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CALL FOR TENDERS ICCAT/AOTTP 16/2017

Evidence based approach for sustainable management of tuna resources in

the Atlantic - Atlantic Ocean Tropical Tuna Tagging Programme (AOTTP)
(ICCAT/AOTTP - TAGGING ACTIVITIES IN SOUTH-WEST ATLANTIC)

ICCAT/AOTTP General Background and Objectives

The overall objective of the Atlantic Ocean Tropical Tuna Tagging Programme (AOTTP) is to contribute to the
food security and economic growth of the Atlantic coastal states by ensuring sustainable management of their
tropical tuna resources. Specifically, the AOTTP will use the information it collects on tuna stocks in the Atlantic
to improve and update scientific advice provided to developing coastal states, and other Contracting Parties,
enabling them to adopt appropriate Conservation and Management Measures (CMMs) for tunas in the framework
of the International Commission for the Conservation of Atlantic Tunas (ICCAT).

AOTTP will collect tag-recapture, and associated data, for the main tropical tuna species in the Atlantic Ocean.
Data collected will be used to calculate key population parameters in support of stock assessments (e.g. growth
rates, natural mortality, exploitation rates and stock structure) and subsequent management. Scientists from
relevant Contracting Parties of ICCAT will be trained in tagging, data-collection and the use of tagging data in
stock assessment and management.

This Call for Tenders concerns the delivery of Expected Result 1 (Tag-recapture and associated data for the three
main tropical tuna and on neritic tuna species in the Atlantic are stored in a database at the ICCAT Secretariat) via
the implementation of Activity 1 (Tagging of tunas).

AOTTP has a strong commitment to capacity development among relevant stakeholder groups from developing
countries around the tropical Atlantic Ocean. Proposals demonstrating leadership and/or strong involvement from
developing country fisheries institutions, public bodies and scientists will, therefore, be preferred.

AOTTP SECOND (12 MONTH) TAGGING PROGRAMME 2017 to 2018

During AOTTP teams are being deployed to tag tropical tunas across the Atlantic Ocean. The tags will be
distributed as evenly as possible among the three main species, i.e. yellowfin (Thunnus albacares), bigeye
(Thunnus obesus) and skipjack (Katsuwonus pelamis). Neritic species, e.g. Little Tunny Euthynnus alletteratus),
and Wahoo (Acanthocybium solandri) will also be tagged on an opportunistic basis.

During the programme, several types of tag will be used to achieve different objectives. All tags will be procured
by ICCAT/AOTTP and delivered to the Contractor(s) prior to the commencement of cruises.

Conventional dart tags will be the main type of tag used. These are simple plastic tags uniquely identified and
implanted at the basis of the second dorsal fin of the tuna through the pterygiophores. Twenty percent (20%) of
fish should be double tagged which allows “tag shedding rates” to be estimated.

Pop-up electronic tags will also be deployed to collect important behavioral data, in particular on horizontal and
vertical movements of tuna. Training and guidance in their use and deployment will be provided by
ICCAT/AOTTP if required.

Potential Contractors should propose to tag fish in the south-west Atlantic south of 10°N and west of 30°W
(see Figure 1). Eligible regions include the High Seas and/or the territorial waters of Guyana, and/or
Suriname, and/or French Guiana, and/or Brazil, and/or Uruguay.

The AOTTP is targeting similar numbers of each of the 3 main tropical species but this will clearly depend on the
local availability of each species. Tuna fishing is also highly seasonal and potential Contractors should provide a
chronogram stating exactly where, and during which time periods (months), they will plan their tagging, stating
their justifications.

Tagging shall also be distributed over as much of the age and size range of the three target species as possible
while the spatial distribution of the tagging should also be as ‘representative’ as possible.

1



ICCAT-AOTTP 16/2017

Contractors should also describe how tagging will be distributed among “free schools”, oil platforms, FADs, and
FADs belonging to purse-seiners where relevant.

