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Cover sheet to accompany new proposals

(submitted by the United Kingdom)


Title of the Proposed Draft Recommendation/Resolution: Code of Conduct for ICCAT

Title of currently in force recommendation(s) or resolution(s) addressing the same or related issues: N/A


1. Does it create new reporting obligation(s) for CPCs?     Yes ¨	No x

Brief description of new reporting obligation(s): N/A



2. Does it require additional input or work by the SCRS?    Yes ¨	No x

3. Is this work already included in the current SCRS workplan     Yes ¨	No x

Brief description of new scientific work required (i.e. stock assessment, analysis, external consultant):

N/A

4. Does it involve the creation of a new working group or intersessional process?    Yes ¨ No x

5. Does it require a new programme or additional activities to be managed by the Secretariat?  

Yes ¨      No x

Brief description of new Secretariat work required: 


6. What is the proposed timeframe for implementation, and are there different specific timeframes for certain CPCs, fisheries, regions, etc.: N/A


7. Is there any other relevant information regarding the resource and workload implications of the proposal: N/A





Original: English

Explanatory memorandum: proposal for an ICCAT Code of Conduct
(submitted by the United Kingdom)

Background

ICCAT is large organisation now comprising 56 contracting (CPs) and 4 non-contracting Cooperating Parties (CNCPs), 94 registered observers, 17 Chairs and Officers and 42 Secretariat staff. We conduct our work through a large number of panels, committees, subcommittees and working groups attended by national delegations, independent experts, observers and interpreters. The Secretariat arrange more than 30 meetings a year across these different structures, with numbers of attendees during any calendar year reaching 3,500.

Any modern organisation of this size and importance should, in the UK’s view, have as part of its core governance documentation and procedures a Code of Conduct (or similar document) to set out expectations of all those participating in its work, to guide behaviours, and to ensure the highest ethical and professional standards. While these things may seem like ‘common sense’ that do not need formalising, the UK suggests that it would be appropriate and beneficial to us all for ICCAT to have a formalised Code of Conduct, which to our knowledge does not currently exist. Our preliminary research into what other RFMOs have in place suggests that ICCAT is not alone in this.

Proposed approach

Rather than drafting our own Code of Conduct, the UK proposes that ICCAT uses as its starting point an existing, internationally-recognised model: specifically, the Code of Conduct developed by the United Nations (UN) which is available [HERE] and included at Appendix 1. We note that all ICCAT CPCs are members of the UN and would hope therefore that the approach we are proposing is acceptable.

Some provisions of the UN Code of Conduct will need to be adapted to the ICCAT context. To summarise which provisions we have copied directly and which we have adapted:

· “Purpose” - paragraph 1 taken directly from the UN model (the second paragraph in the UN model is moved to our ‘Expectations’ section).
· “Applicability” - we propose that the ICCAT Code of Conduct, consistent with the UN approach, should apply to all ICCAT meetings and events and to all participants in those meetings and events. Paragraphs 2, 3 and 4 are taken from the UN model, adapted to include a list of relevant ICCAT meetings and events to clarify the scope of application of the proposed Code of Conduct. We have not included the provision relating to ‘the UN system or other entity responsible for a UN system event’. 
· “Expectations” - we suggest adding this new subtitle under which we have reprised the second paragraph from the UN model’s ‘Purpose’ section. We consider this adjustment to improve the clarity of the text, and note that it also provides an opportunity to make a strong statement about intent. We have therefore added the text in paragraph 6. 
· “Prohibited conduct” - the UN Code of Conduct outlines which behaviours are prohibited at its events, namely any form of harassment including sexual harassment. In paragraphs 7 and 8 we copy these provisions entirely and suggest they, and their definitions, do not need to be debated. We have not included all of the examples listed in the UN model, but instead have cross-referred to the UN list.
· “Complaints process” - in paragraph 9 we have left some placeholder text for a complaints process, which will need adapting to suit the ICCAT context. Paragraphs 10 and 11 are copied across from the UN text. Rather than propose what a complaints process should be now, the UK suggests that the Commission agrees to task STACFAD with discussing and developing this intersessionally, seeking relevant expertise where necessary on how best to ensure a confidential, proportionate process with which we can all feel comfortable. This follow-on work should not, in our opinion, prevent the Commission from agreeing to adopt a Code of Conduct, based on the UN model, now.
· “Prohibition of retaliation” - paragraph 12 is copied from the UN text, with a placeholder for the appropriate ICCAT-specific contact point, which may be linked to the complaints process to be determined.

