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[bookmark: _Hlk24821924]MEETINGS AT WHICH ICCAT WAS REPRESENTED
FROM JANUARY 2026 TO SEPTEMBER 2026

SUMMARY 

This document provides basic information on the meetings of an administrative and scientific nature at which ICCAT was represented by members of the Secretariat staff or by other persons acting on its behalf. The basic information on each meeting includes the main points of the agenda as well as their major implications for ICCAT.


[bookmark: _Hlk24821937]RÉUNIONS AUXQUELLES L’ICCAT A ÉTÉ REPRÉSENTÉE
ENTRE JANVIER 2026 ET SEPTEMBRE 2026

RÉSUMÉ

Le présent document fournit des informations de base sur les réunions administratives et scientifiques auxquelles l’ICCAT a été représentée par des membres du personnel du Secrétariat ou par d’autres personnes au nom du Secrétariat. L’information de base pour chaque réunion inclut les principaux points de l’ordre du jour ainsi que les principales implications pour l’ICCAT.


[bookmark: _Hlk24821944]REUNIONES EN LAS QUE HA ESTADO REPRESENTADA ICCAT
ENTRE ENERO DE 2026 Y SEPTIEMBRE DE 2026

RESUMEN

Este documento presenta información básica sobre las reuniones administrativas y científicas en las que ICCAT estuvo representada, ya sea por miembros de la Secretaría o por otras personas que actuaron en su nombre. La información básica que se presenta para cada reunión incluye los puntos principales del orden del día y sus principales implicaciones para ICCAT.



	 



GLOBAL TUNA RFMO MANAGEMENT STRATEGY EVALUATION (MSE) WORKSHOP

Location: FAO Headquarters, Rome, Italy
Dates: 20–22 January 2026
Representative: Dr Nathan G. Taylor, Bycatch Coordinator

Main agenda items

Strategic and cross-cutting themes
· Status and evolution of MSE across tuna RFMOs (ICCAT, CCSBT, WCPFC, IOTC, IATTC)
· Process, governance, and communication in MSE development and implementation
· Stakeholder engagement and industry perspectives in harvest strategy development
· Capacity building and transferability of MSE approaches across regions
· Future directions and recommendations for global MSE development (2026–2035)
· Technical and methodological themes
· Design and evaluation of management procedures and performance metrics
· Integration of stock assessment models within MSE frameworks
· Climate change, non-stationarity, and uncertainty in MSE
· Advances in modelling approaches (e.g. ensemble frameworks, neural-network indicators)
· Transparency and data considerations in MSE processes

Meeting summary and conclusions

The Global Tuna RFMO MSE Workshop brought together scientists, managers, and stakeholders to review the current status of management strategy evaluation (MSE) across tuna regional fisheries management organizations (tRFMOs) and to identify priorities for future development. 

Comparative presentations across RFMOs highlighted substantial variation in the maturity of MSE implementation, ranging from fully operational management procedures to early-stage development processes. These differences were closely linked to institutional factors, including governance structures, clarity of mandates, availability of technical capacity, and the effectiveness of science–management interfaces.

Discussions consistently emphasized that constraints on MSE progress are often institutional rather than technical. Process design, including unclear roles, shifting scope, and weak engagement mechanisms, was identified as a primary driver of delays. Conversely, RFMOs with structured roadmaps, stable mandates, and sustained dialogue between scientists and managers have advanced more efficiently toward adoption of management procedures.

Technical sessions examined methodological developments, including the use of stock assessment models as operating models, approaches to characterizing uncertainty, and emerging tools such as ensemble frameworks and machine-learning-derived indicators. Climate change and non-stationarity were identified as key challenges requiring explicit treatment within MSE frameworks, particularly in relation to spatial dynamics and CPUE interpretation.

Sessions on stakeholder engagement and industry perspectives reinforced the importance of transparency, clear communication of risk and trade-offs, and iterative dialogue to support acceptance and implementation. Participants noted that communication failures—rather than analytical limitations—remain a central barrier in many processes.

Breakout discussions focused on identifying priority uncertainties and developing a set of recommendations to guide future work. These recommendations span governance and process design, management objectives and performance indicators, science–management engagement, communication practices, scientific capacity, data and uncertainty treatment, climate considerations, and cross-RFMO collaboration. 

The outcomes of the workshop will be synthesized in an FAO report, which is expected to serve as a reference for ongoing and future MSE initiatives across tuna RFMOs.

Future steps

· Strengthening cross-RFMO collaboration and knowledge exchange on MSE processes and tools
· Improving process design, communication, and stakeholder engagement to enhance efficiency and uptake
· Advancing methodological approaches to address climate-driven uncertainty and non-stationarity
· Expanding capacity building initiatives to support implementation across regions with differing resources
· Supporting the synthesis and dissemination of workshop outcomes through FAO and related scientific processes



MANAGEMENT PROCEDURES AND MSE WORKSHOP

Location: Alexandria, Egypt
Dates: 27–29 January 2026
Representative: Dr Nathan G. Taylor, Bycatch Coordinator

Main agenda items

· Strategic and capacity-building themes
· Introduction to management procedures (MPs) and management strategy evaluation (MSE)
· Transition from stock assessment–based advice to MSE-tested management frameworks
· Roles and responsibilities of scientists, managers, and stakeholders in MSE processes
· Development of roadmaps for implementing MSE within regional fisheries contexts
· Strengthening communication and engagement between scientists and decision-makers
· Technical and training components
· Operating model development and conditioning
· Design and testing of candidate management procedures (CMPs)
· Closed-loop simulation using openMSE
· Visualization and interpretation of MSE results
· Hands-on training sessions using case study data
· Application of MSE concepts to Atlantic bluefin tuna and Mediterranean contexts

Meeting summary and conclusions

The Management Procedures and MSE Workshop focused on building technical capacity and shared understanding of MSE frameworks among scientists, managers, and stakeholders, with particular emphasis on practical implementation within Mediterranean and Atlantic fisheries systems.

The first day established a common conceptual foundation, covering the evolution from traditional stock assessment approaches to management procedures tested through MSE. Presentations and discussions highlighted the rationale for adopting MSE as a more robust and transparent decision-making framework, particularly under uncertainty.

Subsequent sessions diverged into parallel tracks for scientists and for managers/stakeholders. The scientific track focused on the technical components of MSE, including operating model specification, the design and tuning of candidate management procedures, and the use of simulation tools (openMSE) to evaluate performance across uncertainty scenarios. Hands-on sessions provided practical experience in running simulations and interpreting outputs.

The managers and stakeholders track emphasized decision-making frameworks, including the definition of management objectives, the role of performance indicators, and the interpretation of MSE results. Interactive exercises, including the design and testing of harvest control rules, supported understanding of trade-offs and the implications of alternative management strategies.

Across both tracks, discussions underscored the importance of clearly defined roles, effective communication, and iterative feedback between scientists and managers. The workshop also highlighted the need for structured roadmaps to guide the development and implementation of MSE processes within RFMOs and regional bodies.

The final plenary session brought all participants together to identify barriers to the timely adoption of MSE, including technical capacity constraints, resource limitations, and challenges in stakeholder engagement. Participants emphasized the value of continued training, collaborative tool development, and institutional support to advance implementation.

