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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000TR0124

	Vessel Name
	

	Vessel ICCAT Reference Number
	

	Vessel Flag
	Turkey

	Vessel Operating Company
	 

	JFO number (if applicable)
	

	JFO Catch Allocation Key (if applicable)
	25

	Observer Name
	Mustafa Acar

	Observer ICCAT ID No
	422

	Signature
	[bookmark: _GoBack]



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	18.05.2017
	 
	 

	Briefing
	19.05.2017
	 
	Alanya 

	Embarkation
	25.05.2017
	 
	 

	Monitoring
	25.05.2017
	05.06.2017
	 

	Disembarkation
	05.06.2017
	 
	 

	Return Home
	07.06.2017
	 
	 

	Debriefing
	17.06.2017
	18.06.2017
	Ankara 



.


1. Summary of all fishing activities 

Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date
	Time
	Position

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	28.05.2017
	04:10
	06:30
	35.48
	35.35

	2
	JFO
	28.05.2017
	07:00
	07:50
	35.50
	35.30

	3
	JFO
	28.05.2017
	17:00
	17:50
	35.53
	35.33

	4
	JFO
	29.05.2017
	02:45
	03:30
	35.68
	35.43

	5
	JFO
	29.05.2017
	15:30
	16:20
	35.45
	35.43

	6
	JFO
	02.06.2017
	03:45
	04:30
	35.80
	35.77


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO / OFO



2. Summary of Pre-Transfer Notification (PTN). Transfer Authorisation and Release Order records

Table 2: Vessel records of Pre-transfer Notification. Transfer Authorisation and Release Orders
	Fishing Op #*
	Pre-Transfer Notification (PTN)
	Transfer Authorisation
	Release Order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	BFT #
	BFT kg
	Verification**

	2
	350
	15750
	e-copy Control Documents
	TUR-2017/AUT/005
	Consultation With Vessel Master
	 
	 
	 

	4
	224
	22700
	e-copy Control Documents
	TUR-2017/AUT/009
	Consultation With Vessel Master
	 
	 
	 

	6
	272
	34000
	e-copy Control Documents
	TUR-2017/AUT/022
	e-copy Control Documents
	 
	 
	 


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master


Table 3: Observer estimate of released bluefin tuna based on video record/other method 
	Fishing
Op #*
	Release recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	NA
	
	
	
	


*	Fishing operation as per Table 1.
**	rate from 1 to 5 (1 = very poor; 2 = poor. 3 = average; 4= good 5 = excellent)

No release order was taken during the deployment.




Table 4: Vessel and Observer Records for Total Estimate of bluefin tuna released following a Release Order
	Fishing Op #*
	Vessel estimate for released tuna
	Observer estimate for released tuna

	
	Live fish**
	Dead fish***
	Live fish**
	Dead fish***

	
	#
	kg
	#
	kg
	#
	kg
	#
	kg

	NA
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Based on video record
***	Dead fish remaining in the fishing or towing gear


3. Summary of Transfer Activities

Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Transfer Op #
	Fishing Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	2
	28.05.2017
	14:40
	28.05.2017
	16:00
	35.50
	35.30
	Etem AGA Mustafa Reis
	AT000TUR00463
	TUR-BAS-2017-001

	2
	4
	29.05.2017
	09:34
	29.05.2017
	10:33
	35.50
	35.28
	Kolcular
	AT000TUR00341
	TUR-BAS-2017-002

	3
	6
	02.06.2017
	08:00
	02.06.2017
	09:30
	35.82
	35.78
	SertAhmet 2
	AT000TUR07661
	TUB-BAS-2017-003


*	Fishing operation as per Table 1.

Additional remarks from direct observation:

Additional remarks from conversations / other sources (please specify source)

Table 5a: Control Transfer Activities
	Transfer Op #
	Control Transfer Op #*
	Start
	End
	Position
	Donor  Vessel Name
	Donor Vessel ICCAT #
	Donor Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	NA
	
	
	
	
	
	
	
	
	
	



No control transfer conducted during the deployment.


Table 6: Video records used to estimate the quantity of fish transferred.
	Transfer Op #*
	Control Transfer Op #*
	Fishing
Op #**
	Transfer recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	1
	NA
	2
	Yes
	4
	4
	Yes

	2
	NA
	4
	Yes
	4
	4
	Yes

	3
	NA
	6
	Yes
	4
	4
	Yes


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
***	Rate from 1 to 5 (1 = very poor; 2 = poor. 3 = average; 4= good 5 = excellent)

Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Transfer Op #*
	Control Transfer Op #*
	Fishing Op #**
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	#
	kg
	#
	kg

	1
	 
	2
	TUR-2017/005/ITD
	350
	15750
	380
	 

	2
	 
	4
	TUR-2017/009/ITD
	224
	22700
	231
	 

	3
	 
	6
	TUR-2017/021/ITD
	272
	34000
	250
	 


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.


