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Observer Deployment Final Report


Deployment on Farming Facilities
HARVEST OPERATIONS

	Deployment Request Number: 001EU0353

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State:
	Croatia

	Farm Operating Company
	

	Observer Name
	Sandra Villar Sagredo

	Observer ICCAT ID No
	257

	Signature
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Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	07/12/2016
	
	

	Briefing
	07/12/2016
	
	

	Arrival
	31/01/2017
	
	Arrived from Jadran Tuna d.o.o

	Monitoring
	01/02/2017
	15/02/2017
	

	Departure
	16/02/2017
	
	Transferred to Kali Tuna d.o.o.

	Return Home
	21/02/2017
	
	

	Debriefing
	21/02/2017
	21/02/2017
	




.
1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna (n)
	Amount of fish (kg)

	1
	1454
	79970

	2
	1347
	80820

	3
	1605
	88875

	4
	2565
	74385

	5
	1180
	59000

	6
	4257
	123453

	7
	1550
	82250

	8
	1987
	119220



Pelagos Net Farm is composed of 8 cages. Refer to Cage Plan, Annex 1. This information was provided on 01/02/2017 by the farm manager, Paula Klarin.


2. Summary of Harvest Operations

Table 2: Tuna Harvest Operations
	Harvest Op #
	Type*
	Farm Cage #
	Processing Vessel

	
	
	
	Name
	ICCAT #

	1
	Bulk harvest
	2
	GOUTA MARU
	AT000JPN00653

	2
	Bulk harvest
	2
	GOUTA MARU
	AT000JPN00653

	3
	Bulk harvest
	7
	GOUTA MARU
	AT000JPN00653

	4
	Bulk harvest
	7
	GOUTA MARU
	AT000JPN00653

	5
	Bulk harvest
	1
	GOUTA MARU
	AT000JPN00653

	6
	Bulk harvest
	1
	GOUTA MARU
	AT000JPN00653

	7
	Bulk harvest
	8
	TUNA PRINCESS
	AT000PAN00185

	8
	Bulk harvest
	8
	TUNA PRINCESS
	AT000PAN00185

	9
	Bulk harvest
	8
	TUNA PRINCESS
	AT000PAN00185

	10
	Bulk harvest
	3
	TUNA PRINCESS
	AT000PAN00185

	11
	Bulk harvest
	3
	TUNA PRINCESS
	AT000PAN00185

	12
	Bulk harvest
	3
	TUNA PRINCESS
	AT000PAN00185

	13
	Bulk harvest
	3
	TUNA PRINCESS
	AT000PAN00185


*	Bulk or for Fresh Export or Incidental Mortality
Thirteen harvest operations were carried, all of them Bulk, of which 7 HOPs were for Tuna Princess and 6 for Gouta Maru.


Table 3: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest Op #*
	Observer Estimate
	Farm Estimate

	
	Harvested
	Harvested

	
	#
	kg
	BCD#
	#
	kg
	BCD #

	1
	709
	47254.5
	HR-15-011001-G-01
	709
	47254.5
	HR-15-011001-G-01

	2
	662
	44941
	HR-15-011001-G-01
	662
	44941
	HR-15-011001-G-01

	3
	795
	50649
	HR-15-011002-G-01
	795
	50649
	HR-15-011002-G-01

	4
	886
	54626
	HR-15-011002-G-01
	886
	54626
	HR-15-011002-G-01

	5
	759
	47976
	HR-15-011002-G-01
	759
	47976
	HR-15-011002-G-01

	6
	2
	54
	Null
	2
	54
	Null

	6
	694
	42589.5
	HR-15-011002-G-01
	694
	42589.5
	HR-15-011002-G-01

	7
	671
	44719
	HR-15-011001-G-02
	671
	44719
	HR-15-011001-G-02

	8
	70
	5447
	HR-15-011001-G-02
	70
	5447
	HR-15-011001-G-02

	8
	589
	38548
	HR-15-011001-G-03
	589
	38548
	HR-15-011001-G-03

	9
	170
	11595
	HR-15-011001-G-03
	170
	11595
	HR-15-011001-G-03

	9
	463
	30369
	HR-15-011001-G
	463
	30369
	HR-15-011001-G

	10
	384
	21878
	HR-15-011002-G
	384
	21878
	HR-15-011002-G

	11
	1
	21
	Null
	1
	21
	Null

	11
	388
	21997
	HR-15-011002-G
	388
	21997
	HR-15-011002-G

	12
	1
	25
	Null
	1
	25
	Null

	12
	392
	22492
	HR-15-011002-G
	392
	22492
	HR-15-011002-G

	13
	307
	17494
	HR-15-011002-G
	307
	17494
	HR-15-011002-G


*	Harvest operation as per Table 2.
The observer monitored activities on board the harvest vessel. 
Each fish was counted as it came onboard and individually weighed with an electronic scale. The scale used was an electronic scale, a Suprema G3. The final weight of each harvest operation was calculated by the sum of weights estimated from the scale. The same weights were used by the farm manager. 
In cases where fish were harvested from a different cage to that they were transferred into, a Fisheries inspection report was shown to justify the operations.
The observer signed all the BCDs. 
Fish smaller than 30 kg were harvested on HOP6, 11 and 12. These were not traded. These fish were not allocated a BCD and all of these fish were reported to Croatian authorities.