Future steps

· Continued capacity development through targeted workshops and training initiatives
· Strengthening collaboration between scientists, managers, and stakeholders to support co-design of management procedures
· Identification of priority areas for technical support and resource mobilization



VIRTUAL WEBINAR: STRENGTHENING GLOBAL CAPACITY: ELEARNING COURSE ON MANAGEMENT PROCEDURES FOR SUSTAINABLE TUNA FISHERIES

Location: Online
Dates attended: 11 February 2026
Representative: Camille Jean Pierre Manel, ICCAT Executive Secretary

Agenda items: Management procedures eLearning courses 

The Food and Agriculture Organization of the United Nations (FAO) organised a webinar launching its new e-learning series on management procedures (MPs) for sustainable fisheries, developed by the Common Oceans Tuna Project with the support of the FAO elearning Academy, The Ocean Foundation, The Pew Charitable Trusts, and the International Seafood Sustainability Foundation (ISSF).

This course aimed to strengthen stakeholder capacity by providing practical guidance on harvest strategies and management procedures that ensure the long-term sustainability of tuna stocks. The webinar gathered RFMO secretariats, scientists, managers, industry, and civil society representatives. 

Twelve panellists, from various entities, presented elements of their work and experience on management procedures.  

The ICCAT Secretariat informed that it has been formally engaged in the Management Procedures since 2015 and currently has seven ongoing processes that have fostered an inclusive, interactive and iterative dialogue between scientists and managers. It also added that this dialogue is mostly conducted through webinars and meetings specifically dedicated to management procedures, organised at key stages of these processes. Furthermore, the development of the management procedure for eastern Atlantic and Mediterranean bluefin tuna led to significant achievements which served as a benchmark for other processes. 

Recalling that ICCAT is the largest RFMO, with the vast majority of developing countries having greater capacity-building needs, the ICCAT Secretariat also welcomed this series of online training courses on FAO management procedures as an important resource for supporting and strengthening exchanges between scientists and managers within RFMOs. It was also added that the accessibility of these resources, though available on websites, remained a major challenge to achieving this objective.

Link: eLearning course on Management Procedures for Sustainable Tuna Fisheries



BOSTON SEAFOOD WEBINAR: HARVEST STRATEGIES 2024: WHAT TO EXPECT FROM THE TUNA RFMOS THIS YEAR

Location: Boston, USA
Dates attended: 17 March 2026
Representative: Camille Jean Pierre Manel, ICCAT Executive Secretary

Agenda items: Harvest Strategies in RFMOs, observers and industry participation in RFMOs
 
In collaboration with the Pew Charitable Trusts (Pew) and FAO Common Oceans, The Ocean Foundation (TOF) hosted a side event at the 2026 Seafood Expo North America (SENA) to launch All Tunas by 2028. The ICCAT Secretariat’s participation was covered by The Ocean Foundation.

The discussion panel highlighted the role and participation of observers in RFMO processes, as well as the importance of RFMO harvest strategies.

The ICCAT Secretariat provided an update on ICCAT harvest strategy development and implementation status, transparency and the participation of observers in its processes. The ICCAT Secretariat informed that it has been formally committed to the Management Procedures since 2015, currently has seven processes underway, and has adopted an MSE workplan, which it revises. It also pointed out that these processes were largely participatory, with the involvement of various stakeholders. It further explained how observers participate in ICCAT processes, noting the high number of observer organisations to which the Commission granted “observer status”. It also mentioned the observers' contributions, through various channels, to the Commission's discussions and processes.

The ICCAT Secretariat met with the Minister of Fisheries and Aquaculture of Brazil, H.E. Mr André de Paula, and his staff. The discussions focused on ICCAT matters, Brazil's engagement in ICCAT, BBNJ, and possibilities of hosting meetings in Brazil. The BBNJ was of great interest to the Brazilian delegation, and the Minister showed interest in welcoming ICCAT and noted that Brazil will continue exploring the possibilities of hosting a meeting.



DISTRIBUTIONAL ISSUES AROUND TUNA FISHERIES, WORKSHOP

Location: Sète, France
Dates: 24 – 25 March 2026
Representative: Dr. Mauricio Ortiz (Science department)

Scope and purpose: The workshop focused on distributional issues in tuna fisheries, with particular emphasis on how fairness, equity, and political feasibility can be incorporated into allocation rules for fishing opportunities within tuna RFMOs, especially the IOTC. Across the two days, participants moved from normative and conceptual questions—what counts as a fair allocation, on what basis claims should be made, and how justice should be operationalized—to more institutional and applied questions concerning the IOTC, ICCAT, WCPFC, fisheries access arrangements, and simulation tools for quota allocation. 
A central premise through the workshop was that allocation in tuna fisheries cannot be treated as a purely technical matter. The presentations and discussions consistently framed allocation as a joint normative, legal, scientific, and political problem, in which ecological constraints, sovereign rights, historical participation, development aspirations, compliance, and bargaining power all interact. 
Summary: The workshop did not aim to produce a single definitive allocation formula. Rather, it clarified the dimensions that any credible allocation framework for tuna fisheries would need to address. These include at least five interdependent requirements: normative legitimacy, ecological compatibility, legal defensibility, political negotiability, and operational implementability.  A recurring conclusion was that many existing RFMO allocation debates fail not because criteria are absent, but because criteria are not translated into agreed weighting systems, transitional mechanisms, and enforceable procedures. 
For the IOTC in particular, the discussions showed that progress has been made in structuring the debate around three main components—baseline allocation, fishery interest, and special requirements—but major disagreements remain over historical catch attribution, the role of coastal state sovereign rights, the treatment of artisanal fisheries, the eligibility of new entrants, transition arrangements, and implementation capacity. The workshop also suggested that allocation cannot be isolated from broader issues of economic dependency, access arrangements, and value capture along tuna commodity chains. 
A second major outcome was the convergence around the idea that fairness in tuna governance must go beyond static distribution. Several presentations stressed that unequal capacity to use access rights is as important as formal access itself. In that perspective, capacity building, governance quality, infrastructure, and institutional participation are not peripheral development issues; they are part of the distributive problem itself. 
Conclusion: The workshop’s main achievement was not to produce a final allocation rule, but to substantially sharpen the analytical structure of the problem. It showed that equitable tuna allocation requires more than a list of criteria: it requires a coherent architecture linking legal rights, distributive principles, ecological bounds, transition arrangements, implementation capacity, and political incentives. It also showed that the distributive question extends beyond quota shares to the broader political economy of access, rent, and value capture. 
Taken together, the materials suggest that future progress is most likely to come from hybrid approaches: normatively explicit but politically realistic, scientifically informed but not technocratic, and attentive both to allocation formulas and to the capacities and institutions needed to make them meaningful. In that sense, the workshop provided a strong foundation for both the next stage of tRFMOs discussions and a broader research agenda on equitable governance of transboundary tuna fisheries.