Tagging operations should not take place close to the most active fishing areas. Note: It is relatively easy to tag
tunas in the core fishing zones, but ICCAT/AOTTP wants to avoid short-term recoveries which have less scientific
value.

Contractors should describe in detail the logistics of their tagging operations, the fishing gears they propose to use
and outline how mortality of returned fish will be kept to a minimum. If opting to use bait-boats (pole and line),
Contractors should describe their vessel capacity for live bait storage, and the equipment to be carried and used to
catch live bait. They should also consider where, when, and how live bait can be caught. If live baits are to be
bought from artisanal fishermen, Contractors should describe where, when and how, and include necessary budget.
Additionally, if commercial fishing vessels are to be used, a description should be provided of the vessel’s capacity
to comfortably accommodate and feed the tagging team on board, and ensure their safety.

Contractor tasks

o The successful Contractor(s), will work in close consultation with the ICCAT/AOTTP Coordination
team, and will tag fish in the previously specified regions of the Atlantic Ocean.

e ICCAT/AOTTP will work with the successful Contractor(s) to procure all necessary agreements with
local authorities when carrying out tagging within national jurisdictions. Note that by ICCAT Ree. [11-
06] cooperation with the relevant coastal states, all of which are ICCAT CPCs, is ensured.

e Tagging teams will be provided and trained by the Contractor(s) in close collaboration with the
ICCAT/AOTTP Coordination team.

e  The Contractor(s) shall be responsible for all basic data management and for uploading all data collected
to the ICCAT database using the Memento smartphone Application developed by AOTTP.

e ICCAT/AOTTP will manage the database and provide advice, hardware and software in all procedures
relating to data collection and storage.

e A vitally important component of any fish tagging programme is to maximize: the recovery of the tags,
all relevant metadata, and in some cases the actual fish itself. The ICCAT/AOTTP team is coordinating
tag-recovery activities in all the major Atlantic tuna ports. Contractors, however, should provide some
details/ideas as how best their activities might be used to help ICCAT/AOTTP raise awareness of the
tagging programme in their area increasing recovery rates.

e The necessary tags (all types), and applicators will be provided by ICCAT/AOTTP.

e Tagging tables, tagging mattresses, tag blocks, mp3 recorders, measuring tapes, gloves, computer
hardware and software, chemical tagging liquids, and cradles will be provided by the Contractor, but all
must first be approved by the ICCAT/AOTTP Coordination team.

e Any Android smartphones needed for recording data and transmission to the ICCAT/AOTTP will be
purchased by the Contractor, after the approval by the ICCAT/AOTTP Coordination team.

e  Manuals and other relevant training material will be provided by AOTTP.

e If the targets specified are not met in full, financial penalties may be imposed per fish unless the
Contractor can provide a well-documented instance of a ‘force majeure’ impeding the fishing activities.

e  The Contractor shall conduct all tagging operations in such a way to avoid short-term recoveries as much
as possible (i.e. try to keep away from main centers of commercial fishing activity; avoiding fishing the
same school twice).

o If it appears that tagging targets are being met too quickly the Contractor must first consult with the
ICCAT/AOTTP coordination for direction. [ICCAT/AOTTP wants to spread out the releases in time (as
well as space) as much as possible].

e Ininstances of high abundance of fish; tagging targets specified may be exceeded by the Contractor after
consultation with the ICCAT/AOTTP coordination. No extra payments will, however, be made.

o  The Contractor will be responsible for any licenses/permissions pertaining to the tagging of tuna and the
capture of live-bait in national waters. The ICCAT Secretariat will however, provide any necessary
supporting documents.

e No storage or retention of fish will be allowed other than that strictly necessary for fishing (ie. bait) the
fish to tag or corresponding to fish to be sampled within AOTTP activities. However, very small
quantities of fish (<100 kg) may be retained on board, sufficient for consumption by the crew. Fish
damaged by the tagging operations should be preferred for these uses.
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e The Contractor must take photographs/videos of the all related tagging activities (e.g. bait -fishing and
storage; fishing for tuna; tagging and release; any other relevant activity), which should be sent to
ICCAT/AOTTP.

e Contractor will take photographs of the (in sifu) deployment of all electronic tags and transmit to
ICCAT/AOTTP.