3. Within Your Own Farm Transfer

Table 4: Transfer activities between cages for intra-farm transfers
	Transfer
Op #
	Cage #
	Start
	End

	
	From
	To
	Date
	Time
	Date
	Time

	N/A
	
	
	
	
	
	


No intra farm transfers were carried out during the deployment period.




Table 5: Video records and other methods used to estimate the quantity of fish transferred
	Transfer
Op #*
	Transfer recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)
	Estimate of amount of BFT based on alternative method
(Y/N)

	N/A
	
	
	
	
	


*	Transfer operations as per Table 4
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)
No intra farm transfers were carried out during the deployment period.


Table 6: Farm and Observer records for Total quantity of bluefin tuna transferred
	Op #*
	BFT
	Farm Estimate
	Farm Records
	Observer Estimate

	
	
	#
(n)
	Wt 
(kg)
	BCD #
	ICD #
	Other
	#
(n)
	Wt 
(kg)

	N/A
	Live fish
	
	
	
	
	
	
	

	
	Dead fish
	
	
	
	
	
	
	


*	Transfer operations as per Table 4
No intra farm transfers were carried out during the deployment period.


4. Observation of Feeding Activity

Table 7: Feeding activities (observed where possible)
	Cage #
	Date
	Feed Species*
	Quantity
(kg)

	N/A
	
	
	


*	FAO species codes
No observations of feeding activity were made during the deployment period.



5. Checklist of requirements under ICCAT conservation and management measures 

Table 8. Summary of observed farms potential non-compliance 
	Potential Non-compliance Event
	NA

	Vessel without an ICCAT number involved in operations
	

	Undersize fish harvested
	

	Observer estimate for harvested tuna greater than farms
	

	Observer prevented from taking size measurements or biological samples
	

	Observer access to communication facilities denied
	

	No BFT Catch document (BCD)
	

	Observer prevented from carrying out duties
	

	Transhipment in unauthorised port
	

	Landing in authorisation port
	


*	Harvest operation as per Table 2.
No PNCs were observed during the deployment period.




6. Sampling

Table 9. Summary of sampling performed
	Harvest #
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	 
	102
	102
	 
	0

	2
	 
	86
	86
	 
	0

	3
	 
	129
	129
	 
	0

	4
	 
	100
	100
	 
	0

	5
	 
	98
	98
	 
	1

	6
	 
	115
	115
	 
	1

	7
	 
	88
	88
	 
	0

	8
	 
	141
	141
	 
	0

	9
	 
	100
	100
	 
	0

	10
	 
	75
	75
	 
	0

	11
	 
	114
	114
	 
	0

	12
	 
	75
	75
	 
	0

	13
	 
	59
	59
	 
	0



Lengths were taken using flexible measuring tape. Samples were taken randomly. 
For all samples, the straight fork length (SFL) was taken. The weights were taken using electronic balances.
Two tags were found, the first during HOP5, a spaghetti tag: number BYP 022609. No information about weight and length was possible as the tag was found after processing; the second during HOP6, a spaghetti tag: number BYP 022108 (105 Kg, 168 cm (SFL))
No hard parts (No Otolith/ First Dorsal Spine) or muscle tissue were collected by the observer during the reporting period.


Appendix 1: Farm Cage Plan.
Farm is composed of 8 cages

      


Appendix 2: Details of vessels involved in catching/ towing/ supporting/other operations
	Vessel Name
	ICCAT #
	Flag
	IRCS
	Role*
	Other Role
	Notes

	TRAPA
	ATEU0HRV00075
	Croatia
	9A8497
	Farm
	
	

	SESTRICA
	ATEU0HRV00236
	Croatia
	9AA6264
	Farm
	
	

	GOUTA MARU
	AT000JPN00653
	Japan
	7JUZ
	Carrier
	
	

	MARTIN
	ATEU0HRV00105
	Croatia
	9A6940
	Farm
	
	

	BABAROGA
	ATEU0HRV00144
	Croatia
	9A7266
	Farm
	
	

	TUNA PRINCESS
	AT000PAN00185
	Panama
	H3CN
	Carrier
	
	

	CEZAR
	ATEU0HRV00109
	Croatia
	9A7338
	Farm
	
	



	*
	catching vessel in same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)
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