THIRD SESSION OF THE PREPARATORY COMMISSION FOR THE ENTRY INTO FORCE OF THE BBNJ AGREEMENT AND THE CONVENING OF THE FIRST MEETING OF THE CONFERENCE OF THE PARTIES TO THE AGREEMENT 

Location: UN HQ, New York, USA
Dates attended: 30 March – 2 April 2026
Representative: Camille Jean Pierre Manel, ICCAT Executive Secretary

Agenda items: matters to be addressed by the first Conference of the Parties

Co-Chaired by Mrs. Janine Coye-Felson (Belize) and Mr. Adam McCarthy (Australia), the Third session of the Preparatory Commission for the Entry into Force of the BBNJ Agreement and the Convening of the First Meeting of the Conference of the Parties to the Agreement took place from 23 March to 2 April 2026. The Division for Ocean Affairs and the Law of the Sea of the Office of Legal Affairs (DALOS) provided support for the meeting. The ICCAT Secretariat attended the second week of the meeting. 
Significant attendance was noted: representatives of 161 States Members of the United Nations, members of the specialized agencies and parties to the Convention on the Law of the Sea; in addition, 33 organizations, as well as 100 NGOs, participated as observers.

The Preparatory Commission continued to work through Informal Working Groups and parallel meetings with regular reporting back to the Plenary, reviewing the texts governing the functioning of the various bodies of the BBNJ, in considering matters to be addressed by the first Conference of the Parties to the BBNJ Agreement. The following items were addressed by the Preparatory Commission: rules of procedure for the Conference of the Parties, terms of reference and modalities for the operation of, and rules of procedure for, the subsidiary bodies, including the selection process for their members, financial rules, arrangements with the Global Environment Facility, arrangements to enhance cooperation with relevant legal instruments and frameworks and relevant global, regional, subregional and sectoral bodies (IFBs), voluntary trust fund. 

The arrangement to enhance cooperation with relevant IFBs was of particular interest for the RFMOs, and their representatives exchanged views on how fisheries would be best represented in the relevant organs of the BBNJ Agreement. The tuna-RFMOs made a Joint Statement during the meeting. As in the previous meetings, they recalled their experience in the conservation and management of fisheries stocks, which contributes to biodiversity conservation.

Belgium, Chile and China have presented their applications to the Preparatory Commission to host the headquarters of the BBNJ, but the decision will be made during the first Conference of Parties. 

The Preparatory Commission agreed to recommend to the Conference of Parties the documents it examined for consideration at its first meeting. 

IUCN organized a side event in which RFMOs were invited to share their work and views on BBNJ. The RFMOs expressed general views on the need for further clarifications at the operational level on key elements of the documents being discussed. They stressed the importance of the presence of fisheries experts in the members’ delegations and in the relevant bodies of the BBNJ. 

The first meeting of the Conference of the Parties to the BBNJ Agreement will be convened from 11 to 22 January 2027 at United Nations Headquarters.

Link to the BBNJ website  



GEO BLUE PLANET FISHERIES WORKSHOP – OCEAN DATA TO SUPPORT GLOBAL SUSTAINABLE

Location: London, United Kingdom (Hybrid)
Dates: 21–22 April 2026
Representatives: Dr Nathan G. Taylor, Bycatch Coordinator, Dr Eider Andonegi

Main agenda items
· Strategic and cross-cutting themes
· Promoting the adoption of Ocean Data in fisheries management processes
· Strengthening collaboration among Regional Fisheries Bodies (RFBs), RFMOs, and scientific organizations
· Identifying stakeholder needs, barriers, and capacity gaps in the use of Ocean Data
· Supporting integration of Ocean Data into decision-making frameworks
· Development of a collaborative roadmap for Ocean Data applications
· Technical sessions
· Session 1: Showcasing and Knowledge Transfer (state-of-the-art applications)
· Session 2: Needs Assessment (RFB/RFMO perspectives, including ICCAT)
· Session 3: Collaborative Action and Roadmap Development
· Session 4: Co-design of solutions for stakeholder engagement

Meeting summary and conclusions
The GEO Blue Planet Fisheries Workshop focused on advancing the use of Ocean Data to support sustainable fisheries management, with a particular emphasis on improving uptake by management bodies and strengthening collaboration across institutions.

Session 1 highlighted recent developments in ocean observation, modelling, and derived products relevant to fisheries management and climate adaptation. Presentations demonstrated the growing capacity to generate indicators of ecosystem change, habitat variability, and productivity, although the translation of these products into operational management advice remains uneven.

Session 2 provided a structured needs assessment based on inputs from RFBs and RFMOs, including ICCAT. Participants identified common challenges, including limited technical capacity, difficulties integrating heterogeneous data streams, and mismatches between the spatial and temporal resolution of Ocean Data and fisheries management frameworks. The need for tailored, decision-relevant products—rather than generic datasets—was emphasized.

Session 3 focused on developing a collaborative roadmap. Discussions underscored the importance of co-design approaches, resource sharing, and capacity building to ensure that Ocean Data services are fit for purpose across organizations with differing mandates and capabilities. Breakout groups proposed practical steps toward improved coordination and the development of shared tools and workflows.

Session 4 addressed stakeholder engagement and explored mechanisms to sustain dialogue between technical experts and decision-makers. Participants emphasized the need for institutional pathways that allow Ocean Data products to be tested, validated, and incorporated into existing advisory and management processes.

Overall, the workshop highlighted that while technical capabilities in Ocean Data are advancing rapidly, the primary challenges are institutional and operational—particularly in translating data into usable advice within established fisheries management systems.

Future steps
· Continued engagement with the GEO Blue Planet Fisheries Working Group to support development of Ocean Data applications relevant to RFMO processes
· Participation in follow-up activities, including potential regional workshops focused on co-design and capacity development
· Exploration of opportunities to test Ocean Data products within existing RMFO advisory frameworks (e.g. indicators, MSE conditioning, or ecosystem considerations)
· Strengthening collaboration between GEO Blue Planet, RFMOs, and other international organizations to align data products with management needs



MISSION TO TUNISIA BLUEFIN TUNA REGIONAL OBSERVER TRAINING DELIVERED BY COFREPECHE

Mission location: Hammamet, Tunisia
Dates: 12–17 May 2026
Representatives: Mr José Antonio Acuña Barros, Compliance Officer.

Scope: 
MRAG and COFREPECHE constitute the Consortium in charge of implementing the ICCAT Regional Observer Programme for Bluefin Tuna for the eastern Atlantic and the Mediterranean Sea (ROP-BFT). Among the responsibilities contracted by the Consortium, stands the requirement of training and testing approved candidates who do not hold an ICCAT observer certificate during the Observer Training Course. 

The mission aims to follow up on and monitor the five-day training course delivered by COFREPECHE to new observers for the 2026 BFT-ROP campaign. Its purpose is to support the Secretariat’s supervisory role over the ROP-BFT, ensure the quality and consistency of observer training and assessment, verify alignment with applicable ICCAT requirements, and identify any issues requiring clarification or improvement before successful candidates are deployed. The mission also provided an opportunity to strengthen working relations with the Consortium and to discuss directly any operational, procedural or sensitive matters requiring closer coordination, and engage in bilateral discussions with the Tunisian authorities, as host country of the training.

