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Observer Deployment Final Report


Deployment on Farming Facilities
HARVEST OPERATIONS

	Deployment Request Number: 001EU0379

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State:
	Spain (EU)

	Farm Operating Company
	

	Observer Name
	Sonja Petric

	Observer ICCAT ID No
	187

	Signature
	[bookmark: _GoBack]



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	21/06/2017
	-
	

	Briefing
	21/06/2017
	21/06/2017
	

	Arrival
	22/06/2017
	-
	

	Monitoring
	23/06/2017
	04/08/2017
	

	Departure
	05/08/2017
	-
	

	Travel to the debriefing place
	05/08/2017
	05/08/2017
	

	Debriefing and return Home
	06/08/2017
	06/08/2017
	





1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna
(n)
	Amount of fish
(kg)

	EU.ESP-030-TG
	1290
	

	EU.ESP-031-TG
	1400
	

	EU.ESP-032-TG
	1400
	

	EU.ESP-033-TG
	1200
	

	EU.ESP-024-TG
	273
	

	EU.ESP-027-TG
	221
	


Information provided by the farm.
Refer to Cage Plan, Annex 1

2. Summary of Harvest Operations

Table 2: Tuna Harvest Operations
	Harvest 
Op #
	Type*

	Farm
Cage #
	Processing Vessel

	
	
	
	Name
	ICCAT #

	1
	Fresh Harvest
	EU.ESP-024-TG
	
	

	2
	Fresh Harvest
	EU.ESP-024-TG
	
	

	3
	Fresh Harvest
	EU.ESP-024-TG
	
	

	4
	Fresh Harvest
	EU.ESP-024-TG
	
	

	5
	Fresh Harvest
	EU.ESP-027-TG
	
	

	6
	Fresh Harvest
	EU.ESP-027-TG
	
	

	7
	Fresh Harvest
	EU.ESP-027-TG
	
	

	8
	Fresh Harvest
	EU.ESP-027-TG
	
	

	9
	Fresh Harvest
	EU.ESP-027-TG
	
	

	10
	Fresh Harvest
	EU.ESP-027-TG
	
	

	11
	Fresh Harvest
	EU.ESP-027-TG
	
	

	12
	Fresh Harvest
	EU.ESP-027-TG
	
	

	13
	Fresh Harvest
	EU.ESP-027-TG
	
	

	14
	Fresh Harvest
	EU.ESP-027-TG
	
	

	15
	Fresh Harvest
	EU.ESP-027-TG
	
	

	16
	Fresh Harvest
	EU.ESP-027-TG
	
	

	17
	Fresh Harvest
	EU.ESP-027-TG
	
	



Table 3: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest
Op #*
	Observer Estimate
	Farm Estimate

