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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU075

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	

	JFO number (if applicable)
	

	JFO catch Allocation Key (if applicable)
	7.398

	Observer Name
	Jessica Herrera Perdomo

	Observer ICCAT ID No
	414

	Signature
	[bookmark: _GoBack]



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	23/05/2017
	
	

	Briefing
	08/05/2016
	
	

	Embarkation
	25/05/2017
	
	

	Monitoring
	25/05/2017
	21/06/2017
	

	Disembarkation
	21/06/2017
	
	

	Return Home
	22/06/2017
	
	

	Debriefing
	27/06/2017
	28/06/2017
	






1. Summary of all fishing activities 

Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date
	Time
	Position

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	28/05/2017
	11:12
	11:36
	43.62991667
	15.6953

	2
	JFO
	28/05/2017
	17:06
	17:33
	43.62991667
	15.6953

	3
	JFO
	29/05/2017
	11:26
	11:55
	42.81405
	14.92395

	4
	JFO
	01/06/2017
	14:30
	14:57
	43.71435
	15.46971667

	5
	JFO
	04/06/2017
	15:28
	15:58
	42.94881667
	15.26343333

	6
	JFO
	19/06/2017
	04:20
	05:20
	
	

	7
	JFO
	21/06/2017
	03:54
	04:19
	
	


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO / OFO

For fishing operations 6 and 7, the vessel did not record the latitude or longitude of the fishing operation in the logbook, only the fishing zone. For these operations, the vessel targeted sardines. For fishing operations 1-5, the vessel did not record accurate latitude and longitude.

2. Summary of Pre-Transfer Notification (PTN), Transfer Authorisation and Release Order records

Table 2: Vessel records of Pre-transfer Notification, Transfer Authorisation and Release Orders
	Fishing Op #*
	Pre-Transfer Notification (PTN)
	Transfer Authorisation
	Release Order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	BFT #
	BFT kg
	Verification**

	1
	300
	2550
	Consultation With Vessel Master
	HRV2017AUT0003
	Consultation With Vessel Master
	
	
	

	2
	2000
	17000
	Consultation With Vessel Master
	HRV2017AUT0017
	Consultation With Vessel Master
	
	
	

	3
	500
	5000
	Consultation With Vessel Master
	HRV2017AUT0030
	Consultation With Vessel Master
	
	
	

	4
	700
	9100
	Consultation With Vessel Master
	HRV2017AUT0032
	Consultation With Vessel Master
	
	
	

	5
	800
	7600
	Consultation With Vessel Master
	HRV2017AUT0054
	Consultation With Vessel Master
	
	
	


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master






Table 3: Observer estimate of released bluefin tuna based on video record/other method 
	Fishing
Op #*
	Release recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A
	
	
	
	


*	Fishing operation as per Table 1.
**	rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

There were no release operations carried out during the deployment period.


Table 4: Vessel and Observer Records for Total Estimate of bluefin tuna released following a Release Order
	Fishing Op #*
	Vessel estimate for released tuna
	Observer estimate for released tuna

	
	Live fish**
	Dead fish***
	Live fish**
	Dead fish***

	
	#
	kg
	#
	kg
	#
	kg
	#
	kg

	N/A
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Based on video record
***	Dead fish remaining in the fishing or towing gear





3. Summary of Transfer Activities

Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	28/05/2017
	14:57
	28/05/2017
	15:45
	43.63
	15.70
	MAUROS MARIA
	ATEU0HRV00289
	EU-HRV-010

	2
	2
	29/05/2017
	07:13
	29/05/2017
	07:56
	43.63
	15.11
	SESTRICA
	ATEU0HRV00236
	EU-HRV-009

	3
	3
	30/05/2017
	08:16
	30/05/2017
	09:04
	42.82
	14.95
	TRAPA
	ATEU0HRV00075
	EU-HRV-012

	4
	4
	02/06/2017
	07:23
	02/06/2017
	08:13
	43.71
	15.47
	TRAPA
	ATEU0HRV00075
	EU-HRV-012

	5
	5
	04/06/2017
	19:26
	04/06/2917
	20:30
	42.95
	15.26
	CEZAR
	ATEU0HRV00109
	EU-HRV-009



*	Fishing operation as per Table 1.
For transfer operations 1-5, the vessel did not record accurate latitude and longitude


Table 5a: Control Transfer Activities
	Transfer Op #
	Control Transfer Op #*
	Start
	End
	Position
	Donor  Vessel Name
	Donor Vessel ICCAT #
	Donor Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	



There were no control transfer operations during the deployment period.

Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #**
	Transfer Op #*
	Transfer recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	1
	1
	Yes
	4
	3
	Yes

	2
	2
	Yes
	4
	1
	Yes

	3
	3
	Yes
	5
	3
	Yes

	4
	4
	Yes
	3
	3
	Yes

	5
	5
	Yes
	3
	4
	Yes


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)



Table 6a: Video records used to estimate the quantity of fish transferred in a control transfer
	Transfer Op #*
	Control Transfer Op #
	Transfer Recorded By Video(Y/N)
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video (Y/N)

	
	
	
	
	
	

	N/A
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)



Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Transfer Op #*
	Control Transfer Op #*
	Fishing Op #**
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	#
	kg
	#
	kg

	1
	
	1
	HRV-2017/265/ITD
	1265
	10.7525
	1217
	

	2
	
	2
	HRV-2017/255/ITD
	3021
	25678.5
	
	

	3
	
	3
	HRV-2017/291/ITD
	396
	3762
	400
	

	4
	
	4
	HRV-2017/293/ITD
	599
	7787
	583
	

	5
	
	5
	HRV-2017/283/ITD
	1188
	11286
	1306
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

No observer estimate of the number of tuna transferred for transfer operation 2 was possible due to the video quality.




Table 8: Size composition of tuna

	Transfer Op #*
	Control Transfer Op #*
	Fishing
Op #**
	<8kg
	8-29kg
	>=30kg

	
	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	1
	
	1
	
	
	
	
	
	

	2
	
	2
	
	
	
	
	
	

	3
	
	3
	
	
	
	
	
	

	4
	
	4
	
	
	
	
	
	

	5
	
	5
	
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

The observer was not able to estimate the weight categories of transferred tuna.

4. 


5. Vessel and Observer Estimate for Total Catch of BFT
Table 9: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live fish
	1267
	10769.5
	1217
	
	1704925055-02
	HR17900069

	
	Dead fish
	0
	0
	2
	
	1704925055-02
	HR17900069

	2
	Live fish
	3021
	25678.5
	
	
	1704925055-03
	HR17900082

	
	Dead fish
	60
	510
	60
	
	1704925055-03
	HR17900082

	3
	Live fish
	396
	3762
	400
	
	1704925055-4
	HR17900095

	
	Dead fish
	4
	38
	4
	
	1704925055-4
	HR17900095

	4
	Live fish
	599
	7787
	583
	
	1704925056-01
	HR17900097

	
	Dead fish
	24
	312
	24
	304
	1704925056-01
	HR17900097

	5
	Live fish
	1188
	11286
	1306
	
	1704925058-01
	HR17900118

	
	Dead fish
	7
	66.5
	7
	
	1704925058-01
	HR17900118


*	Fishing operation as per Table 1.

The observer was not able to estimate the amount of tuna transferred for fishing operation 2. For this fishing operation, the vessel did not record any amount of fish transferred in the ITD. The observer did not sign the ITD.
The observer was only able to weigh the dead fish for fishing operation 4 when a scale was available.