Summary
Over the course of the five-day training, the 24 participants from Algeria, Morocco and Tunisia were briefed on a wide range of topics including, inter alia, an introduction on the BFT fishery and its regulatory framework; the specific duties assigned to observers; reporting and data requirements; video recording and tuna estimation procedures; PNC events and related reporting; and bycatch species. ICCAT staff also delivered a presentation on the latest changes introduced under the Grand Bluefin Tuna Year Programme (GBYP) concerning scientific sampling and tagging, to ensure that participants were familiar with the most recent requirements and procedures. The training concluded with a final assessment, followed by the identification of successful candidates and the award of certificates. 

In parallel to the training, Secretariat staff participated in a series of institutional visits organized by the host country, Tunisia. These included visits to two recently commissioned small patrol vessels, a BFT purse seiner, and a BFT farm, including both its at-sea and land-based facilities.

Conclusions
The COFREPECHE trainers demonstrated a high degree of professionalism and strong knowledge of BFT-related matters. The training content was presented in a clear and well-structured manner, while trainees were actively engaged through frequent practical questions, examples and interactive discussions. The trainers also demonstrated a high level of commitment throughout the course, remaining readily available to participants and helping to ensure the smooth delivery and successful completion of the training.

The mission also provided a valuable opportunity to gain a better understanding of the operational constraints faced by COFREPECHE and of some of the practical challenges associated with the implementation of the ROP-BFT. The direct exchanges held throughout the mission helped to clarify several issues, improve communication between the Secretariat and the Consortium, and further strengthen collaboration with a view to supporting the effective and consistent implementation of the programme.



NINETEENTH ROUND OF INFORMAL CONSULTATIONS OF STATES PARTIES TO THE UNFSA (ICSP-19)

Location: UN HQ, New York, USA, Online
Dates attended: 20-22 May 2026
Representative: Camille Jean Pierre Manel, ICCAT Executive Secretary

Agenda items: Implications of the BBNJ under the UNFSA and the role of RFMOs 

The nineteenth Informal Consultations of States Parties to the United Nations Fish Stock Agreement (ICSP-19) held this year focused on “The implications of the Agreement under the United Nations Convention on the Law of the Sea on the Conservation and Sustainable Use of Marine Biological Diversity of Areas beyond National Jurisdiction for sustainable fisheries and the role of regional fisheries management organizations and arrangements in this respect”.

Four segments of discussion took place. On 21 May, the ICCAT Secretariat participated in the second segment entitled: “The role of regional fisheries management organizations in the conservation and sustainable use of marine biological diversity of areas beyond national jurisdiction under the United Nations Fish Stocks Agreement and the BBNJ Agreement”. ICCAT also attended, online, part of other sessions. The meeting was attended by States Parties and observers as States, UN Agencies, Intergovernmental Organisations, Non-Governmental Organisations, and individuals eligible to participate in an experimental online broadcast of the ICSP-19.  

The meeting welcomed the opportunity to discuss the implications of the BBNJ and the role of the RFMOs ahead of the upcoming first CoP. Participants also stressed the importance of Article 5 on the “non-undermining” of existing instruments, which needs further clarification, as well as the crucial importance of cooperation between RFMOs and the BBNJ. The meeting also extensively discussed the issue of environmental impact assessment (EIA), along with the meaning of “planned activities”. Capacity building was also a point of interest. In Segment 2, the session continued to highlight the long-standing experience accumulated by the RFMOs, noting that it could significantly contribute to the effective implementation of the BBNJ.

In its pre-recorded video presentation, the ICCAT Secretariat summarized the alignment of its work to the UNFSA and its current engagement with the BBNJ. It reminded the Compendium of management recommendations and resolutions, cooperation with other organizations, resolutions on the BBNJ, and capacity building; it also raised questions about the “non-undermining”, representation of fisheries experts, relations with the future BBNJ secretariat, and the decision-making cycle, while noting the opportunity for better cooperation and coordination that the BBNJ offers.  

The meeting noted the importance of the first CoP and encouraged fisheries to be represented in the States' delegations.     

Link: UNFSA-ICSP website



HIGH-LEVEL CONFERENCE: NAVIGATING THE RFMO-BBNJ INTERFACE – DIALOGUE ON COOPERATION AND COHERENCE

Location: European Economic and Social Committee (EESC), Brussels 
Dates attended: 2 June 2026
Representative: Camille Jean Pierre Manel, ICCAT Executive Secretary

Agenda items: BBNJ and RFMOs, cooperation, stakeholder participation

The European Bureau for Conservation and Development (EBCD) organised a high-level event in partnership with the European Economic and Social Committee (EESC) and with the support of the European Parliament Committee on Fisheries (PECH) Chair MEP Crespo Diaz, on “Navigating the RFMO-BBNJ Interface – Dialogue on Cooperation and Coherence”. The participants included: the EU's Commissioner for Fisheries and Oceans Costas Kadis, the European Commission, Members of the European Parliament, the United Nations Division for Ocean Affairs and the Law of the Sea (UN DOALOS), the UN Food and Agriculture Organization (FAO), several Regional Fisheries Management Organisations (RFMOs), national governments, the scientific community, civil society and the fishing industry.

The meeting aimed to provide a platform for dialogue among RFMOs, the European Commission, the European Parliament, Member States, UN bodies, and the fisheries sector at a key moment between PrepCom III and COP1 of the BBNJ.

The participants noted the need to continue exchanges of this kind to ensure greater participation of relevant stakeholders for effective implementation of the BBNJ Agreement. Hence, coordination at the national level, RFMOs’ scientific expertise, data sharing, cooperation, among others, were highlighted while noting that BBNJ was an opportunity for reflection and improvement.

The ICCAT Secretariat intervened in Session 2: ‘Supporting effective cooperation between RFMOs and the BBNJ, including within public authorities’. It reported on cooperation with RFMOs and its current engagement in the BBNJ, and updated the meeting on the Commission's latest decisions on the BBNJ.   



SEMINAR: “THE IMPLEMENTATION OF THE BBNJ AGREEMENT IN THE SECTOR OF HIGH SEAS FISHERY”

Location: Shanghai Ocean University, Shanghai, People's Republic of China
Dates attended: 8-9 June 2026
Representative: Camille Jean Pierre Manel, ICCAT Executive Secretary

Agenda items: BBNJ Agreement key provisions, ABMTs including MPAs, Coordination between RFMOs and the BBNJ, capacity building, PSMA

The ICCAT Secretariat was invited to attend an international seminar organised by Shanghai Ocean University, entitled: “The Implementation of the BBNJ Agreement in the Sector of High Seas Fishery”. Shanghai Ocean University covered the ICCAT Secretariat's participation.  

The seminar brought together legal and technical experts from the UN Division for Ocean Affairs and the Law of the Sea (DOALOS), the Food and Agriculture Organisation of the United Nations (FAO), RFMO representatives, and Chinese government officials, practitioners, and researchers. The goal is to facilitate in-depth discussions on coordination between the BBNJ Agreement and RFMOs, and to identify challenges and opportunities for implementing the Agreement in the area of fisheries.

