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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU078

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	

	JFO number (if applicable)
	

	JFO catch Allocation Key (if applicable)
	7.398

	Observer Name
	Julio Ocon

	Observer ICCAT ID No
	165

	Signature
	[bookmark: _GoBack]



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	22/05/2017
	
	

	Briefing
	10/05/2017
	
	

	Embarkation
	25/05/2017
	
	

	Monitoring
	25/05/2017
	21/06/2017
	

	Disembarkation
	21/06/2017
	
	

	Return Home
	22/06/2017
	
	

	Debriefing
	27/06/2017
	28/06/2017
	





1. Summary of all fishing activities 

Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date
	Time
	Position

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	28/05/2017
	15:25
	15:36
	43.04776667
	15.98418333

	2
	JFO
	29/05/2017
	09:33
	09:53
	42.91273333
	15.14921667

	3
	JFO
	29/05/2017
	17:58
	18:25
	43.97743333
	15.14341667

	4
	JFO
	03/06/2017
	15:15
	15:34
	43.91666667
	15.28333333

	5
	JFO
	09/06/2017
	15:53
	16:11
	43.91866667
	15.05333333

	6
	JFO
	21/06/2017
	05:22
	05:44
	
	


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO / OFO

The vessel did not record the latitude and longitude for fishing operation 6, instead recording the zone of fishing. This operation targeted sardine. 


2. Summary of Pre-Transfer Notification (PTN), Transfer Authorisation and Release Order records

Table 2: Vessel records of Pre-transfer Notification, Transfer Authorisation and Release Orders
	Fishing Op #*
	Pre-Transfer Notification (PTN)
	Transfer Authorisation
	Release Order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	BFT #
	BFT kg
	Verification**

	1
	850
	7225
	Consultation With Vessel Master
	HRV2017AUT0012
	Consultation With Vessel Master
	
	
	

	2
	1500
	15000
	Consultation With Vessel Master
	HRV2017AUT0021
	Consultation With Vessel Master
	
	
	

	3
	500
	5000
	Consultation With Vessel Master
	HRV2017AUT0029
	Consultation With Vessel Master
	
	
	

	4
	500
	5000
	Consultation With Vessel Master
	HRV2017AUT0044
	Consultation With Vessel Master
	
	
	

	5
	1800
	18000
	Consultation With Vessel Master
	HRV2017AUT0064
	Consultation With Vessel Master
	
	
	


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master



Table 3: Observer estimate of released bluefin tuna based on video record/other method 
	Fishing
Op #*
	Release recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	1
	
	
	
	


*	Fishing operation as per Table 1.
**	rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

There were no release operations during the deployment period.


Table 4: Vessel and Observer Records for Total Estimate of bluefin tuna released following a Release Order
	Fishing Op #*
	Vessel estimate for released tuna
	Observer estimate for released tuna

	
	Live fish**
	Dead fish***
	Live fish**
	Dead fish***

	
	#
	kg
	#
	kg
	#
	kg
	#
	kg

	N/A
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Based on video record
***	Dead fish remaining in the fishing or towing gear





3. Summary of Transfer Activities

Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	TransferOp #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	28/05/2017
	19:43
	28/05/2017
	20:18
	43.04
	14.97
	SESTRICA
	ATEU0HRV00236
	EUHRV009

	2
	2
	29/05/2017
	11:37
	29/05/2017
	12:18
	42.91
	15.15
	CEZAR
	ATEU0HRV00109
	EUHRV011

	3
	3
	30/05/2017
	07:44
	30/05/2017
	08:45
	42.97
	15.12
	MAUROS MARIA
	ATEU0HRV00289
	EUHRV010

	4
	4
	03/06/2017
	18:13
	03/06/2017
	19:05
	42.92
	15.30
	CEZAR
	ATEU0HRV00109
	EUHRV009

	5
	5
	09/06/2017
	18:25
	09/06/2017
	19:14
	42.92
	15.05
	CEZAR
	ATEU0HRV00109
	EUHRV009


*	Fishing operation as per Table 1.



Table 5a: Control Transfer Activities
	Transfer Op #
	Control Transfer Op #*
	Start
	End
	Position
	Donor  Vessel Name
	Donor Vessel ICCAT #
	Donor Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	



There were no control transfers during the deployment period.




Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #**
	Transfer Op #*
	Transfer recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	1
	1
	Yes
	3
	3
	Yes

	2
	2
	Yes
	4
	3
	Yes

	3
	3
	Yes
	5
	3
	Yes

	4
	4
	Yes
	5
	2
	Yes

	5
	5
	Yes
	5
	6
	Yes


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)



Table 6a: Video records used to estimate the quantity of fish transferred in a control transfer
	Transfer Op #*
	Control Transfer Op #
	Transfer Recorded By Video(Y/N)
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video (Y/N)

	
	
	
	
	
	

	N/A
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)





Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Transfer Op #*
	Control Transfer Op #*
	Fishing Op #**
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	#
	kg
	#
	kg

	1
	
	1
	HRV-2017/254/ITD
	840
	7140
	859
	

	2
	
	2
	HRV-2017/279/ITD
	1952
	17568
	2095
	

	3
	
	3
	HRV-2017/267/ITD
	896
	8960
	945
	

	4
	
	4
	HRV-2017/281/ITD
	448
	4256
	491
	

	5
	
	5
	HRV-2017/285/ITD
	2050
	20500
	2245
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.



Table 8: Size composition of tuna
	Transfer Op #*
	Control Transfer Op #*
	Fishing
Op #**
	<8kg
	8-29kg
	>=30kg

	
	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	1
	
	1
	
	
	
	
	
	

	2
	
	2
	
	
	
	
	
	

	3
	
	3
	
	
	
	
	
	

	4
	
	4
	
	
	
	
	
	

	5
	
	5
	
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

The observer was not able to estimate the weight categories of transferred tuna.

4. 
5. Vessel and Observer Estimate for Total Catch of BFT

Table 9: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live fish
	840
	7140
	859
	
	1701447061-03
	HR17900078

	
	Dead fish
	10
	85
	10
	
	1701447061-03
	HR17900078

	2
	Live fish
	1952
	17568
	2095
	
	1704447061-04
	HR17900089

	
	Dead fish
	8
	72
	8
	
	1704447061-04
	HR17900089

	3
	Live fish
	896
	8960
	945
	
	1701447061-05
	HR17900094

	
	Dead fish
	3
	30
	3
	
	1701447061-05
	HR17900094

	4
	Live fish
	448
	4256
	491
	
	1701447061-06
	HR17900110

	
	Dead fish
	2
	19
	2
	
	1701447061-06
	HR17900110

	5
	Live fish
	2050
	20500
	2245
	
	1701447067-01
	HR17900135

	
	Dead fish
	16
	160
	16
	
	1701447067-01
	HR17900135


*	Fishing operation as per Table 1.



Table 10: Records of catches allocated to the vessel by JFO/OFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	kg
	
	