Table 10: Records of catches allocated to the vessel by JFO/OFO

	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	kg
	
	

	28/05/2017
	1704925055-02
	46
	464.608
	PONOS
	ATEU0HRV00058

	28/05/2017
	1704925055-02
	54
	488.726
	NEPTUN I
	ATEU0HRV00134

	28/05/2017
	1704925055-02
	89
	799.007
	SARDINA I
	ATEU0HRV00133

	28/05/2017
	1704925055-02
	48
	432.795
	PREKO
	ATEU0HRV00021

	28/05/2017
	1704925055-02
	124
	1118.61
	SARDINA I
	ATEU0HRV00133

	28/05/2017
	1704925055-02
	20
	159.801
	PONOS
	ATEU0HRV00058

	28/05/2017
	1704925055-02
	35
	352.895
	NEPTUN II
	ATEU0HRV00140

	28/05/2017
	1704925055-02
	62
	523.202
	PELAGOS II
	ATEU0HRV00017

	28/05/2017
	1704925055-02
	84
	758.983
	PELAGOS II
	ATEU0HRV00017

	28/05/2017
	1704925055-02
	65
	585.938
	MARLIN
	ATEU0HRV00156

	28/05/2017
	1704925055-02
	138
	1177.2
	TULJAN DVA
	ATEU0HRV00155

	28/05/2017
	1704925055-02
	63
	536.407
	KALI
	ATEU0HRV00037

	28/05/2017
	1704925055-02
	63
	565.963
	SARDINA II
	ATEU0HRV00161

	28/05/2017
	1704925055-02
	32
	284.313
	NEPTUN II
	ATEU0HRV00140

	28/05/2017
	1704925055-02
	47
	407.494
	CARICA
	ATEU0HRV00163

	29/05/2017
	1704925055-03
	38
	346.236
	PREKO
	ATEU0HRV00021

	29/05/2017
	1704925055-03
	70
	632.547
	SARDINA I
	ATEU0HRV00133

	29/05/2017
	1704925055-03
	44
	443.893
	PREKO
	ATEU0HRV00021

	29/05/2017
	1704925055-03
	39
	348.234
	PREKO
	ATEU0HRV00021

	29/05/2017
	1704925055-03
	76
	755.357
	NEPTUN I
	ATEU0HRV00134

	29/05/2017
	1704925055-03
	72
	722.805
	NEPTUN II
	ATEU0HRV00140

	29/05/2017
	1704925055-03
	145
	1305.05
	KALI
	ATEU0HRV00037

	29/05/2017
	1704925055-03
	143
	1357.87
	PELAGOS II
	ATEU0HRV00017

	29/05/2017
	1704925055-03
	22
	221.946
	CARICA
	ATEU0HRV00163

	29/05/2017
	1704925055-03
	137
	1303.05
	TULJAN DVA
	ATEU0HRV00155

	29/05/2017
	1704925055-03
	67
	665.099
	KALI
	ATEU0HRV00037

	01/06/2017
	1704925056-01
	20
	241.404
	MARLIN
	ATEU0HRV00156

	01/06/2017
	1704925056-01
	36
	179.259
	CARICA
	ATEU0HRV00163

	01/06/2017
	1704925056-01
	1
	13.316
	NEPTUN II
	ATEU0HRV00140

	02/06/2017
	1704925056-02
	26
	288.9
	MARLIN
	ATEU0HRV00156

	02/06/2017
	1704925056-02
	30
	384.707
	PELAGOS II
	ATEU0HRV00017

	02/06/2017
	1704925056-02
	32
	284.313
	NEPTUN I
	ATEU0HRV00134

	02/06/2017
	1704925056-02
	59
	532.671
	SARDINA II
	ATEU0HRV00161

	03/06/2017
	1704925057-01
	33
	317.531
	KALI
	ATEU0HRV00037

	03/06/2017
	1704925057-01
	33
	332.92
	PELAGOS II
	ATEU0HRV00017

	03/06/2017
	1704925057-01
	33
	429.91
	CARICA
	ATEU0HRV00163

	03/06/2017
	1704925057-01
	37
	480.884
	TULJAN DVA
	ATEU0HRV00155

	03/06/2017
	1704925057-01
	30
	266.336
	NEPTUN II
	ATEU0HRV00140

	03/06/2017
	1704925057-01
	33
	334.399
	PREKO
	ATEU0HRV00021

	03/06/2017
	1704925057-01
	9
	106.534
	PREKO
	ATEU0HRV00021

	03/06/2017
	1704925057-01
	59
	710.228
	PREKO