Environmental impact assessment, as well as planned activities, has been an important agenda item in the discussions, and many speakers referred to the 19th Informal Consultations of State Parties held at UN Headquarters from 20 to 22 June 2026, which focused on the BBNJ and the RFMOs. The in-depth discussions that followed the various presentations – including the ICCAT Secretariat’s presentation on cooperation between RFMOs and the BBNJ regarding environmental impact assessments – mainly highlighted the numerous questions raised by participants that required clarification. Participants appeared to agree that much work remains to finalise the draft documents prepared by the Preparatory Commission for the operationalisation of the BBNJ. The seminar returned to the issue of “planned activities” several times, noting that it seemed to be a critical point with significant implications for fisheries. The seminar also examined the Port State Measures Agreement in relation to the BBNJ, noting the importance of this tool in implementing the BBNJ.



SIXTH MEETING OF THE PSMA TECHNICAL WORKING GROUP ON INFORMATION EXCHANGE (TWG-IE6)/ NINTH MEETING OF THE GLOBAL RECORD INFORMAL OPEN-ENDED TECHNICAL AND ADVISORY WORKING GROUP (GRWG9)

Location: Jeju Island, Republic of Korea
Dates: 8-12 June 2026
Representative: Valérie SAMEDY, ICCAT Compliance Officer

Main agenda items: 
- Review of information exchange through the PSMA Global Information Exchange System (GIES) (port inspection, denials of entry, reports, contact point, designated ports)
- Review of the functionalities of the GIES and additional components to be developed
- Discuss indicators to monitor the effective implementation of the PSMA
- Update on collaboration with Regional Fisheries Bodies (RFBs)
- Overview of the GIES role in support of the implementation of complementary international instruments including, inter alia, those related to fishing on the high seas and transshipment.
- Overview of the FAO Global Record of Fishing Vessels, Refrigerated Transport Vessels, and Supply Vessels
(Global Record)

Summary: Representatives from Parties and non-parties (46 including newly acceded Parties of Republic of Moldova and Argentina) to the FAO Agreement on Port State Measures (PSMA) met in Jeju Island, Republic of Korea from 8 to 12 June 2026 for the joint GRWG9 and TWG-IE6 sessions, alongside RFMOs, RFBs, intergovernmental organizations and NGOs. The meetings followed a 10th-anniversary commemoration hosted by the Republic of Korea on 5 June 2026. 

TWG-IE6 welcomed significant technical milestones, including new GIES analytics and the Vessels decision-support tool, while noting that two-thirds of Parties now submit data directly or via regional automatic connections (e.g., IOTC, FFA). The Working Group reiterated that maintaining accurate NCP and DP registries is vital for real-time operations. This working group recommended several major technical upgrades and policy modifications to improve data quality and prevent operational misinterpretations (Port Entry Denials, IMO number mandatory for all eligible vessels, new real-time alert system, state actions Form, automated data consistency checks). Additionally, a lot of discussions were conducted around ownership, confidentiality and standards alignment. 
To reduce administrative duplication for flag States, port States and inspectors, the working group emphasized the need for RFMOs to align inspection standards with the minimum requirements of the PSMA noting that electronic system or automated interconnection between the Global Record, GIES, and RFMO registries should be encouraged. In line with this, the ICCAT Secretariat highlighted the current work to align the Recommendation 25-11 (replacing Rec. 23-17) with PSMA standards and the current discussions on options to exchange information electronically or develop a future ICCAT application for port State measures. ICCAT inquires whether FAO could provide source code access, development support, associated cost estimates, and maintenance details for a customized copy of the GIES system.  

During the GRWG9, the discussions run around the Global Record (GR) that centralizes certified information on the global fishing fleet to effectively combat illegal, unreported, and unregulated (IUU) fishing and serves as a key operational tool supporting the implementation of Port State Measures Agreement (PSMA) notably through its interconnection with the Global Information Exchange System (GIES). The GR currently holds over 13 000 vessels records submitted by noting that 65% of Parties contribute data to the Global Record, representing approximately 80% of total reported international vessels. 

The meeting conclusions stressed the need for financial support with the importance of the capacity building (training courses, Help Desk) to help developing countries maintain reliable and verified data submissions. 

Future actions: 
- Sixth Meeting of the Parties (MoP) to the PSMA (1-5 March 2027, Paris, France)
- Meeting with PSMA Secretariat to clarify technical arrangements for obtaining the GIES source code, development, estimated costs for any future ICCAT application for the electronic exchange of information on port State measures.

Documentation: 
https://www.fao.org/port-state-measures/meetings/technical-working-group/6/en/
https://www.fao.org/global-record/meetings/en/  



HIGH-LEVEL AND TECHNICAL ASSISTANCE MISSION TO LIBYA ON THE IMPLEMENTATION OF ICCAT OBLIGATIONS

Mission location: Tripoli, Libya
Dates: 17–19 June 2026
Representatives: Mr Camille Jean Pierre Manel, Executive Secretary, and Mr José Antonio Acuña Barros, Compliance Officer.

Scope and purpose
At the request of the Libyan fisheries authorities, following some institutional changes, and with the organisation of their Embassy in Madrid, an ICCAT Secretariat delegation conducted a mission to Tripoli from 17 to 19 June 2026. The mission aimed to strengthen Libya’s implementation of ICCAT conservation and management measures and to address recurrent statistical, compliance and administrative issues. It also provided an opportunity to reinforce dialogue between the ICCAT Secretariat and the Libyan authorities at political, institutional and technical levels.

Summary

17 June 2026 – Meeting at the Ministry of Marine Wealth 

The ICCAT delegation met with the Minister and senior representatives of the Ministry of Marine Wealth. The meeting focused on the broader relationship between Libya and ICCAT, including Libya’s participation in the bluefin tuna fishery and its future engagement in relevant Commission processes. The Libyan authorities highlighted the country’s long-standing fishing tradition and the national importance of bluefin tuna and outlined their interest in ensuring that Libya’s historical participation and national circumstances are duly reflected in future discussions on fishing opportunities. 

The Executive Secretary clarified that quota allocation decisions remain the sole responsibility of the Commission and stressed the importance of compliance, to which the Commission pays close attention. The Executive Secretary also informed the authorities of the training and capacity-development opportunities available in ICCAT and confirmed the Secretariat’s readiness to provide technical assistance within its mandate and available resources.

The Libyan authorities explained that their fisheries administration had recently undergone restructuring and staff changes. They therefore expressed particular interest in participating in ICCAT training activities in order to strengthen the capacity of newly assigned personnel. 

