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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU068

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	

	JFO number (if applicable)
	

	JFO catch Allocation Key (if applicable)
	9.176

	Observer Name
	Belinda Moya

	Observer ICCAT ID No
	137

	Signature
	[bookmark: _GoBack]


Deployment details

	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	23/05/2017
	
	

	Briefing
	07/05/2017
	
	

	Embarkation
	25/05/2017
	
	

	Monitoring
	25/05/2017
	22/06/2017
	

	Disembarkation
	21/06/2017
	
	

	Return Home
	24/06/2017
	
	

	Debriefing
	27/06/2017
	28/06/2017
	





1. Summary of all fishing activities 

Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date
	Time
	Position

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	28/05/2017
	11:15
	11:30
	42.98833333
	15.03638333

	2
	JFO
	29/05/2017
	10:40
	10:55
	42.78833333
	14.92166667

	3
	JFO
	03/06/2017
	16:35
	16:50
	43.04445
	15.29695

	4
	JFO
	04/06/2017
	14:30
	14:45
	42.93728333
	15.27221667

	5
	JFO
	07/06/2017
	18:00
	18:15
	42.99195
	15.29945

	6
	JFO
	10/06/2017
	10:30
	10:45
	42.99
	15.24138333

	7
	JFO
	20/06/2017
	18:20
	18:35
	42.8875
	15.02221667


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO / OFO

The fishing operations 3 and 5 were unsuccessful (zero catch).


2. Summary of Pre-Transfer Notification (PTN), Transfer Authorisation and Release Order records

Table 2: Vessel records of Pre-transfer Notification, Transfer Authorisation and Release Orders
	Fishing Op #*
	Pre-Transfer Notification (PTN)
	Transfer Authorisation
	Release Order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	BFT #
	BFT kg
	Verification**

	1
	500
	5000
	Consultation With Vessel Master
	HRV-2017-AUT-0009
	Consultation With Vessel Master
	
	
	

	2
	900
	9000
	Consultation With Vessel Master
	HRV-2017-AUT-0023
	Consultation With Vessel Master
	
	
	

	4
	300
	3900
	Consultation With Vessel Master
	HRV-2017-AUT-0053
	Consultation With Vessel Master
	
	
	

	6
	1000
	10000
	Consultation With Vessel Master
	HRV-2017-AUT-0066
	Consultation With Vessel Master
	
	
	

	7
	1400
	14000
	Consultation With Vessel Master
	HRV-2017-AUT-0076
	Consultation With Vessel Master
	
	
	


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master

The divers visually estimated the amount of tuna for the PTN.
Both the PTN and transfer authorisation process were conducted by telephone between the vessel operator/agent and vessel during the deployment. Hard copy records of the PTN and authorisation were provided to the observer following disembarkation.



Table 3: Observer estimate of released bluefin tuna based on video record/other method 
	Fishing
Op #*
	Release recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A
	
	
	
	


*	Fishing operation as per Table 1.
**	rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

No release operations occurred.


Table 4: Vessel and Observer Records for Total Estimate of bluefin tuna released following a Release Order
	Fishing Op #*
	Vessel estimate for released tuna
	Observer estimate for released tuna

	
	Live fish**
	Dead fish***
	Live fish**
	Dead fish***

	
	#
	kg
	#
	kg
	#
	kg
	#
	kg

	N/A
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Based on video record
***	Dead fish remaining in the fishing or towing gear



3. Summary of Transfer Activities

Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	28/05/2017
	19:01
	28/05/2017
	19:47
	42.97
	15.03
	LUBIN DVA
	ATEU0HRV00150
	EU-HRV-030

	2
	2
	29/05/2017
	16:00
	29/05/2017
	16:32
	42.77
	14.92
	TRATICA
	ATEU0HRV00036
	EU-HRV-032

	4
	3
	04/06/2017
	16:16
	04/06/2017
	16:45
	42.93
	15.27
	LUBIN DVA
	ATEU0HRV00150
	EU-HRV-030

	6
	4
	10/06/2017
	15:06
	10/06/2017
	15:50
	42.98
	15.18
	LUBIN DVA
	ATEU0HRV00150
	EU-HRV-030

	7
	5
	21/06/2017
	06:40
	21/06/2017
	07:06
	42.92
	15.02
	TRATICA
	ATEU0HRV00036
	EU-HRV-032


*	Fishing operation as per Table 1.