	
	Harvested
	Harvested

	
	#
	kg
	BCD#
	#
	kg
	BCD #

	1
	21
	5479
	FR16900040-LT01-CG01-HA023
	21
	5479
	FR16900040-LT01-CG01-HA023

	2
	20
	5265
	FR16900040-LT01-CG01-HA024
	20
	5265
	FR16900040-LT01-CG01-HA024

	3
	31
	7032
	FR16900040-LT01-CG01-HA025
	31
	7032
	FR16900040-LT01-CG01-HA025

	4
	17
	3940
	FR16900040-LT01-CG01-HA026
	17
	3940
	FR16900040-LT01-CG01-HA026

	5
	1
	277
	FR16900048-LT01-HA012
	1
	277
	FR16900048-LT01-HA012

	6
	31
	7423
	FR16900040-LT01-CG01-HA027
	31
	7423
	FR16900040-LT01-CG01-HA027

	7
	15
	3606
	FR16900040-LT01-CG01-HA028
	15
	3606
	FR16900040-LT01-CG01-HA028

	8
	16
	3817
	FR16900040-LT01-CG01-HA029
	16
	3817
	FR16900040-LT01-CG01-HA029

	9
	2
	461
	FR16900040-LT01-CG01-HA031
	2
	461
	FR16900040-LT01-CG01-HA031

	10
	13
	2936
	FR16900040-LT01-CG01-HA032
	13
	2936
	FR16900040-LT01-CG01-HA032

	11
	7
	1617
	FR16900040-LT01-CG01-HA033
	7
	1617
	FR16900040-LT01-CG01-HA033

	12
	2
	351
	FR16900048-LT01-HA013
	2
	351
	FR16900048-LT01-HA013

	12
	23
	4965
	FR16900040-LT01-CG01-HA034
	23
	4965
	FR16900040-LT01-CG01-HA034

	13
	14
	2806
	FR16900048-LT01-HA014
	14
	2806
	FR16900048-LT01-HA014

	14
	12
	2406
	FR16900048-LT01-HA015
	12
	2406
	FR16900048-LT01-HA015

	15
	26
	5149
	FR16900048-LT01-HA016
	26
	5149
	FR16900048-LT01-HA016

	16
	20
	3802
	FR16900048-LT01-HA017
	20
	3802
	FR16900048-LT01-HA017

	17
	17
	3136
	FR16900048-LT01-HA018
	17
	3136
	FR16900048-LT01-HA018


*	Harvest operation as per Table 2.








3. Tuna Releases

No release issued.

Table 8: Summary of Tuna Releases
	Release Op #
	Harvest Op #*
	Date
	Time Start
	Time End
	Release From
	Before / After Caging
	Release Order

	
	
	
	
	
	
	
	Order #
	#
	kg

	N/A
	
	
	
	
	
	
	
	
	


*	Harvest operation as per Table 2.

Table 9: Video records and other methods used to estimate the quantity of fish released
	Release Op #
	Harvest Op #*
	Release recorded by Video camera
(Y/N)
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video

	N/A
	
	
	
	
	


*	Harvest operation as per Table 2.

Table 10: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Harvest
Op #*
	Farm estimate 
	Observer estimate

	
	
	#
	kg
	BCD #
	ICD / ITD #
	#
	kg

	N/A
	
	
	
	
	
	
	


*	Caging operations as per Table 2.








4. Within Your Own Farm Transfer

Table 4: Transfer activities between cages for intra-farm transfers
	Op #
	Cage #
	Start
	End

	
	From
	To
	Date
	Time
	Date
	Time

	1
	EU.ESP-024-TG
	EU.ESP-027-TG
	08/07/2017
	11:00
	08/07/2017
	13:05



Table 5: Video records used to estimate the quantity of fish transferred
	Op #*
	Date
	Transfer recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	1
	08/07/2017 11:00
	No
	 
	 
	 


*	Transfer operations as per Table 4
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

Table 6: Farm and Observer records for Total quantity of bluefin tuna transferred
	Op #*
	BFT
	Farm Estimate
	Farm Records
	Observer Estimate

	
	
	#
(n)
	Wt 
(kg)
	ICD #
	Other
	#
(n)
	Wt 
(kg)

	1
	Live fish
	
	
	 
	 
	
	

	
	Dead fish
	
	
	 
	 
	
	


*	Transfer operations as per Table 4

5. Observation of Feeding Activity

Table 7: Feeding activities (observed where possible)
	Cage #
	Date
	Feed Species*
	Quantity
(kg)

	EU.ESP-030-TG
	07/07/2017
	SAA
	 

	EU.ESP-031-TG
	07/07/2017
	SAA
	 

	EU.ESP-032-TG
	07/07/2017
	SAA
	 

	EU.ESP-033-TG
	07/07/2017
	SAA
	 

	EU.ESP-027-TG
	10/07/2017
	SAA
	 


*	FAO species codes


6. Checklist of requirements under ICCAT conservation and management measures 

Table 8. Summary of observed farms potential non-compliance 
*	Harvest operation as per Table 2.
	Potential Non-compliance Event
	Operation Number

	
	Yes

	Vessel without an ICCAT number involved in operations
	

	Undersize fish harvested
	

	Observer estimate for harvested tuna greater than farms
	

	Observer prevented from taking size measurements or biological samples
	

	Observer access to communication facilities denied
	

	No BFT Catch document (BCD)
	

	Observer prevented from carrying out duties
	

	Transhipment in unauthorised port
	

	Landing in authorisation port
	

	Other
	

	Aerial support used during searching operations (drone, plane,…)
	

	Transhipment at-sea (dead tuna) – between other vessels
	

	Vessel without an ICCAT number involved in fishing operations
	Yes



PNC report 1 sent the 17/07/2017:
Control caging operation 1 carried out the 16/07/2017 the observer reported the following PNCs:
1/ The video of the control caging operation #1 doesn’t show an unique ICCAT authorization number at the beginning or/and at the end of the video.
2/ The video record is not of sufficient quality to estimate the number of Bluefin tuna transferred.