18 June 2026 – Meeting with the Tuna Fishing Season Committee

On 18 June, the delegation met with the national Tuna Fishing Season Committee at the Office of the Cabinet of Ministers. The meeting combined institutional and technical discussions covering the topics presented below:
· Bluefin tuna: the authorities delivered a presentation on the national system used to monitor Libyan vessels, including vessels participating in joint fishing operations, and to follow the consumption of Libya’s bluefin tuna quota. Fruitful discussions took place, during which the Libyan side highlighted certain operational challenges and the Secretariat provided further details on various requirements.
· Research centers and scientific participation: The Libyan authorities informed that Libya accounts with several national research centers with significant technical and scientific capacity, currently contributing actively to meetings of the General Fisheries Commission for the Mediterranean (GFCM), and enquired about the possibility of their accreditation by ICCAT. The Executive Secretary clarified that ICCAT does not certify national research institutions. He explained that the scientific work of ICCAT is undertaken through the Standing Committee on Research and Statistics (SCRS) and relies on the active participation and contributions of scientists nominated by CPCs. The participation of national scientists is therefore essential for contributing data and analyses, exchanging scientific views and ensuring that national contribution is brought at the SCRS discussions. 
· Possible hosting of ICCAT meetings in Libya: The Libyan authorities informed that the situation in the country was stable and secure and expressed their willingness to host a future SCRS meeting in Libya. The Executive Secretary invited Libya to participate in the forthcoming SCRS meeting scheduled for September 2026 and to inform other CPCs of its interest in hosting a future meeting. He also explained that the ICCAT meeting calendar and host countries are normally agreed during the Commission annual meeting and outlined the logistical and financial aspects for the hosting of a meeting. 
·  Compliance, reporting and administrative matters: The Secretariat presented the following recurrent issues requiring attention by the Libyan authorities:
i. incomplete and delayed submission of the Annual Report;
ii. overharvest of Mediterranean swordfish and albacore, and the absence of Libyan vessels from the relevant lists of the ICCAT Record of Authorised Vessels for those fisheries;
iii. non-submission of mandatory statistical information through forms ST03, ST04 and ST09;
iv. potential non-compliance relating to the submission of information on joint fishing operations and vessels outside the timeframes established for the bluefin tuna fishery;
v. non-submission of the shark compliance check sheets; and
vi. Libya’s outstanding contributions to the regular budget of the Commission.
vii. The discussions helped to better understand the challenges and the nature of support the Secretariat could provide.  

Conclusions
The mission confirmed the Libyan authorities’ willingness to strengthen cooperation with ICCAT. It was noted a high-level engagement, the existence of a national Tuna Fishing Season Committee, a committed new ICCAT Focal Point and team of technical officials, and the information on the availability of national scientific expertise. Libya also expressed interest in greater participation in ICCAT scientific meetings, targeted training and technical assistance, and the possible hosting of a future ICCAT meeting.
At the same time, the mission shared views on some challenges and offered its availability to provide technical support in addressing the identified issues to improve Libya’s fulfilment of ICCAT requirements.

Future steps
· Libya to address the outstanding compliance, statistical reporting and administrative issues identified during the mission.
· Libya to give particular attention to the main reporting deadlines of 15 July and 15 September and seek Secretariat assistance sufficiently in advance where needed. 
· Libya to increase the participation of its national scientists in SCRS meetings and scientific activities. 
· Libya to participate in the forthcoming SCRS meeting in September 2026 and communicate its interest in hosting a future meeting. 
· Libya to consider formally proposing to host the SCRS meeting in 2027. 
· Continued dialogue between Libya and the ICCAT Secretariat on bluefin tuna management, compliance, reporting and administrative matters.



MEDITERRANEAN COAST GUARD FUNCTIONS FORUM (MCGFF) 2026 – SEMINAR "IUU FISHING ACTIVITIES: OPERATIONAL COORDINATION AND BEST PRACTICES

Location: Madrid, Spain
Dates: 23-24 June 2026
Representative: Dr. Francisco Alemany, Coordinator GBYP / Dr. Valérie Samedy, Compliance Officer

Main agenda items: 
· Framework and best practices for combating the illegal, unreported and unregulated (IUU) fishing in the Mediterranean Sea
· General state of Mediterranean fishery resources and resource management
· Bluefin tuna: from endangered species to full recovery
· Registration and control system for pelagic fisheries, specifically the electronic Bluefin Tuna Catch Document (eBCD)
· Practical discussions for the exchange of national experiences, operational lessons learned

Meeting summary:
The MCGFF 2026 seminar provided a key forum for operational cooperation, knowledge sharing, and best practice exchange among Mediterranean Coast Guard functions, naval forces, fisheries authorities (EU Members States), and RFMOs (ICCAT, GFCM). Across the two-day event, presentations established the legal and operational foundations for combating IUU fishing, highlighting the EU Common Fisheries Policy, the cooperation model, EFCA’s Joint Deployment Plans, and Port States Measures Agreement (PSMA) implementation in the Mediterranean Sea. Regarding the resource dynamics, participants looked at the general state of Mediterranean fisheries alongside management frameworks. A central focus was placed on ICCAT's successful recovery plan for Eastern Atlantic and Mediterranean Bluefin Tuna, which restored spawning stock biomass from historic lows to 1950s levels through strict management, observer schemes, driving TAC reductions, strict vessel monitoring, observer programs, and enhanced research by means of the ICCAT Atlantic-Wide Research Programme for Bluefin Tuna (GBYP). Additionally, control and traceability were emphasized on ICCAT's eBCD system, which ensures real-time electronic tracking of pelagic catches from harvest to market. 

Conclusions: Round table discussions concluded that while stock recovery and operational coordination have achieved major milestones, future efforts must address emerging ecosystem dynamics, predator-prey trophic imbalances, marine heatwaves, and data-sharing challenges across jurisdictions. 

Future steps: Collaboration and participation in future activities linked to the Mediterranean Coast Guard Functions Forum and maritime cooperation in the Mediterranean.



CAPACITY BUILDING 2026 FOR ANGOLA TUNA-ABNJ2 PROJECT UNDER FAO COMMON OCEAN PROGRAMME

Location: Talatona, Angola
Dates: 06 - 08 July (three days)
Representative: José Antonio Acuña Barros, Compliance Officer, ICCAT Secretariat

Main agenda items: 
The training program is provided attached as Appendix 1. Main agenda items could be summarized into the following: 

· Introduction to ICCAT: general overview of ICCAT´s mandate, structure and decision-making process
· ICCAT Compliance Review Process: overview of current compliance review process and its upcoming review. 
· ICCAT Reporting Requirements: overall revision to ICCAT compliance requirements applicable to Angola, key reporting deadlines submission of information and guidelines. 
· Presentation of compliance-related information for Angola: identification of implementation or reporting issues, Angola´s compliance tables, chair´s letter of compliance and plan of action.
· Presentation of the Integrated Online Management System (IOMS): theory and hands-on sessions, CP01, CP24, CP53. 
· Submission of the Annual Report, Tables to submit information on compliance and other ICCAT requirements.
· The way forward: conclusions.

Summary:
As decided by the Compliance Committee at the 29th Meeting of the Commission, held in Seville from 17 to 24 November 2025, Angola is the beneficiary of the 2026 capacity-building mission funded by Tuna-ABNJ2 Project under FAO Common Ocean Programme. The objective of this mission was to assist Angola to improve the transmission of compliance data and information required by ICCAT. A compliance mission was carried out from 06 to 08 July at the facilities of the National Fisheries and Aquaculture Inspection Service, in Talatona (SOPIR building), by the ICCAT Secretariat’s staff.