Table 5a: Control Transfer Activities
	Transfer Op #
	Control Transfer Op #*
	Start
	End
	Position
	Donor  Vessel Name
	Donor Vessel ICCAT #
	Donor Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	



No control transfer operations occurred


Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #**
	Transfer Op #*
	Transfer recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	1
	1
	Yes
	3
	3
	Yes

	2
	2
	Yes
	1
	4
	Yes

	4
	3
	Yes
	3
	4
	Yes

	6
	4
	Yes
	2
	4
	Yes

	7
	5
	Yes
	1
	2
	Yes


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent

All transfers were estimated using the video records.


Table 6a: Video records used to estimate the quantity of fish transferred in a control transfer
	Transfer Op #*
	Control Transfer Op #
	Transfer Recorded By Video(Y/N)
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video (Y/N)

	
	
	
	
	
	

	N/A
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)
No control transfer operations occurred



Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Transfer Op #*
	Control Transfer Op #*
	Fishing Op #**
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	#
	kg
	#
	kg

	1
	
	1
	HRV-2017/229/ITD
	730
	6570
	670
	

	2
	
	2
	HRV-2017/313/ITD
	1010
	10100
	1100
	

	3
	
	4
	HRV-2017/232/ITD
	200
	1800
	204
	

	4
	
	6
	HRV-2017/236/ITD
	1130
	11300
	1235
	

	5
	
	7
	HRV-2017/315/ITD
	1400
	14000
	
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

The observer was unable to provide an estimate of the weight of tuna for any transfer.
For transfer operation 5, the observer could estimate the amount of tuna transferred. Furthermore, the vessel recorded no amount in the logbook and the BCD by the time the observer disembarked the vessel. In the ITD, the amount from the PTN estimate was used. The observer did not sign the ITD.



Table 8: Size composition of tuna
	Transfer Op #*
	Control Transfer Op #*
	Fishing
Op #**
	<8kg
	8-29kg
	>=30kg

	
	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	1
	
	1
	
	
	
	
	
	

	2
	
	2
	
	
	
	
	
	

	3
	
	4
	
	
	
	
	
	

	4
	
	6
	
	
	
	
	
	

	5
	
	7
	
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

The observer was unable to provide an accurate estimate on the weight range of the tuna.





4. 
5. Vessel and Observer Estimate for Total Catch of BFT

Table 9: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live Fish
	730
	6570
	670
	
	HRVLOG1702313046-02
	HR-17900067

	
	Dead Fish
	4
	36
	4
	39.5
	HRVLOG1702313046-02
	HR-17900067

	2
	Live Fish
	1010
	10100
	1100
	
	HRVLOG1702313046-03
	HR-17900087

	
	Dead Fish
	11
	110
	11
	114.3
	HRVLOG1702313046-03
	HR-17900087

	4
	Live Fish
	200
	1800
	204
	
	HRVLOG1702313046-11
	HR-17900117

	
	Dead Fish
	0
	0
	0
	0
	HRVLOG1702313046-11
	HR-17900117

	6
	Live Fish
	1130
	11300
	1235
	
	HRVLOG1702313048-02
	HR-17900138

	
	Dead Fish
	7
	70
	7
	76.2
	HRVLOG1702313048-02
	HR-17900138

	7
	Live Fish
	1400
	14000
	
	
	HRVLOG1702313050-01
	HR-17900156

	
	Dead Fish
	0
	0
	0
	0
	HRVLOG1702313050-01
	HR-17900156


*	Fishing operation as per Table 1.