What the Code of Conduct is not

The UK suggests that the scope of this Code of Conduct is kept clear and focused on setting high-level expectations of behavioural standards and prohibited conduct, following the UN model as closely as possible. It is not intended to be a guidance document on meeting procedures, etiquette or ways of working for individual committees or working groups. Discussions on such matters may be better addressed through Terms of Reference, and/or through specific guidance for/by Chairs.  

Additionally, the Code of Conduct is not legal or prescriptive in nature. Is intended to supplement, and not affect, the application of other relevant policies, regulations, rules and laws including laws regulating the premises in which an ICCAT meeting takes place and any applicable host country agreements. Participants remain free to report any incidents of harassment to relevant legal authorities. 

Process / next steps

On the advice of the Secretariat and the STACFAD Chair, we are submitting this proposal for discussion during the Plenary, and in parallel, to STACFAD.

The UK welcomes the opportunity to discuss this important matter at STACFAD and with the Commission. We look forward to working collaboratively with all parties to put in place a Code of Conduct for ICCAT to guide behaviours, and to confirm a collective commitment to the highest professional standards. 

We understand in future there may be an option to incorporate any agreed Code of Conduct into the ICCAT Rules of Procedure. 



Code of Conduct for ICCAT

Purpose 

1. The International Commission for the Conservation of Atlantic Tunas (ICCAT) is committed to enabling meetings and events at which everyone can participate in an inclusive, respectful and safe environment.

Applicability

2. The Code of Conduct shall apply to any ICCAT meeting or event, including meetings of subsidiary bodies, working parties, working groups and technical committees, workshops, side events and other fora and their related activities organised, hosted or sponsored in whole or part by ICCAT, whether virtual or in person (hereafter ‘ICCAT meetings’). 

3. The Code of Conduct applies to all participants at ICCAT meetings, including all persons attending or involved in any capacity at an ICCAT meeting. 

4. The Code of Conduct is not legal or prescriptive in nature. It supplements, and does not affect, the application of other relevant policies, regulations, rules and laws, including laws regulating the premises in which an ICCAT meeting takes place and any applicable host country agreements. 

Expectations
5. ICCAT meetings should be guided by the highest ethical and professional standards, and all participants are expected to behave with integrity and respect towards all participants attending or involved with any ICCAT meetings.

6. Any form of harassment, including sexual harassment, as defined in the UN Code of Conduct and referenced in paragraphs 7 and 8 below, shall be prohibited at ICCAT meetings. Participants asked to stop such behaviour(s) by anyone are expected to comply immediately, regardless of their intent.

Prohibited conduct
7. Harassment is any improper or unwelcome conduct that might reasonably be expected or be perceived to cause offence, or humiliation to another person. Harassment in any form because of gender, gender identity and expression, sexual orientation, physical ability, physical appearance, ethnicity, race, national origin, political affiliation, age, religion or any other reason is prohibited at ICCAT meetings. 

8. Sexual harassment is a specific type of prohibited conduct. Sexual harassment is any unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation. Sexual harassment may involve any conduct of a verbal, nonverbal or physical nature, including written and electronic communications, and may occur between persons of the same or different genders. The UN Code of Conduct at Appendix 1 includes a non-exhaustive list of examples of sexual harassment. 

Complaints process
9. A participant who feels that they have been harassed at an ICCAT meeting may report the matter to [the ICCAT Secretariat /appropriate ICCAT contact / organiser] or relevant security authority, and a participant who witnesses such harassment should make such a report. Such reporting shall have no effect on any applicable ICCAT rules and procedures that may apply. The [ICCAT Secretariat / appropriate ICCAT contact / organiser] will be expected to take appropriate action in accordance with its applicable policies, regulations and rules. The UN Code of Conduct at Appendix 1 includes a non-exhaustive list of examples of appropriate action that could be taken by the [ICCAT Secretariat / appropriate ICCAT contact / organiser]. 

10. Any victim of alleged harassment may also seek help from other relevant authorities, such as the police, bearing in mind the applicable legal framework. 

11. A participant should never knowingly make a false or misleading claim about prohibited conduct. 

Prohibition of retaliation 
12. Threats, intimidation or any other forms of retaliation against a participant who has made a complaint or provided information in support of a complaint are prohibited. [The ICCAT Secretariat / appropriate ICCAT contact / organiser] will take any reasonable appropriate action needed to prevent and respond to retaliation, in accordance with its applicable policy, regulations and rules.

---

Recommendations 

That the Commission agrees:

· to adopt the above Code of Conduct based on the UN model; 
· to task STACFAD to develop an appropriate complaints process during the intersessional period, to be adopted at the Commission meeting in 2027.
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