Conventional, electronic and chemical tagging of tropical tunas in the South-West Atlantic.

Offers under AOTTP Tagging in North West Atlantic shall ensure the following:

a) At least 17,000 individual tropical tuna should be tagged with conventional dart tags, shared as evenly as
is practical among bigeye, skipjack and yellowfin. Wahoo and Little Tunny should not be targeted, but if
caught they should be tagged.

b) At least 3,400 (20%) of the overall target of 17,000 fish should be double-tagged with conventional dart
tags, and the age/size range across all species should be as wide as possible.

¢) That tunas tagged are tagged in the south-west Atlantic (ie. south of 10°N and west of 30°W).

d) A minimum of 20 pop-up and 50 internal electronic tags are deployed distributed evenly between bigeye
and yellowfin. Note that these numbers may be revised downwards.

e) Tagging is planned according to the seasonal availability of the species being targeted.

f) Any commercial fishing vessels are on the ICCAT List of Authorised Vessels (available by emailing
aottp@iccat.int).

g) A minimum of 1500 fish, spread among the three tropical tuna species, should be chemically tagged with
either oxytetracycline or strontium chloride.

h) Tagging work is controlled by a Tagging Leader (Annex I) who has experience tagging tunas. These
Leaders will work in close, constant contact with the AOTTP Coordination team and be responsible for
managing all field activities. He/she will write and submit Reports and ensure data are submitted/uploaded
to ICCAT. Management of the scientific teams on board, and their training and monitoring will also be
the responsibility of the Tagging Leader.

i) That proposals include substantial involvement of local public/private entities responsible for research and
data collection on ICCAT tuna fisheries. Consortia between relevant CPCs are encouraged.

j)  All necessary permits for accessing and operating in the waters under the jurisdiction of each CPC
concerned have been procured.

Interested Contractor(s) or (s) shall provide detailed proposals describing how the AOTTP objectives for the
tagging work in the north-west Atlantic will be achieved. The prospective Contractor(s) should endeavor to ensure
coverage of areas and tuna size groups as indicated above. Fishing is difficult to predict. For this reason, accurate
and timely reports are essential, detailing the numbers and size ranges of the fish tagged. ICCAT/AOTTP
Coordination team, therefore, reserves the right (where reasonable) to intervene in planned tagging to alter
activities so adequate coverage of regions, species and size-classes is attained.

Proposals that involve many different vessels/teams should be combined under a single consortia, although

proposals for only one type of tagging (only electronic or conventional) will also be considered. Detailed
descriptions of the proposed activities, how post-release mortality will be mitigated, and any
modifications/suggestions should be described in all proposals.

It is also re-iterated here that proposals that do not demonstrate evidence of local involvement, and a commitment
to capacity building and training, will not be considered

Contractor minimum qualifications

M Documented multi-year experience in tuna or tuna-species studies; previous experience in tagging or local
multi-year tagging.

M Availability of sufficient qualified scientific and technical staff to carry out the duties.

M Availability of the necessary vessel(s) or traps to carry out the duties.

M Availability of at least one specialist in “populating” tagging databases.

[ Excellent working knowledge of one of the three official languages of ICCAT (English, French, Spanish).
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Request for bids

Interested entities should submit an offer to the attention of Mr. Driss Meski, the Executive Secretary of ICCAT,
at the following address: driss.meski@jiccat.int by 17:00 GMT-3 by 26 January 2018, including:

a)
b)

g

h)

i)

k)

Acknowledgment of this Call for Tenders ICCAT/AOTTP 16/2017)

A detailed offer, based on the objectives of this Call for Tenders, clearly specifying the objective(s) for
which the tender is submitted, describing the strata where the tagging will be conducted. Departures from
the overall tagging design, described above, can be made with justification.