Although an estimate of number was possible, the observer was unable to provide an estimate of the weight of tuna
Neither the vessel nor the observer could make an estimate of the number of tuna transferred in fishing operation 7, transfer operation 5. The vessel did not record any amount in either the logbook or the eBCD prior to the observer disembarking. In the ITD, the amount of tuna recorded was the amount from the PTN.



Table 10: Records of catches allocated to the vessel by JFO/OFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	kg
	
	

	28/05/2017
	1702313046-02
	46
	389.965
	CARICA
	ATEU0HRV00163

	28/05/2017
	1702313046-02
	28
	233.979
	TACOMA
	ATEU0HRV00164

	28/05/2017
	1702313046-02
	119
	1013.91
	TULJAN DVA
	ATEU0HRV00155

	28/05/2017
	1702313046-02
	46
	389.965
	KALI
	ATEU0HRV00037

	28/05/2017
	1702313046-02
	55
	467.957
	PELAGOS II
	ATEU0HRV00017

	28/05/2017
	1702313046-02
	27
	233.979
	PELAGOS II
	ATEU0HRV00017

	28/05/2017
	1702313046-02
	46
	412.904
	SARDINA II
	ATEU0HRV00161

	28/05/2017
	1702313046-02
	64
	54.595
	MARLIN
	ATEU0HRV00156

	28/05/2017
	1702313046-02
	110
	990.969
	SARDINA I
	ATEU0HRV00133

	28/05/2017
	1702313046-02
	92
	825.807
	SARDINA I
	ATEU0HRV00133

	28/05/2017
	1702313046-02
	55
	49.548
	PREKO
	ATEU0HRV00021

	28/05/2017
	1702313046-02
	44
	437.678
	NEPTUN II
	ATEU0HRV00140

	28/05/2017
	1702313046-02
	46
	458.782
	NEPTUN II
	ATEU0HRV00140

	28/05/2017
	1702313046-02
	25
	198.194
	PONOS
	ATEU0HRV00058

	28/05/2017
	1702313046-02
	58
	57.623
	PONOS
	ATEU0HRV00058

	29/05/2017
	1702313046-03
	90
	896.46
	NEPTUN II
	ATEU0HRV00140

	29/05/2017
	1702313046-03
	48
	431.897
	PONOS
	ATEU0HRV00058

	29/05/2017
	1702313046-03
	87
	784.517
	SARDINA II
	ATEU0HRV00161

	29/05/2017
	1702313046-03
	55
	550.538
	PREKO
	ATEU0HRV00021

	29/05/2017
	1702313046-03
	119
	1133.19
	TULJAN DVA
	ATEU0HRV00155

	29/05/2017
	1702313046-03
	184
	1559.86
	TACOMA
	ATEU0HRV00164

	29/05/2017
	1702313046-03
	28
	247.742
	CARICA
	ATEU0HRV00163

	29/05/2017
	1702313046-03
	55
	495.484
	KALI
	ATEU0HRV00037

	29/05/2017
	1702313046-03
	46
	412.904
	KALI
	ATEU0HRV00037

	29/05/2017
	1702313046-03
	92
	825.807
	PELAGOS II
	ATEU0HRV00017

	29/05/2017
	1702313046-03
	48
	429.42
	PREKO
	ATEU0HRV00021

	29/05/2017
	1702313046-03
	46
	458.782
	TACOMA
	ATEU0HRV00164

	01/06/2017
	1702313046-07
	64
	834.983
	TACOMA
	ATEU0HRV00164

	01/06/2017
	1702313046-07
	32
	417.491
	CARICA
	ATEU0HRV00163

	01/06/2017
	1702313046-07
	9
	119.283
	MARLIN
	ATEU0HRV00156

	01/06/2017
	1702313046-07