	28/05/2017
	1701447061-03
	138
	1117.2
	TULJAN DVA
	ATEU0HRV00155

	28/05/2017
	1701447061-03
	5
	43.348
	MARLIN
	ATEU0HRV00156

	28/05/2017
	1701447061-03
	48
	407.494
	CARICA
	ATEU0HRV00163

	28/05/2017
	1701447061-03
	94
	796.418
	TACOMA
	ATEU0HRV00164

	28/05/2017
	1701447061-03
	54
	488.726
	NEPTUN I
	ATEU0HRV00134

	28/05/2017
	1701447061-03
	35
	352.895
	NEPTUN II
	ATEU0HRV00140

	28/05/2017
	1701447061-03
	89
	799.007
	SARDINA I
	ATEU0HRV00133

	28/05/2017
	1701447061-03
	63
	566
	SARDINA II
	ATEU0HRV00161

	28/05/2017
	1701447061-03
	48
	432.795
	PREKO
	ATEU0HRV00021

	28/05/2017
	1701447061-03
	20
	159.801
	PONOS
	ATEU0HRV00058

	28/05/2017
	1701447061-03
	148
	1257.7
	TACOMA
	ATEU0HRV00164

	28/05/2017
	1701447061-03
	62
	523.202
	PELAGOS II
	ATEU0HRV00017

	28/05/2017
	1701447061-03
	46
	464.608
	PONOS
	ATEU0HRV00058

	28/05/2017
	1701447061-03
	32
	284.313
	NEPTUN II
	ATEU0HRV00140

	28/05/2017
	1701447061-03
	124
	1118.61
	SARDINA I
	ATEU0HRV00133

	28/05/2017
	1701447061-03
	84
	758.983
	PELAGOS II
	ATEU0HRV00017

	29/05/2017
	1701447061-04
	137
	1303.05
	TULJAN DVA
	ATEU0HRV00155

	29/05/2017
	1701447061-04
	30
	281.132
	TACOMA
	ATEU0HRV00164

	29/05/2017
	1701447061-04
	143
	1357.87
	PELAGOS II
	ATEU0HRV00017

	29/05/2017
	1701447061-04
	22
	221.946
	CARICA
	ATEU0HRV00163

	29/05/2017
	1701447061-04
	39
	348.234
	PONOS
	ATEU0HRV00058

	29/05/2017
	1701447061-04
	72
	722.805
	NEPTUN II
	ATEU0HRV00140

	29/05/2017
	1701447061-04
	38
	346.236
	PREKO
	ATEU0HRV00021

	29/05/2017
	1701447061-04
	70
	632.547
	SARDINA II
	ATEU0HRV00161

	29/05/2017
	1701447061-04
	44
	443.893
	PREKO
	ATEU0HRV00021

	01/06/2017
	1701447062-01
	46
	599.181
	TACOMA
	ATEU0HRV00164

	01/06/2017
	1701447062-01
	36
	401.205
	CARICA
	ATEU0HRV00163

	01/06/2017
	1701447062-01
	20
	241.404
	MARLIN
	ATEU0HRV00156

	02/06/2017
	1701447062-02
	18
	203.451
	MARLIN
	ATEU0HRV00156

	02/06/2017
	1701447062-02
	30
	384.707
	PELAGOS II
	ATEU0HRV00017

	02/06/2017
	1701447062-02
	32
	284.313
	NEPTUN I
	ATEU0HRV00134

	02/06/2017
	1701447062-02
	59
	532.671
	SARDINA II
	ATEU0HRV00161

	03/06/2017
	1701447062-03
	33
	334.399
	PREKO
	ATEU0HRV00021

	03/06/2017
	1701447062-03
	9
	106.534
	PREKO
	ATEU0HRV00021

	03/06/2017
	1701447062-03
	59
	710.228
	PREKO
	ATEU0HRV00021

	03/06/2017
	1701447062-03
	111
	1331.68
	PREKO
	ATEU0HRV00021

	03/06/2017
	1701447062-03
	67
	601.918
	SARDINA II
	ATEU0HRV00161

	03/06/2017
	1701447062-03
	35
	312.944
	SARDINA II
	ATEU0HRV00161

	03/06/2017
	1701447062-03
	30
	266.336
	NEPTUN II
	ATEU0HRV00140

	03/06/2017
	1701447062-03
	33
	332.92
	PELAGOS II
	ATEU0HRV00017

	03/06/2017
	1701447062-03
	33
	429.91
	CARICA
	ATEU0HRV00163

	03/06/2017
	1701447062-03
	37
	480.884
	TULJAN DVA
	ATEU0HRV00155

	04/06/2017
	1701447062-04
	88
	834.962
	TACOMA
	ATEU0HRV00164

	04/06/2017
	1701447062-04
	18
	184.955
	CARICA
	ATEU0HRV00163

	04/06/2017
	1701447062-04
	17
	187.175
	SARDINA II
	ATEU0HRV00161

	04/06/2017
	1701447062-04
	59
	532.671
	SARDINA II
	ATEU0HRV00161

	04/06/2017
	1701447062-04
	52
	468.085
	PREKO
	ATEU0HRV00021

	04/06/2017
	1701447062-04
	15
	133.168
	NEPTUN I
	ATEU0HRV00134

	04/06/2017
	1701447062-04
	30
	295.928
	NEPTUN II
	ATEU0HRV00140

	05/06/2017
	1701447062-05
	30
	281.132
	TULJAN DVA
	ATEU0HRV00155

	05/06/2017
	1701447062-05
	15
	147.964
	NEPTUN II
	ATEU0HRV00140

	05/06/2017
	1701447062-05
	11
	110.973
	PONOS
	ATEU0HRV00058

	07/06/2017
	1701447065
	52
	517.875
	NEPTUN II
	ATEU0HRV00140

	09/06/2017
	1701447067-01
	138
	1515.3
	TULJAN DVA
	ATEU0HRV00155

	09/06/2017
	1701447067-01
	3
	25.894
	SARDINA I
	ATEU0HRV00133

	10/06/2017
	1701447068
	66
