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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU070

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	

	JFO number (if applicable)
	

	JFO catch Allocation Key (if applicable)
	9.176

	Observer Name
	Daniel Andrade

	Observer ICCAT ID No
	450

	Signature
	[bookmark: _GoBack]



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	23/05/2017
	
	

	Briefing
	23/05/2017
	
	

	Embarkation
	24/05/2017
	
	

	Monitoring
	24/05/2017
	22/06/2017
	

	Disembarkation
	21/06/2017
	
	

	Return Home
	23/06/2017
	
	

	Debriefing
	28/06/2017
	30/06/2017
	



.


1. Summary of all fishing activities 

Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date
	Time
	Position

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	28/05/2017
	11:37
	12:05
	43.01721667
	15.7475

	2
	JFO
	28/05/2017
	16:15
	16:43
	43.01721667
	15.7475

	3
	JFO
	29/05/2017
	10:28
	10:53
	43.01528333
	15.14833333

	4
	JFO
	03/06/2017
	17:41
	18:04
	43.03555
	15.74833333

	5
	JFO
	03/06/2017
	20:39
	21:04
	43.03555
	15.74833333

	6
	JFO
	04/06/2017
	16:41
	17:07
	42.96778333
	15.24611667

	7
	JFO
	05/06/2017
	16:13
	16:41
	43.05778333
	15.05583333

	8
	JFO
	09/06/2017
	14:50
	15:16
	43.58445
	15.92916667

	9
	JFO
	12/06/2017
	14:15
	14:39
	43.01555
	15.15666667

	10
	JFO
	12/06/2017
	17:01
	17:28
	43.01555
	15.15666667

	11
	JFO
	13/06/2017
	15:36
	16:06
	43.18111667
	15.30138333

	12
	JFO
	16/06/2017
	17:58
	18:26
	43.32721667
	16.4425


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO / OFO

Throughout the deployment the vessel recorded inaccurate positions for each of the fishing operations in the logbook.

2. Summary of Pre-Transfer Notification (PTN), Transfer Authorisation and Release Order records

Table 2: Vessel records of Pre-transfer Notification, Transfer Authorisation and Release Orders
	Fishing Op #*
	Pre-Transfer Notification (PTN)
	Transfer Authorisation
	Release Order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	BFT #
	BFT kg
	Verification**

	1
	500
	5000
	Consultation With Vessel Master
	HRV2017AUT0002
	Consultation With Vessel Master
	
	
	

	2
	700
	7000
	Consultation With Vessel Master
	HRV2017AUT0010
	Consultation With Vessel Master
	
	
	

	3
	400
	4000
	Consultation With Vessel Master
	HRV2017AUT0022
	Consultation With Vessel Master
	
	
	

	7
	300
	3000
	Consultation With Vessel Master
	HRV2017AUT0060
	Consultation With Vessel Master
	
	
	

	10
	600
	6000
	Consultation With Vessel Master
	HRV2017AUT0071
	Consultation With Vessel Master
	
	
	

	12
	500
	5000
	Consultation With Vessel Master
	HRV2017AUT0075
	Consultation With Vessel Master
	
	
	


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master



Table 3: Observer estimate of released bluefin tuna based on video record/other method 
	Fishing
Op #*
	Release recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A
	
	
	
	


*	Fishing operation as per Table 1.
**	rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

There were no release operations during the deployment period.