	1
	16.517
	NEPTUN II
	ATEU0HRV00140

	02/06/2017
	1702313046-08
	73
	660.646
	SARDINA II
	ATEU0HRV00161

	02/06/2017
	1702313046-08
	39
	352.62
	NEPTUN II
	ATEU0HRV00140

	02/06/2017
	1702313046-08
	23
	252.33
	MARLIN
	ATEU0HRV00156

	03/06/2017
	1702313046-09
	37
	330.073
	NEPTUN II
	ATEU0HRV00140

	03/06/2017
	1702313046-09
	43
	388.129
	SARDINA II
	ATEU0HRV00161

	03/06/2017
	1702313046-09
	73
	880.861
	PREKO
	ATEU0HRV00021

	03/06/2017
	1702313046-09
	11
	132.29
	PREKO
	ATEU0HRV00021

	03/06/2017
	1702313046-09
	138
	1651.62
	PREKO
	ATEU0HRV00021

	03/06/2017
	1702313046-09
	46
	596.416
	TULJAN DVA
	ATEU0HRV00155

	03/06/2017
	1702313046-09
	41
	533.196
	CARICA
	ATEU0HRV00163

	03/06/2017
	1702313046-09
	41
	394.002
	KALI
	ATEU0HRV00037

	03/06/2017
	1702313046-09
	41
	412.904
	PELAGOS II
	ATEU0HRV00017

	04/06/2017
	1702313046-11
	21
	232.144
	SARDINA II
	ATEU0HRV00161

	04/06/2017
	1702313046-11
	73
	660.646
	SARDINA II
	ATEU0HRV00161

	04/06/2017
	1702313046-11
	65
	580.543
	PREKO
	ATEU0HRV00021

	04/06/2017
	1702313046-11
	55
	523.011
	TACOMA
	ATEU0HRV00164

	04/06/2017
	1702313046-11
	9
	110.108
	MARLIN
	ATEU0HRV00156

	04/06/2017
	1702313046-11
	23
	229.391
	CARICA
	ATEU0HRV00163

	05/06/2017
	1702313046-13
	32
	313.807
	NEPTUN II
	ATEU0HRV00140

	05/06/2017
	1702313046-13
	18
	313.513
	TULJAN DVA
	ATEU0HRV00155

	05/06/2017
	1702313046-13
	20
	197.276
	PONOS
	ATEU0HRV00058

	07/06/2017
	1702313047-02
	64
	642.295
	NEPTUN II
	ATEU0HRV00140

	09/06/2017
	1702313048-01
	3
	32.115
	SARDINA I
	ATEU0HRV00133

	09/06/2017
	1702313048-01
	138
	1376.35
	TULJAN DVA
	ATEU0HRV00155

	09/06/2017
	1702313048-01
	165
	1651.62
	KALI
	ATEU0HRV00037

	10/06/2017
	1702313048-02
	51
	616.603
	NEPTUN II
	ATEU0HRV00140

	10/06/2017
	1702313048-02
	230
	2302.17
	SARDINA II
	ATEU0HRV00161

	10/06/2017
	1702313048-02
	82
	823.055
	CARICA
	ATEU0HRV00163

	12/06/2017
	1702313049-01
	32
	353.262
	PONOS
	ATEU0HRV00058

	12/06/2017
	1702313049-01
	55
	495.484
	PREKO
	ATEU0HRV00021

	15/06/2017
	1702313049-04
	92
	1376.35
	SARDINA II
	ATEU0HRV00161

	16/06/2017
	1702313049-05
	25
	247.742
	NEPTUN II
	ATEU0HRV00140

	16/06/2017
	1702313048-05
	44
	550.538
	PONOS
	ATEU0HRV00058






6. By-catch / Other Species Records
	
Table 11: Catches of other species taken by observed vessel
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)

	
	
	#
	kg
	
	#
	kg
	

	N/A
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Use 3-letter FAO species Code

No bycatch was observed during the deployment period.