Table 8: Size composition of tuna
	Transfer Op #*
	Control Transfer Op #*
	Fishing
Op #**
	<8kg
	8-29kg
	>=30kg

	
	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	NA
	
	
	
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

No size composition could be performed through video record.



4. 
5. Vessel and Observer Estimate for Total Catch of BFT

Table 9: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live fish
	350
	15750
	380
	 
	1094364
	TR17900014

	
	Dead fish
	0
	0
	0
	0
	NA
	NA

	2
	Live fish
	224
	22700
	231
	 
	1094367
	TR17900016

	
	Dead fish
	0
	0
	0
	0
	NA 
	NA

	3
	Live fish
	272
	34000
	250
	 
	1094372
	TR17900022

	
	Dead fish
	5
	275
	5
	275
	1094372
	TR17900022


*	Fishing operation as per Table 1.



Table 10: Records of catches allocated to the vessel by JFO/OFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	kg
	
	

	28/05/2017
	1094366
	90
	4500
	IBRAHIM REIS III
	AT000TUR00026

	28/05/2017
	1094372
	44
	3037,5
	SOYDEMIRLER
	AT000TUR00043

	29/05/2017
	1094368
	112
	5625,5
	NURSU 3
	AT000TUR00104

	01/06/2017
	1094371
	52
	6750
	IBRAHIM REIS III
	AT000TUR00026

	01/06/2017
	1094370
	104
	5200
	SOYDEMIRLER
	AT000TUR00043

	04/06/2017
	1094374
	57
	9635
	SOYDEMIRLER
	AT000TUR00043

	04/06/2017
	1094375
	315
	17515,5
	IBRAHIM REIS III
	AT000TUR00026




6. 
7. By-catch / Other Species Records

Table 11: Catches of other species taken by observed vessel
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)

	
	
	#
	kg
	
	#
	kg
	

	NA
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Use 3-letter FAO species Code

No bycatch observed.
8. 
9. 
10. Checklist of requirements under ICCAT conservation and management measures 
Table 12. Summary of observed vessels potential non-compliance
 *	Fishing operations as per Table 1.
	Potential Non-compliance Event
	Operation Number

	
	2
	(*) OT

	A group BCD reference number was allocated to caging operation > 1 day 
	 
	 

	A group BCD reference number was allocated to fish from more than one JFO
	 
	 

	A group BCD reference number was allocated to more than one farm cage 
	 
	 

	Accurate copy of the video record of the transfer not transmitted to the observer on the fishing vessel
	 
	 

	Aerial support used during searching operations (drone, plane,…)
	 
	 

	An accurate copy of the video record of transfer not transmitted to the observer on the farm
	 
	 

	BFT caged by a vessel(s) without an ICCAT authorisation number
	 
	 

	Caging / Transfer Declaration (ICD / ITD) not completed
	 
	 

	Caging not monitored by video
	 
	 

	Dead tuna during the towing operation not recorded in the ITD
	 
	 

	Dead tuna not adequately recorded by the farm
	 
	 

	Dead tuna not adequately recorded in the vessel logbook and/or eBCD
	 
	 

	Details in the eBCD inaccurate (e.g., date, cage number)
	 
	 

	Electronic BFT Catch document (eBCD) not completed - (Caging)
	 
	 

	Electronic BFT Catch document (eBCD) not produced completely (Harvest) / Harvested fish not allocated to an eBCD
	 
	 

	Farm / transport cage without identifiable and different reference number
	 
	 

	Fish below minimum size caged
	 
	 

	Fish below minimum size or weight captured or transferred (dead tuna)
	 
	 

	Fish not separated by flag of the catching vessel
	 
	 

	Fish not separated by JFO
	 
	 

	Fish not separated by year [of catching]
	 
	 

	Fishing outside designated season
	 
	 

	ICCAT transfer declaration (ITD) not completed and/or not signed by the observer
	 
	 

	Incomplete and/or incorrect logbook entry made for that day
	
	Yes 

	Independent observer estimate of amount caged was not possible due to video quality
	 
	 