Table 4: Vessel and Observer Records for Total Estimate of bluefin tuna released following a Release Order
	Fishing Op #*
	Vessel estimate for released tuna
	Observer estimate for released tuna

	
	Live fish**
	Dead fish***
	Live fish**
	Dead fish***

	
	#
	kg
	#
	kg
	#
	kg
	#
	kg

	N/A
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Based on video record
***	Dead fish remaining in the fishing or towing gear



3. Summary of Transfer Activities

Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	28/05/2017
	14:18
	28/05/2017
	14:35
	43.02
	15.75
	FULIJA
	ATEU0HRV00004
	EU-HRV-031

	2
	2
	28/05/2017
	19:21
	28/05/2017
	19:40
	43.02
	15.15
	FULIJA
	ATEU0HRV00004
	EU HRV 031

	3
	3
	29/05/2017
	16:58
	29/05/2017
	17:20
	42.89
	14.97
	LUBIN DVA
	ATEU0HRV00150
	EU HRV 030

	7
	4
	05/06/2017
	16:13
	05/06/2017
	16:41
	42.99
	15.07
	LUBIN DVA
	ATEU0HRV00150
	EU HRV 030

	10
	5
	13/06/2017
	06:29
	13/06/2017
	07:15
	43.13
	15.32
	FULIJA
	ATEU0HRV00004
	EU HRV 033

	12
	6
	16/06/2017
	22:30
	16/06/2017
	23:00
	43.02
	15.01
	FULIJA
	ATEU0HRV00004
	EU HRV 033


*	Fishing operation as per Table 1.

The vessel recorded inaccurate positions for transfer operation 1 in the logbook.



Table 5a: Control Transfer Activities
	Transfer Op #
	Control Transfer Op #*
	Start
	End
	Position
	Donor  Vessel Name
	Donor Vessel ICCAT #
	Donor Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	



There were no control transfers during the deployment period.


Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #**
	Transfer Op #*
	Transfer recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	1
	1
	Yes
	3
	3
	Yes

	2
	2
	Yes
	3
	3
	Yes

	3
	3
	Yes
	3
	3
	Yes

	7
	4
	Yes
	3
	3
	Yes

	10
	5
	Yes
	3
	3
	Yes

	12
	6
	Yes
	1
	2
	Yes


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)




Table 6a: Video records used to estimate the quantity of fish transferred in a control transfer
	Transfer Op #*
	Control Transfer Op #
	Transfer Recorded By Video(Y/N)
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video (Y/N)

	
	
	
	
	
	

	N/A
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)



Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Transfer Op #*
	Control Transfer Op #*
	Fishing Op #**
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	#
	kg
	#
	kg

	1
	
	1
	HRV-2017/337/ITD
	270
	2160
	270
	

	2
	
	2
	HRV-2017/339/ITD
	624
	6240
	624
	

	3
	
	3
	HRV2017/230/ITD
	520
	4680
	530
	

	4
	
	7
	HRV-2017/234/ITD
	215
	2150
	215
	

	5
	
	10
	HRV-2017/345/ITD
	350
	3850
	350
	

	6
	
	12
	HRV-2017/347/ITD
	484
	5808
	484
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.



Table 8: Size composition of tuna
	Transfer Op #*
	Control Transfer Op #*
	Fishing
Op #**
	<8kg
	8-29kg
	>=30kg

	
	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	1
	
	1
	
	
	
	
	
	

	2
	
	2
	
	
	
	
	
	

	3
	
	3
	
	
	
	
	
	

	4
	
	7
	
	
	
	
	
	

	5
	
	10
	
	
	
	
	
	

	6
	
	12
	
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

It was not possible to estimate the weight categories of transferred tuna.

4. 


5. Vessel and Observer Estimate for Total Catch of BFT

Table 9: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live Fish
	270
	2160
	270
	
