The current eBCD system would remain operational throughout the transition and until the modernized system had been validated, tested and accepted. 

The CDS WG was of the view that the system should be rebuilt rather than re-platform or refactor the system; and the system should cover bluefin tuna and other species rather than separate systems.  

Further technical discussions are needed including on the procurement timetable and delivery model, including externally developed, maintained or managed-service options.  


Summary points for STACFAD to consider:

· Investment scale of the eBCD rebuild and urgency to ensure eBCD continuity in light of the ongoing discussions on possible new CDS species, and;

· Possible ICCAT financing mechanisms upon inclusion of other candidate species in light of the current eBCD contribution model.
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