	663.62
	CARICA
	ATEU0HRV00163

	10/06/2017
	1701447068
	42
	464.682
	NEPTUN II
	ATEU0HRV00140

	10/06/2017
	1701447068
	84
	841.177
	NEPTUN I
	ATEU0HRV00134

	10/06/2017
	1701447068
	186
	1856.21
	SARDINA II
	ATEU0HRV00161

	12/06/2017
	1701447069
	26
	288.9
	PONOS
	ATEU0HRV00058

	12/06/2017
	1701447069
	45
	406.162
	PREKO
	ATEU0HRV00021

	15/06/2017
	1701447072
	48
	1097.53
	SARDINA II
	ATEU0HRV00161

	16/06/2017
	1701447073
	21
	205.67
	NEPTUN II
	ATEU0HRV00140

	16/06/2017
	1701447073
	36
	430.576
	PONOS
	ATEU0HRV00058

	20/06/2017
	1701447081
	111
	1109.73
	NEPTUN I
	ATEU0HRV00134




6. 
7. By-catch / Other Species Records

Table 11: Catches of other species taken by observed vessel
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)

	
	
	#
	kg
	
	#
	kg
	

	6
	PIL
	
	
	
	
	2613
	Yes


*	Fishing operation as per Table 1.
**	Use 3-letter FAO species Code

Fishing operation 6 targeted sardines.



8. 

9. Checklist of requirements under ICCAT conservation and management measures 
Table 12. Summary of observed vessels potential non-compliance
 *	Fishing operations as per Table 1.
	Potential Non-compliance Event
	Operation Number

	
	OTH*

	Incomplete and/or incorrect logbook entry made for that day
	X



*	The logbook did not record the allocated catches to other vessels from the vessels own operations.
	The logbook did not record information on destination farm or towing vessel from other vessel catches.
	Allocated catch records in logbook not accurate as records cannot be retrospectively changed, accurate information was not received often until day later.
Own vessel catch records often not accurate as records cannot be retrospectively changed, with accurate information often not received until day after.


Table 13. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT# /
Registration #
	Picture
	Activity / Comments 

	
	Start
	End
	Lat
	Long
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	



There were no vessels sighted that were possibly fishing in contravention to ICCAT conservation and management measures.




10. Summary of sampling performed

Table 14. Summary of sampling performed
	Fishing Op #*
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	10
	10
	0
	0
	0

	2
	8
	8
	0
	0
	0

	3
	3
	3
	0
	0
	0

	4
	2
	2
	0
	0
	0

	5
	16
	16
	0
	0
	0


*	Fishing operation as per Table 1


Appendix 1: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	MARLIN
	ATEU0HRV00156
	Croatia
	9AA5610
	
	

	TULJAN DVA
	ATEU0HRV00155
	Croatia
	9AA5632
	
	

	TACOMA
	ATEU0HRV00164
	Croatia
	9AA8122
	
	

	CARICA
	ATEU0HRV00163
	Croatia
	9AA6265
	
	

	PELAGOS II
	ATEU0HRV00017
	Croatia
	9A8092
	
	

	SARDINA I
	ATEU0HRV00133
	Croatia
	9AA5395
	
	

	SARDINA II
	ATEU0HRV00161
	Croatia
	9AA6486
	
	

	NEPTUN I
	ATEU0HRV00134
	Croatia
	9AA5375
	
	

	NEPTUN II
	ATEU0HRV00140
	Croatia
	9AA5464
	
	

	PREKO
	ATEU0HRV00021
	Croatia
	9A9524
	
	

	PONOS
	ATEU0HRV00058
	Croatia
	9A6913
	
	

	SESTRICA
	ATEU0HRV00236
	Croatia
	9AA6264
	
	First transfer operation.

	CEZAR
	ATEU0HRV00109
	Croatia
	9A7338
	
	Second transfer operation.

	MAUROS MARIA
	ATEU0HRV00289
	Croatia
	9A8801
	
	Third transfer operation.

	CEZAR
	ATEU0HRV00109
	Croatia
	9A7338
	
	Fourth transfer operation.

	CEZAR
	ATEU0HRV00109
	Croatia
	9A7338
	
	Fifth transfer operation.



	*
	catching vessel in the same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)






Appendix 2: Details of vessels sighted but not involved in BFT operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	FAUST VRANCIC
	
	Croatia
	
	Inspection
	Inspected by Vuletic Ivica on 09/06/2017.
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