	HRVLOG1701148040-02
	HR17900068

	
	Dead Fish
	0
	0
	0
	0
	HRVLOG1701148040-02
	HR17900068

	2
	Live Fish
	624
	6240
	624
	
	HRVLOG1701148040-03
	HR17900073

	
	Dead Fish
	4
	40
	4
	40
	HRVLOG1701148040-03
	HR17900073

	3
	Live Fish
	520
	4680
	530
	
	HRVLOG1701148040-04
	HR17900086-LT01

	
	Dead Fish
	3
	27
	3
	27
	HRVLOG1701148040-04
	HR17900086-LT01

	7
	Live Fish
	215
	2150
	215
	
	HRVLOG1701148040-15
	HR17900125-LT01

	
	Dead Fish
	1
	12
	1
	12
	HRVLOG1701148040-15
	HR17900125-LT01

	10
	Live Fish
	350
	3850
	350
	
	HRVLOG1701148041-08
	HR17900142-LT01

	
	Dead Fish
	5
	55
	5
	55
	HRVLOG1701148041-08
	HR17900142-LT01

	12
	Live Fish
	484
	5808
	484
	
	HRVLOG1701148042-02
	HR17900154-LT01

	
	Dead Fish
	1
	12
	1
	12
	HRVLOG1701148042-02
	HR17900154-LT01


*	Fishing operation as per Table 1.
The number and weight of tuna recorded in section 3 of the eBCD (Trade information) (HR17900073) produced for the several fishing operations include dead fish 



Table 10: Records of catches allocated to the vessel by JFO/OFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	kg
	
	