Last compliance assessment review cycles have shown a positive trend in Angola´s compliance with ICCAT requirements that led to lifting its identification letter from the Chair of the COC in 2025. However, certain issues such as the overharvest of shortfin mako of the South Atlantic, inconsistencies between the information reported in the compliance tables and task 1, no reporting of mandatory statistical data via ST01 and ST09 forms, along with lack of information on Angolan domestic observer programme, remain recurrent and outstanding. 

The training combined detailed presentations with practical sessions covering the main ICCAT compliance reporting requirements and electronic forms, common difficulties encountered by CPCs in completing them, and a review of the information submitted by Angola in 2025. The new IOMS Port Manager module, which entered into production on 1 August 2026, was also presented.

Specific guidance was provided to clarify what information Angola is required to submit, how it should be reported, and the applicable procedures for meeting its obligations. An annual calendar consolidating key reporting deadlines and ICCAT meetings was also presented to support national planning for the current and future compliance cycles.

Conclusion:  
Overall, the training helped identify the main outstanding compliance issues and possible corrective actions, provided an update on recent IOMS developments, reinforced the importance of Angola’s continued engagement in ICCAT discussions and processes, and strengthened the participants’ overall understanding of ICCAT compliance reporting requirements.

The active and constructive participation of Angolan officials throughout the training, together with their prompt follow-up on the outstanding compliance issues identified during the sessions, demonstrated a strong commitment to addressing remaining gaps. This responsiveness, should contribute significantly to further improving Angola’s compliance performance.



4TH COMMON OCEANS TUNA PROJECT STEERING COMMITTEE MEETING

Location: Bracciano, Italy
Dates attended: 14-16 July 2026
Representative: Camille Jean Pierre Manel, ICCAT Executive Secretary

Agenda items: Project progress, Midterm Review Report, Closure of project, upcoming meetings, GEF 9 proposal, election of chairperson

The FAO Common Ocean Tuna Project held its Fourth Steering Committee. Mrs Viktoria Varga Lencses, Coordinator of the Common Oceans Program, opened the meeting and recalled the project's important role in increasing cooperation among the different parties involved. The Tuna Project covered the participation of the ICCAT Secretariat.

The Project Management Unit (PMU), the executing partners, and the co-financing partners successively presented updates on progress since the last Steering Committee meeting in July 2025. The PMU updated the meeting on the good progress of activities, with 87,8% of the total budget expended or committed; however, it noted the amendment of some Letters of Agreement and reallocation of funds due to two activities no longer feasible, following the recommendations of the Mid-Term Review.  

The ICCAT Secretariat presented the progress on the activities it is responsible for: EAFM and EcoTest indicators, Joint tuna RFMO working groups, Port inspection and compliance support, IOMS, online reporting and APIs. It reported that these activities are progressing well, with positive outputs, as summarised in the report to the PMU. The Fisheries Forum Agency reported on the final stages of preparations for the Replication of the Fisheries Enforcement & Compliance Training with certificate (Certificate IV (CEFC4)) for ICCAT members, in collaboration with Nelson Mandela University (South Africa), which could take place before the end of 2026.

The Coordinator of the Common Oceans Program presented the first steps in developing the next GEF9 project, which should build on the achievements of the previous Common Oceans phases. In this regard, she informed that partners will be consulted on programme architecture and strategic priorities in 2026, and detailed child-project design will be designed in 2027.

Alexandre Aires-da-Silva, IATTC Science Coordinator, was elected as the new Chair of the Steering Committee.

The next meeting of the Steering Committee is expected to be held in July 2027.


VISIT TO THE TUNIPEX FACILITIES AND TRAP

Location: Olhão, Portugal

Dates: 15-17 July 2026

Representatives: Miguel Neves dos Santos, Assistant Executive Secretary and Alberto Thais Parrilla Moruno, Head of the Compliance Department. 

Main agenda items: The primary objective of the mission was to review on-site tuna trap and farming operational procedures in light of relevant ICCAT Recommendations. The agenda included observing harvesting operations and holding strategic discussions with Tunipex management regarding Secretariat interactions and operational feedback.

Meeting summary and conclusions: The visit provided essential field insights into trap operations under ICCAT's regulatory framework. Key outcomes include:
· Direct observation of harvesting operations offered clear visibility into how ICCAT measures and reporting protocols are applied on the ground.
· Meetings with the facility manager established open channels for constructive feedback on Secretariat procedures and ROP implementation, reinforcing collaborative working relations.

Future steps: A follow-up mission is proposed for September to observe operations during the arrival of a processing vessel.

Report availability: N/A  



ELEVENTH MEETING OF THE REGIONAL FISHERY BODY SECRETARIATS’ NETWORK (RSN)

Location: Rome, Italy

Dates attended: 4-5 September 2026

Representative: Camille Jean Pierre Manel, ICCAT Executive Secretary

Agenda items: RSN intersessional activities, updates from members Wider Global developments and FAO updates, BBNJ, RSN Chairs’ statement to COFI 37, RSN Chairs’ statement to COFI 37, election of Chair
The RSN held its 11th session in a two-day meeting prior to COFI 37. The meeting was held in a hybrid format and was attended by many organizations in person, and FAO provided secretariat services. FAO Assistant Director-General and Director of the Fisheries and Aquaculture Division, Dr Manuel Barange, delivered opening remarks and thanked the RSN for its work, emphasizing the importance of coordination among organizations. 

The Chair presented his report on activities over the intersessional period in 2025 and 2026. He stressed the RSN's role in global processes, mainly BBNJ, the Third United Nations Ocean Conference, and the Sustainable Ocean Initiative (SOI) Global Dialogue. Participants called for greater coordination in these fora.  

Member Secretariats updated the meeting on relevant developments in their organisations, through presentations and written submissions. The ICCAT Secretariat informed participants of the conclusions of the 2025 annual meeting, and stressed the expanding cooperation with other organisations. The BBNJ captured high interest, as participants were eager to know how this instrument will impact their organisations in real life. Participation and coordination among the RFBs were greatly appreciated and strongly encouraged as a way to alleviate the constraints, particularly budgetary and human–resource constraints, faced by most organisations.

The meeting prepared a statement presented by the Chair, in which he underlined the work of the RFBs and emphasized their engagement in the global fora, in support of their members.  
The RSN elected two Co-Chairs: Dr. P. Krishnan, Director of the Bay of Bengal Program Inter-Governmental Organisation -BOBP-IGO, and Brynhildur BENEDIKTSDOTTIR, Executive Secretary of NAFO, and a Vice Chair: Dr Paul de Bruyn, IOTC Executive Secretary.
In the margins of the meeting, informal discussions with many secretariats on issues of common interest took place, allowing an exchange of practices and experiences on subjects such as administration, finances, meetings, and translation.



37TH SESSION OF THE COMMITTEE ON FISHERIES (COFI)

Location: Rome, Italy

Dates attended: 7-11 September 2026

Representative: Camille Jean Pierre Manel, ICCAT Executive Secretary

Agenda items: SOFIA 2026, IUU, role of FAO and RFBs in relevant international agreements, climate change, small scale fisheries   
 
The 37th COFI was held in a hybrid format and gathered 107 COFI Members, observers from 18 other FAO Members, the Holy See, representatives from the United Nations and four specialized agencies of the United Nations, observers from 37 intergovernmental organizations, and 43 international non-governmental organizations. Mr Adam Berry, Chairperson, opened the meeting, and the Director General of the FAO addressed it.