The curricula vitae of the scientific staff.

The curricula vitae of the institution(s) or entity(ies) applying for the ICCAT/AOTTP tagging activity
2017-2018, with any documented experience in these fields, to include recent and relevant contracts for the
same or similar items and other references (including contract numbers, points of contact with telephone
numbers and other relevant information).

A preliminary estimated budget for the tagging activity and for populating the ICCAT tagging databases,
to be detailed by individual components (e.g., tagging staff, organization of staff including the time for data
input, vessel rent, operational costs, travel, consumables, etc.) and any discount terms (overhead to cover
administrative and general costs could be admitted within a maximum limit of 10% of the personnel costs).

The name, address, and telephone number of the tendering body.

The bank account of the tendering body, (bank name, account number, IBAN and SWIFT codes), and the
IVA=VAT identification code.

The institutional and administrative background of the tendering body (e.g., statutes, type of institution,
annual budget, budget control procedures, etc.).

A detailed list of any sub-contracting activities.

A declaration that the tendering institution will follow: the AOTTP tagging design, the AOTTP Tagging
Manual provided by the ICCAT/AOTTP; all recommendations made by the ICCAT Steering Committee;
and all details of the present Call for Tenders. The Contractor/ should also declare that any modifications
will be first agreed upon with the AOTTP Coordination Team and that all administrative rules and
procedures specified in the contract will be strictly adhered to.

A declaration that all the comments made on the Draft Final Report will be incorporated in the Final Report
prior to submission to the ICCAT SCRS.

A declaration that the staff and all the subcontracted staff will be covered by full insurance for tagging
activities at sea, according to the Call for Tenders. These should exclude ICCAT from any responsibility
concerning any activities undertaken by the tendering institution/organization.

m) A statement specifying the extent of agreement with all terms, conditions, and provisions included herein,

confirming dates for the submission of the Draft Final Report and Final Report.

The ICCAT Secretariat will make a selection of the offers in consultation with the AOTTP Steering Committee.
The ICCAT Secretariat will inform potential Contractors on the result of the selection process before 15 February
2018. Offers that fail to furnish the required documentation or information, or that reject the terms and conditions
of the Call for Tenders will not be considered. Contractors can be either research institutions, such as government
or private laboratories, universities, or private consultancy firms, individual scientists or other entities having the
qualifications required. The Contractor should be available to report to any meeting requested by ICCAT/AOTTP.
Contractors should be aware that ICCAT/AOTTP will not pay for any rises in the price of fuel.

Deliverables

#1 A Short Inception Report (template will be provided by AOTTP) detailing preparations for the tagging
activities, including the identification of the Tagging Leaders, all protocols for tagging, any vessel chartering
agreements and a short description of the work carried out up to that date, to be submitted at the latest 30 days
after the signature of the contract.
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#2 Tagging activities will be divided up into individual cruises or “events”. Immediately after each such “event”
the Tagging Leader will submit “Reports” to the AOTTP Coordinator summarising all the activities that took
place during that cruise or “event”. The cruise reports will be short (template will be provided by AOTTP) and
will outline: details of any crew/person involved; where exactly the vessel went if relevant; where the tagging
took place; where bait was captured if relevant; the numbers, species and size-profile of the fish caught and
released; and the data successfully uploaded.

#3 Each successful Contractor will submit a Draft Final Report one calendar month after the tagging activities
have ceased (a reporting template will be provided by ICCAT/AOTTP) containing:

a) A full description of the work carried out during the tagging activities in the various areas, with the total
number of tagged tunas and specifications of the double-tagged tuna.

b) Detailed descriptions of the methodology and protocols (particularly whether tagging was carried out
strictly according to the ICCAT Tagging Manual).

c¢) Maps of the areas in which the tagging was carried out.
d)Detailed tables with the definitive number of tagged specimens by area, size composition and type of tag.