	28/05/2017
	HRVLOG1701148040-03
	67
	606.143
	NEPTUN I
	ATEU0HRV00134

	28/05/2017
	HRVLOG1701148040-03
	44
	437.678
	NEPTUN II
	ATEU0HRV00140

	28/05/2017
	HRVLOG1701148040-03
	26
	233.979
	TACOMA
	ATEU0HRV00164

	28/05/2017
	HRVLOG1701148040-03
	119
	1013.91
	TULJAN DVA
	ATEU0HRV00155

	28/05/2017
	HRVLOG1701148040-03
	46
	389.965
	KALI
	ATEU0HRV00037

	28/05/2017
	HRVLOG1701148040-03
	28
	233.979
	PELAGOS II
	ATEU0HRV00017

	28/05/2017
	HRVLOG1701148040-03
	46
	389.965
	CARICA
	ATEU0HRV00163

	28/05/2017
	HRVLOG1701148040-03
	64
	545.95
	MARLIN
	ATEU0ITA08423

	28/05/2017
	HRVLOG1701148040-03
	110
	165.162
	SARDINA I
	ATEU0HRV00133

	28/05/2017
	HRVLOG1701148040-03
	92
	825.807
	SARDINA I
	ATEU0HRV00133

	28/05/2017
	HRVLOG1701148040-03
	55
	495.484
	PREKO
	ATEU0HRV00021

	28/05/2017
	HRVLOG1701148040-03
	46
	412.904
	SARDINA II
	ATEU0HRV00161

	29/05/2017
	HRVLOG1701148040-05
	184
	1559.86
	TACOMA
	ATEU0HRV00164

	29/05/2017
	HRVLOG1701148040-05
	119
	1133.19
	TULJAN DVA
	ATEU0HRV00155

	29/05/2017
	HRVLOG1701148040-05
	46
	412.904
	KALI
	ATEU0HRV00037

	29/05/2017
	HRVLOG1701148040-05
	55
	495.484
	KALI
	ATEU0HRV00037

	29/05/2017
	HRVLOG1701148040-05
	92
	825.807
	PELAGOS II
	ATEU0HRV00017

	29/05/2017
	HRVLOG1701148040-05
	46
	458.782
	TACOMA
	ATEU0HRV00164

	29/05/2017
	HRVLOG1701148040-05
	55
	550.538
	PREKO
	ATEU0HRV00021

	29/05/2017
	HRVLOG1701148040-05
	94
	936.833
	NEPTUN I
	ATEU0HRV00134

	29/05/2017
	HRVLOG1701148040-05
	90
	896.46
	NEPTUN II
	ATEU0HRV00140

	29/05/2017
	HRVLOG1701148040-05
	26
	247.742
	CARICA
	ATEU0HRV00163

	01/06/2017
	HRVLOG1701148040-09
	32
	417.492
	CARICA
	ATEU0HRV00163

	01/06/2017
	HRVLOG1701148040-09
	64
	834.983
	TACOMA
	ATEU0HRV00164

	01/06/2017
	HRVLOG1701148040-09
	9
	119.283
	MARLIN
	ATEU0HRV00156

	02/06/2017
	HRVLOG1701148040-10
	73
	660.646
	SARDINA II
	ATEU0HRV00161

	02/06/2017
	HRVLOG1701148040-10
	39
	352.62
	NEPTUN II
	ATEU0HRV00140

	02/06/2017
	HRVLOG1701148040-10
	37
	477.133
	PELAGOS II
	ATEU0HRV00017

	02/06/2017
	HRVLOG1701148040-10
	23
	252.33
	MARLIN
	ATEU0HRV00156

	03/06/2017
	HRVLOG1701148040-12
	73
	880.861
	PREKO
	ATEU0HRV00021

	03/06/2017
	HRVLOG1701148040-12
	11
	132.129
	PREKO
	ATEU0HRV00021

	03/06/2017
	HRVLOG1701148040-12
	138
	165.137
	PREKO
	ATEU0HRV00021

	03/06/2017
	HRVLOG1701148040-12
	43
	388.129
	SARDINA II
	ATEU0HRV00161

	03/06/2017
	HRVLOG1701148040-12
	41
	394.002
	KALI
	ATEU0HRV00037

	03/06/2017
	HRVLOG1701148040-12
	41
	412.904
	PELAGOS II
	ATEU0HRV00017

	03/06/2017
	HRVLOG1701148040-12
	41
	533.196
	CARICA
	ATEU0HRV00163

	03/06/2017
	HRVLOG1701148040-12
	46
	596.416
	TULJAN DVA
	ATEU0HRV00155

	03/06/2017
	HRVLOG1701148040-12
	37
	330.323
	NEPTUN II
	ATEU0HRV00140

	04/06/2017
	HRVLOG1701148040-14
	73
	660.646
	SARDINA II
	ATEU0HRV00161

	04/06/2017
	HRVLOG1701148040-14
	21
	232.144
	SARDINA II
	ATEU0HRV00161

	04/06/2017
	HRVLOG1701148040-14
	64
	580.543
	PREKO
	ATEU0HRV00021

	04/06/2017
	HRVLOG1701148040-14
	9
	110.108
	MARLIN
	ATEU0ITA08423

	04/06/2017
	HRVLOG1701148040-14
	55
	523.011
	TACOMA
	ATEU0HRV00164

	04/06/2017
	HRVLOG1701148040-14
	23
	229.391
	CARICA
	ATEU0HRV00163

	04/06/2017
	HRVLOG1701148040-14
	18
	165.162
	NEPTUN I
	ATEU0HRV00134

	04/06/2017
	HRVLOG1701148040-14
	36
	367.026
	NEPTUN II
	ATEU0HRV00140

	05/06/2017
	HRVLOG1701148040-15
	52
	490.759
	TULJAN DVA
	ATEU0HRV00155

	05/06/2017
	HRVLOG1701148040-15
	31
	313.807
	NEPTUN II
	ATEU0HRV00140

	07/06/2017
	HRVLOG1701148041-01
	64
	642.295
	NEPTUN II
	ATEU0HRV00140

	09/06/2017
	HRVLOG1701148041-04
	138
	1376.35
	TULJAN DVA
	ATEU0HRV00155

	09/06/2017
	HRVLOG1701148041-04
	165
	1651.62
	KALI
	ATEU0HRV00037

	09/06/2017
	HRVLOG1701148041-04
	3
	32.115
	SARDINA I
	ATEU0HRV00133

	10/06/2017
	HRVLOG1701148041-05
	104
	1043.27
	NEPTUN I
	ATEU0HRV00134

	10/06/2017
	HRVLOG1701148041-05
	52
	576.322
	NEPTUN II
	ATEU0HRV00140

	10/06/2017
	HRVLOG1701148041-05
	230
	2302.17
	SARDINA II
	ATEU0HRV00161

	10/06/2017
	HRVLOG1701148041-05
	82
	823.055
	CARICA
	ATEU0HRV00163

	12/06/2017
	HRVLOG1701148041-08
	55
	495.484
	PREKO
	ATEU0HRV00021

	15/06/2017
	HRVLOG1701148041-08
	92
	1376.35
	SARDINA II
	ATEU0HRV00161

	20/06/2017
	HRVLOG1701148044-01
	170
	1697.49
	NEPTUN I
	ATEU0HRV00134




6. 
7. By-catch / Other Species Records

Table 11: Catches of other species taken by observed vessel
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)