In the presentation of the SOFIA report, it was noted that aquaculture increasing production has been over 100 million tonnes for the first time, and 62.4 percent of marine fish stocks are reported as biologically sustainable. COFI continues to emphasise the contribution of fisheries and aquaculture to food security, livelihood and poverty reduction. Combatting IUU fishing remained a priority and the meeting called for stronger performance of States while highlighting the importance of RFMOs as well as interoperable information systems, reporting traceability, among other key elements supporting its success. 
  
The meeting stressed coherent implementation of international agreements, including the BBNJ Agreement, the WTO Agreement on Fisheries Subsidies, CITES and relevant biodiversity instruments. The crucial role of the RFBs as authoritative regional bodies for the conservation and management of stocks within their competence was recognized and the meeting reminded the provision, in the BBNJ Agreement, of not undermining the existing instruments and bodies. COFI members also highlighted the importance of coordination, even at national level, and the participation of fisheries experts wherever relevant. They also strongly requested FAO to continue to support capacity development for developing States and small islands. As regards climate change, the meeting requested FAO to explore the development of a database on climate change adaptation and mitigation. With regard to small-scale fisheries (SSF), COFI welcomed the holding of the biennial SSF Summit prior to its session and encouraged it to continue to meet every two years.

The RSN Chair made a statement on behalf of member Secretariats, in which he underlined the work of the RFBs and emphasized their engagement in the global fora, in support of their members.

In the margins of the COFI, the ICCAT Secretariat attended several side events. As part of the development of the next phase of the Common Oceans ABNJ Fisheries Program, the Common Oceans Program held informal discussions (Common Oceans-RFMO Partners’ Breakfast) on the following topics: GEF-9 programming directions for International Waters, proposed structure and emerging outline of the next program, challenges, opportunities and areas of work.  

The FAO Fisheries and Resources Monitoring System (FIRMS) held a panel discussion on its evolving role and reflected on the future relevance of FIRMS in the era of artificial intelligence and advanced data systems, and on how strengthened collaboration between FAO, RFMOs, and partners can enhance the value of standardized fisheries information. The ICCAT Secretariat recalled its active participation in FIRMS and its role in providing fisheries and stock assessment information. It also stressed the importance of information traceability, integrating management regulations, and avoiding duplication, while noting interoperability, automatic quality control, and capacity building.

The ICCAT Secretariat also attended the RFMO-BBNJ Engagement Workshop organized by ANCORS and Pew. where a simulation of a proposal under development was presented by proponents seeking to collaborate with the respective IFBs to develop their proposal. NEAFC, IOTC, SIOFA, NPFC, and ICCAT shared their procedures and how they could engage in responding to such proposals, noting that they are in the early stages of preparing to implement the BBNJ Agreement. 

Draft report of 37 COFI which was adopted.



VISIT TO THE TUNIPEX FACILITIES AND PROCESSING VESSEL

Location: Olhão, Portugal

Dates: 27-29 September 2026

Representatives: Miguel Neves dos Santos, Assistant Executive Secretary, Alberto Thais Parrilla Moruno, Head of the Compliance Department, Aldana Vieito, Compliance Assistant and Francisco Alemany, GBYP Coordinator. 

Main agenda items: The primary objective was to observe harvesting, specimen transfer, and on-board processing (filleting, slicing, and freezing) on a processing vessel, while assessing in situ the operational work of both national and ICCAT ROP-BFT observers.

Meeting summary and conclusions: The mission provided comprehensive field insight into processing and observer oversight mechanisms under the ICCAT regulatory framework. Key outcomes include:
· Direct observation of harvesting operations and the transfer of tuna to the processing vessel, offering full visibility of the operational sequence leading up to on-board processing (slicing and freezing).
· First-hand evaluation of the work performed in situ by national observers alongside ICCAT ROP-BFT observers during active processing operations.

Future steps: This field experience will enable Secretariat staff to evaluate more comprehensively the references to these operations and activities across the relevant ICCAT Recommendations.

Report availability: N/A    



Third Meeting of the PSMA Strategy and Monitoring Working Group (SMWG3)

Location: Madrid, Spain

Dates: 28 September -1 October 2026

Representative: Valérie SAMEDY, ICCAT Compliance Officer

Main agenda items: 
- Review of progress of PSMA status and governance made since the Fifth Meeting of the Parties (MOP5 in Manta, Ecuador) and follow-up on the 10th anniversary of the Agreement's entry into force
- Review of the conclusions and recommendations of the Ad Hoc Task Force on the financial sustainability of the PSMA Secretariat and operations
- Review of GIES usage, deployment of analytical modules (GIES Analytics), and integration of RFMO Conservation and Management Measures (CMMs)
- Discussion on monitoring and effectiveness indicators to evaluate PSMA implementation and guidelines for the review process leading up to MOP6


Summary: The Third Meeting of the Strategy and Monitoring Working Group (SMWG3), hosted in Madrid by the Government of Spain, brought together PSMA Parties, non-Parties, RFMOs/RBFs, as well as intergovernmental and non-governmental organizations. This meeting led to discussions of strategic importance to prepare key decisions to be submitted for adoption at the Sixth Meeting of the Parties (MOP6), scheduled for March 1–5, 2027, in Paris, France

The Working Group reviewed the Task Force report established at MOP5 to reduce the PSMA's dependence on voluntary extra-budgetary contributions. To formalize these mechanisms at MOP6, the Working Group requested that the Bureau, supported by the Secretariat, draft Terms of Reference for a Multi-Donor Trust Fund alongside a declaration on sustainable financing. Additionally, participants reaffirmed the necessity of urging FAO governing bodies (COFI) to allocate an appropriate share of the FAO regular budget to PSMA operations as a Corporate Technical Activity (CTA). 
On operational matters, the PSMA Secretariat presented GIES updates, highlighting the launch of GIES Analytics to provide Parties and RFMOs with enhanced descriptive statistics and monitoring ratios. Discussions clarified that GIES remains strictly an information-sharing platform, and the Secretariat lacks a mandate to analyze or draw conclusions from submitted data without explicit authorization from Parties.
With regard to ICCAT, key highlights included efforts to enhance compliance monitoring through digital platforms (IOMS) and ongoing discussions on developing an ICCAT electronic port inspection application. Furthermore, ICCAT has expressed interest in the indicators and analytical monitoring tools proposed in the GIES, highlighting the value of utilizing them directly without creating redundant administrative burdens.


Future actions: 
- Follow-up consultations with PSMA Secretariat regarding the technical development for any future ICCAT application for the electronic exchange of information on port State measures to be presented at the 25th Special Meeting of the Commission (16-23 November 2026)
- Discussions regarding data exchange protocols on upcoming GIES enhancements including custom data fields, RFMO sub-areas, analytics filtering, notification reasons, API integration, and a dedicated CMM tool
- Sixth Meeting of the Parties (MoP) to the PSMA (1-5 March 2027, Paris, France)

Documentation: 
https://www.fao.org/port-state-measures/meetings/strategy-working-group/3/en/ 
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