€) Any possible recommendations for adjusting the tagging strategy for future tagging.
f) An Executive Summary and

g) A PowerPoint presentation of the main results achieved.

#4 Successful Contractor(s) will submit Final Reports one month after submission of the Draft Final Report
taking into account any comments which will be provided in a timely fashion by ICCAT/AOTTP, and also A
Full Administrative Report, including copies of all the administrative documents required by
ICCAT/AOTTP.

(Note: To facilitate the reporting requirements, the AOTTP will provide templates for all reports).
Payment details 3

Disbursements will be made according to the following schedule, although this may be subject to negotiation:

e 20% of the total amount of the contract upon signature of the contract.

e 20% upon completion and acceptance of the Short Inception Report (Deliverable #1).

e 15% After receipt of all cruise reports (Deliverables #2) and data, demonstrating that 55% (9350 tagged
fish) of the tagging targets has been reached.

15% After receipt of all cruise reports (Deliverables #2) and data, demonstrating that 70% (11900 tagged
fish) of the tagging target has been reached.

15% After receipt of all cruise reports (Deliverables #2) and data, demonstrating that 85% (14450 tagged
fish) of the tagging target has been reached.

15% after receipt of all cruise reports and data, demonstrating that 100% (17000 tagged fish) of the overall
tagging targets have been reached, receipt of Deliverable #3, incorporation of comments by the
ICCAT/AOTTP Steering Committee, approval of the final report (Deliverable #4), and the acceptance
of the full Administrative Report (Deliverable #4). Note: ICCAT may negotiate financial penalties for
failure to reach tagging targets promised.

Logistics

All documents provided by the Contractor must be in MS Word or compatible software; tables must be in Excel
format or compatible; figures and pictures must be in JPEG or TIFF format or compatible. Tagging data shall be
input in the ICCAT tagging database. All documents submitted can be in either English, French or Spanish.

Copyright

All the material produced by the Contractor will remain the property of the ICCAT/AOTTP, will be kept
confidential, and cannot, in any case, be circulated by the Contractor selected. The scientific use of the data by the
Contractor shall always be notified to ICCAT in advance for clearance.

For further information concerning this Call for Tenders, please contact the ICCAT/AOTTP team at the following
address: aottp@iccat.int.
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Annex 1

Duties and Responsibilities of the
Tagging (Cruise) Leader

The duties and responsibilities of the Tagging (Cruise) Leader shall be as follows:
 Be the liaison officer between the Contractor and the ICCAT/AOTTP for all practical issues concerning

the tagging activities.

+ Selection and training of the staff engaged in the tagging programme, organising the necessary training
courses.

e Implement the logistical and operational components of the tag release activities (conventional and
internal/pop-up electronic tagging) including planning, tagger training and supervision of all aspects of
the operational releases.

» Lead any tagging cruises, that may involve long periods at sea.

+ Ensure that all data collected as part of the tag and release activities of tags under the ICCAT/AOTTP are
properly recorded, transcribed in electronic form, and uploaded to the ICCAT/AOTTP databases.

» Arrange, on behalf of the Contractor, for any vessel chartering, contracting staff for tagging operations and
purchasing any of the gear or fish required to properly implement the tagging program.

 Prepare reports, as required, summarizing all tag release and recovery activities, in strict cooperation with
the ICCAT/AOTTP Coordination team.

» Provide information describing the AOTTP for promotional purposes.

+  Work with the AOTTP Coordination team to prepare all necessary documents for requesting permission
for accessing the national waters under the jurisdiction of each CPC concerned (to be formally requested
by the Contractor).

»  Work closely with the ICCAT/AOTTP Coordinator, maintaining effective and productive communication
channels.
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Figure 1. Locations of four species (BET = bigeye, LTA = little tunny, SKJ = skipjack, YFT =
yellowfin) of tuna tagged and released by AOTTP between June 2016 and September 2017.
Here, the Atlantic Ocean is divided into 4 quadrants (green lines) and this Call for Tender is
targeting the south-western quadrant.



