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ICCAT MSE Roadmap

In 2025 the Commission approved a new The SCRS approved for consideration by the Commission an alternative format to the ICCAT MSE Roadmap document. based on an EXCEL worksheet. The aim is to facilitate reading, comparison among processes and navigation. The Committee updated the MSE roadmap in the new format and recommended that the Commission consider replacing the current ICCAT MSE roadmap document format with the new format. However, the Committee noted that further changes may be needed to improve consistency regarding the terminology used among the different MSEs. The table below contains the revisions suggested by the SCRS during its 2026 Plenary meeting for consideration by the Commission.

	Stock
	MP adoption (actual or planned)
	ECP adoption (actual or planned)
	Next year to run MP
	Next stock status check
	Next MP review
	2026 Workplan
	2027 Workplan
	2028 Workplan
	2029 Workplan

	
	
	
	
	
	
	SCRS
	COMM
	SCRS
	COMM
	SCRS
	COMM
	SCRS
	COMM

	Northern Albacore
	2021/2026
	2021
	2026
	2029
	20262032
	Present progress to PA2 at intersessional meeting. 
Run the current and alternative MPs to provide TAC for 2027-2029.
	PA2 to meet intersessionally to provide feedback on how to finalize the MSE (objectives, performance indicators, MPs, tuning).
Adopt 2027-2029 TAC at the annual meeting based on current or alternative MP.
	Check for ECs.
Conduct any pending analyses as requested by COM or SCRS.













	 
	Check for ECs.
Test integration of using joint juvenile index in MPConduct any pending analyses as requested by COM or SCRS.
	 
	Bench-
mark assessment (status check). Run MP to provide TAC for 2030-2032.

































	Adopt 2030-2032 TAC at the annual meeting based on MP.

	Southern Albacore
	2027
	2028
	 
	 
	 
	Conduct stock assessment

Agree on:
- Major sources of uncertainty to be considered in the MSE;
- MSE framework structure;
- Reference and robustness set of OMs.  
	PA3 to provide feedback on initial MSE structure and testing.
	Finalize MSE and CMP testing considering the PA3 feedback.
	Intersessional meetings of PA3-SCRS.
Consider MP adoption at annual meeting, including the 2028-2030 TACs.
	Develop EC criteria for ECP.
	Adopt ECP at annual meeting.
	Check for ECs.























	 

	Atlantic Bluefin
	2022
	2023
	20285
	2026-2027 To be determined, preferably for after 2028 
(due to workload)
	2027-2028
	Conduct status check. 
Begin MP review.
Present to PA2. 
Check for ECs.
	Review progress on status check and MP review.
	Continue MP review.
Present to PA2 for feedback. 
Check for ECs.
	Review progress on MP review.
	Finalize any MP revisions.
Present to PA2 for final feedback.
Provide TACs for 2029-2031 based on current or alternative MP. 
Check for ECs.
	Adopt 2029-2031 TACs based on current or alternative MP.
	Revise ECP. Check for ECs.
	 Adopt new ECP.

	Northern Swordfish
	2024
	2025
	2027
	2029
	2030
	Continued robustness testing, per Rec. 24-10. Check for ECs.
	 
	Continued robustness testing, per Rec. 25-10, requests from PA4. Check for EC reviews..
Run MP to provide TAC for 2028-2030.
	Adopt 2028-2030 TAC based on MP.
	Check for ECs.
	 
	Conduct status check. 
Check for ECs.

Prepare for MSE review.
	Review progress on status check.

	Western Skipjack
	2025
	2026
	2028
	2031
	2031
	Develop EC criteria for ECP.
Check for ECs.
	Adopt ECP at annual meeting.
	Check for ECs. 
	 
	Check for ECs.
Run the MP to provide TAC for 2029-2031.
	Adopt 2029-2031 TAC based on MP.
	Check for ECs.
	 

	Multi-stock 
Tropical tunas
	20286
	20297
	 
	 
	 
	Refine MSE framework and evaluate multi-stock CMPs based on PA1 feedback. 
Further develop MSE framework incorporating PA1 feedback and collaboration with Tropical Tuna SG. Build the multi-stock approach to investigate "choke" species effects and produce first round of evaluations of CMPs. SCRS to report PA1 on the status of development of the MSE and potential timeline for adoption.

	PA1 to meet intersessionally to provide guidance on CMP design. 
Hold Ambassadors meeting.
Consider MP adoption at annual meeting, including the 2027-2029 TACs.advice from SCRS about new timeline.
	Develop EC criteria for ECP.

Recondition the OM for SKJ-E  Oms. 
Continue development of multi-stock MSE incorporating PA1 feedback.

Develop communications materials for PA1 and others and seek feedback. f

	PA1 to meet intersessionally to provide guidance on CMP design.  
Hold Ambassadors meeting.
Consider MP adoption at annual meeting, including the 2029-2031 TACs.


	Check for ECs.

Evaluate  MPs for BET, YFT and E-SKJ both individually and within the multi-stock MSE framework.

Develop and evaluate indicators for use within CMP.

Provide and communicate advice on tradeoffs among final set of CMPs.
SCRS to conduct an external technical review.


	 PA1 to meet intersessionally to provide guidance on CMP design. 
Hold Ambassadors meeting.
Consider MP adoption at annual meeting, including the 2029-2031 TACs.

	Check for ECs.
Run MP to provide TACs for 2030-2032.
Develop EC criteria for ECP.
Check for ECs.

	Adopt 2030-2032 TACs at the annual meeting based on MP.
Adopt ECP at annual meeting (assuming 2028 MP adoption; otherwise, consider MP adoption).


	North Atlantic Blue sharks
	20298
	203029
	 
	 
	 
	Establish the Atlantic BSH MSE technical team;
Initiate the OM development work. 
Consider the OM main uncertainties for testing in the MSE;
Update MSE plan and roadmap.
	Provide the final operational management objectives and performance indicators.
	Agree on uncertainty/
OMs, and develop the final OMs.
Further develop MSE process and plans.
	PA4 to meet intersessionally (if needed) to provide  guidance  on CMP preferences and design. 
	CMP development and testing;
Present results to PA4.
	PA4 to meet intersessionally to provide guidance on final CMP preferences/shortlist.
	Finalize MSE and CMP testing. Develop ECP;
Present results to PA4.
	PA4 to meet intersessionally to review final MSE results. 
Hold Ambassadors meeting.
Consider MP adoption at annual meeting, including the TACs.

	South Atlantic Blue shark
	2029
	2030
	 
	 
	 
	Establish the Atlantic BSH MSE technical team.

Update MSE plan and roadmap.
	Provide the final operational management objectives and performance indicators.
	Agree on uncertainty/
OMs, and develop the final OMs.
Further develop MSE process and plans.
	PA4 to meet intersessionally (if needed) to provide guidance on CMP preferences and design. 
	CMP development and testing.
Present results to PA4.
	PA4 to meet intersessionally to provide guidance on final CMP preferences/ shortlist.
	Finalize MSE and CMP testing. 
Present results to PA4.
	PA4 to meet intersessionally to review final MSE results. 
Hold Ambassadors meeting.
Consider MP adoption at annual meeting, including the TACs.
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