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Request for the allocation of Mediterranean swordfish (SWO-MED)
catch limit to Montenegro


No.: 06-318/26-27660/1	12 October 2026

To: Mr Amar Ouchelli
Chair of Panel 4
International Commission for the Conservation of Atlantic Tunas
Through the ICCAT Secretariat

Subject: Request for an annual catch quota of 15 tonnes of Mediterranean swordfish from 1 January 2027

Dear Mr Ouchelli,

On behalf of Montenegro, I hereby submit a formal request for an annual catch quota of 15 metric tonnes of Mediterranean swordfish (SWO-MED, Xiphias gladius), effective from 1 January 2027.

Following Montenegro’s accession to ICCAT in October 2025 and its subsequent request to join Panel 4, Montenegro’s membership of Panel 4 was communicated in ICCAT Circular No. 08079/2026 of 18 September 2026.

Montenegro respectfully requests that this proposal be submitted for consideration by Panel 4 and the Commission at the 25th Special Meeting of the Commission, to be held in Vilamoura, Portugal, from 16 – 23 November 2026.

The following information on historical catches and the proposed national management framework is provided in support of this request.

For the ten-year period from 2016 to 2025, the national records supplied for this submission show total Mediterranean swordfish catches of 82.65 metric tonnes, corresponding to an average annual catch of 8.26 metric tonnes. Annual catches are presented in Annex 1.

Mediterranean swordfish catches were recorded for 103 vessels flying the flag of Montenegro during this period. The records include both targeted and incidental catches. Targeted catches were principally recorded under gear codes LLD and LX, while catches under other gear codes were generally classified as incidental. In 2025, 38 vessels recorded swordfish catches, totalling 11.76 metric tonnes.

These records cover the full period 2016–2025, including the period preceding Montenegro’s accession to ICCAT.

Taking into account these historical catch records, Montenegro’s geographical position as an Adriatic and Mediterranean coastal State, its status as a new ICCAT Contracting Party and member of Panel 4, and the needs of its national fisheries sector, Montenegro requests an initial annual allocation of 15 metric tonnes of Mediterranean swordfish from 1 January 2027.

If an allocation is approved, the prepared national rulebook envisages up to eight vessels authorised for targeted commercial swordfish fishing: four using drifting longlines and four using handlines or trolling lines. This proposed capacity limit is based on the national historical catch reference used in the draft rulebook and would be applied through national authorisations, subject to the final rulebook and applicable ICCAT requirements. The 103 vessels in the historical records do not represent the proposed number of vessels for targeted fishing.

The proposed national allocation would distinguish targeted commercial fishing with drifting longlines from targeted fishing with handlines or trolling lines. It would also reserve a portion for incidental catches in other commercial fisheries and, where applicable, for recreational and sport fishing competitions. The amounts assigned to each category would be set after quota allocation in the national rulebook and annual fishing plan.
Under Articles 13–15 of the prepared rulebook, targeted fishing authorisations would be issued to eligible vessels registered in Montenegro’s fishing fleet, holding a valid commercial fishing licence for the relevant gear, and meeting the proposed historical activity and compliance conditions. Vessel selection would be based on a separate ranking for the two gear groups using records for 2020–2024: 70% of the score for swordfish catch quantity, 15% for the number of years with swordfish catches, and 15% for the number of fishing days with swordfish catches. After the ranking and expression of interest, the Ministry would issue annual authorisations and publish the list of authorised vessels.

Montenegro has strengthened its fisheries management, monitoring and control framework, which includes the Fisheries Information System (FIS), the Vessel Monitoring System (VMS), the Fisheries Monitoring Centre (FMC), catch recording and reporting, and fisheries inspections. The national rulebook on swordfish fishing has been prepared, with adoption planned following quota allocation.

Authorised vessels would be subject to applicable monitoring, fishing logbook, catch reporting and catch documentation requirements, together with other relevant ICCAT obligations. National quota management arrangements would specify vessel obligations and procedures for monitoring quota uptake.

Montenegro reaffirms its commitment to implementing all applicable ICCAT conservation and management measures, including monitoring, control, reporting and enforcement obligations, and to ensuring the sustainable and responsible use of any fishing opportunities allocated to it.

Montenegro remains available to provide Panel 4, the Commission and the Secretariat with any additional information or supporting documentation required for consideration of this request.

Yours faithfully,

(Signed and sealed)

Katarina Burzanović
Head of the Delegation of Montenegro to ICCAT
Director General
Directorate for Fisheries
Ministry of Agriculture, Forestry and Water Management
Montenegro

Annex 1 

Historical Mediterranean swordfish catches

Species: Mediterranean swordfish (Xiphias gladius). Source: national data supplied for Panel 4, worksheet Ulov 2016-2025. Quantities are expressed in metric tonnes and rounded to three decimal places.

	Year
	Catch (t)

	2016
	11.696

	2017
	4.911

	2018
	2.135

	2019
	2.967

	2020
	6.521

	2021
	6.824

	2022
	7.153

	2023
	10.870

	2024
	17.808

	2025
	11.761

	Total 2016–2025
	82.646

	Annual average
	8.265



The historical records cover 103 vessels, ranging from 3.91 to 22.2 m in length overall. These figures describe the historical fleet; the final list of vessels and fishing gears eligible to use an allocated quota would be established separately.
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