7. Checklist of requirements under ICCAT conservation and management measures 
Table 12. Summary of observed vessels potential non-compliance
 *	Fishing operations as per Table 1.
	Potential Non-compliance Event
	Operation Number

	
	FOP1*
	TOP5**
	OTH***

	No electronic BFT Catch document (eBCD) produced
	
	X
	

	Dead tuna not adequately recorded in the vessel logbook and/or eBCD
	X
	
	

	Incomplete and/or incorrect logbook entry made for that day
	
	X
	X

	ICCAT transfer declaration (ITD) not completed and/or not signed by the observer
	
	X
	

	Independent observer estimate of transfer amount was not possible due to video quality
	
	X
	



*	The number and weight of tuna recorded in section 3 of the eBCD (Trade information) produced for the first fishing operation (HR-17900067) included dead fish.
**	The ITD (HRV-2017/315/ITD) was not signed because the observer was not able to estimate the amount of tuna transferred due the poor quality of the video and the bad visibility. In addition, at the time of disembarkation, no amount of tuna by weight or number had been recorded in either the eBCD (HR-17900156) or the logbook (HRVLOG1702313050-01) for the operation.
***	Logbook entries for both allocated catches and catches by the fishing vessel were often incorrect as these were initially based on PTN estimates, and the program did not permit to any retrospective modifications.
The logbook did not provide information on the allocation of catches to other vessels in the JFO when the vessel was the catching vessel.
Allocated catch records from other vessels in the JFO did not include information on the destination farm and the towing vessel.



Table 13. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT# /
Registration #
	Picture
	Activity / Comments 

	
	Start
	End
	Lat
	Long
	
	
	
	
	
	

	21/06/2017
	06:40
	07:06
	42.92
	15.02
	LUBIN DVA
	Croatia
	9AA6299
	ATEU0HRV00150
	Y
	The ITD was not signed by the observer because it was unable to estimate the amount of tuna from the video record due to the poor quality of the video and the bad visibility. In addition, at the time of disembarkation, no amount of tuna by weight or number had been recorded in either the eBCD (HR-17900156) or the logbook (HRVLOG1702313050-01) for the operation.





8. Summary of sampling performed

Table 14. Summary of sampling performed
	Fishing Op #*
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	4
	4
	4
	0
	0

	2
	11
	11
	11
	0
	0

	6
	7
	7
	7
	0
	0


*	Fishing operation as per Table 1



Appendix 1: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	SARDINA II
	ATEU0HRV00161
	Croatia
	9AA6486
	Catching
	

	CARICA
	ATEU0HRV00163
	Croatia
	9AA6265
	Catching
	

	NEPTUN II
	ATEU0HRV00140
	Croatia
	9AA5464
	Catching
	

	TULJAN DVA
	ATEU0HRV00155
	Croatia
	9AA5632
	Catching
	

	TACOMA
	ATEU0HRV00164
	Croatia
	9AA8122
	Catching
	

	PELAGOS II
	ATEU0HRV00017
	Croatia
	9A8092
	Catching
	

	MARLIN
	ATEU0HRV00156
	Croatia
	9AA5610
	Catching
	

	PREKO
	ATEU0HRV00058
	Croatia
	9A6913
	Catching
	

	KALI
	ATEU0HRV00037
	Croatia
	9A4643
	Catching
	

	SARDINA I
	ATEU0HRV00133
	Croatia
	9AA5395
	Catching
	

	NEPTUN I
	ATEU0HRV00134
	Croatia
	9AA5375
	Catching
	

	PONOS
	ATEU0HRV00058
	Croatia
	9A6913
	Catching
	

	LUBIN DVA
	ATEU0HRV00150
	Croatia
	9AA6299
	Towing 
	

	TRATICA
	ATEU0HRV00150
	Croatia
	9AA6299
	Towing 
	

	NONA MILKA
	ATEU0HRV00247
	Croatia
	9AA6575
	Towing 
	

	FULIJA
	ATEU0HRV00026
	Croatia
	9A3035
	Towing 
	

	*
	catching vessel in the same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)

	
	






Appendix 2: Details of vessels sighted but not involved in BFT operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	N/A
	
	
	
	
	



There were no vessels sighted that were not involved in BFT operations.
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