	ATEU0HRV00021

	03/06/2017
	1704925057-01
	111
	1331.68
	PREKO
	ATEU0HRV00021

	03/06/2017
	1704925058-01
	35
	312.944
	SARDINA II
	ATEU0HRV00161

	04/06/2017
	1704925058-01
	12
	146.485
	MARLIN
	ATEU0HRV00156

	04/06/2017
	1704925058-01
	17
	187.175
	SARDINA II
	ATEU0HRV00161

	04/06/2017
	1704925058-01
	59
	532.671
	SARDINA II
	ATEU0HRV00161

	04/06/2017
	1704925058-01
	52
	505.076
	PREKO
	ATEU0HRV00021

	04/06/2017
	1704925058-01
	15
	133.168
	NEPTUN I
	ATEU0HRV00134

	04/06/2017
	1704925058-01
	30
	295.929
	NEPTUN II
	ATEU0HRV00140

	04/06/2017
	1704925058-01
	27
	246.36
	CARICA
	ATEU0HRV00163

	05/06/2017
	1704925058-02
	22
	210.849
	NEPTUN II
	ATEU0HRV00140

	05/06/2017
	1704925058-02
	18
	175.708
	PONOS
	ATEU0HRV00058

	05/06/2017
	1704925058-02
	42
	395.656
	TULJAN DVA
	ATEU0HRV00155

	07/06/2017
	1704925059-01
	52
	517.875
	NEPTUN II
	ATEU0HRV00140

	09/06/2017
	1704925060-01
	148
	1405.66
	TULJAN DVA
	ATEU0HRV00155

	09/06/2017
	1704925060-01
	153
	1528.47
	KALI
	ATEU0HRV00037

	09/06/2017
	1704925060-01
	3
	18.717
	SARDINA I
	ATEU0HRV00133

	10/06/2017
	1704925060-02
	70
	665.839
	CARICA
	ATEU0HRV00163

	10/06/2017
	1704925060-02
	37
	369.911
	NEPTUN II
	ATEU0HRV00140

	10/06/2017
	1704925060-02
	74
	739.821
	NEPTUN I
	ATEU0HRV00134

	10/06/2017
	1704925060-02
	185
	1849.55
	SARDINA II
	ATEU0HRV00161

	12/06/2017
	1704925062-01
	26
	288.9
	PONOS
	ATEU0HRV00058

	12/06/2017
	1704925062-01
	45
	406.162
	PREKO
	ATEU0HRV00021

	15/06/2017
	1704925065-01
	48
	1097.53
	SARDINA II
	ATEU0HRV00161

	16/06/2017
	1704925066-01
	21
	205.67
	NEPTUN II
	ATEU0HRV00140

	16/06/2017
	1704925066-01
	36
	430.576
	PONOS
	ATEU0HRV00058

	20/06/2017
	1704925071-01
	111
	1109.73
	NEPTUN I
	ATEU0HRV00134




6. 


7. By-catch / Other Species Records

Table 11: Catches of other species taken by observed vessel
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)

	
	
	#
	kg
	
	#
	kg
	

	6
	PIL
	
	
	
	460
	10
	Yes

	7
	ANE
	
	
	
	150
	2500
	Yes

	7
	MAS
	
	
	
	
	20
	Yes

	7
	PIL
	
	
	
	140
	3100
	Yes


*	Fishing operation as per Table 1.
**	Use 3-letter FAO species Code

Fishing operations 6 and 7 targeted sardines.




8. Checklist of requirements under ICCAT conservation and management measures 
Table 12. Summary of observed vessels potential non-compliance
 *	Fishing operations as per Table 1.
	Potential Non-compliance Event
	

	
	FOP1*
	FOP2**
	FOP6, 7
	FOP1-5, TOP1-5****
	FOP1-5*****
	OTH******

	Dead tuna not adequately recorded in the vessel logbook and/or eBCD
	X
	
	
	
	X
	

	Incomplete and/or incorrect logbook entry made for that day
	X
	
	X
	X
	
	X

	ICCAT transfer declaration (ITD) not completed and/or not signed by the observer
	
	X
	
	
	
	

	Independent observer estimate of transfer amount was not possible due to video quality
	
	X
	
	
	
	