Control caging operation 2 carried out the 16/07/2017 (from farm cage UE.ESP-036-TG to farm cage UE.ESP-032-TG), the observer reported the following PNCs:

1/ The video of the control caging operation #2 doesn’t show an unique ICCAT authorization number at the beginning or/and at the end of the video 
2/ The video record is not of sufficient quality to estimate the number of Bluefin tuna transferred.

Therefore the observer will not sign the ICD nor BCD.

For your comprehension, the Spanish fisheries inspectors and their stereoscopical camera stopped to filming at the middle of the control transfer operation 1 and they decided to make another one (control transfer operation 2).

PNC report 2 sent the 24/07/2017:
This is the second PNC reported during this deployment.

Control caging operation 3 carried out the 22/07/2017, the observer reported the following PNCs:

1/ The video of the control caging operation #3 doesn’t show an unique ICCAT authorization number at the beginning or/and at the end of the video.
2/ The video record is not of sufficient quality to estimate the number of Bluefin tuna transferred.

Control caging operation 4 carried out the 22/07/2017, the observer reported the following PNC:

1/ The video of the control caging operation #4 doesn’t show an unique ICCAT authorization number at the beginning or/and at the end of the video.

Therefore the observer will not sign the ICD nor BCD.

For your comprehension, the Spanish fisheries inspectors and their stereoscopical camera stopped to filming at the middle of the control caging operation 3 and they decided to make another one (control caging operation 4).

PNC report 3 sent the 31/07/2017:
This is the third PNC reported during this deployment.

Control caging operation 4 carried out the 29/07/, the observer reported the following PNCs :

1/ The observer did not received any document with authorisation number.
2/ Authorisation number is not valid.
3/ Video is bad quality, no visibility so observer cannot count fish.


Control caging operation 5 carried out the 29/07/2017, the observer reported the following PNCs :

1/ The observer did not received any document with authorisation number.
2/ Authorisation number is not valid.
3/ Video is bad quality, no visibility so observer cannot count fish.

With all this elements, the observer cannot sign the ICD and the eBCD.

7. Sampling

Table 9. Summary of sampling performed
	Harvest Op #
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	 
	8
	8
	 
	0

	2
	 
	4
	4
	 
	0

	3
	 
	4
	4
	 
	0

	4
	 
	4
	4
	 
	0

	5
	 
	1
	1
	 
	0

	6
	 
	5
	5
	 
	0

	7
	 
	3
	3
	 
	0

	8
	 
	3
	3
	 
	0

	9
	 
	2
	2
	 
	0

	10
	 
	3
	3
	 
	0

	11
	 
	2
	2
	 
	0

	12
	 
	3
	3
	 
	0

	13
	 
	2
	2
	 
	0

	14
	 
	2
	2
	 
	0

	15
	 
	7
	7
	 
	0

	16
	 
	7
	7
	 
	0

	17
	 
	13
	13
	 
	0



Appendix 1: Farm Cage Plan

Appendix 2: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Captain
	Role*
	Notes

	HARIMA
	ATEU0ESP01240
	EU.España
	EB4880
	
	Support
	

	CALADEROS MEDITERRANEO TRES
	ATEU0ESP01118
	EU.España
	EBTK
	
	Farm
	

	PISCIFACTORIAS PRIMERO
	ATEU0ESP03881
	EU.España
	EA3503
	
	Farm
	

	*
	catching vessel in same JFO/OFO
	
	
	
	

	
	towing vessel assisting farm

	
	Other (specify)



Appendix 3: Details of sampling performed on fish

1. Provided in excel deployment output: Sampling
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