	Independent observer estimate of transfer amount was not possible due to video quality
	 
	 

	Landing in unauthorised port 
	 
	 

	Landing in unauthorised port (dead tuna)
	 
	 

	Less than the correct amount of tuna released
	 
	 

	No electronic BFT Catch document (eBCD) produced
	 
	 

	No logbook entry for a fishing operation (successful or not)
	 
	 

	No logbook entry made for that day
	 
	 

	Observer access to communication facilities denied
	 
	 

	Observer estimate for the transfer more than 10% different than vessel’s
	 
	 

	Observer estimate more than 10% different than farm’s (caging)
	 
	 

	Observer prevented from carrying out duties 
	 
	 

	Observer prevented from carrying out duties (insults, threats,…)
	 
	 

	Observer prevented from taking size measurements, biological samples or examining tag/s
	 
	 

	Observer weight and/or number estimate for harvested tuna 10% different to the farm’s
	 
	 

	Pre-transfer notification not sent (or not sent prior to transfer)
	 
	 

	Release not monitored by video
	 
	 

	Transfer conducted before receiving Authorisation 
	 
	 

	Transfer not monitored by video
	 
	 

	Transhipment at-sea (dead tuna) – between other vessels
	 
	 

	Transhipment at-sea involving your vessel (dead tuna)
	 
	 

	Transhipment in unauthorised port 
	 
	 

	Transhipment in unauthorised port (dead tuna)
	 
	 

	Tuna caged before authorisation received
	 
	 

	Tuna not released following a release order
	 
	 

	Tuna transferred to a vessel(s) and or to a cage without an ICCAT number/identification
	 
	 

	Unauthorised caging after 15th August
	 
	 

	Vessel outside JFO involved directly in a fishing operation or a transfer
	 
	 

	Vessel without an ICCAT number involved in fishing operations
	 
	 

	Vessel without an ICCAT number involved in operations
	 
	 

	Video record did not show 100% of transfer (Caging).
	 
	 

	Video record did not show the receiving and donor cage to see if they already held / still hold tuna before and after the transfer operation (Caging).
	 
	 

	Video record of transfer did not show 100% of the operation (cut, gap,…)
	 Yes
	

	Video record of transfer did not show closing of door at the end of the transfer- (Caging).
	 
	 

	Video record of transfer did not show date and/or time continuously
	 
	 

	Video record of transfer did not show date continuously - (Caging)
	 
	 

	Video record of transfer did not show opening and/or closure of door at the start or the end of transfer
	 
	 

	Video record of transfer did not show opening of door at the start of transfer - (Caging)
	 
	 

	Video record of transfer did not show the receiving and donor cage to see if they already held / still hold tuna before and after the transfer operation
	 
	 

	Video record of transfer did not show time continuously - (Caging)
	 
	 

	Video record of transfer did not show Transfer Authorisation number at beginning or end of the video
	 
	 

	Video record of transfers did not show Transfer Authorisation number at beginning or end of each video (Caging).
	 
	 

	Video recording device not provided to the observer as soon as possible after operation
	 
	 

	Video recording device not provided to the observer as soon as possible after transfer
	 
	 

	Video recording device of released tuna not provided to the observer as soon as possible after release
	 
	 




(*) OT:  PNC event related to ‘Destination farm details were not recorded in the logbook’.  This occurred during all 3 (three) operations conducted by the vessel itself and also occurred whilst recording their allocations came from 7 (seven) operations conducted by other fishing vessels in the same JFO listed in Table 10.  PNCs were sent.
3. Activity of other vessels: Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures

Table 13. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT# /
Registration #
	Picture
	Activity / Comments 

	
	Start
	End
	Lat
	Long
	
	
	
	
	
	

	NA
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



No vessels observed in breach.


11. Summary of sampling performed

Table 14. Summary of sampling performed
	Fishing Op #*
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	2
	10
	(*) 20
	10
	10
	0


*	Fishing operation as per Table 1

(*) CFL & SFL measurements were taken from all 10 mortalities.


Appendix 1: Details of vessels involved in catching/ towing/ supporting/other operations


	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	IBRAHIMREISIII
	AT000TUR00026
	Turkey
	 
	Other
	Help

	SOYDMIRLER
	AT000TUR00043
	Turkey
	 
	Other
	Help

	NURSU 3
	AT000TUR00104
	Turkey
	 
	Catching
	 

	*
	catching vessel in the same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)

	
	






Appendix 2: Details of vessels sighted but not involved in BFT operations


	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	NA
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