*	Following the fishing and associated transfer operation conducted on the 28th May 2017, the logbook was not fully completed following a catch and transfer within the required time due to technical problems. 
Furthermore, the logbook did not include the 2 dead fish (although these were included in the eBCD).
**	The observer was unable to estimate the amount of tuna due to the high amount passing at the same time. The observer did not sign the ITD.
***	The vessel did not record latitude and longitude for fishing operations 6 and 7. Instead the zone of fishing was recorded. The vessel was targeting sardines during these operations.
****	The vessel recorded inaccurate positional data for fishing and transfer operations 1-5.
*****	For fishing operations 1-5, the number and weight of tuna recorded in section 3 of the eBCD (Trade information) (HR17900060; HR17900082; HR17900095; HR17900097 and HR17900118) produced, included dead fish.
******	Logbook entries for both allocated catches and catches by the fishing vessel were often inaccurate as these were based on the estimates from the PTN and the system did not allow retrospective modifications using the estimates made following the transfer.
The logbook did not provide information of the allocation of catch to other vessels in the JFO. When the vessel was the catching vessel.
Allocated catch records did not include information on the destination farm or the towing vessel.



Table 13. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT# /
Registration #
	Picture
	Activity / Comments 

	
	Start
	End
	Lat
	Long
	
	
	
	
	
	

	29/05/2017
	07:13
	07:56
	43.02
	14.92
	SESTRICA
	Croatia
	9AA6264
	ATEU0HRV00236
	Y
	The observer was unable to estimate the amount of tuna due to the high amount passing at the same time. The observer did not sign the ITD.







9. Summary of sampling performed

Table 14. Summary of sampling performed
	Fishing Op #*
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	2
	60
	60
	0
	0
	0

	3
	4
	4
	0
	0
	0

	4
	24
	24
	24
	0
	0

	5
	7
	7
	0
	0
	0


*	Fishing operation as per Table 1

Appendix 1: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	PELAGOS II
	ATEU0HRV00017
	Croatia
	9A8092
	Catching
	

	CARICA
	ATEU0HRV00163
	Croatia
	9AA6265
	Catching
	

	MARLIN
	ATEU0HRV00156
	Croatia
	9AA5610
	Catching
	

	SARDINA II
	ATEU0HRV00161
	Croatia
	9AA6486
	Catching
	

	SARDINA I
	ATEU0HRV00133
	Croatia
	9AA5395
	Catching
	

	TULJAN DVA
	ATEU0HRV00155
	Croatia
	9AA5632
	Catching
	

	NEPTUN I
	ATEU0HRV00134
	Croatia
	9AA5375
	Catching
	

	NEPTUN II
	ATEU0HRV00140
	Croatia
	9AA5464
	Catching
	

	KALI
	ATEU0HRV00037
	Croatia
	9A4643
	Catching
	

	PREKO
	ATEU0HRV00021
	Croatia
	9A9524
	Catching
	

	PONOS
	ATEU0HRV00058
	Croatia
	9A6913
	Catching
	

	MAUROS MARIA
	ATEU0HRV00289
	Croatia
	9A8801
	Towing 
	

	SESTRICA
	ATEU0HRV00236
	Croatia
	9AA6264
	Towing 
	

	TRAPA
	ATEU0HRV00075
	Croatia
	9A8497
	Towing 
	

	CEZAR
	ATEU0HRV00109
	Croatia
	9A7338
	Towing 
	

	NONA MILKA
	ATEU0HRV00247
	Croatia
	9AA6575
	Towing 
	

	VOLUJA
	ATEU0HRV00026
	Croatia
	9A3035
	Towing 
	

	LUBIN DVA
	ATEU0HRV00150
	Croatia
	9AA6299
	Towing 
	

	*
	catching vessel in the same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)




Appendix 2: Details of vessels sighted but not involved in BFT operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	Guardia Costiera
	
	EU.Italy
	
	Inspection
	Inspected by APRILE, Giulio and DOLIC, Nedjeljko.

	Faust Vrančić
	
	Croatia
	
	Inspection
	Army and Institute for Oceanography and Fisheries
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