	
	
	#
	kg
	
	#
	kg
	

	N/A
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Use 3-letter FAO species Code

There was no bycatch observed during the deployment period.





8. 

9. Checklist of requirements under ICCAT conservation and management measures 
Table 12. Summary of observed vessels potential non-compliance
 *	Fishing operations as per Table 1.
	Potential Non-compliance Event
	Operation Number

	
	FOP1*
	FOP1-12, TOP1**
	OTH***

	Dead tuna not adequately recorded in the vessel logbook and/or eBCD
	X
	
	

	Incomplete and/or incorrect logbook entry made for that day
	
	X
	X



*	The number and weight of tuna recorded in section 3 of the eBCD (Trade information) (HR17900073) produced for the several fishing operations include dead fish.
**	The positions recorded by the vessel for all of the fishing operations and for transfer operation 1 were inaccurate.
**	Throughout the deployment.
1. The logbook entries for allocated catches and catches by the fishing vessel were often inaccurate as these were based on the estimates from the PTN and the system didn´t allow retrospective modification using the estimates made following the transfer.
2. The logbook did not provide information of the allocation of catch to other vessels in The JFO when the vessel was the catching vessel
3. Allocated catch records did not include information the destination farm or the towing vessel.


Table 13. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT# /
Registration #
	Picture
	Activity / Comments 

	
	Start
	End
	Lat
	Long
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	



There were no sightings of vessels which may have been fishing in contravention to ICCAT conservation and management measures.




10. Summary of sampling performed

Table 14. Summary of sampling performed
	Fishing Op #*
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	2
	4
	4
	4
	0
	0

	3
	3
	3
	3
	0
	0

	5
	1
	1
	1
	0
	0

	10
	5
	5
	5
	0
	0

	12
	1
	1
	1
	0
	0


*	Fishing operation as per Table 1


Appendix 1: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	MARLIN
	ATEU0HRV00156
	Croatia
	9AA5610
	Catching
	

	NEPTUN II
	ATEU0HRV00140
	Croatia
	9AA5464
	Catching
	

	CARICA
	ATEU0HRV00163
	Croatia
	9AA6265
	Catching
	

	NONA MILKA
	ATEU0HRV00247
	Croatia
	9AA6575
	Towing 
	

	PREKO
	ATEU0HRV00021
	Croatia
	9A9524
	Catching
	

	TRAPA
	ATEU0HRV00075
	Croatia
	9A8497
	Towing 
	

	NEPTUN I
	ATEU0HRV00134
	Croatia
	9AA5375
	Catching
	

	TULJAN DVA
	ATEU0HRV00155
	Croatia
	9AA5632
	Catching
	

	MARLIN
	ATEU0HRV00156
	Croatia
	9AA5610
	Catching
	

	SARDINA II
	ATEU0HRV00161
	Croatia
	9AA6486
	Catching
	

	VOLUJA
	ATEU0HRV00026
	Croatia
	9A3035
	Towing 
	

	TACOMA
	ATEU0HRV00164
	Croatia
	9AA8122
	Catching
	

	KALI
	ATEU0HRV00037
	Croatia
	9A4643
	Catching
	

	SARDINA I
	ATEU0HRV00133
	Croatia
	9AA5395
	Catching
	






Appendix 2: Details of vessels sighted but not involved in BFT operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	N/A
	
	
	
	
	



There were no vessels sighted that were not involved in BFT operations.
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